November 2, 2006 MINUTES OF MEETING

WPI Greek Alumni Council

Meeting was conducted in the Chairman’s Room at the WPI Campus center and convened at 7pm.. 

Members Present

Yakov Kronrod, PSK, 2002

Dick Hooker, Sigma Alpha Epsilon

Mike Andrus, Alpha Chi Rho 1997
Cathy Connely, Phi Sigma Sigma

David Voutila, Alpha Chi Rho 2000

Charlie Gillis, TKE, 1995

Wally Towner, Phi Gamma Delta, 1983

Jim Melvin, Theta Chi 1985

Chad Tino, Lambda Chi Alpha 1998

Rachel Yamartino, Phi Sigma Sigma

Emily Perlow, Student Activities Office

Officer Reports

President:  Not present, no report submitted.

Vice President:  None

Treasurer

· GAC currently has approximately $6,000 in appropriated funds

· Funds must be used by June 30 or will be forfeited back to WPI general account

Secretary:  Not present, no report submitted

Other Reports

Report from Student Activities (Emily):

· Greek recruitment numbers on campus look promising.  Female recruitment numbers are good – 125 women interested in existing houses plus 25 in the interest group for Alpha Xi Delta.  Male recruitment numbers also look good, reporting over 200 men at house tours and several houses reporting up to and above 25 freshmen at meals

· [ACTION ITEM] Jim Melvin added that he will be distributing total recruitment numbers since 2000 to GAC

Old Business

· Stacy Hubbard, the elected GAC secretary, finds herself unable to attend meetings due to a continuing conflict with work.  Michael Andrus was appointed secretary pro tem until Stacy returns or until elections are held in January.
New Business

· None

Discussions

· GAC Recruitment:  GAC attendance is less than it should be, both among previously active members and among houses who have never been represented.  Several ideas for increasing attendance were put forth, including:

· Different meeting nights, possibly including weekends

· Holding meetings at chapter houses

· More meetings focused on a particular topic

· More active recruitment and encouragement of chapters that have not yet participated.

· [ACTION ITEM] Current members of GAC make contact with houses who are not represented.  Jim Melvin – Zeta Psi, Chad Tino – Alpha Tau Omega, Wally Towner – Sigma Phi Epsilon.  Emily will provide contact information.

· Recruit more participation from within chapters that are already participating.  Jim has contacted members via direct email.

· GAC Meeting Format:  meetings seem to be disorganized, off topic, unfocused.  

· Members need to make a concerted effort to remain on topic during discussions.

· Time limits on discussions were proposed

· [ACTION ITEM] Mike Andrus was tasked with reorganizing minutes and agendas into a more structured format

· Report of Greek Life Task Force (GLTF):  Report will be issued this month.  Emily will be meeting with chapter presidents and advisors when it is issued.  Discussions will revolve around GLTF recommendations as well as information collected by Educational Benchmarking Inc (EBI).

· Homecoming:  Turnout was mixed, with some chapters reporting higher attendance than others.  Some minor success was had with recruiting GAC participants.

· GAC Leadership Conference:  Upcoming conference in February was discussed

· Biggest cost will be food

· Additional potential costs to be considered include gifts/expense reimbursement for speakers.

· Chad proposes to charge undergraduates $15 each, with cost deductible from IFC/Panhellenic dues.  Alumni participants should not be charged.

·  Target for participation is 10 per chapter.

· Rooms have been reserved for the conference – Odeum and Salisbury Labs

· [ACTION ITEM] Chad to develop call for speakers and call for participants (perhaps including registration form)

· [ACTION ITEM] Rachel to develop a report outlining GAC income sources and potential estimated expenses (including conference).

· Collective Buying:  continuation of previous meetings’ discussions on collective buying

· Information collection has proved difficult – only 3 chapters have responded, and information collected does not correlate well.

· Effort will require someone acting as a coordinator

· [ACTION ITEM]  Jim will create a short list of items common to most or all chapters (e.g., hamburgers) upon which to base a comparison of vendors.

Announcements
· Nick Macsata of Francis Harvey & Sons, Inc. was supposed to attend tonight’s meeting to discuss contractor selection but did not attend.

· [ACTION ITEM]  Emily to follow up with Nick

· Jen Fournier will be speaking to freshmen on Bids night on behalf of GAC.

Summary of Action Items:

1) Distribute historical Greek recruitment numbers to GAC – Jim Melvin

2) Contact Zeta Psi, Alpha Tau Omega, and Sigma Phi Epsilon about participating in GAC – Chad Tino, Wally Towner, and Jim Melvin

3) Organize minutes and agendas – Mike Andrus

4) Develop call for speakers and participants for conference – Chad Tino

5) Report on GAC income and expenses – Rachel Yamartino

6) Develop list of common items for collective buying comparison – Jim Melvin

7) Follow up with Nick Macsata – Emily Perlow

Next meeting: Thursday, December 7, 2006, 7:00PM, Chairman’s Room

Respectively submitted,

Michael Andrus, Secretary Pro Tempore
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