Bridging the Gap: Managing the Multigenerational Workforce
Presenter: Cally Ritter, LICSW, AllOneHealth

When considering workplace diversity, most people think of race, religion and ethnicity.
However, today’s workplace is perhaps most diverse with regard to age. Each generation
complains about the younger generation: this is NOT new. What is new is the magnitude of
the differences. Today’s four separate generations have unique backgrounds and distinctive
talents that they bring to the workplace. This seminar will help managers to capitalize on the
strengths of varying aged employees, and merge the generations into an effective work team.

Thursday, January 26, 2012 - 10:00am — 12:00pm
HR Training Room, Morgan Hall

Cally Ritter, LICSW, is an Employee Assistance Program consultant with AllOne Health EAP
and is a Licensed Independent Clinical Social Worker. She has her BA from Bucknell University
and her Masters in Social Work from the University of Pittsburgh. She has 20 years of clinical
experience in a variety of settings including inpatient and outpatient services. Cally has been an
EAP trainer for more than 10 years on a variety of personal and professional development
topics. Her areas of interest include the multigenerational workplace, resiliency and employee
motivation.




