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Abstract

This MQP represents the selection, preparation, direction, and performancelafiGeoss
Indecency: The Three Trials of Oscar WileMoises Kaufman. It was presentedtasDepartment of
Humanities and Arts Drama Theatre academic performance f@a0@82009 school gar. The
portfolio documents thtexperience, with additional personal comments.
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Act O: Beforethe Curtain Rises

On theChoiceof the Project

When initially considering what to do as a Major Qualifying Project in the theayrérst
impulsewas to lean towards my strengths. Set designanasea with which | had some experiente.
also had an interest in fight choreography, stage fight réasign, and breakaway set pieces.
Susan Vick recommended that | consider direcisgn MQP. At first | thought thatight be
under qualified to dire large show like the one normally produced iteBn. As | thought about it
however, | saw that ivas actually an excellent capstone to my education in the theatre. While at WPI,
| had managed to work on almost every aspect of a production including acting, set design and
construction, even producing. | had directed before on a smaller scale, dmbadcessful
experiences Directing a large projed¢twould be able talraw upon albf my varied experience in
positions of leadership, mentorship, and creativity. Upon consideration | realized that direction was the

perfect MQP to finish my theatricaducation at WPI.



PlaysSelected-or Review

First Round Reviews

A Few Stout Individualby John Guare

All the Ragéby Keith Reddin

Boy Meets Girby Bella Spewack and Samuel Spewack

Don Juan in Chicagby David Ives

Gross Indecency: The Three Trials@écar Wildeby Moisés Kaufman
Gunfighter: A Gulf War Chroniclby Mark Medoff

Heaven and Hell (on Earth): A Divine ComdalyActors Theatre of Louisville
Spring Songpy Bella Spewack and Samuel Spewack

Suburbiaby Eric Bogosian

Take Me Ouby Richard Greeberg

The Intelligent Design of Jenny Chawy Rolin Jones

The Last Days of Judas Iscarioy Stephen Adly Guirgis

The Voysey Inheritand®y Harley GranvilleBarker, adapted by David Mamet
Twelve Dreamby James Lapine

Where Do We Livby Christopher Shinn

Major Barbaraby George Bernard Shaw

Second Round Reviews

All the Ragéby Keith Reddi

Gross Indecency: The Three Trials of Oscar WilgidMoisés Kaufman
Gunfighter: A Gulf War Chroniclby Mark Medoff

Take Me Ouby Richard Greenberg

The Last Days of Jad Iscariotby Stephen Adly Guirgis

Twelve Dream$fy James Lapine

Final Selection
Gross Indecency: The Three Trials of Oscar WilgidMoisés Kaufman

On Play Selection

Prior to directingGross Indecency had served as one caWwpldyour dr
festival, New \Voices. In that role we read 63 new scripts. We then engaged in a process to decide which
ones would appear in the festival. This process showed me some of the unique needs and constraints
present in WPIO&6s theatre community.

The first important consideration is the pool of available actors. As a tech school with a

primarily male student body, the ratio of the acting pool can be counted on to be 3 men to every 1



woman. In the past this has not been a problem. In fact there wasvaltemave actually had too few
male actors. However, our available pool @®pss Indecencseflected the WPI average. Picking a
play that leaned too heavily on talented female actors would have been a mistake.

The next critical element to consider is the playing space. We have one acting space to call our
own: a 4006 by 306 black box stage. While it 1is
to recognize its limitations. For instance, ournmie space would be inadequateTbe Phantom of
the Opera

Beyond these constraints, which would apply to almost any show mounted at WRigthe B
show, which is our primary academic performance every year, presents additional challenges. The cast
is often populated by a number of students seeking credit, some for project requirementsratesally
would be available not only for these students, but also for anyone who wanted to act for pleasure. It is
those people, after all, who may become thetthestudents of tomorrow. The perfect show would
have smaller roles for untested freshmen who want to get their feet wet, a large body of varied medium
roles for project students and regulars on the scene, and a few major roles, to satisfy experienced
senbrs and MQP students. Show selections in the past two years hawedmea & JulieandOur
Town.Both closely follow the paradigm outlined above.

My favorite plays all share similar them&sey tend to beark, with small casts, and complex
charactersl appreciate a gooplot twist as an element of a strong play. Three of my top five,
coincidentally, have someone getting strk Yellowby Julia Jordan is a psychological thriller with
atwopersoncast,aitd s some of t he Withasmaltchse givierrtaentedbastas, s e er
level of depth and specificity can be created that draws in an audience better than any Broadway
extravaganza.

The recreation of realistic action on stage has been studied by many famous dramatists,
resulting inmany schools of thought on how to achieve this goal. Regardless of the method, clearly

realism is key. When acting in a small cast, | find my performances more satisfying and my investment
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in the role much larger. As a contrablhe Peopl& Templeby theTectonic Theatre Group is also

among my favorites. It has a larger cast and a sprawling storyline told through interviews and
recreations. It relies on the rhythm of these combined elements and the intensity of the story it tells.
This was my introductioto the work of Moises Kaufman and the Tectonic. The restrictions we have at
WPI eliminate my favorite works, for their small casts. However, their intense spirit, dark themes, and
complex interactions are what makes them great, and what informed mysproces

Our first step was to narrow down our select
a period piece, or any Shakespeare, so we established that early on that our show would be
contemporary.

Even in such a small selection, some were quickly eliminated of the playsvere not
contemporary, but fAmodern, 0 possessing a distir
di dndét meet our Thepneligerd Design efghoyiChoavioranstanse, is an
excellent play, suggested by a friend whose work as a director | admire. However, the cast size was too
small for us to consider. Sometimes, | found that I simply did not like some of the plays considered.

In the end, it cam down to what the whole project was about: an artistic decision. Our selection
di dn 6 that@rose mdecencig better thaTake Me Outor that it was the perfect fit for our
scenario. What | chose was the content. To me, the play jumped off gigbelgould see every scene
in my head, and hear the words. It was the play that | wanted to direct, and my advisor was more than
supportive. If it does not move you in some way, or urge you to put your own will into it, then it is not

the right play to glect. The choice was made.



Act 1. Setting the Stage

On the Job of the Director

The job of the directoin essencas to work with the actors, guiy them as they make
decisions abouthe delivery of lines, blocking, and other specific elements of a final performance. The
director is like the captain of the ship. The director holds the artistic vision of the show. A ship with two
captains is in the throes of a mutiny. In much the samg avshow with two independent artistic
visions can result in misunderstandings, arguments, and production delays. Not all shows without a
strong director end this way, but as someone wl
whenitdoesi t 6s very unpleasant. This is why the dir
production, encompassing every elenfemnt op t o bott om. Tmisenscemesi on i
Themis en scenr Gross Indecencwas a combination of ideaswhs very familiar with the
work of Moises Kaufman and the Tectonic Theatre Project. | hadsseduactions otheir worksThe
Laramie Projectas wellad h e P eTemple and Isad done additional research on the artistic
intention of the company. Thageneral theory is that costumes should be simple, we should not
disguise the fact that actors are actors, and all embellishment should be kept to a minimum. | liked the
thought that actors should remain on stage as much as possible. | also enjoyedehedéle
storytelling, and bringing the origins of drama back to the forefront. However, | disagree with their
ardent minimalism. Half of the fun of a production is technical: costumes, sets, lights, and the spectacle
element. We need those elements toltestigdents about the full theatrical experiemtkink that
minimalism is sometimes applied too liberally. I find it restrictive, not only as a director, but for the
actors as well.
An intermediate position, with a presentational style masked behiodesaall facade of the
show,was my inclination from the beginning. | had seen an interesting productidredtood Woman
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of Szechuann which the stage was set like a derelict theatre, and the actors all portrayed hobos putting
on a production of the pjalt had a clearly Brechtian presentational style, with many of the actors
watching from the exposed wings during the show. However, because of the second layer of the hobo
characters, the theatrical element was never truly dropped. This externalfsetiiegwhole
production interested me greatly, and it is still one of the most memorable productions | have seen.
With Gross Indecengyheoverall motif that arose was one of libraries. The script often refers
to different first sources and pieces oétature, taking characters listed as narrators and recasting them
as researchers. This interpretation adds another layer of interest for the actors, with ideas grafted from
theGood Womapr oducti on mentioned above. $astwehd bDhe)
take on roles within the play, they are now librarians who are participating in a drama told through the
pages of books and transcripts of trials. Finally, part of the original intention of the author was for the
stage to be set, and the sttryunfold like a simple court room. The pacing presented by such an
interpretation could have slowed an already lengthy play. Instead, the fusion of library and courtroom,
librarians and historical figures, was one that provided an interesting backadognrae excellent

moments for fluid transitions and stage tableaus.
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On the Big Three of Production

As a director, it is important to be able to work with the crew in all aspects of production. However, in
a small scale production environment like a colleganiversity,l find that the three crew positions
most important to the director are the producer, the stage manager, and the designers.

The producer is the directoroés link to the t
productions are initiatedy a fApitcho brought jointly by a dir
makes sure that the production stays on track, on time, and on budget. The producer also manages and
selects the production crew. It is important, especially in small venuesiacatienal settings, to get
along with your producer. F@ross Indecenclpicked one of my closest friends andworkers,

Patrick Crowe. Without his hard work, we would not have succeeded as weetidite our history

together, by the end of the pradion our relationship was strained. Conflict between producer and
director is probably unavoidable, since the producer must occasiesnally no t o t he dire
wishes for practical reasons. The closer your initial understanding and feelitigsoduction, the

smoother everything else will go.

It is important for the producer and director to work well together but it is essential that the
director and stage manager do so. The stage managetiesbpsf what a director might want or
need,and keeps the process grounded and organized so the director is free to focus on artistic elements.
A stage manager should be both organized and easy to worktwstmportant for the stage manager
to understand and slbokedfer sameane whonr | ecult toust aristically, and o n .
found my friend Dan Morehouse. At the beginning of the process, | believed that it would be the best
decision to empower my stage manager with some level of artistic responsibility. | wanted my stage
manaer to be someone | felt comfortable bouncing ideas off of, and | told him that up front. This

notion of sharing artistic responsibility proved to be somewhat problematic as | will discuss later on.
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When selecting and working with designers, it is intg@at to remember that they are part of the
artistic as well as the technical staff of the production. This is wheraithen scenean be used by
the director to unify the production. A singular vision, delivered at the very beginning of collaboration,
results in a better final produdt/hile it is useful for a director to have knowledge and even experience
in all areas of design for the stage (sets, lights, costumes, sound) it must be assumed that the director
will be stronger in some of those areas than in others. In my case | kme@wbkat more about set
design than | do about lightinBecause of that, | usually takéhnandson approach with set designers
and give more freedom to lighting designers. Each designer brings their own creativity to the process.
The dir ect moulge thatarbativityswhile ensueing that creative choices reinforce the
overall vision of the production articulated by the director.

At WPI the selection of designers is made difficult by our unique circumstances. Design is a
popular project for cretand preference must be given to project students requiring production
positions. A director should have a strong say in choosing the designers. If the designer is someone the
director cannot work with, then they should not be chosen. In the end, fthdinigsigners becomes a
shared burden between the director, and producer. The director should have the option to directly court
preferred designers after consulting with the producer. At the same time, the producer should be

searching for available talerand aiding the director with the selection.
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Set Design

Courtesy of Chris Pardy
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Lighting Design

Courtesy of Tristan Spoor
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