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Executive Summary


eBay, Inc., named Fortune’s 8th fasting growing company of 2003, has created an internationally known e-commerce site with over 95 million registered users and over one billion page views daily.  For a nine year old company this is quite an accomplishment.  eBay, however, still yearns to grow larger and improve its site as an online platform for buying and selling items.  To encourage users to place bids, eBay wants to make sure that finding items is quick and easy.  

Our project focuses on helping the company achieve this objective by gathering and analyzing information on what these millions of users do while at eBay.  The system tracks and collects data on users’ requests and the response returned for each specific request. All of the data collected for our tracking system is stored in a Voyager node, the company’s internal search engine that allows access to a large amount of data needed for analyzing user activities.  


To effectively view the data being stored in our Voyager database, we created a web-based reporting application that queries Voyager.  Since our target audience was the business unit as well as developers, we created an interface that works for people with many different skill sets.  There are three parts to our interface: a simple interface which produces results in a tabular format, an advanced interface that generates statistical analysis, and a menu of predefined queries.  With these three options we aimed to create a system where everyone would be able to find data easily.


The finished system provides eBay with useful user tracking data that can be used to improve personalization on the website, observe the adoption rates of new features, and show buying trends.  By seeing what route a user takes to buy an item, eBay will be able to make similar paths easier for the user, and hopefully generate more sales and increase its revenue.  In addition, by seeing the adoption rate of each feature on eBay.com, the company will be able to make the website a more effective platform for users to buy and sell items.







