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The fourth element of the management tool is a photographic database that 

interacts with the Access database.  The photographs are taken with a digital camera by 

whoever is also performing the condition surveys of the public buildings.  This database 

allows the DPW to look directly at issues within buildings without having to travel 

directly to a site.  The collection of images can also be used in reports and budget 

requests to the City Council.  Photographs provide a medium for the DPW to explain to 

those outside the profession key problems with buildings. 

After this maintenance management tool was created we used it to preliminarily 

examine nine buildings in Quincy and performed an in-depth examination of the 

Department of Public Works Headquarters.  Our findings mostly serve as an example for 

future condition assessment but, some basic conclusions could be drawn from the amount 

of data we collected.  The DPW Headquarters was given a 4 (good).  The first floor was 

in excellent condition, in comparison to the basement in its current status is suitable only 

for storage. 

The maintenance management tool created and the preliminary results were given 

to the Department of Public Works in Quincy.  After completing the surveys and 

populating the database with the data collected.  With this tool and it’s different elements, 
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the DPW is better equipped at handling the daunting task of providing quality public 

facilities to the people of Quincy. 
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Figure 4: 9 Completed Preliminary Pass Buildings 
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Figure 7: Building Rating Overview - DPW Complex
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Figure 8: Rating by Room - DPW headquarters
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Figure 9: Access Report View 
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8����:���� !�������� !��������� -E�%� ��������� !�(������
	�������� <A� A� <6� @C� 45�
!9������� @5� B� <=� <A� @5�

?�������������� 46� 46� <=� 3� @5�
#����#������������ 46� 46� <=� 3� @5�
���(����#������������ 46� 46� <=� 3� @5�

8���� <3� <<� 4C� 66� 5�
�����"���� 4<� 4<� <4� 64� 6�
�������� 46� <B� 45� <4� 4C�
;������� 46� 3� 63� 3� <=�

 
The titles across the top represent major components of a room that are taken into 
consideration when calculating a rating for an entire room. 


