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ABSTRACT 

The ultimate goal of our project was to determine if solar power implementation was feasible in 

the city of Boston.  We used a combination of GIS mapping databases as well as a procedure of roof 

analysis that had already been established by the City to search for future sites for solar installation.  

We were sponsored by the City of Boston, which has the funding and capabilities to implement 

solar power.   

We researched, analyzed, and presented our discoveries regarding efficiency and placement of 

equipment to help guide the new Solar Boston program in its effort to promote sustainable 

development in the great City of Boston.  Based on our analysis, we determined that solar panels 

are a viable option for the City.   
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EXECUTIVE SUMMARY  

During the past seven weeks we worked with the City of Boston Environment Department and 

ÔÈÅ -ÁÙÏÒȭÓ /ÆÆÉÃÅ ÏÆ %ÎÅÒÇÙ ÁÎÄ %ÎÖÉÒÏÎÍÅÎÔÁÌ 3ÅÒÖÉÃÅÓ to determine the feasibility of 

implementing photovoltaic technologies in Boston, Massachusetts.   Despite the opposition to solar 

implementation in Boston due to the climate of the City and financial issues of installing solar 

panels, our research and analysis support the use of photovoltaic technology throughout Boston.  

Our research also demonstrated that the payback period justifies the expenditures involved in 

installing a solar power system.  This paper discusses our findings, analysis, and final 

recommendations for each specific roof site and the City of Boston as a whole.  

Our analysis began by selecting ten city-owned buildings that are good candidates for solar panel 

installations based on certain criteria.   We chose buildings that have large, flat roofs and use a large 

amount of energy.  We also decided to choose buildings in different City departments.  From our 

research on project-based policy, we found that selecting buildings in different departments would 

allow solar technology to reach more people.  We hope that this decision will result in more solar 

panel installations in each department in the future. 

After we selected ten candidates for solar panel installations, we scheduled appointments to visit 

each site. During the site visit we used a device called a Solar Pathfinder to determine the amount of 

shaded area on each roof.  This device was set up on a site roof and reflected obstructions that 

would block the sun. We took a digital photograph of the reflections in the device and uploaded it 

into the Solar Pathfinder Assistant Software.  The software calculated the amount of electricity a 

solar panel array would produce on each rooftop.  Finally we used the Massachusetts Technology 

Collaborative Rebate Estimator to approximate the financial benefits. We requested energy bills 

from each building we visited in order to complete our financial analysis. Although we did not 

receive the bills by the time our project had ended, we found valuable contacts that can be used in 

the future.  
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We determined an appropriate number of panels, the expected wattage production, the net 

present value, the simple payback, the installation cost, and the rebate each site would receive.  

Table 1 shows these values for each specific site: 

 

Table 1: Summary of Findings  

Building

Array Size

(# Panels)

Array Size

(Watts, DC)

Net Present

Value

Simple 

Payback

Installation

Cost Rebate

Brighton High School 500 15572 ($2,310)     Year 14 $62,288 $46,718

Central Maintenance 1,000 31,954 ($2,803) Year 14 $101,078 $122,601

Curley Community Center 1,000 35,916 $18,690 Year 13 $107,748 $135,477

Tobin Community Center 579 10,448 ($3,207) Year 18 $115,935 $376,013

Engine 41 Station 170 5,300 ($3,587) Year 19 $15,900 $21,200

Franklin Park Admin Bldg 1,000 2,633 ($5,346) Year >25 $7,899 $10,532

West Roxbury Library 308 2,670 ($4,858)  Year >25 $8,010 $10,680

1010 Mass Ave Offices 810 27,478 ($13,901) Year 18 $84,293 $108,054

Strand Theater 401 14,364 $4,875 Year 13 $43,092 $57,456

Maintenance Shops/Garage 696 21,050 ($3,829) Year 17 $63,150 $84,200

 

Nine out of ten buildings we selected can expect a payback in less than twenty years, while the 

warranty of a standard solar power system is between twenty-five and thirty years.  Of all ten 

buildings analyzed, only one building would not be suitable for a solar panel installation.  We 

determined this from our rooftop analysis and our financial calculations.  Only three of the selected 

sites would cost over $100,000 to install after the rebate, while two of the three would be 

producing over thirty thousand watts. 

We created many Microsoft Excel spreadsheets and documents that will be submitted to the city.  

When the funding is available for the purchase of solar panels, the City will have our research and 

recommendations available. 

In conclusion, we recommend that the City of Boston install solar panels on each of the nine 

selected buildings.  It would be beneficial for the city to install solar panel arrays on ten additional 

buildings to help meet its Solar Boston goals.  We also recommend that the City considers 

purchasing solar technologies from Massachusetts based companies. Purchasing locally will create 
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Á ÌÁÒÇÅÒ ÒÅÂÁÔÅ ÆÏÒ ÔÈÅ #ÉÔÙ ÁÓ ×ÅÌÌ ÁÓ ÓÔÉÍÕÌÁÔÅ ÔÈÅ #ÉÔÙȭÓ ÅÃÏÎÏÍÙȢ   Finally, we recommend that the 

City of Boston maintain the contact list we created during our project in order to expedite future 

projects.  
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CHAPTER ONE: INTRODUCTION  

4ÈÅ ÅÁÒÔÈȭÓ ÔÅÍÐÅÒÁÔÕÒÅ ÉÓ ÃÕÒÒÅÎÔÌÙ ÒÉÓÉÎÇ and the changing climate is predicted to have severe 

consequences that will change the way we live.  Collins, Colman, Haywood, and Manning (2007) 

suggest that one reason for the elevation in global temperature is due to the increase of greenhouse 

gasses in the atmosphere.  Greenhouse gasses are byproducts of the fossil fuels we burn daily to 

provide heat, electricity, and transportation.  As more fossil fuels are burned, more damage is done 

to our environment. 

Grover (2007) ÁÇÒÅÅÓ ÔÈÁÔ ÔÈÅ ×ÏÒÌÄȭÓ ÄÅÐÅÎÄÅÎÃÅ ÏÎ ÆÏÓÓÉÌ ÆÕÅÌÓ ÈÁÓ ÌÅÄ ÔÏ ÍÁÎÙ ÐÒÏÂÌÅÍÓȟ 

including climate change, carbon dioxide emission, smog, soot, and even wars.  The more 

dependent we become on these resources, the more damage we cause to our environment.  Grover 

also notes that most power plants are fueled by burning fossil fuels which produces even larger 

amounts of carbon dioxide, nitrogen oxide and sulfur dioxide emissions. Those gases contribute to 

many of the problems associated with global warming. 

Fossil fuels are being depleted at an exponential rate.  This should appear as more than a warning 

that it is time to find and utilize alternative energy sources that are both renewable and will not 

destroy our environment.  Alternative energy is a solution to this problem and can be found in 

natural resources such as wind, geothermal, hydro and solar power.   

Solar energy is in great abundance and can easily be converted into electricity or heat.  The 

energy contained in the photons emitted can be harnessed and utilized for our own benefits.  The 

use of solar power is currently being implemented around the world. 

An example of a city that is trying to get this transition underway is in South Korea.  It has been 

shown by Kim, Han, and Na (2006) that in the city of Daegu, South Korea the industry involving 

solar technology has been stimulated by the government.  The government is trying to implement 

solar power by offering incentives and demonstrating its potential.  This initiated many solar 

companies to expand to South Korea and supply the technology in order to meet the demand. 
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In the United States, there are tax incentives, rebates, and financial aid available in attempt to 

motivate people to implement solar technology in their homes and businesses.  The Solar America 

Initiative is an example of this type of program.  The Solar America Initiative took form in 2007, 

selecting thirteen cities in America, including Boston, to be a US Department of Energy Solar City 

Partner.  The Solar Boston Program was developed from this initiative.  The goal of the program is 

ÔÏ ÌÅÓÓÅÎ ÔÈÅ ÃÉÔÙȭÓ ÄÅÐÅÎÄÅÎÃÅ  ÆÏÓÓÉl fuels and stimulate the growth of alternative fuel technologies 

("Solar Boston: Creating a Citywide Solar Strategy Meeting Summary Report," 2007). 

The City of Boston Environment Department wants to demonstrate the benefits of solar power to 

the public in order to encourage them to take advantage of this technology.  Currently there are no 

large scale examples of solar power in Boston.  The potential of solar power in Boston is unknown 

because of the lack of long-ÔÅÒÍ ÄÁÔÁ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÔÅÃÈÎÏÌÏÇÙȭÓ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ×ÉÔÈÉÎ ÔÈÅ 

city.  A defined process for investigating and installing solar panel systems has not yet been created 

in the City of Boston, which is a major problem. 

According to Bradford Swing (2008), project-based policy development is the process that the 

#ÉÔÙ ÏÆ "ÏÓÔÏÎ ÕÓÅÓ ÆÏÒ ÄÅÖÅÌÏÐÉÎÇ ÃÅÒÔÁÉÎ ÐÏÌÉÔÉÃÁÌ ÍÏÖÅÍÅÎÔÓȢ  "ÅÃÁÕÓÅ ÏÆ "ÏÓÔÏÎȭÓ ÓÔÒÏÎÇ ÍÁÙÏÒÁÌ 

figure, the City Council plays a smaller role in terms of policy development.  Swing argues that 

issues that arise on a smaller-scale are good representations of possible barriers that will occur in 

larger projects of the same theme.  Using this argument, he continues with saying that the 

successful completion of one project will demonstrate whether or not larger-scale projects are 

ÆÅÁÓÉÂÌÅȢ  "Ù ÉÎÃÏÒÐÏÒÁÔÉÎÇ ÔÏÐÉÃÓ ÉÎÔÏ ÔÈÅ -ÁÙÏÒȭÓ ÁÇÅÎÄÁȟ ÁÃÔÉÏÎ ÃÁÎ ÂÅ ÐÒÏÍÏÔÅÄ ÉÎ ÔÅÒÍÓ ÏÆ 

project development in a given sector.  An example of this is  the Green Building Policy in Boston; 

ÏÎÃÅ -ÁÙÏÒ -ÅÎÉÎÏ ÓÔÁÒÔÅÄ ÔÁÌËÉÎÇ ÁÂÏÕÔ ȰÇÒÅÅÎȱ ÔÅÃÈÎÏÌÏÇÉÅÓ ÉÎ ÓÐÅÅÃÈÅÓ ÁÎÄ ÃÏÎÆÅÒÅÎÃÅÓȟ 

developers began working on research and development of such projects (Swing, 2008). 

Ruther, Jose Knob, da Silva Jardim, and Hilario Rebechi (2007) have a similar opinion ÔÏ 3×ÉÎÇȭÓȢ  

They believe that if the benefits of this technology are promoted and increased, the economic value 
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of the industry will increase as well.  This point was demonstrated to be true in South Korea.  Kim et 

al. (2006) found that manufacturers of solar panels migrated to the country as more of the 

equipment was in demand.  In Daegu, South Korea, the goal of their Green Building Project is to 

educate the people and to offset some of their energy consumption with renewable energy sources.  

All public facilities in Daegu will soon need to acquire green technology and the nonpublic 

structures will need to abide by standards set in the city, which the city government will help offset 

the costs of. This is very similar to what is being done by the Boston Environment Department, but 

Daegu is a much larger project. 

Another problem associated with solar technologies is getting people to accept the technology 

and encourage them to use it.  There are various opinions on the effectiveness of solar technology.  

When trying to promote the use of solar technology, Mallet (2005) argues that it is easier to get 

people to buy into the technology if there is a public-private partnership. He argues that this type of 

partnership allows both parties to discuss their positions on solar technology which results in a 

more complete view of the technology.  We hope that our complete analysis will allow the City and 

its residents to see what solar technology is an effective alternative energy for Boston. 

Our research encompasses the gap that has been found within the existing knowledge.  It is 

known that the city needs to find alternative sources of energy to power its inhabitants.  It is also 

known that there are funds available to aid in the installation of solar panel units as well as solar 

water heaters.  The overall goal of our project was to solve the problem of finding the best possible 

sites to implement these technologies in the City of Boston. We accomplished this by collecting and 

analyzing roof size, energy consumption, and solar irradiation data from possible sites followed by 

a complete analysis. 

We analyzed as many roofs as possible under the time constraints of the project, and we were 

successfully able to analyze eleven roofs and make recommendations for each.  In our final 
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presentation, we made recommendations to the City as to which locations would be best for 

implementing a photovoltaic project. 
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CHAPTER TWO: BACKGROUND 

GLOBAL WARMING  

Feder (2004) relates a fear of changing our dependence from current energy sources in the 

United States to a potential worldwide environmental catastrophe.  Fossil fuels are the most 

common source of energy in the United States, yet they are also the most common source of air and 

water pollution, as well as global warming.  Collins (2007) argues that with the increase of pollution 

and greenhouse gases, larger amounts of radiation become trapped in the atmosphere.  This has 

resulted in a dramatic increase of global temperature.  Collins also believes that a stable 

atmosphere is essential for life on this planet mainly because it allows solar radiation to heat the 

ÅÁÒÔÈȭÓ ÓÕÒÆÁÃÅȢ  !ÎÏÔÈÅÒ ÃÈÁÒÁÃÔÅÒÉÓÔÉÃ ÆÅÁÔÕÒÅ of a stable atmosphere is that it prevents some of the 

radiation from reflecting back into space.  This is known as the greenhouse effect.   

!Ó ÔÈÅ ÅÁÒÔÈȭÓ ÔÅÍÐÅÒÁÔÕÒÅ ÃÏÎÔÉÎÕÅÓ ÔÏ ÒÉÓÅȟ ×Å ÁÒÅ ÆÉÎÁÌÌÙ ÂÅÃÏÍÉÎÇ ÍÏÒÅ Á×ÁÒÅ ÏÆ ÔÈÅ ÄÁÍÁÇÅ 

we have done to the atmosphere.  According to the Union of Concerned Scientists("Massachusetts: 

Confronting Climate Change in the U.S. Northeast," 2006), the temperature in the Northeast has 

risen approximately one and a half degrees Fahrenheit in the last forty years and is expected to 

increase eight degrees in the next hundred years.  Snowfall is expected to increase by 

approximately twenty-five percent in the Northeast.  The change in temperature and precipitation 

may seem small, but it will drastically alter the climate of this region.  The sea levels will rise and 

start to flood coastal areas such as Boston due of the melting polar ice caps.  If global warming 

continues, it is predicted that within the next one hundred years, landmarks such as Faneuil Hall 

will experience frequent flooding ("Massachusetts: Confronting Climate Change in the U.S. 

Northeast," 2006). 

According to Expert Village (2008) one way to decrease the demand for fossil fuels and energy is 

to practice conservation of energy.  This can be achieved by carpooling, turning off unnecessary 
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lights, and using heat only as needed.  These conservative habits reduce the consumption of fossil 

fuels, which saves money and helps the environment.  These practices not only reduce the amount 

of pollution, but also extend the life of the current oil supply. 

ALTERNATIVE ENERGY  

Alternative energy can come in many forms.  Some examples of alternative energy sources 

consist of natural resources that are abundant throughout the globe, such as solar power, wind 

power, and hydropower.  Renewable fuels such as ethanol and biodiesel are also available.  All of 

these are currently being recognized in one form or another, but not at a scale large enough for the 

impact desired. 

SOLAR BOSTON 

Through programs such as the Solar America Initiative, as we discussed in our introductory 

chapter, many U.S. cities are researching the advantages of using alternative energy sources.  

Boston was chosen as one of thirteen American cities to receive financial funding from this 

initiative.  The goal of the initiative is to increase the use of solar power in the United States. The 

U.S. Department of Energy made nearly $2.5 million available in 2007 to the thirteen cities in 

attempt to jumpstart the program.  The DOE will also provide direct assistance from policy and 

technical experts to help the cities begin implementation (DOE to Provide up to $2.5 Million to 

Implement Solar Energy Technologies, 2007). 

Under the administration of Mayor Thomas M. Menino, the City of Boston has developed many 

initiatives with respect to climate and energy issues, with the Solar Boston program being one of 

ÔÈÅ ÍÏÓÔ ÒÅÃÅÎÔȢ  3ÉÇÎÅÄ ÉÎ ςππχȟ -ÁÙÏÒ -ÅÎÉÎÏȭÓ %ØÅÃÕÔÉÖÅ /ÒÄÅÒ 2ÅÌÁÔÉÖÅ ÔÏ #ÌÉÍÁÔÅ #ÈÁÎÇÅ ÓÔÁÔÅÓ 

that the city will decrease its greenhouse gas emissions by eighty percent by the year 2050.  This 

order also contains stipulations regarding recycling, green buildings, and energy efficiency ("Solar 

Boston: Creating a Citywide Solar Strategy Meeting Summary Report," 2007).  The goal of the Solar 
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Boston program is to implement solar technology throughout the city in order to entice as many 

people as possible to believe in solar power as a reliable energy source and buy systems for their 

own homes and businesses.  The US Department of Energy (DOE), the Massachusetts Technology 

Collaborative, National Grid, NSTAR, and many others have contributed to a half million dollar fund 

to sponsor the program ("The Solar America Initiative. In Focus: The Building Industry," 2007). 

Clayton (2004) ÄÉÓÃÕÓÓÅÓ ÔÈÅ #ÉÔÙ ÏÆ "ÏÓÔÏÎȭÓ ÓÏÌÁÒ ÒÅÂÁÔÅ ÐÒÏÇÒÁÍȟ ×ÈÉÃÈ ÂÅÇÁÎ ÏÎ *ÁÎÕÁÒÙ ςσrd, 

2008.  The $68 million Commonwealth Solar Program will offer rebates from one-third to one-half 

of the cost for residential implementation or a maximum of one million dollars for commercial 

implementation. 

CASE STUDIES DEMONSTRATING THE USE OF SOLAR POWER  

Many issues regarding solar power have already been addressed in different countries.  These 

issues include reducing green house gasses, implementing solar power, gaining public acceptance 

of the technology, assessing feasibility and impact of the technology, and reducing the dependence 

on fossil fuels.   

In Daegu, Kim et al. (2006) discuss the Solar City Daegu 2050 (SCD 2050) Project which began in 

2000. Like the Solar Boston Project, South Korea has set near-term and long-term goals to reduce 

their green house gas emissions.  The city of Daegu has set out to accomplish this by promoting 

renewable energy sources, especially solar panels and solar water heaters.  Daegu has found a way, 

through grants and incentives, to convince its residents that this would help their economy and city.  

We believe that SCD 2050 can be used as a comparison to Solar Boston because of the relative size 

of the projects. 

Solar investors are concerned with the impact of climate in the Northeastern United States on 

solar energy collection.  If there is not enough sunlight, how can enough solar energy be produced?  

There have been studies done based on this question to show how different climates and weather 

patterns affect the solar irradiance of a region.  One such study was conducted in Sweden by 
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Adsten, Perers, and Wackelgard (2002) that investigated the solar irradiation in three Swedish 

cities.  The study found that solar irradiation changed from year to year depending on local 

weather.  A similar study was done by Markou, Kambezidis, Bartozkas, Darula and Kittler  (2007) 

using Athens, Greece and Bratislava, Slovakia, where several years of irradiance data were collected 

and analyzed to determine if climate had an effect on distribution of luminance effects in the sky.  

They concluded that gathering solar irradiance data over a number of years would be beneficial to 

determining future trends in solar irradiance patterns.  Although the climates in those countries are 

not identical to that of Boston, one can see that such studies are beneficial to the decision making 

process.  The data obtained from such studies can be very useful in predicting the amount of energy 

that can be collected from the sun in a region where the weather and climate are not ideal for solar 

irradiance absorption. 

During our project we visited the George Robert White Environmental Conservation Center in 

Boston. The building itself is made of many recycled and environmentally friendly materials. It uses 

green energy such as solar power, solar water heating, and geothermal energy. We were able to 

witness a facility that has already implemented the technologies and is running smoothly (See 

Appendix B: George Robert White Environmental Conservation Center for more details). 

Another local Massachusetts company, North Coast Seafoods, installed solar panels two years 

agoȢ  4ÈÉÓ ÃÏÍÐÁÎÙ ÉÓ ÌÏÃÁÔÅÄ ÉÎ "ÏÓÔÏÎȭÓ 3ÏÕÔÈ %ÎÄ ÉÎ ÔÈÅ -ÁÒÉÎÅ )ÎÄÕÓÔÒÉÁÌ 0ÁÒËȢ  4ÈÅ ÓÏÌÁÒ ÐÁÎÅÌ 

installation amounted to a $1 million project.  Their investment included three hundred panels and 

two inverters.  For this project, the company received half of the installation costs back in terms of 

rebates from the Massachusetts Technology Collaborative.  North Coast Seafoods expects a five-

year payback on their investment.  After regaining their funds, the company will continue to make a 

profit on their investment for the remainder of the life of their panels, which will be about twenty 

years.  (See Appendix C for a summary of the interview with the facility manager.)  
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Just outside of Boston, residents of Natick, Massachusetts installed a small solar panel array on 

their house. Joanne and Stephen Hallisey have been able to maintain their normal lifestyle while 

using solar power to supply energy to their home.  

The George Robert White Center, North Coast Seafoods, and the Halliseys have all installed solar 

panels and proved that it is possible to generate solar power in Massachusetts. 

 COMPARING ENERGY SOURCES 

Proposals of solar energy have often found opposition based on the low efficiency of fossil fuels 

and the high cost of implementing solar power.  However, Feder (2004) argues that the typical solar 

cell has an efficiency of fifteen percent, in comparison to coal, which is the highest at approximately 

thirty percent, followed by gas at twenty-one percent, and finally oil at a meager nine percent.  Even 

with oil providing such poor efficiency, of the one hundred seven million households nationwide, 

more than eight million are using oil as a main energy source (EIA, 2007).  Gorondi (2008) notes 

ÔÈÁÔ ÅÆÆÉÃÉÅÎÃÙ ÉÓ ÎÏÔ ÔÈÅ ÏÎÌÙ ÉÓÓÕÅ ×ÈÅÎ ÉÔ ÃÏÍÅÓ ÔÏ ÏÉÌ ÕÓÁÇÅȟ ÅÓÐÅÃÉÁÌÌÙ ÉÎ ÔÏÄÁÙȭÓ ÍÁÒËÅÔ ×ÈÅÒÅ 

most people are focused on the cost.  Most of the country has ignored solar power as a viable 

energy source due to the extremely high prices of solar panels and their installation.  Recently, oil 

prices have risen to over $90 a barrel, where one barrel of crude oil contains forty-two gallons 

(Calder, 2004).  Excluding markups from the oil company, which can be up to fifty percent of the 

cost (EIA, 2007), one gallon of oil would cost approximately $2.14.   

One of the main concerns about solar power is the amount of sunlight an area receives.  

Consumers are often under the impression that states such as California, Florida, Arizona, or Texas 

would receive the most benefit from the use of solar power due to their climates; however, the 

Energy Information Administration (2007) research tends to support a different theory.   

Approximately seventy-eight percent of the oil consumed in the United States is in the Northeastern 

or Central states.  Due to different climates, people in Southern states have different energy 

demands, resulting in less oil consumption (EIA, 2007).  
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 As oil prices continue to rise, states with less direct sun and colder winters are becoming a viable 

option for the implementation of solar power.  If an average home in the Northeast uses 

approximately eight hundred gallons of oil at $2.15 per gallon, in one winter the resulting oil bill 

would be $1,600 (EIA, 2007).  Business and home owners now have the option of using alternative 

energy to help offset the high cost of oil. 

 In the case study discussed earlier, Joanne and Stephen Hallisey, from Natick, Massachusetts 

installed solar panels that cost $18,000 (Clayton, 2004).  The initial costs of purchasing and 

installing solar technologies is one reason many consumers do not consider solar power an option; 

however, Massachusetts is one of many states offering rebates for homeowners ("Massachusetts 

Technology Collaborative: Commonwealth Solar," 2008)  who decide to become environmentally 

friendly.  For the Halliseys, Massachusetts covered half of their cost, so they only paid $9,000 out of 

their own pockets (Clayton, 2004).   

Even with rebates and tax incentives, the cost of installing solar power can result in a large 

amount of debt.  The main issue with most solar power implementations is the initial cost of 

installation, which is why it is more practical for a larger complex or building to choose solar power 

since they will have more funds and a larger rooftop space to commit to the project than a local 

resident.  However, many Bostonians have chosen to install solar panels in their homes.  Consumers 

may even decide to invest in solar power even if they do not expect to make a large return, or even 

any.  One reason for this is because some consumers are more focused on helping the environment 

than making money.  Nevertheless, it is possible to analyze the effects of solar power in small 

ÓÅÔÔÉÎÇÓȟ ÁÎÄ ÄÅÔÅÒÍÉÎÅ ÈÏ× ÌÏÎÇ ÉÔ ×ÉÌÌ ÔÁËÅ ÆÏÒ ÔÈÅ ÈÏÍÅÏ×ÎÅÒȭÓ ÉÎÖÅÓÔÍÅÎÔ ÔÏ ÐÁÙ ÆÏÒ ÉÔÓÅÌÆȢ  

Other points of economic interest are returns on investment, cost benefit ratio, and simple payback. 

SOLAR TECHNOLOGY: THEN AND NOW 

Perlin (2004) discusses ancient Greece and Rome, even as far back as the fifth century BC, where 

inhabitants utilized the sun as much as possible by facing their houses towards the south.  The use 
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ÏÆ ÓÏÌÁÒ ÐÏ×ÅÒ ÁÎÄ ÔÈÅ ÓÕÎȭÓ ÅÎÅÒÇÙ ÈÁÓ ÂÅÅÎ ÖÅÒÙ ÉÍÐÏÒÔÁÎÔ ÔÏ ÃÉÖÉÌÉÚÁÔÉÏÎÓ ÏÖÅÒ ÔÈÅ ÃÅÎÔÕÒÉÅÓȢ  )Î 

modern-ÄÁÙ ÁÐÐÌÉÃÁÔÉÏÎÓȟ ×Å ÈÁÖÅ ÔÅÃÈÎÏÌÏÇÉÅÓ ÔÈÁÔ ÁÌÌÏ× ÕÓ ÔÏ ÕÓÅ ÔÈÅ ÓÕÎȭÓ ÅÎÅÒÇÙ ÉÎ ÅÖÅÎ ÍÏÒÅ 

ways than just facing our houses towards the sun. 

Mills (2004) defines solar thermal electricity as a means of changing collected solar energy into 

electricity through a conversion process or device using a thermal gradient.  Luzzi and Lovegrove 

(2004) discuss the second law of thermodynamics, which stipulates that the amount of work that 

can be achieved through the conversion of heat to increase with the increase in the temperature of 

the heat supplied.  Solar cells can therefore convert solar energy into electricity.   

Corkish (2004) defines solar cells as a type of device using semiconductor technology.  Their 

main function is to collect photons emitted by the sÕÎ ÔÈÁÔ ÅÎÔÅÒ ÉÎÔÏ ÔÈÅ ÅÁÒÔÈȭÓ ÁÔÍÏÓÐÈÅÒÅ ÁÎÄ 

create an electric current from these particles.  Corkish also describes the variety of cell models and 

processes by which to make these devices.  The three main types of solar collectors operate at low- 

(<110°F), medium- (140-180°F), and high-temperatures (>180°F) (Carlin, 2004).  An  important 

form of comparison between instruments is their efficiency and their cost per Watt of output 

(Corkish, 2004). 

Photovoltaic (PV) Cells  

Panels. 

Photovoltaic (PV) cells generate electricity directly by converting sunlight absorbed from the sun 

through an electronic process.  Certain materials have been found to assist this process naturally, 

such as silica, and are used in current technology ("Solar Energy Industries Association," 2008).  

One example of a solar panel is an Evergreen 195W model. We used this solar panel in our analysis 

(a specification sheet can be found in Appendix F) 
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Inverters. 

An inverter plays a key role in the installation of photovoltaic panels.  The purpose of an inverter 

is to convert the energy collected by the panels in a DC current into an AC current, which is ready 

for use in the facility.  The ratio of inverters to panels depends on the capacity of the inverters, so 

the number of necessary pieces of equipment varies from project to project. 

The Grid. 

It is extremely vital for a building in which is implementing solar power to be on the energy grid.  

The reason for this is so that if the system is producing more energy than what is needed for the 

building, then the excess power can be sold back to the grid and the building can actually turn a 

profit.  However, a place like North Coast Seafoods uses all of its solar energy and could even use a 

hundred times more to power its facility. 

Solar Water Heaters  

3ÏÌÁÒ ×ÁÔÅÒ ÈÅÁÔÉÎÇ ÄÅÖÉÃÅÓ ÁÂÓÏÒÂ ÔÈÅ ÓÕÎȭÓ ÒÁÙÓȟ ÓÉÍÉÌÁÒ ÔÏ ÔÈÅ ÐÈÏÔÏÖÏÌÔÁÉÃ ÃÅÌÌÓȢ  4ÈÅ 

difference is that they do not convert the energy into an electrical current.  The energy absorbed is 

used to heat the fluid inside pipes that run underneath the surface of the solar water heating unit.    

4ÈÅÒÅ ÁÒÅ Ô×Ï ÔÙÐÅÓ ÏÆ ÓÙÓÔÅÍÓ ÔÈÁÔ ÃÁÎ ÂÅ ÉÍÐÌÅÍÅÎÔÅÄȡ ȰÏÐÅÎ ÌÏÏÐȱ ÁÎÄ ȰÃÌÏÓÅÄ ÌÏÏÐȱȢ  )Î ÏÐÅÎ 

loop systems, the water to be heated flows directly through the solar collection unit.  In closed loop 

systems, an antifreeze solution is fed through the solar collection unit and then through the water 

heater inside the house.  The system that is better suited for heating pools, which was our main 

focus,  is the closed loop system because it is not necessary to heat the water as much as the water 

used for use inside the house ("Solar Energy Industries Association," 2008). 

Choosing Sites for Solar Water Heater Implementation. 

When choosing sites to implement solar water heating units, there are some basic criteria that 

need to be investigated.  The first step is establishing the roof layout and the structural layout of the 
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water pipes within the facility.  The next step is to establish what the facility is equipped with in 

terms of heating equipment.  The different types of installations will determine whether or not a 

solar water heating system is viable for the building.  The last step is to investigate the heating 

usage within the facility in order to establish how much energy the system could offset. 

SOLAR REBATES 

Solar Boston is implementing policies to promote its plan of lowering green house gas emissions.  

One such policy requires that all newly constructed municipal buildings meet a certain level of 

standards with regards to energy efficiency in order to promote conservation of resources.  There 

will also be new regulations about where green housing will need to be implemented for new 

construction projects within the city. 

The goal of the Solar Boston Initiative is to make it solar-power cost competitive by 2015 (DOE to 

Provide up to $2.5 Million to Implement Solar Energy Technologies, 2007).  In an effort to reach this 

goal, the Solar Boston program has offered a variety of rebates to consumers willing to implement 

solar power, with the prices of the panels and installation being the main drawback of solar energy.  

Rather than filling out grant applications or getting an approval which can often take months or 

even years, Bostonians  who  install a solar system will be able to receive mail-in rebates covering 

anywhere from half to two-thirds of the total cost of installation.  In his article published in the 

"ÏÓÔÏÎ 'ÌÏÂÅȟ 0ÅÔÅÒ (Ï×ÅȭÓ ÏÐÉÎÉÏÎ (Howe, 2007) is that homeowners and businesses could save 

enough money to pay off their system within five to eight years.  There are also a number of tax 

incentives for consumers who install a solar power system.  Some of these rebates and incentives 

available are summarized in the following section of this document.  The City of Boston also 

provides tips and recommendations for home owners as to how improve their energy efficiency as 

well as information about different campaigns occurring to promote green technology ("City of 

Boston: Solar Boston," 2008). 
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MONEY MATTERS 

Although solar technology requires a large initial contribution, there are many factors which 

make it a much more attractive investment. 

Upkeep and Maintenance  

Photovoltaic (PV) panels are relatively easy to maintain and are typically able to perform well 

and beyond their warranties of ten or even twenty years.  Maintenance costs are relatively low at 

approximately one percent of the total system cost ("Photovoltaics," 2008).  Since fixed solar panels 

do not have any moving parts, the only maintenance necessary is general cleaning of the panels 

themselves ("PA Solar: Maintenance and Durability," 2008). 

 Solar water heating systems require more attention for maintenance than PV panels.  The 

systems require periodic inspections and more routine maintenance to keep them running 

efficiently.  Solar water heating systems also have more components than PV panels, so often times 

the components will need to be repaired or replaced over years of use.  Most solar water heater 

maintenance can be performed by the owner; however, some repairs could require a technician.  

Much like PV panels, solar water heating systems also need to be cleaned for dust, soil, pollen, or 

other debris as the collectors will perform poorly if covered in debris.  A key component in the 

maintenance of solar water heating systems is the plumbing.  Pipes must be checked for cracks and 

leaks, ducts must be tightly sealed, and wiring properly insulated.  All nuts and bolts must also be 

checked periodically, and depending on the geographic location of the city, freeze protection is a 

key component to maintaining a system over the years.  Using antifreeze and draining the collectors 

and piping can help increase the life of solar water heating systems (Energy, 2005). 

Selling Back to the Grid  

Selling back to the grid is another way to save money on solar technologies.  Selling back to the 

grid involves selling Renewable Energy Credits to the electric company.  It is possible to make a 

profit off of solar panels.  Jeffrey Gangemi (2006) describes in an article how Carl Baldino invested 
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in solar power for his home in New Jersey in 2006.   Baldino is able to collect enough solar energy 

he needs to supply all of the electricity to his home while having some remaining which he can 

distribute elsewhere.   

Renewable Energy Credits  

Again as described by Jeffrey Gangemi (2006), Carl Baldino is able to sell the remaining electricity 

that is produced by his system in the form of Renewable Energy Credits (RECs).  These credits are 

purchased by electric companies who can distribute the excess electricity throughout the grid.  

Some electric companies are required to use a certain amount of green energy and can purchase 

RECs to meet these requirements.   Since 2006, Baldino has received $3,000 from the emerging 

market in RECs. 

Long-term Payback  

The long-term payback aspect of solar power is important and in the future will be even more 

relevant according to Kevin DeMarrais (2007).  DeMarrais writes that by 2009 there will be fewer 

rebates offered and people will have to rely on the income received by the energy the sell.  

Therefore, there will be a higher initial cost, but the long term benefits will remain .  Rebates for 

homeowners and small businesses owners in Boston will be issued until 2012.  The goal of the 

rebate program is to provide a financial model that shows the long-term payback benefits of solar 

power.  Due to increasing rates of renewable energy credits (RECs), the payback received is also 

likely to increase.  In 2007 they were worth approximately $200 and are expected to be worth $600 

by next year.  The increasing rate of RECs will be the new incentive to invest in solar power when 

the rebates no longer exist.     

POLICIES 

Social Acceptance 

There have been many dilemmas involved in trying to encourage people to accept the new solar 

technology.  Many times, as Alexandra Mallett (2005) demonstrated in a study, if the general public 
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does not understand how the item works or cannot see a demonstration of its abilities, they are not 

willing to buy into the idea.  Therefore, if the technology can prove itself in an actual situation to 

have all the benefits it claims to have, the public will be more willing to try it.   

Strong Mayoral City and Developing Policies  

City governments with a strong mayoral figure are very popular in the United States.  This form 

of city government consists of an executive and legislative branch.  In this type of government, the 

role of the mayor is a strong one.  The mayor has all administrative power and the authority to 

appoint and dismiss department heads without notification to another branch.  The mayor also 

oversees a personal council.  The benefit of having a strong mayoral figure is that the mayor has 

much more freedom and can make decisions without having to involve the city council.  

The mayor also dictates the importance of issues within the city and its departments. If the 

subÊÅÃÔ ÉÓ Á ȰÈÏÔ ÔÏÐÉÃȱ ÆÏÒ ÔÈÅ mayorȟ ÔÈÅÎ ÔÈÅ ÉÓÓÕÅ ÉÓ ÃÏÎÓÉÄÅÒÅÄ ȰÒÉÐÅȱ ÁÎÄ ×ÉÌÌ ÂÅ ÐÕÒÓÕÅÄ ÂÙ 

ÒÅÓÅÁÒÃÈÅÒÓȠ ÉÆ ÕÎÉÍÐÏÒÔÁÎÔȟ ÔÈÅ ÔÏÐÉÃ ÉÓ ȰÕÎÒÉÐÅȱȢ  ! ÒÉÐÅ ÉÓÓÕÅ ×ÉÌÌ ÓÈÏ× ÕÐ ÒÅÐÅÁÔÅÄÌÙ ÁÔ ÄÉÆÆÅÒÅÎÔ 

governmental functions and will be promoted by both the mayor and other officials.  This will 

encourage different departments to become involved.  The City of Boston has a strong mayoral 

influence. 

Project -Based Policies 

Bradford Swing (2008) discusses the progression of project-based policy development in Boston 

in his recently published article.  Swing argues that policy can be created through the successful 

completion of projects.  This has proven to be an effective development process in Boston.  The 

ÃÉÔÙȭÓ 'ÒÅÅÎ ÂÕÉÌÄÉÎÇ ÐÏÌÉÃÉes were creating using project-based policy.  Green building is 

considered to be a ripe issue in the city and sparked small projects within different city 

departments. These projects serve as examples for larger, future projects. They identify the barriers 

and have suggestions for similar projects.  With all of the information these small projects provided, 

public policy for green building was created (Swing, 2008). 
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The first public demonstration in this direction was with the construction of the George Robert 

White Environmental Conservation Center in Mattapan.  This facility, co-funded by the City of 

Boston and the Massachusetts Audubon Society, is part of the Boston Nature Center and utilizes 

multiple types of alternative energy to fuel the electrical and heating demands.  We visited the site 

to learn more about the types of energy they use and to see the place that began the movement 

towards green building within the City (more can be found in Appendix B).  Currently, the Center 

utilizes geothermal energy, solar water heating, photovoltaic panels, as well as passive solar energy 

through the placement and size of windows on the facility. 

Project-based policy is a major form of policy development by the City of Boston, as explored by 

Brad Swing (2008).  Our project is at the first stage of the development of solar projects in Boston.  

We are providing the initial development work for a possible new policy on solar energy and 

photovoltaic technology in Boston.  As result we were able to experience project-based policy first 

hand. 

Our Project and the City of Boston  

Not only has our project been beneficial to our learning and problem solving skills, but it has also 

made an important impact on the City of Boston and its steps towards installing solar energy.  

Working under the coordinator of the Solar Boston program, we were able to directly experience 

the daily developments the City was making.  The findings from our project will not be used 

immediately, but will be utilized when the time comes to begin installing equipment.  Our analysis 

will be available to supply facility information, personnel to contact, and quantitative numbers that 

can be used to calculate how much money the City will need for this project.  In the future, this 

project will play a role in the development of future policies in the City for the use of solar and 

alternative energy technologies. 



$/.ȭ4 ,%4 4(% 35. '/ $/7. /. "/34/.  

CHAPTER THREE:  METHODOLOGY 

FINDING SITES FOR IMPLEMENTATION 

A major part of our project involved finding sites for the implementation of solar technology.  

This required organizing large amounts of data provided by the City. 

Geographic Information System (GIS)  

GIS was directly applied to our project.  Although we did not use the software itself, we analyzed 

the data the software produced.  The City of Boston Environment Department used GIS to organize 

data from each City-owned building.  The data included building size, address, and energy usage per 

year.  We cross-referenced this data in order to determine which roofs would be best for a solar 

analysis. 

Determining Rooftops to Assess 

     Our liaison, Wilson Rickerson, provided us with many different Microsoft Excel sheets containing 

the GIS information summarized above.  We organized the GIS information into one Excel sheet by 

relating them to common facilities.  Therefore, all of the information for each building could be 

found in one central document.  That Excel sheet allowed us to sort and manage all of the 

information easily.  We determined the largest roofs and which buildings use the most energy.  We 

integrated these lists and picked ten top candidates for solar panel installation after determining if 

the roof looked relatively flat and unobstructed by surrounding buildings or trees using an aerial 

photograph of the building from MSN Live Maps.  We also determined an additional fifteen 

candidates for solar water heating installation from this information.  We started by researching 

buildings that had a heated pool or had large water heating demands due to showers or forced 

steam heating systems.  The list of candidates for solar water heating was submitted for review to 

the Boston Environment Department for use in the future.  The list was also submitted to the City 

for a $50,000 grant for researching these sites further. 
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COLLECTING ROOF INFORMATION 

Field research was a major part of our project in Boston.  We used various data acquisition tools 

that enabled us to determine the best possible roof locations to implement solar power, as 

discussed in the sections below. 

Roof Data Collection  

Once we had identified the ÃÉÔÙȭÓ ÔÏÐ ÔÅÎ ÃÁÎÄÉÄÁÔÅÓ ÆÏÒ ÐÈÏÔÏÖÏÌÔÁÉÃ ÐÁÎÅÌÓ ÕÓÉÎÇ ')3ȟ ×Å ÂÅÇÁÎ 

our data collection with the help of John J. Sinagra, the building systems manager.  He provided us 

×ÉÔÈ Á ÌÉÓÔ ÏÆ ÃÉÔÙ ÄÅÐÁÒÔÍÅÎÔÓ ÁÎÄ ÔÈÅÉÒ ÆÁÃÉÌÉÔÙ ÍÁÎÁÇÅÒÓȭ ÃÏÎÔÁÃÔ ÉÎÆÏÒÍÁÔÉÏÎȢ  4Èe facility 

managers granted us permission to access the roofs.  While on the roof, we completed a shading 

analysis and recorded the roofing material, the size of the roof, and the various structures located 

on the roof top, including air conditioning units and covered stairwells.   We measured the square 

footage of the roofs using a three hundred foot tape measure in order to get an accurate value for 

our records. 

The Boston Environment Department provided our team with a Solar Pathfinder (see Figure 2 _) 

in order to perform a shading analysis on each roof (A complete description of the Solar Pathfinder 

can be found in Appendix D).  This device contains a chart covered with a dome that reflects the 

shadows in the surrounding area down onto the chart as seen in Figure 1 below.  The Pathfinder 

told us how much sunlight was reaching the roof and where shadows were occurring due to 

obstructions.  We mounted the device on a tripod, leveled it, lined the compass up with the 

magnetic poles, and adjusted the chart according to magnetic declination ("Solar Pathfinder," 

2008). 
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Figure 1:  Example Chart for Solar Pathfinder Showing Tracing of Obstructions  

 

("Solar Pathfinder," 2008)  

Figure 2: Solar Pathfinder  

 

 

Using the Solar Pathfinder, it was necessary to collect data only once throughout an entire year at 

only one point in the day.  Therefore we only had to go to each roof once in order to collect a full 

array of data in order to perform our analysis ("Solar Pathfinder," 2008). 
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Figure 3ȡ  4ÁËÉÎÇ Á 2ÅÁÄÉÎÇ ×ÉÔÈ ÔÈÅ 3ÏÌÁÒ 0ÁÔÈÆÉÎÄÅÒ ÏÎ 4ÏÐ ÏÆ "ÏÓÔÏÎȭÓ #ÉÔÙ (ÁÌÌ 

 
 

Solar Usage Research 

In order to better understand the impact of solar power in Boston, we gathered data from one 

facility that has already implemented the technology.  We interviewed the Facility Manager at North 

Coast Seafoods in the Marine Industrial Park located in South Boston.  We noticed the ÃÏÍÐÁÎÙȭÓ 

solar panels (See Figure 4) when we were completing an analysis on top of another building in the 

Marine Industrial Park.  Since the building is within the vicinity of other facilities that we 

considered, the analysis of their energy production enabled us to determine the impact the 

installation had on their energy supply. 

First, we inquired about how they have implemented solar power and whether it is through solar 

panels, a solar water heating system, or another form of solar technology.  We also asked about the 

effects of this installation by requesting a history of their electricity bill.  We inquired about the cost 

of implementation, reasons for choosing solar power, and any additional information that they 

would be willing to disclose about their recent upgrades and steps they are taking towards 

sustainable development.  Using the data from the past year, we were able to analyze their 
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electricity efficiency and gain a greater understanding of the benefits associated with going solar.  A 

summary of the interview can be found in Appendix C.   

Figure 4:  Roof of North Coast Seafood 

 
 

Also, we conducted interviews with the nine managers of the ten different department buildings 

selected by the City for site surveys.  During the interviews, we asked for general information 

needed for our study.  Some questions included:  What is the square footage of the building?  How 

many floors are there?  How much energy is used, in kilowatts , during an average month?  Has the 

company or building manager considered implementing solar power or another alternative energy 

source?  These types of questions also helped us to obtain demographic data for our study so that 

we were able compare and contrast findings in different establishments.  We requested structural 

plans and the energy usage per month for each of the facilities.  This helped us to develop our 

economic analysis for each site.  Those documents will help the City perform a full analysis in the 

future. 

file:///C:\Documents%20and%20Settings\SVG\My%20Documents\2008%20Solar%20Boston%20--%20First%20Draft%20of%20Entire%20Proposal%20(16Apr08)%20with%20svg%20comments.doc%23_APPENDIX_I:_%23_APPENDIX_I:_
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PERFORMING AN ANALYSIS 

After data from the Solar Pathfinder had been collected from the rooftops, we uploaded the 

photographs into the Solar Pathfinder Assistant software (A complete description of the Solar 

Pathfinder Assistant software can be found in Appendix E).  The software analyzed the shadows 

traced in each picture to determine the percent of the site that was unshaded during the year.  This 

information helped in calculating the annual net capacity factor for each site.  The annual net 

capacity factor is the relationship between the ideal and actual amount of energy generated each 

year (United States Nuclear Regulatory Commission, 2007).  

 We used this information in an economic model called the Massachusetts Technology 

Collaborative rebate estimator ("Massachusetts Technology Collaborative: Commonwealth Solar," 

2008).  The rebate estimator predicted the cost of the project, the estimated savings from using 

photovoltaic technologies, as well as the total rebate that could be collected for each site 

("Massachusetts Technology Collaborative: Commonwealth Solar," 2008).  These calculations told 

us how well solar energy could be utilized at each location.   

RETScreen is another program that is available, but we did not choose to use it. It can be used by 

the City to perform an in depth analysis of solar water heaters in the future. RETScreen calculated 

the economic and technical performance of solar panels and solar water heaters before being 

installed at each site (please see Appendix G for more information on RETScreen).  It provided 

estimates regarding life-cycle costs, emission reductions, risks, and energy production (CETC-

Varennes, 2007). 

We combined data from interviews with site analysis in order to make recommendations 

regarding surveyed sites.  Once we prepared our final recommendations, we provided our contacts 

with our recommendations as to what actions should be taken and when they would possibly find a 

return on their investment.  This occurred in a follow-up phone call once we had analyzed the data.  
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The objectives outlined above provided us with a complete analysis as to whether 

implementation of solar technology is feasible in Boston.  The completion of this analysis resulted 

in a thorough investigation of the social and economical impact of this renewable energy source. 

Calculation and Analysis Tools   

Net Capacity Factor. 

The net capacity factor determines the ratio of actual power produced at a site as compared to 

the amount of energy that could potentially be produced at full sun for a duration of time.  The 

equation for this calculation can be found in Appendix J.  When investigating net capacity factors for 

different areas in the country, Massachusetts has an average net capacity factor of approximately 

twelve or thirteen percent, while in Arizona the average is approximately nineteen percent 

(Laumer, 2008).  The comparable net capacity factors demonstrate that although Massachusetts 

would not be as efficient in terms of energy production, the differences in climate do not have an 

overly dramatic impact on the net capacity factor.   

Simple Payback. 

The Simple Payback calculation determines how long it will take for a facility to make back all of 

the money they initially spent on their installation.  This figure determines whether the investment 

is worth making.  The smaller the simple payback is, the better the investment. In regards to solar 

panels, if a simple payback is more than twenty-five years, it is not considered a good investment.  

The equation for this calculation can be found in Appendix J. 

Net Present Value. 

The net present value of a solar project explains how much a project is currently worth.  This 

includes the initial costs for the project as well as the current amount of money saved from 

electricity production.  The equation for this calculation can be found in Appendix J. 
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CHALLENGES AND DIFFICULTIES FACED 

The early stages of our project were filled with difficulties, due to the organization within the City 

and communication barriers.  Our initial steps required us to organize dozens of excel files, each of 

which contained information about each city owned building throughout Boston. These files were 

organized but not in a way that was useful to us. The key components of our project required us to 

find not only the largest roofs in the city, but also the biggest energy users.  The first difficulty  we 

encountered was determining which building belonged to which City department.   

Gathering energy data became an unexpected difficulty at the start of our project.  John Sinagra 

played a key role in helping us create our contact list by providing us with names and numbers of 

property managers for many of the buildings on our list.  His efforts were extremely helpful to 

jumpstart our project.  

     Contacting the facility managers was another small obstacle we faced during our project.  

Many of the managers were extremely busy and we were fortunate that they took time out of their 

schedules to meet with us. 

Init ially we thought we would have trouble getting permission to access the rooftops.   We were 

pleased to find that the property managers had a real interest in our project and were glad to allow 

us to perform an analysis of their site.  

Once we contacted the property managers, we organized a time and date for a site visit and 

analysis.  Some of the buildings were more than an hour away.  There were a few days when one 

site visit would occupy an entire day of work.  Although we were able to split up and go on visits as 

groups of two rather than as a group, a large amount of our time was spent travelling to and from 

sites.  

One aspect of our project that was less difficult than we expected was using the Solar Pathfinder. 

The device simply required setting up a four leg stand, leveling the dome on the pathfinder, and 

making sure it was facing the South.  After the device was set up, we took a picture of the dome 
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using a standard digital camera, and easily uploaded them onto the computer, where we performed 

our analysis.   

The largest obstacle we came across was in understanding all of the models and computer 

software that we used to perform an analysis with the Solar Pathfinder.  Along with the provided 

Solar Pathfinder Assistant software, we learned to use the RETScreen financial model, a MTC 

Shading Calculator, and a MTC Rebate estimator.  Our group had no experience with any of these 

tools.  We were fortunate to have the assistance of our liaisons, who were able to help us 

understand the inputs and variables that needed to be taken into account when dealing with 

rebates and investments.  Although at first it was extremely confusing to all of us, the knowledge we 

gained will surely help us in our future endeavors. 

Although we encountered many difficulties and set backs, we were able to use our time 

management and organization skills to complete our project on time and to the best of our abilities.
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CHAPTER FOUR:  FINDINGS AND ANALYSIS 

MOST ATTRACTIVE ROOFTOPS FOR ANALYSIS 

When considering solar technologies, it is necessary to first assess the site location to determine 

if the solar technology is a viable option for energy production. 

Photovoltaic Panels  

The City of Boston supplied us with data regarding city owned properties.  The data included 

building size, address, energy usage, and department.  We compiled all of the data into a large 

Microsoft Excel sheet which categorized the largest buildings by their city departments.  We then 

saw which buildings had the largest roofs as well as a large electrical load.   From that Excel file, we 

chose ten buildings to implement photovoltaic systems.  We decided to include buildings from 

many different city departments in our top ten list because we felt each department should 

recognize the importance of alternative energies such as solar panels.  The successful completion of 

the first photovoltaic projects will encourage the departments to install solar panels on more 

buildings within their department.    

After assessing all of this information, we selected the following buildings:  Brighton High School 

(Boston Public Schools), Central Maintenance Facility (Boston Public Works), Curley Community 

Center (Boston Center for Youth and Families (BCYF)), Tobin Community Center (BCYF), Engine 41 

Station (Boston Fire Department), Franklin Park Administration Building (Boston Parks and 

Recreation), Maintenance Shops (Boston Transportation Department), West Roxbury Library 

(Boston Public Libraries), Office Building at 1010 Massachusetts Avenue (Property Management 

and Construction), Strand Theater (Other).  We also chose an eleventh building in case we were 

unable to gain access to any of the previous ten.  That facility was the Finland Lab Office Building 

which is part of the Boston Public Health Commission.  A complete profile of each facility in this list 

can be found in Appendix K.  

file:///C:\Documents%20and%20Settings\SVG\My%20Documents\2008%20Solar%20Boston%20--%20First%20Draft%20of%20Entire%20Proposal%20(16Apr08)%20with%20svg%20comments.doc%23_\_APPENDIX_G:%23_\_APPENDIX_G:
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Solar Water Heating Units  

Our analysis was primarily focused on photovoltaic installations, but we also chose fifteen city 

owned sites to implement solar water heaters to help the City of Boston apply for a $50,000 grant.  

With the GIS data we discussed earlier, we selected fifteen rooftops for possible solar water heating 

applications by organizing the buildings by heating loads.  Buildings that house heated pools or 

showers have a large demand for hot water heating and could benefit from solar water heaters.  

The facilities we selected, listed with  their department include: Draper Pool (Boston Center for 

Youth and Families (BCYF)), Flaherty Pool (BCYF), Mason Pool (BCYF), Curtis Hall Community 

Center (BCYF), Roslindale Community Center (BCYF), Shelburne Community Center (BCYF), Paris 

Street Community Center (BCYF), Paris Street Pool (BCYF), Animal Shelter (Boston Animal Control), 

Brighton High School (Boston Public Schools), Mildred Avenue Middle School (Boston Public 

Schools), Curley Community Center (BCYF), Police Headquarters (Boston Police Department), 

Engine 39 Station (Boston Fire Department), Engine 9 Station (Boston Fire Department).  More 

details on the fifteen selected sites can be found in Appendix M.  

In order to understand more about solar water heating, we met with Elia Kleiman, a consultant 

from Synepex Energy, on April 3, 2008 to discuss solar hot water heaters.  Elia explained the simple 

technology behind solar water heaters.   They are made up of layers of folded pipes that sit under a 

large flat black surface.  The surface is painted with a special glazing that absorbs heat from the sun.  

The pipes that run underneath this surface are heated as result and provide hot water.   

A more extensive analysis can be done of each on the fifteen buildings we chose, but the time 

constraints of our project did not allow us to do so.  If further analysis is done regarding solar water 

heaters, Elia recommended gathering data on the roof layout and the heating equipment.  He 

explained that the gas or electric bill for a facility includes all of the heating that the facility uses, not 

ÊÕÓÔ ÔÈÅ ÈÏÔ ×ÁÔÅÒ ÈÅÁÔÉÎÇȢ  (Å ÓÕÇÇÅÓÔÅÄ ÅÉÔÈÅÒ ÕÓÉÎÇ *ÕÌÙȭÓ ÅÌÅÃÔÒÉÃ ÏÒ ÇÁÓ ÂÉÌÌ ÏÒ ÆÉÎÄÉÎÇ ÔÈÉÒÔÙ 
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percent of the average bill to determine the demand for hot water in a facility.  Finally, Elia 

recommended using RETScreen or Tsol to perform a complete financial analysis.   

     Since we were not doing a complete analysis, Elia provided us with some rough estimates 

about the cost of solar hot water heaters.  He said that the panels themselves can range from $3,000 

to $4,000.  Rebates are offered by Keyspan for $8 per therm saved.  He estimated that commercially 

sized solar water heating projects can expect a natural payback in fifteen to twenty-five years.  

SOLAR PATHFINDER SITE ANALYSIS AND REBATE INFORMATION FOR PHOTOVOLTAICS 

For each site, the Solar Pathfinder Assistant software calculated the percentage of the rooftop 

area that was unshaded based on the tracing that was done.  We estimated that approximately forty 

percent of each rooftop would be available to install solar panels.  This estimate was a rough 

generalization that we made to account for any structures that could be on the rooftop, such as air 

conditioning units and stairways.  Therefore, we calculated the size of the potential system in terms 

of square footage and in kilowatts.  We put all of this data into an organized Microsoft Excel 

spreadsheet which can be found in Appendix O.  We also contacted NStar to find out if the facility 

was connected to the electrical grid or not, allowing us to determine if there was an incentive for 

the facility to sell excess electricity back to the electric company.  We did not receive a response 

during our project; however the City of Boston should expect to receive one soon. Table 2 below 

shows a summary of our findings for each of the ten selected city owned buildings.  Please note that 

there are empty cells in our tables because we did not have enough time to gather all of the 

information we had hoped for.  The missing information did not allow us to complete a full analysis 

on each site.  We have left these empty cells so the City can fill them in when they decide to 

complete a more in depth analysis. 
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Table 2: Summary of Findings  

Building

Array Size

(# Panels)

Array Size

(Watts, DC)

Net Present

Value

Simple 

Payback

Installation

Cost Rebate

Brighton High School 500 15572 ($2,310.00) Year 14 $62,288 $46,718

Central Maintenance 1,000 31,954 ($2,803) Year 14 $101,078 $122,601

Curley Community Center 1,000 35,916 $18,690 Year 13 $107,748 $135,477

Tobin Community Center 579 10,448 ($3,207) Year 18 $115,935 $376,013

Engine 41 Station 170 5,300 ($3,587) Year 19 $15,900 $21,200

Franklin Park Admin Bldg 1,000 2,633 ($5,346) Year >25 $7,899 $10,532

West Roxbury Library 308 2,670 ($6,205)       Year 19 $26,280 $35,040

1010 Mass Ave Offices 810 27,478 ($13,901) Year 18 $84,293 $108,054

Strand Theater 401 14,364 $4,875 Year 13 $43,092 $57,456

Maintenance Shops/Garage 696 21,050 ($3,829) Year 17 $63,150 $84,200

TOTAL INSTALLATION SIZE: 6,464 167,385 TOTAL: $627,663 $997,291

 

When we analyzed the data, we assumed that no loans would be taken out to fund the cost of the 

system.  This is because the City has some funds available from the Solar America Initiative and 

Solar Boston program in order to fund some projects.  If loans were taken out, the number could 

ÅÁÓÉÌÙ ÂÅ ÉÎÐÕÔÔÅÄ ÉÎÔÏ ÔÈÅ ÍÏÄÅÌÓ ×ÅȭÖÅ ÐÒÏÖÉÄÅÄ ÉÎ !ÐÐÅÎÄÉØ +Ȣ 

According to our findings, the total cost of all of these installations would amount to be a 

$627,663 project while the rebate received would be almost $1 million.  The total size of the various 

installations would combine to be a one hundred sixty-ÓÅÖÅÎ ËÉÌÏ×ÁÔÔ ÁÒÒÁÙ ÔÏ ÐÒÏÍÏÔÅ "ÏÓÔÏÎȭÓ 

solar program. 
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 PHOTOVOLTAIC SITE PROFILES 

Brighton High School (Boston Public Schools)  

Figure 5:  Brighton High School Aerial View  

  

Table 3: Brighton High School PV Data 

Area of Rooftop: 216213 sq ft

Percent Unshaded: 96.15%

Obstructions?: Skylights

Suited for SWH?: Yes

Electrical Load:

Heating Load:

Potential Size of System: 500 panels

Potential Output of System: 31,145 W

Possible Rebate: $46,718

Cost of System After Rebate: $62,288

On Grid?:  

We found that Brighton High School is an excellent candidate for solar panel installations as well 

as hot water heater installations.  The school has a large flat rooftop which had little obstruction. 

We analyzed the main roof of the school but noticed additional roof space surrounding the building. 

These roofs could also be used for a solar panel installation because they are large and flat.  The 

only obstructions on the main roof were skylights and small roof vents. We found that these would 

not interfere with a solar panel installation.  The school has showers in their locker rooms which 

require a large amount of hot water.  Brighton High would therefore be a good candidate for solar 

water heating.  The financial analysis indicated that it would be economically favorable to install 

solar panels and solar water heaters on Brighton High School.  Another added benefit to this 
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installation is that the roof is due to be replaced in the near future.  Therefore, the installation of the 

panels could coincide with the installation of the new roof. 
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Central Mainten ance Facility (Boston Public Works)  

Figure 6:  Central Maintenance Facility Aerial View  

 

Table 4:  Central Maintenance Facility PV Data  

Area of Rooftop: 82599.5

Percent Unshaded: 98.77%

Obstructions?: Vents and Pipes

Suited for SWH?: No

Electrical Load:

Heating Load:

Potential Size of System: 1000 panels

Potential Output of System: 31,954 W

Possible Rebate: $122,601

Cost of System After Rebate: $101,078

On Grid?:  

The Central Maintenance Facility proved to be an excellent candidate for solar panel installations. 

The rooftop was large and flat and had few surrounding obstructions. There were small vents on 

the roof as well as pipe arrangements. We determined that these would not interfere with a solar 

panel installation. We did not find this site to be suitable for solar water heaters because it did not 

have a large hot water heating load. The financial payback proved to be reasonable with a period of 

only fourteen years. We recommend installing one thousand panels on this roof.  
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Curley Community Center (Boston Center for Youth and Families)  

Figure 7:  Curley Community Center Aerial View  

 

Table 5:  Curley Community Center PV Data 
Area of Rooftop: 73035

Percent Unshaded: 99.03%

Obstructions?: Heating/AV Units

Suited for SWH?: Yes

Electrical Load:

Heating Load:

Potential Size of System: 1,000 panels

Potential Output of System: 35,916 W

Possible Rebate: $135,477

Cost of System After Rebate: $107,748

On Grid?:  

Curley Community Center is one of the best sites for solar water heating and solar panel 

installations.  The roof has a large area and is flat. It also is virtually unobstructed. Since Curley 

houses a pool and showers, we recommend installing solar water heaters in addition to solar 

panels. We found that the financial analysis indicated that solar water heaters and solar panels are 

a feasible investment for the Community Center. We recommend installing one thousand solar 

panels on this facility.  Another added benefit to this installation is that the roof is due to be 

replaced in the near future.  Therefore, the installation of the panels could coincide with the 

installation of the new roof. 
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Tobin Community Center (Boston Center for Youth and Families)  

Figure 8:  Tobin Community Center Aerial View  

 

Table 6:  Tobin Community Center PV Data  

Area of Rooftop: 23,247 sq ft

Percent Unshaded: 95.19%

Obstructions?: No

Suited for SWH?: Yes

Electrical Load:

Heating Load:

Potential Size of System: 579 panels

Potential Output of System: 18,045 W

Possible Rebate: $376,013

Cost of System After Rebate: $115,935

On Grid?:  

We recommend installing five hundred seventy-nine panels on the Tobin Community Center.  

The building has a large flat roof and has very little surrounding obstructions. There are HVAC 

systems that take up a small portion of the roof. However, there is still a large amount of space to 

install panels. We found that this facility could benefit from solar water heaters because it houses a 

pool and showers.  
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Engine 41 Station (Boston Fire Department)  

Figure 9:  Engine 41 Station Aerial View  

  

Table 7:  Engine 41 PV Data 
Area of Rooftop: 6,852 sq ft

Percent Unshaded: 96.17%

Obstructions?:

Suited for SWH?:

Electrical Load:

Heating Load:

Potential Size of System: 170 panels

Potential Output of System: 5,300 W

Possible Rebate:

Cost of System After Rebate:

On Grid?:

No

Yes

$21,200

$15,900

 

Although Engine 41 is a small site, it is still suitable for solar panel and solar water heating 

panels. The roof was flat and had very little obstruction. We found that the facility could benefit 

from having a small solar water heating installation because it has showers for the on-duty fire 

fighters.  We recommend that this facility install one hundred seventy solar panels to provide a 

portion of their electricity load. This analysis indicates that even a facility with a smaller roof can 

benefit from solar technology. 
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Franklin Park Administration Building (Boston Parks and Recreation)  

Figure 10:  Franklin Park Admin istration  Building  Aerial View  

 

Table 8:  Franklin Park Admin istration  Bui lding PV Data 

Area of Rooftop: 43,514sq ft

Percent Unshaded: 78.21%

Obstructions?:

Suited for SWH?:

Electrical Load:

Heating Load:

Potential Size of System: 1000panels

Potential Output of System: 2,633W

Possible Rebate:

Cost of System After Rebate:

On Grid?:

Yes

No

$7,899

$10,532

 

The Franklin Park Administration Building was the only building we analyzed that was not 

suitable for solar panel installations. The facility was surrounded by many trees and other 

obstructions that would block the sun. Also the facility was located near a large hill which would 

easily allow trespassers and animals to damage the panels. If Franklin Park Administration Building 

invested in solar panels, the life of the panels would be over before the facility made its investment 

back because of the poor return on investment.  We do not recommend installing solar panels on 

this building. 
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Maintenance Shops (Boston Transportation Department)  

Figure 11:  Maintenance Shops Aerial View  

 

Table 9:  Maintenance Shops PV Data 
Area of Rooftop: sq ft

Percent Unshaded: 91.00%

Obstructions?:

Suited for SWH?:

Electrical Load:

Heating Load:

Potential Size of System: 696 panels

Potential Output of System: 21,050 W

Possible Rebate:

Cost of System After Rebate:

On Grid?:

No

No

$84,200

$63,150

 

The Maintenance Shops building is suitable for a solar panel installation of six hundred ninety-six 

panels.  We did not choose this building for solar water heating installations because it does not 

have a large hot water heating load.  The building has a few levels of large flat roof which would be 

suitable for solar panels.  There are very little obstructions surrounding the roof.  
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West Roxbury Library (Boston Public Libraries)  

Figure 12:  West Roxbury Library Aerial View  

 

Table 10:  West Roxbury Library PV Data  
Area of Rooftop: 12,357 sq ft

Percent Unshaded: 86 %

Obstructions?:

Suited for SWH?:

Electrical Load:

Heating Load:

Potential Size of System: 308 panels

Potential Output of System (DC): 8760 W

Cost of System:

Possible Rebate:

On Grid?:

No

No

$26,280

$35,040

 

We found that the West Roxbury Library is suitable for the installation of solar panels, although it 

is not one of our top candidates.  We did not consider solar water heating for this building because 

it does not have a large water heating load.  The roof is flat with only few small equipment 

obstructions.  However, there are some trees and other buildings that couÌÄ ÏÂÓÔÒÕÃÔ ÔÈÅ ÓÕÎȭÓ ÒÁÙÓ 

at various points throughout the day and year.   Our financial analysis indicated that solar panels 

are a viable option for this site.  We recommend installing three hundred eight solar panels on this 

facility.  The roof will soon be replaced and has the potential to coincide with panel installation. 
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Office Building at 1010 Massachusetts Avenue (Property Management and Construction)  

Figure 13:  1010 Mass Ave Aerial View 

 

Table 11:  1010 Mass Ave PV Data 

Area of Rooftop: 32500 sq ft

Percent Unshaded: 91.69%

Obstructions?:

Suited for SWH?:

Electrical Load:

Heating Load:

Potential Size of System: 810 panels

Potential Output of System: 27,478 W

Possible Rebate:

Cost of System After Rebate:

On Grid?:

HVAC

No

$108,054

$84,293

 

The office building at 1010 Mass Ave has two large roof areas. Figure 13 shows the large rooftop 

covered in gravel as well as the lower black rubber roof. We chose to complete our analysis on the 

lower roof because it did not have as many obstructions on the upper roof. We recommend that 

eight hundred ten solar panels are installed on the lower roof at the cost of $84,293. We do not 

recommend installing solar water heating panels at this site because the building does not have a 

large hot water heating load.  



$/.ȭ4 ,%4 4(% 35. '/ $/7. /. "/34/. CHAPTER FOUR:  FINDINGS AND ANALYSIS 

 57 

Strand Theater  

Figure 14:  Strand Theater Aerial View  

 

Table 12:  Strand Theater PV Data 
Area of Rooftop: 16085 sq ft

Percent Unshaded: 98.73%

Obstructions?:

Suited for SWH?:

Electrical Load:

Heating Load:

Potential Size of System: 401 panels

Potential Output of System: 14,364 W

Possible Rebate:

Cost of System After Rebate:

On Grid?:

HVAC System

No

$43,092

$57,456

 

The Strand Theater is currently undergoing many renovations. We feel that this site would 

benefit from a solar panel installation soon so it can be incorporated into their current construction. 

The site had a large flat roof area that had virtually no obstructions. We recommend installing 401 

panels on this roof. We do not recommend installing solar water heaters for this site because they 

do not have a large hot water heating load. 
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ECONOMIC VARIATIONS 

We examined the effects of changing variables in order to complete a full analysis. We chose a 

small, medium, and large building to create an alternative analysis for. These buildings are Engine 

41, Tobin Community Center, and Brighton High School respectively.   Our original results are 

summarized in Table 13 below for comparison to variations in our analysis located in the following 

sections. 

Table 13:  Full  Size Array Analysis  

Array Size Array Size Net Present Simple Installation

(# Panels) (Watts, DC) Value Payback Cost

Engine 41 Station 170 5,300 ($3,587) Year 19 $15,900 $21,200

Tobin Community Center 579 10,448 ($3,207) Year 18 $115,935 $376,013

Brighton High School 1,000 31,145 ($4,961) Year 17 $98,044 $119,971

Building Rebate

 

Reduced Array Size 

We reduced the number of panels to half the original amount for each of these buildings. Finally, 

we conducted a Solar Pathfinder and MTC analysis. Our results are summarized in Table 14 below.   

 

Table 14:  Reduced Number of Panels Alternative  

Building

Array Size

(# Panels)

Array Size

(Watts, DC)

Net Present

Value

Simple 

Payback

Installation

Cost Rebate

Engine 41 Station 85 225 ($4,239.00) Year +25 $675 $900

Tobin Community Center 290 2612 ($4,003.00) Year 25 $7,836 $10,448

Brighton High School 500 15572 ($2,310.00) Year 14 $62,288 $46,718

 

We noticed that the Engine 41 Station, which is a small site, would not benefit from reducing its 

number of panels. This installation would not be able to pay for itself within the lifespan of the 

panels. The Tobin Community Center also would not benefit from a reduction of panels because it 

would cause the simple payback to be increased by seven years. We found that Brighton High 

School would benefit from reducing the number of panels by half because they would see a larger 

net present value and also reduce their simple payback by three years. Therefore, we changed our 
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recommendation to include an installation of only five hundred panels at Brighton High School and 

left the other two buildings the same. 

Increased System Cost per Watt  

Another alternative analysis included changing the system cost per Watt. Our original analysis 

included a system cost per Watt of $7. We changed this variable to $10 per Watt for three different 

sites. We noticed that with a small increase of $3 per Watt the net present value and simple pay 

back were dramatically decreased. The installation cost and the possible rebate were also increase. 

The feasibility of solar panels relies heavily on the system cost per Watt. We have included a 

summary of our financial calculations for the three buildings we chose in Table 15. 

Table 15:  Varied System Cost for $10/Watt  

Building

Array Size

(# Panels)

Array Size

(Watts, DC)

Net Present

Value

Simple 

Payback

Installation

Cost Rebate

Engine 41 Station 85 225 (56,571) Year +25 $180,450 $72,180

Tobin Community Center 290 2612 (4,003) Year 25 $7,836 $10,448

Brighton High School 500 15572 (98,296) Year 25 $311,450 $119,971

 

 Alternate Rebate per Kilowatt  

For each installation, we were interested in seeing how much the rebate from the Massachusetts 

Technology Collaborative would need to offer in order for the project to have a net present value of 

or slightly greater than $0.  This way, it is possible to see the additional funds that would be 

necessary to make every project have a positive net present value. 
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Table 16:  Alternate Rebate per Kilowatt  

Rebate/kW Total Rebate Rebate/kW Total Rebate Rebate/kW

Additional/

Saved Funds

Franklin Park $4.000 $10,532 $6.031 $15,880 $2.031 $5,348

Central Maint. $3.837 $122,601 $3.925 $125,419 $0.088 $2,818

Strand Theatre $4.000 $57,456 $3.661 $52,587 ($0.339) ($4,869)

Tobin  Comm Center $4.000 $41,792 $4.307 $45,000 $0.307 $3,208

112 Southhampton $4.000 $84,200 $4.182 $88,031 $0.182 $3,831

1010 Mass Ave $3.932 $108,054 $4.439 $121,975 $0.507 $13,921

Brighton High $3.852 $119,971 $4.012 $124,954 $0.160 $4,983

Curley Comm Center $3.772 $135,477 $3.480 $124,988 ($0.292) ($10,489)

Fire Engine 41 $4.000 $21,200 $4.667 $24,788 $0.667 $3,588

West Roxbury $4.000 $35,040 $4.710 $41,260 $0.710 $6,220

Total Funds

Necessary: $28,559

SITE

Rebate Offered by MTC Altered Rebate Difference

 

According to our analysis, an additional $28,559 would be necessary in order to make every 

project have a positive net present value. 

BOSTON CITY HALL SITE ANALYSIS 

7Å ÐÅÒÆÏÒÍÅÄ ÁÎ ÁÎÁÌÙÓÉÓ ÁÔÏÐ "ÏÓÔÏÎȭÓ #ÉÔÙ (ÁÌÌ ÔÏ demonstrate how we determined if a site 

was suitable for a solar panel installation.  During our roof analysis we noticed many shadows in 

the solar pathfinder and believed this would not be a good site for solar panels. Figure 15 shows the 

solar pathfinder image and the numerous obstructions.   

After inputting the data in the Solar Pathfinder Assistant Software, we found that the site was 

seventy-nine percent unshaded.  The sun would only be blocked a small portion of each day, 

meaning that this site would be suitable for solar panels if based only on the Solar Pathfinder 

analysis.  We also had to take into consideration the roof layout.  The shape of #ÉÔÙ (ÁÌÌȭÓ rooftop is 

not suited for panels because it is not flat and has several levels and a large hole in the middle to 

allow for the courtyard below.  An aerial view of the City Hall rooftop and a tracing of the 

surrounding obstructions can be seen below in Figure 15.   

Although the Solar Pathfinder indicated that City Hall would be a good location for solar panels, 

our analysis indicated otherwise.  We decided that City Hall would not be suitable for solar panels 

due to its rooftop layout. 
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Figure 15:  City Hall Aerial View  & Solar Pathfinder Obstruction Tracing  

  

ADDITIONAL TASKS AND EXPLORATIONS 

Although our ultimate goal was to choose ten potential sites for solar panel installation, within 

the first week of our project the City of Boston required a document containing the five best 

locations in City as potential solar water heating sites for a proposal of a $50,000 grant.  The City 

requested the $50,000 for technical assistance from the Massachusetts Division of Energy 

Resources to conduct a full technical and economic feasibility study on solar water heating 

installation at each location.  The five buildings selected were Draper Pool, Flaherty Pool, Mason 

Pool, Curtis Hall Community Center, and Roslindale Community Center.  These buildings were 

selected for a further analysis, and also contributed to our eventual list of our fifteen sites.  With the 

help of our liaisons, we drafted a proposal with a picture of each location, along with its address and 

heating usage to create a general profile for each site.  A few weeks after submission, we were 

informed that the Mass Division of Energy Resources granted the City of Boston Solar Boston 

program the $50,000 requested. 

As part of the Solar America Initiative, Boston is one of the thirteen cities selected to receive 

funds for work on implementing solar technology, as previously mentioned.  As far as planning 

goes, Boston has been recognized as the city that has created the best strategy for organizing the 

distribution of these funds in the future.  A presentation was made to the Mayor and the City of 

Boston by the Secretary of Energy and a United States Senator at Fenway Park for the great 
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ÐÒÏÇÒÅÓÓ ÔÈÅ #ÉÔÙ ÈÁÓ ÍÁÄÅ ÏÎ ÔÈÉÓ ÅÆÆÏÒÔȢ  3ÉÎÃÅ ×Å ÁÒÅ ÐÁÒÔ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÄÅÖÅÌÏÐÍÅÎÔ ×ÉÔÈÉÎ 

Boston, we were also invited to attend the event.  We were fortunate to witness project based 

policy first hand. 

THIRD PARTY INVESTORS 

During our project, we attended a conference call regarding Power Purchase Agreements (PPAs).    

A PPA is a financial agreement between two investors. For solar power, a PPA is an agreement 

between a host site and a third party investor.  Through a PPA, third parties have the opportunity to 

ÉÎÖÅÓÔ ÉÎ ÓÏÌÁÒ ÐÁÎÅÌÓ ÌÏÃÁÔÅÄ ÏÎ ÓÏÍÅÏÎÅ ÅÌÓÅȭÓ ÒÏÏÆȢ  ! ÔÈÉÒÄ ÐÁÒÔÙ ÉÎÖÅÓÔÏÒ ×ÏÕÌÄ ÐÕÒÃÈÁÓÅȟ ÉÎÓÔÁÌÌȟ 

ÍÁÉÎÔÁÉÎȟ ÁÎÄ Ï×Î ÔÈÅ ÅÎÔÉÒÅ ÓÙÓÔÅÍ ÅÖÅÎ ÔÈÏÕÇÈ ÉÔ ÉÓ ÌÏÃÁÔÅÄ ÏÎ Á ÈÏÓÔȭÓ ÒÏÏÆȢ /ÎÅ ÁÄÖÁÎÔÁÇÅ ÔÏ ÔÈÉÓ 

agreement is that the host sites can purchase the power from the third party investors.  The host 

site also has the opportunity to purchase the solar energy from the third party for a period of ten to 

twenty years and eventually have the opportunity to purchase the rights to the entire solar panel 

system.  

Since all of the buildings we have considered for solar panel installations in Boston are owned by 

the City, they are ineligible for tax credits and MTC rebates.  Without these rebates, a solar 

installation might be too expensive. Third party investors are able to take advantage of these 

rebates and could install the panels for much less than the City. A PPA would allow the third party 

investors to install panels on City owned rooftops at no cost.  The City would then be able to 

purchase the green power which would count towards its Solar Boston goals.  Therefore, we 

recommend that the City participates in a PPA when installing solar technology. 

THE MEANING OF OUR WORK TO THE CITY OF BOSTON 

There are many different departments in the City that are working independently of one another 

to keep the City running.  One problem we recognized is that there is a lack of communication 

among these departments.  Before we began our project, the lines of communication that we used 
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to obtain information about each of the buildings had not yet been created.  During this project, we 

went to many different sources in various departments in order to piece together all of the 

necessary information for each facility.  We also had to do this in order to gain access to the 

rooftops.  

We recommend that a solid contact structure would allow the Solar Boston project to rapidly 

advance. Communication is very important in this field because there are so many different parties 

involved.  In the future when the City installs solar panels, each facility contact will already be 

familiar with the project so that the installation will be expedited.  

ACCOMPLISHMENTS 

The team set a list of goals to accomplish during our time in Boston.  Our main goal was to solve 

the problem of finding the best possible sites to implement photovoltaic panels and solar water 

heating units in the City of Boston by analyzing roof size, energy usage, and solar irradiation data.  

Our initial goal was to identify the largest roofs owned by the City.  After consideration, we revised 

our list to include the largest rooftops from different departments within the City. 

We initially anticipated having to find ten sites for photovoltaic implementation.  Due to 

unforeseen circumstances, we also identified fifteen sites best suited for solar water heating units.  

We selected these facilities based on large heating loads.  We did not visit these sites, but created 

preliminary profiles for future investigations. 

For our final ten sites for photovoltaic arrays, we visited each site and performed a solar shading 

analysis on each rooftop using the Solar Pathfinder provided by the City.  We also requested energy 

data and structural data, where necessary from each building manager.  We performed an economic 

analysis for each site using tools provided by the Massachusetts Technology Collaborative in order 

to estimate the benefits each building would receive from implementing solar power.  RETScreen 

International was also used for the few sites that would also possibly benefit from the installation of 

solar water heaters.   



$/.ȭ4 ,%4 4(% 35. '/ $/7. /. "/34/. CHAPTER FOUR:  FINDINGS AND ANALYSIS 

 64 

For the majority of the sites, we have not received the electrical and structural data from the 

facility managers.  Although this is the case, we have made contact with each of the managers so 

that they are aware of the project and our contacts at City Hall. 
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CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATIONS 

CONCLUSIONS 

While most of resistance to solar power is based around financial concerns, weather becomes an 

issue when considering implementation in areas of the country with climates of lower solar 

irradiance.  However, we found that solar energy is a suitable option for alternative energy in the 

New England region.  We observed the benefits of a solar installation at both the George Robert 

White Environmental Conservation Center and at North Coast Seafoods both located in Boston.  

Although the array installed at North Coast Seafoods did not sufficiently cover their entire electrical 

demand, it still covers a portion and the company will expect a payback on their investment in five 

years.  We think that other facilities, such as supermarkets, throughout the City would also be able 

to benefit from using alternative energy sources as well.  Supermarkets would be an ideal location 

due to their high refrigeration demands and freezer loads on their electrical needs, as is the case 

with North Coast Seafoods. 

Our analysis of the ten selected sites included the amount of solar irradiance each rooftop will 

receive throughout the entire year. This data influenced our decision as to whether or not solar 

technology would be economically feasible to the City.  We found that nine out of our ten selected 

buildings were good candidates for solar panel installations. We decided to omit the Franklin Park 

Administration building because we found that the location of the site and the rooftop were not 

adequate for a solar panel installation.  

The investment outcome is dependent on the size of the system and the shading analysis that we 

completed.  Table 17 summarizes our financial findings for each of the ten buildings.  In order to 

perform our calculations, we chose the brand and make of the solar panels for our analysis by 

recommendation from our liaison, Wilson Rickerson, the Solar Boston Coordinator for the City of 

Boston.  We used Evergreen Solar Spruce Line 195W panels.  We chose to use this manufacturer 
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because it is a Massachusetts-based company.  This way, money can be kept flowing within the 

state and can promote local businesses and economy of the state.  A product specification sheet can 

be found of these panels in Appendix F.  Below is a table that summarizes our financial findings for 

each of the ten buildings. 

Table 17:  Summary of Financial Findings for Final Ten Sites  

Building

Array Size

(# Panels)

Array Size

(Watts, DC)

Net Present

Value

Simple 

Payback

Installation

Cost Rebate

Brighton High School 500 15572 ($2,310.00) Year 14 $62,288 $46,718

Central Maintenance 1,000 31,954 ($2,803) Year 14 $101,078 $122,601

Curley Community Center 1,000 35,916 $18,690 Year 13 $107,748 $135,477

Tobin Community Center 579 10,448 ($3,207) Year 18 $115,935 $376,013

Engine 41 Station 170 5,300 ($3,587) Year 19 $15,900 $21,200

Franklin Park Admin Bldg 1,000 2,633 ($5,346) Year >25 $7,899 $10,532

West Roxbury Library 308 2,670 ($6,205)       Year 19 $26,280 $35,040

1010 Mass Ave Offices 810 27,478 ($13,901) Year 18 $84,293 $108,054

Strand Theater 401 14,364 $4,875 Year 13 $43,092 $57,456

Maintenance Shops/Garage 696 21,050 ($3,829) Year 17 $63,150 $84,200

TOTAL INSTALLATION SIZE: 6,464 167,385 TOTAL: $627,663 $997,291

 

RECOMMENDATIONS 

Based on our findings, we recommend the following: 

1) Solar Panels should be installed in the following buildings: 

Table 18:  Summary of Installation Recommendations  

Building  
Array Size 

(# of Panels)  

Brighton High School 500 

Central Maintenance 1,000 

Curley Community Center 1,000 

Tobin Community Center 579 

Engine 41 Station 170 

West Roxbury Library  308 

1010 Mass Ave Offices 810 

Strand Theater 401 

Maintenance Shops/Garage 696 
 

We recommend that solar panels are installed on these buildings because they prove to be a 

valid investment. Solar panels will provide a large amount of electricity to the buildings and 

also help conserve energy. 



$/.ȭ4 ,%4 4(% 35. '/ $/7. /. "/34/. CHAPTER FIVE:  CONCLUSIONS & RECOMMENDATIONS 

 67 

2) The City of Boston should consider participating in a Power Purchase Agreement (PPA).  

3) The City of Boston must consider installing solar technology on additional rooftops in the 

City  ÔÏ ÍÅÅÔ ÉÔÓ 3ÏÌÁÒ "ÏÓÔÏÎ ÇÏÁÌÓ ÁÎÄ ÔÏ ÈÅÌÐ ÌÅÓÓÅÎ ÔÈÅ #ÉÔÙȭÓ ÄÅÐÅÎÄÅÎÃÅ ÏÎ ÆÏÓÓÉÌ ÆÕÅÌÓ.  

We recommend installing at least ten additional solar panel arrays on other City owned 

buildings. This will help the City get closer to the Solar Boston goals and help reduce the 

#ÉÔÙȭÓ ÄÅÐÅÎÄÅÎÃÅ ÏÆ ÆÏÓÓÉÌ ÆÕÅÌÓȢ 

4) The City of Boston should maintain our contact list for future projects. 

5) The City of Boston should consider, when possible, using Massachusetts-based 

manufacturers and installers of photovoltaic cells, inverters, and solar water heaters.  The 

MTC offers larger rebates per kilowatt to solar panel installations that utilize 

Massachusetts-based products. 

We are providing the initial development work for a possible new policy on solar energy and 

photovoltaic technology in Boston.  As result we were able to experience project-based policy first 

hand.  These recommendations summarize our findings and provide a platform for the City of 

Boston to reach its Solar Boston goals. 
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APPENDIX A: CITY OF BOSTON ENVIRONMENT DEPARTMENT 

CITY OF BOSTON ENVIRONMENT DEPARTMENT  

The City of Boston Environment Department is responsible for overseeing the preservation of the 

ÃÉÔÙȭÓ ÎÁÔÕÒÁÌ ÅÎÖÉÒÏÎÍÅÎÔ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÃÏÎÓÔÒÕÃÔÅÄ ÅÎÖÉÒÏÎÍÅÎÔ ÁÎÄ ÎÏÉÓÅ ÐÏÌÌÕÔÉÏÎȢ  %ÓÓentially, 

they deal with any and all issues relating to the environment in Boston in order to secure the future 

livability of the city. 

There are several sub-departments that are managed by the Environment Department.  These 

include the Boston Conservation Commission, the Central Artery Environment Oversight, the 

Historic District Commissions, the City Archaeology Program, the Boston Landmarks Commission, 

and the Air Pollution Control Commission.  Our contact in the Environment Department, Carl 

Spector, is the executive director of the Air Pollution Control Commission ("City of Boston 

Environment Department," 2008). 

Boston Conservation Commission  

The Boston Conservation Commission (BCC) is responsible for overseeing green space and 

wetlands in Boston.  It also controls the Massachusetts Wetland Protection Act (M.G.L c131 s.40), 

the Massachusetts Rivers Protection Act (HB s. 18.26) and the Conservation Commission Act (HB s. 

18.9).   The Commission is made up of seven people, all of whom are appointed by the Mayor.  

Wetlands play an important role in the ecosystem, so the Commission controls many regulations 

and also delegates project permits  ("City of Boston Environment Department," 2008).  

Central Artery Environment Oversight  

4ÈÅ #ÅÎÔÒÁÌ !ÒÔÅÒÙ 0ÒÏÊÅÃÔȭÓ ɉ#!Ⱦ4Ɋ ÉÎÉÔÉÁÌ ÒÏÌÅ ×ÁÓ ÔÏ ÈÁÖÅ ÁÎ ÉÍÐÁÃÔ ÏÎ ÔÈÅ ÅÎÖÉÒÏÎÍÅÎÔÁÌ 

issues of residential and business communities in construction efforts.  The Joint Construction 

Management and Coordination Agreement, signed by the City of Boston and Massachusetts 

Highway Department, gave authority to CA/T to moderate the construction efforts.  Some of their 
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responsibilities include issuing permits, reviewing documents, mitigating complaints, and enforcing 

environmental laws and regulations ("City of Boston Environment Department," 2008). 

Historic District Comm issions  

There are eight local Boston areas that are deemed historic districts that have their own 

commissions: Aberdeen, Beacon Hill, Back Bay, South End, Bay State Road/Back Bay West, Bay 

Village, Mission Hill Triangle, and St. Botolph.  These commissions regulate the external changes 

that are proposed for the designated areas.  The commissioners are volunteers from the area, from 

professional organizations, or are designated by the Mayor.  Each commission is run differently and 

creates its own guidelines, while still following the main regulations common to all the 

commissions as regulated by the Environment Department ("City of Boston Environment 

Department," 2008). 

City Archaeology Program  

Created in 1983 as part of the Boston Landmarks Commission, the City Archaeology Department 

is responsible for protecting BostoÎȭÓ ÁÒÃÈÁÅÏÌÏÇÉÃÁÌ ÒÅÓÏÕÒÃÅÓȢ  !ÌÌ ÏÆ ÔÈÅ ÁÒÃÈÁÅÏÌÏÇÉÃÁÌ ÒÅÍÁÉÎÓ 

found on public land in Boston are managed by the department. This branch also offers The City 

Archeology Program.  This program is dedicated to educating the public by providing workshops 

and tours ("City of Boston Environment Department," 2008).  

Boston Landmarks Commission  

The Boston Landmarks Commission (BLC) is dedicated to the historic preservation of more than 

seven thousand properties in local districts of Boston. This sub-department was created under the 

Boston Environment Department in 1975 to provide assistance in preserving historic properties, to 

advise demolition activities, and to provide information to the public about preservation practices 

("City of Boston Environment Department," 2008). 
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Air Pollution Control Commission  

The Air Pollution Control Commission (APCC) is responsible for the condition of the atmosphere 

in the city of Boston, which includes several different issues that must be addressed.  Air pollution, 

in general, is one of these concerns.  The APCC manages and regulates what types of pollution go 

into the air, such as dust and exhaust from vehicles and factories.  They also deal with current and 

future parking issues in the Boston area.  Another responsibility is to oversee abrasive blasting, 

which is used to clean buildings and other structures, and allot permits per request.  The last area of 

regulation is of noise pollution which can come from areas such as construction sites and various 

equipment that is used there.   The commission is made up of five members, three of whom are 

appointed by the Mayor while the other two are included because it is part of their job description 

and duties.  A hearing is held every three months for this commission ("City of Boston Environment 

Department," 2008). 

-!9/2ȭ3 /&&)#% 

4ÈÅ ÕÌÔÉÍÁÔÅ ÇÏÁÌ ÏÆ ÔÈÅ -ÁÙÏÒȭÓ /ÆÆÉÃÅȟ ÈÅÁÄÅÄ ÂÙ "ÏÓÔÏÎ -ÁÙÏÒ Thomas Menino, is to make 

"ÏÓÔÏÎ ȰÁ ÂÅÔÔÅÒ ÐÌÁÃÅ ÔÏ ÌÉÖÅȟ ×ÏÒË ÁÎÄ ÖÉÓÉÔȱ("City of Boston Mayor's Office," 2008).  For his fourth 

term as Mayor, Menino ÁÎÄ ÈÉÓ #ÁÂÉÎÅÔ ÃÁÍÅ ÔÏÇÅÔÈÅÒ ÔÏ ÃÒÅÁÔÅ ÅÉÇÈÔ ÇÏÁÌÓ ÔÏ ÁÄÄÒÅÓÓ ÔÈÅ ÃÉÔÙȭÓ 

needs, issues of equality, and economic vitality.  They plan to focus on the following eight areas:  

Closing the achievement gap, reducing violent crime, increasing workforce housing, improving city 

services, creating new jobs, narrowing health disparities, increasing diversity in government, and 

growing revenue ("City of Boston Mayor's Office," 2008). 

SOLAR BOSTON  

In January of 2006, ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓȭ 'ÏÖÅÒÎÍÅÎÔ launched the Solar America Initiative.  The 

Solar America Initiative is a program led by the US Department of Energy (DOE) to promote the use 

and advancement of solar power technologies.  The goal of the program is to help lower the cost of 
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solar power so it can compete with other sources of energy by the year 2015.  The intention of Solar 

America is to have enough solar power to provide electricity for one to two million homes in the 

U.S., avoid ten million metric tons of CO2 emissions per year, and employ thirty thousand new 

workers by 2015.  Solar America is working with many partners to reach these goals.  They have 

collaborated with the solar industry, national laboratories, universities, federal, state, and city 

governments, non-governmental agencies, and solar advocacy groups.  These groups are focused on 

researching and accelerating solar power so it can be a market competitor ("City of Boston 

Environment Department," 2008).  

Boston is one of the thirteen cities that Solar America has selected to participate in the adoption 

of solar energy.  The Boston Environment Department is one of the partners working with Solar 

Boston.  Their goals include creating incentive programs and creating a strategy for financing and 

installing solar ÔÅÃÈÎÏÌÏÇÙ ÁÒÏÕÎÄ ÔÈÅ ÃÉÔÙȢ  4ÈÅÓÅ ÇÏÁÌÓ ÒÅÉÎÆÏÒÃÅ -ÁÙÏÒ 4ÈÏÍÁÓ -Ȣ -ÅÎÉÎÏȭÓ 

Executive Order Relative to Climate Change that was issued in 2007.  The order is committed to 

reducing greenhouse gas emissions by eighty percent by 2050.  It also sets goals for recycling, green 

building, and energy conservation.  Wilson Rickerson is the Solar Boston Coordinator and one of 

our main contacts in the Boston Environment Department.  He will be working closely with us to 

start identifying key areas for solar energy imÐÌÉÃÁÔÉÏÎȟ ×ÈÉÃÈ ÉÓ ÏÎÅ ÏÆ 3ÏÌÁÒ "ÏÓÔÏÎȭÓ ÇÏÁÌÓ ("City of 

Boston Environment Department," 2008). 
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ORGANIZATIONAL HIERARCHY  

 

 

 

US Department of 
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Figure 16:  Organizational Hierarchy of City of Boston Environment Dept  
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APPENDIX B:  GEORGE ROBERT WHITE ENVIRONMENTAL 

CONSERVATION CENTER 

The George Robert White Environmental Conservation Center (GRWECC) is located in Mattapan, 

a section of Boston, Massachusetts.  This facility is housed by the Boston Nature Center and is co-

sponsored by the City of Boston and the Massachusetts Audubon Society through the use of the 

George Robert White Fund.  The purpose of the facility is to demonstrate the product of green 

building to the surrounding area.  Mayor Thomas M. Menino of Boston was quoted saying that the 

building would act as a teaching unit to the community ("The George Robert White Environmental 

Conservation Center - Boston's First Green Building," 2008).  The grounds of the Boston Nature 

Center span sixty-seven acres where the Boston State Hospital once stood.  An overall view of the 

outside of the building can be seen below in Figure 17. 

Figure 17:  George Robert White Environmental Conservation  Center 

 

The Center utilizes several types of alternative energy, including geothermal energy as well as 

solar energy in the forms of photovoltaic panels, solar water heating units, and passively through 

the placement and size of windows in the facility.  They are also looking to implement a wind 

turbine sometime in the future in order to demonstrate more possibilities for alternative energy 

that can be utilized in the area. 
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The site houses two geothermal wells that are drilled down into the earth over one thousand feet 

to access underground wells.  The underground reservoirs can range in temperatures, but hover at 

approximately 45° Fahrenheit.  The heated water is pumped into the facility and, through a heat 

exchange process, causes the temperature of the air that is used to heat the building to increase.  

Once the water has been used, it is redeposit in the ground. 

Different forms of solar technology are also utilized on the site.  Photovoltaic panels are installed 

on the uppermost rooftop of the facility in the form of roofing shingles, as seen below in Figure 18.  

There are approximately two hundred shingles that are sized to produce three kilowatts in optimal 

settings.  There are also six stand-alone solar lights on-site, which can be seen in Figure 19.  Each 

light has a battery into which energy is stored during the day so that the light can run after dark. 

Figure 18:  PV Panels on Uppermost Roof of GRWECC 

 



$/.ȭ4 ,%4 4(% 35. '/ $/7. /. "/34/. APPENDIX B: GEORGE ROBERT WHITE CENTER 

 75 

Figure 19:  Stand-Alone PV Light at GRWECC 

 

ThÅÒÅ ÁÒÅ ÁÌÓÏ ÔÈÒÅÅ ÓÏÌÁÒ ×ÁÔÅÒ ÈÅÁÔÉÎÇ ÐÁÎÅÌÓ ÉÎÓÔÁÌÌÅÄ ÏÎ ÔÈÅ ÂÕÉÌÄÉÎÇȭÓ ÒÏÏÆȢ  4ÈÅÓÅ ÐÁÎÅÌÓ 

account for more than enough hot water that the facility needs for its small kitchen and hot water 

demands in the bathrooms.  The size and placement of the windows in the building is also an 

important feature in terms of passive solar heating.  The windows allow for the light to easily enter, 

reducing electrical costs as well as drawing in some warmth for the interior air.  An example of 

some of the windows can be seen in Figure 20.  A trellis in front of the north-facing buildings also 

aid in the heating and cooling of the building.  The trellis is covered with grape vines that blossom 

ÉÎ ÔÈÅ ÓÕÍÍÅÒȟ ÂÌÏÃËÉÎÇ ÓÏÍÅ ÏÆ ÔÈÅ ÓÕÎȭÓ ÒÁÙÓ ÔÏ ËÅÅÐ ÔÈÅ ÉÎÔÅÒÉÏÒ ÏÆ ÔÈÅ ÂÕÉÌÄing cooler, while 

they allow more light through in the winter without its leaves when the vines are dormant. 
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Figure 20:  South-facing and North -facing windows on GRWECC 
 

  

 

The goal of the facility is to be able to have everything used during construction to be re-

ÒÅÃÙÃÌÅÄ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÔÈÅ ÂÕÉÌÄÉÎÇȭÓ ÌÉÆÅÔÉÍÅȢ  4ÈÅ ÔÅÒÍ ÒÅ-recycled is used because most of 

the materials used have already been recycled once.  For example, the tiles used in the 

bathrooms are made from recycled window panes from airplanes and the wooden beams, 

as seen below in Figure 21, are made from scrap pieces of lumber that would have been 

normally thrown away.  Local materials were also employed in the construction of the 

facility.  The front entrance houses stones that are only found in the Boston Area and are 

called Roxbury Pudding Stones.  These stones were found a local construction site and were 

transported to the George Robert White Center for use at their facility. 
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Figure 21:  GRWECC Recycled Wood Beam 

 

Not only does the facility use alternative energies, but it also utilizes other technologies to 

increase its overall efficiency.  To reduce the loss of heat, the walls of the facility are tightly 

insulated with thick polystyrene foam.  The facility also houses low-flow toilets to reduce 

water consumption.  The paint used within the facility has lower amounts of volatile organic 

compounds.  Therefore, there are fewer odors that are given off by the paint and this 

promotes a healthier environment for visitors and employees.  Instead of simply dumping 

their water runoff into the sewers, the landscape is constructed so that water collects and is 

filtered through the soil before entering a reservoir behind the facility. 
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APPENDIX C:  NORTH COAST SEAFOODS  

     On April 7, 2008 our group visited North Coast Seafoods to interview Lee Collins, the 

Purchasing and Facilities Manager.  We also completed a shading analysis of the roof.  

During the interview we learned that the building installed solar panels two years ago.  This 

project was a $1 million investment for the panels and installation; however, they received 

a rebate of $500,000 from the Massachusetts Technology Collaborative (MTC).  With the 

rebate included, this project has an expected five year pay back.  This project is the second 

largest solar project in Massachusetts and supplies 119,000 kW/year DC.  There are three 

hundred panels on the roof with two DC to AC inverters.  

     When we asked Lee why North Coast Seafoods chose to go Solar, he told us that the 

amount of moÎÅÙ ÔÈÅ -4# Ȱ×ÁÖÅÄ ÉÎ ÔÈÅÉÒ ÆÁÃÅȱ ×ÁÓ ÉÍÐÏÓÓÉÂÌÅ ÔÏ ÔÕÒÎ ÄÏ×ÎȢ  .ÏÒÔÈ #ÏÁÓÔ 

Seafood uses 1,322,222 kW/year which would require the company to install a hundred 

more systems like the one they are currently using, so even with the great rebates MTC is 

offering, it would cost North Coast Seafood $50 million to power their entire electric load on 

ÓÏÌÁÒ ÐÁÎÅÌÓ ÁÌÏÎÅȢ  (Ï×ÅÖÅÒȟ ÔÈÅ ÓÙÓÔÅÍ ÄÏÅÓ ÐÒÏÖÉÄÅ ÎÉÎÅ ÐÅÒÃÅÎÔ ÏÆ .ÏÒÔÈ #ÏÁÓÔ 3ÅÁÆÏÏÄÓȭ 

electrical load.  

     The fact that solar panels provide a portion of the ÃÏÍÐÁÎÙȭÓ ÅÌÅÃÔÒÉÃ ÌÏÁÄ ÁÎÄ ÔÈÁÔ .ÏÒÔÈ 

Coast Seafoods can continue selling their renewable energy credits still makes solar an 

attractive investment.  They should receive their investment money back within five years, 

and will continue to make a profit for more than twenty years after that. 
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ROOFTOP ANALYSIS 

Figure 22:  North Coast Seafoods Pathfinder Report  
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