



Sample Introduction #1
In 2000 there were over one-hundred million passenger cars on the road in the United States
, a number that makes effective transportation management essential for large cities.  Since the 1800s, the transportation industry has evolved into an advanced network of private and public transportation that would be incomprehensible to our ancestors.  Roads, highways, tunnels, and bridges are all built in an effort to help maintain a steady flow of traffic, yet traffic gridlocks unheard of 30 years ago have become commonplace to today’s commuter.  While the ability to be anywhere in the world in a matter of days has many advantages, it brings with it a number of problems.  The large number of cars traveling through the city each day causes congestion and pollution, and creates an ever increasing demand for more efficient traffic regulators and pushes transportation services to their limits.  

The city of Cambridge, Massachusetts is part of a large and growing metropolitan area that experiences thousands of trips by residents and commuters daily.  Recent land developments in Cambridge have caused significant changes in travel patterns that place a strain on the capacity of the existing transportation system.  Throughout the years, urban planners and transportation managers around the world have been collecting and analyzing data in their struggle to relieve growing traffic problems.  Cambridge is just one example of a city where transportation management has the potential to develop further and offer increasing benefits to its commuters. 

The Cambridge Traffic, Parking and Transportation Department has worked over the years to gather pertinent information about the traffic situation it the City.  Ordinances set forth by the city government force land developers to conduct traffic studies to ensure the streets of Cambridge will not be overloaded with new vehicles entering the area.  Once these studies are completed, the information is kept on file in the department’s office but is often difficult to use in conjunction with other studies due to different styles of collecting the data.

Currently, the City of Cambridge does not have a standard method for collecting and maintaining traffic information, and time is often spent recollecting information in a format that is comparable to existing data.  Even though the City retains a wealth of information in regard to traffic and transportation, it is often useless outside of the specific study it was retrieved for because the various agencies collecting the data have not utilized the same format.  The city would like to be able to extrapolate traffic information from one intersection to the next but the lack of a congruent format of data presentation makes it quite difficult.  

The focus of this project is to develop a standardized method for the City of Cambridge by which all data can be collected, stored, and easily retrieved.  By analyzing the City’s current information as well as new information they wish to acquire, we can create standardized data gathering and submission procedures that will allow Cambridge to maximize the use of the data it receive and help the city alleviate current transportation problems.  The information will then be stored in a database so the Traffic, Parking, and Transportation Department along with land developers and the public can gain easy access to it.  Data will be collected in the East Cambridge and Harvard Square areas to fill existing information gaps while observing the causes of inconsistent information.
� North American Transportation in Figures [Internet] US Census [cited 2003 January 28] Available at http://www.census.gov/econ/www/natf/natf.html
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