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NAME:  ___________________________


ID2050 Assignment #1

ID2050 ASSIGNMENT #1

(Problem Statement, Social Implications, Mission Statement and List of Background Topics)

INDIVIDUAL ASSIGNMENT (do not work on this as a team!)
Due:

in Prof. Carrera’s mailbox by 4pm on MONDAY 8/28/06.
Instructions:
Use this sheet as a cover page.  Staple the rest of the assignment to the cover.  
Go on line to get this and other Assignments and any related Handouts and Samples.
A central task of the IQP is for you and your team to identify the core problem that underlies your project, and then to develop and execute a plan that addresses this core problem in a meaningful way. In the 14 weeks you will have  spent preparing for the experience and also on the actual project on site, you may or may not be able to completely “solve” your project’s problem, but you are expected to contribute significantly to an understanding of all the issues connected with it and to make substantive progress in planning and implementing a solution. Understanding “what the problem is” is not a trivial exercise: for some IQPs it is not unrealistic that the main work of the project will be creating a clear understanding of the problem. Almost all IQPs require that teams constantly revise their understanding of the project problem as they learn more about the many technical and social issues connected with it. 

1) PROBLEM STATEMENT

In your own words, explain the “core problem” that underlies your project.  This may not be immediately obvious in some cases, but it can be surmised from the information that is provided.  Working from the limited information that was provided, think broadly about the issues that motivate your project.  In particular, discuss possible (at this point hypothetical) causes and effects of the problem.  Discuss what might be causing the problem: what kinds of people and behaviors might contribute to the problem? Are there technical, informational, legal, environmental or other issues that are likely to be causal? Clearly, your answer at this stage will be purely speculative, so don’t worry about “getting it right” so much as demonstrating thoughtful insights about possible problems underlying your project, and their possible causes and effects.  Frame your paragraph with the words “The problem is that [your sponsor] would like to do/get X, but [what’s missing? What’s preventing the sponsor from achieving X?]”.
2) SOCIAL IMPLICATIONS

Identify all of the potential positive and negative implications of your project for the project sponsor, the (local) population, the neighborhood, city or even the country at large.  If your project was a great success what consequences could it have (short, medium and long term)?  Are there any drawbacks to the project’s implementation?  Would anyone suffer economically or otherwise because of the project’s implementation?  Use the tables provided online for this assignment.  Each table contains two columns:  WHO (is impacted) and WHY.  The first table lists WHO is impacted POSITIVELY and WHY, whereas the second table lists WHO is impacted NEGATIVELY and WHY by the success of your project.  Note that the negative impact is not related to the failure of your project, but by its success.  Be thorough and avoid banal listings.

3) MISSION STATEMENT

Write your personal version of your project’s Mission Statement.  The Mission Statement should contain your contribution to the solution of “the problem” (see item 1 above).  See Handouts and Samples.
4) LIST OF BACKGROUND TOPICS

Make a list of all of the topics/subjects that you think would be pertinent as background information to your project.  Organize the topics in groups and order them from general to specific.  See Handouts and Samples.
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