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1.  Avoid registering students for one-person projects.  The single student project misses the team skills and tends to be weaker on the analytic skills that group work can develop.

2.  Use the IQP learning outcomes with your students. There are several ways to do this.  We suggest you distribute them to students on the first day as you explain the overall objectives of the IQP.  Keep them handy as a reference as projects continue and as a basis for evaluating student work.  Ask the students to document their achievement of these goals in a self-assessment exercise.

3.  Give students a syllabus for the project, just as you would for a course. In it you can include the learning outcomes, set expectations for student work, explain grading standards, etc.  The IGSD has provided two samples of syllabi and other materials that faculty have distributed to project students on our IQP Advising Resources Pages. See: http://wpi.edu/Academics/Depts/IGSD/IQP/gettingstarted.html .

4. Give students and use the IQP Grading Criteria established by the faculty.  See:  http://wpi.edu/Academics/Depts/IGSD/IQP/projmgt.html. Note that As are to be awarded for consistent excellence in all aspects of project performance.

5.  Encourage students to begin a project by writing a research proposal, including a literature review and discussion of research methods to be used.  Proposal guidelines and tips can be found at http://wpi.edu/Academics/Depts/IGSD/IQP/reportproduction.html .  If you are uncertain about correct usage of social science or other research techniques, please contact the IGSD or look on-line at http://wpi.edu/Academics/Depts/IGSD/IQP/research.html .

6. Use the Handbook. The Handbook for IQP Advisors and Students also addresses these topics in a more comprehensive manner.  Find it on line:  http://www.wpi.edu/Academics/GPP/Students/handbook.html .

7.  Use assessment tools (including student self assessment) as the project progresses and offer helpful feedback to students.  In our experience, written feedback and grades are more meaningful (have greater impact).  Information on giving feedback to students is found at http://wpi.edu/Academics/Depts/IGSD/IQP/feedback.html.   Materials that can be used for student self assessment are available as well:  http://wpi.edu/Academics/Depts/IGSD/IQP/teamwork.html. 

8.  Ask librarians for assistance.  The Gordon Library is a great resource for students.  Librarians can meet with teams to help them locate sources and offers tutorials on software, like RefWorks that can improve student report production and citation methods.

9.  Ask the IGSD for assistance.  We have staff willing to co-advise, on occasion, or be a mentor to project advisors.  We are happy to share our experience or just listen to your adventures in project advising.  We also have a substantial collection of on-line resources on every topic from proposing IQP topics to team building to finalizing the final project report!
