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Abstract  

This report, supported by Mr. Erling Kavita from the tƻƭȅǘŜŎƘƴƛŎ ƻŦ bŀƳƛōƛŀΩǎ ǎŎƘƻƻƭ ƻŦ bŀǘǳǊŀƭ 

Resources and Tourism in conjunction with Worcester Polytechnic Institute, investigates Wilderness 

{ŀŦŀǊƛǎΩ 5ŀƳŀǊŀƭŀƴŘ /ŀƳǇ ŀƴŘ ƛǘǎ ŜŦŦŜŎǘǎ ƻƴ ǘƘŜ ƭƻŎŀƭ ŎǳƭǘǳǊŜǎΣ ǎƻŎƛŜǘȅΣ ŀƴŘ ŜŎƻƴƻƳȅ ƻŦ ǘƘŜ 

individuals living on the Torra Conservancy. Through analysis of observations, surveys, and 

interviews conducted with Torra Conservancy members, Wilderness Safaris employees and 

individuals from other related organizations in Namibia, suggestions for improvement and 

conclusions were developed.   
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Executive Summary  

The popular advent of international tourism was initially celebrated as a method for 

improving both the economies of less-developed countries, and the livelihoods of indigenous 

peoples. By the 1990s, however, it was evident that improperly managed tourism does not 

necessarily benefit local communities, and has the potential to harm indigenous cultures and 

ecosystems (Honey, 2008). The implementation of non-consumptive ecotourism ventures, including 

conservancies and joint ventures, has been viewed as a potential solution to the issue (Higham, 

2007). 

In general, ecotourism ventures should improve the livelihoods of indigenous peoples while 

maintaining their cultural integrity and that of the environment. In community-based ventures, local 

ǇƻǇǳƭŀǘƛƻƴǎ ƘŀǾŜ ǎǳōǎǘŀƴǘƛŀƭ ŎƻƴǘǊƻƭ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǾŜƴǘǳǊŜΩǎ ƻǇŜǊŀǘƛƻƴ (Denman, 2001). 

This type of ecotourism arrangement is often established as a joint venture, where an outside 

company and a 

local community 

form a 

contractual 

agreement in 

order to manage 

a tourism 

attraction. One 

such example, and the focus of this project, is the Damaraland Camp in the Kunene region of 

Namibia.  

In 1996, a joint-venture between the indigenous people of the Torra Conservancy (TC) and 

Wilderness Safaris (WS) built the Damaraland Camp on Conservancy land. By contract, WS 

guarantees to give a certain percentage of its revenue to the local people of the TC and to employ 

Figure 1: Sources of Income for Conservancies (NACSO,2006) 
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and provide vocational training for local community members (Ashley, 2000). In addition, the goals 

of WS include improving the livelihoods of the local people while minimally impacting the 

environment (Hellocomputer, 2008).  Despite the CampΩǎ ŎƻƳƳŜǊŎƛŀƭ ǎǳŎŎŜǎǎΣ ƭƛǘǘƭŜ ƛǎ ƪƴown about 

its economic and socio-cultural effects on the local population.   

Goals and Objectives 

Our project worked to determine the previously unknown economic and socio-cultural 

impacts of the Damaraland Camp on the members of the Torra Conservancy. First, we established if 

the people were benefitting financially from the joint venture. Next, we examined the degree of 

training offered by WS, to whom it is offered, and its overall quality. In addition, we determined how 

individuals from the Conservancy felt about the training and how the training may have influenced 

both their self-perception and community perceptions. Our project also identified the Conservancy 

ƳŜƳōŜǊǎΩ ƻǇƛƴƛƻƴǎ ŀōƻǳǘ ǘƘŜ Camp itself, specifically whether it impedes or enhances their 

deveƭƻǇƳŜƴǘΦ CƛƴŀƭƭȅΣ ƻƴŜ ƻŦ ƻǳǊ ǇǊƻƧŜŎǘΩǎ ƳŀƧƻǊ ƻōƧŜŎǘƛǾŜǎ ǿŀǎ ǘƻ ƛŘŜƴǘƛŦȅ ŎǳƭǘǳǊŀƭ ŎƘŀƴƎŜǎ 

engendered by the joint venture. We determined if the introduction or presence of the Camp had 

altered any traditional practicesτlanguage, stories, dress, social conduct, social structure, day-to-

day behaviorτ of those living on the Conservancy, and how they perceive these changes.  

Methodology  

Due to the lack of published information about the culture of the population on the Torra 

Conservancy, our research was based primarily on first-hand information. We conducted a series of 

listening groups and individual interviews in Damaraland in collaboration with three students and a 

lecturer from the Polytechnic of Namibia (PON). We formed listening groups along age and gender 

lines in order to perceive any dichotomies between different community subgroups that would not 

be obvious if groups were mixed. We posed the same set of questions to each group, including how 

they feel about the Camp, how their livelihoods have changed, and if they have noticed any changes 

in their cultural traditions. 
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In addition, we also administered a survey in which we posed statements from a 

questionnaire to seventy-five Conservancy members. We recorded their level of agreement with 

each statement according to a numerical scale.  We also made use of observations to gather 

information. The focus of these observations was on aspects of the Conservancy members such as 

employment, clothing, state of cleanliness, and living conditions. Finally, we interviewed several 

individuals who work for other organizations in Namibia, such as the Integrated Rural Development 

and Nature Conservation.  

Results and Analysis  

The primary benefit from the Camp is that it employs many Conservancy members. Another 

positive economic impact is that WS pays the TC 10% of its revenue each year, and this money is 

distributed to members of the Conservancy. One of the economic challenges we found, however, 

was that economic benefits are not evenly distributed throughout the Conservancy. For example, 

individuals who already work for the Damaraland Camp only recommend hiring their relatives for 

available positions. As a result, it is difficult for other families to benefit directly from the Camp. 

Another problem is that the Conservancy does not have strict enough requirements for 

membership. As a result, individuals from outside the area are able to become members of the 

Conservancy and receive benefits without contributing to the Conservancy or helping the 

community to profit from tourism. Another area where we identified several economic problems 

was the governing Executive Committee. Every five years, a new committee is elected and some of 

the initiatives from the previous committee are abandoned in favor of new ones, inhibiting the 

/ƻƳƳƛǘǘŜŜΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ƭƻƴƎ-term goals. Though it is not as much of a problem as an area 

for improvement, we also learned that Conservancy members have not been provided with enough 

entrepreneurial training to fully take advantage of having so many tourists in the area. This is an area 

where there is untapped potential to benefit the Conservancy. 
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In terms of socio-cultural impacts engendered by the Damaraland Camp, the Conservancy 

has seen a revitalization of many of the local 

cultures. With activities like weekly traditional 

dances, people in the Conservancy told us that 

they feel their culture is being brought back 

because of the presence of tourism (Q43, see 

Figure 2) and the money provided to the 

Conservancy. The advent of tourism has 

helped to remind the Conservancy members 

of the importance of maintaining their cultural 

identities. 

Through our survey, we identified several of the ConservanŎȅ ƳŜƳōŜǊΩǎ ǇƻǎƛǘƛǾŜ ŦŜŜƭƛngs 

towards the joint venture. The community 

feels that most tourists are respectful to 

the Conservancy members and not only do 

its members not mind the presence of 

tourists, but they want to see an increase in 

the number of tourists coming to the Torra 

Conservancy (See Figure 3) .  

They are satisfied with the way that 

the joint venture operates, emphasizing 

that that they prefer photo tourism to 

hunting tourism.   
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Figure 2: Response to "Local culture is being renewed as a 
result of tourism" 

Figure 3: Response to "The number of tourists on community 
tours should increase significantly" 
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Conclusions and Observations  

After analyzing our results, we came to some conclusions about how the Conservancy and 

WS could better help each other in the future. We feel that the Conservancy should strive to offer 

more employment opportunities and offer entrepreneurial training. In addition, we feel that WS 

should change their hiring procedures and expand the Damaraland Camp. It would also be culturally 

and economically beneficial for the Conservancy members if a cultural center was built on the 

Conservancy.  The Conservancy should also consider changing the Executive Committee elective 

process and ensure that the committee keeps the Conservancy members informed about how the 

profit gained from WS will be spent, and potentially give individuals the choice to change the 

ŎƻƳƳƛǘǘŜŜΩǎ ŘŜŎƛǎƛƻƴǎΦ   

We hope that our conclusions will be considered by the Torra Conservancy and Wilderness 

Safaris in order to benefit the people of Damaraland. We feel that any of our suggestions will help 

the Conservancy in some way and will be an excellent source of information for others studying the 

potential impacts of ecotourism ventures on indigenous cultures. 
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Chapter 1: Introduction  

International travel was first thought to have the capacity to increase national wealth and 

the wealth of indigenous cultures, but in time it was observed that tourism has the potential to be 

more harmful than productive (Honey, 2008). The influx of many new people into an area results in 

busier roads, a greater demand for services, and an increase in pollution that harms natural 

ecosystems. In addition, some local communities see little benefit from tourism. Ecotourism is an 

attempt to maintain the benefits of regular tourism without the negative socio-cultural and 

environmental effects (Higham, 2007). If improperly managed, however, ecotourism can still have a 

dramatic impact on the lifestyle of the local people. As stated, ecotourism should concern itself with 

limiting environmental and socio-cultural impacts. If it harms the environment, changes the 

ǘǊŀŘƛǘƛƻƴǎ ƻŦ ƴŀǘƛǾŜ ǇƻǇǳƭŀǘƛƻƴǎΣ ŀƴŘ Ŧŀƛƭǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎΩ ƭƛǾŜƭƛƘƻƻŘǎΣ ƛǘǎ ŜƴǘƛǊŜ 

foundation is undermined.   

  In 1996, upon the request of the local 

people, the company Wilderness Safaris 

established a safari camp in northwestern 

Namibia. It is situated in Damaraland, on the 

Torra Conservancy (TC), which lies in the 

Kunene region of Namibia (see Figures 4 and 

5). The local people are generally farmers and 

herders and do not earn substantial income 

(AǎƘƭŜȅΣ нлллύΦ ¢ƘŜ ǊŜǎƛŘŜƴǘǎΩ poor economic 

standing combined with a desire to conserve their land prompted them to establish a Joint Venture 

with the Wilderness Safaris Company, as well as register to become a conservancy. The company 

states its goals as follows: to create a high-income, low-impact camp that will benefit the local 

people by training them in all aspects of tourism and providing them with employment. Further, the 

Figure 4: The location of Damaraland in Namibia (Oasis 
Africa, 2008). 
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organization wants to uplift and empower the area financially and socially (Hellocomputer, 2008). 

Little is known about the CampΩǎ ǎǳŎŎŜǎǎ ŀǘ ŀŎƘƛŜǾƛƴƎ ƛǘǎ ƻōƧŜŎǘƛǾŜǎΣ ƛǘǎ ŀŎǘǳŀƭ ƛƳǇŀŎǘ ƻƴ ǘƘŜ 

Conservancy members, or how this joint venture compares to other ecotourism ventures in Namibia. 

 ¢ƘŜ 5ŀƳŀǊŀƭŀƴŘ /ŀƳǇ ƛǎ ƻƴŜ ƻŦ !ŦǊƛŎŀΩǎ 

many ecotourism joint ventures.  Several case 

studies discuss ǘƘŜ /ŀƳǇΩǎ ƎŜƴŜǊŀƭ ƻǇŜǊŀǘƛƻƴΣ ōǳǘ  

focus on environmental concepts and lack any 

information about specific cultural or economic 

changes. Ecotourism ventures strive to empower 

local communities without negatively affecting their 

culture and the environment in which they live, but 

the success of these goals cannot be guaranteed.  

Studies of other ecotourism ventures worldwide, 

such as the CAMPFIRE Program in Zimbabwe, show 

that, if well managed, a venture can maximize its 

economic benefits while minimizing its negative cultural effects.  The CAMPFIRE Program was so 

successful that it serves as a benchmark for other conservancies and joint ventures in Africa.  

bŀƳƛōƛŀΩǎ ŜŎƻǘƻǳǊƛǎƳ ǾŜƴǘǳǊŜǎ ŀǊŜ ǇƭŜƴǘƛŦǳƭΣ ŀƴŘ Ƴǳǎǘ ōŜ ŜȄŀƳƛƴŜŘ ǘƻ ǎŜŜ ƛŦ ǘƘŜȅ are as successful 

as examples like CAMPFIRE and live up to their expectations.  

 The dynamic partnership between the Conservancy and Wilderness Safaris, for example, is 

highly complexτspecifically, the way in which it has affected the Conservancy members.  The 

problem with assessing the economic and socio-cultural impacts of the Damaraland Camp and 

comparing them to the impacts of other Namibian ecotourism ventures stemmed from the lack of 

information.  While Wilderness Safaris openly discusses the basic information concerning its 

agreement with the Conservancy, there was little information regarding the financial relationship, 

the economy and culture of the local people, and the CampΩǎ ƛƴŘƛǊŜŎǘ ŜŦŦŜŎǘǎ ƻƴ ǘƘŜ ƭƻŎŀƭ ǇƻǇǳƭŀǘƛƻƴΦ  

Figure 5: The location of the Damaraland Camp and 
other safari camps in Namibia (Rhino Africa, 2007). 
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 The aim of this ǇǊƻƧŜŎǘ ǿŀǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜ ²ƛƭŘŜǊƴŜǎǎ {ŀŦŀǊƛΩǎ Camp on the 

ŎǳƭǘǳǊŜ ŀƴŘ ƭƛǾŜƭƛƘƻƻŘǎ ƻŦ 5ŀƳŀǊŀƭŀƴŘΩǎ ƛƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜΣ ŀƴŘ ǘƻ ŎƻƳǇŀǊŜ ǘƘŜ ǊŜǎǳƭǘǎ ǘƻ ƻǘƘŜǊ 

ecotourism ventures in Namibia.  Through personal interviews, listening groups, a survey, and direct 

observations we gathered information concerning the opinions of the ConservancyΩǎ ƳŜƳōŜǊǎΣ ǘƘŜƛǊ 

livelihoods, and the internal operations of the Wilderness Safaris Company.  We also used personal 

interviews with individuals from various organizations, like the Desert Research Foundation of 

Namibia, to gather information pertaining to other ventures.  We determined several positive and 

negative impacts that the Damaraland CampΩǎ ŜŎƻǘƻǳǊƛǎƳ ƻǇŜǊŀǘƛƻƴǎ ƘŀǾŜ had on the Torra 

Conservancy.  After completing our research, we have devised several recommendations for both 

the people of the Conservancy and the company Wilderness Safaris that should help to improve the 

joint venture. 
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Chapter 2: Background  

 Cǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘƛƴƎ bŀƳƛōƛŀƴ ŜŎƻǘƻǳǊƛǎƳ ǾŜƴǘǳǊŜǎ ŀƴŘ ǘƘŜ 5ŀƳŀǊŀƭŀƴŘ /ŀƳǇΩǎ ƛƳǇŀŎǘǎ ƻƴ 

the Conservancy requires a thorough grasp of numerous interconnected issues. Knowledge of 

ecotourism is necessary to determine how the Camp fits into ecotourism models. Learning about the 

cultural and economic impacts of other ecotourism ventures from other areas of the world also 

provides direction and highlights potential issues and points of interest. In addition, learning the 

theory behind conservancy and joint venture operations, as well as the theory of the Community 

Based Natural Resource Management in Namibia, is essential in assessing the situation in Namibia 

ŀƴŘ 5ŀƳŀǊŀƭŀƴŘΦ CƛƴŀƭƭȅΣ ƛǘ ƛǎ Ǿƛǘŀƭ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀǎ ƳǳŎƘ ŀǎ ǇƻǎǎƛōƭŜ ŀōƻǳǘ ǘƘŜ ²ƛƭŘŜǊƴŜǎǎ {ŀŦŀǊƛǎΩ 

Damaraland Camp.  

2.1 Ecotourism  

As international travel became economically feasible for citizens of developed nations, 

tourism to less-developed nations increased dramatically. This increase in tourism received much 

attention and criticism worldwide. According to Honey (2008), this influx of money-laden tourists to 

poor regions was initially embraced as a chance to increase gross national product and improve the 

standard of living of indigenous peoples. Over time, however, the negative impacts of tourism 

became blatantly evident. Money from tourists rarely benefits the local populations, and in most 

cases, local people only hold low-level industry related jobs with no room for advancement. Tourist 

companies are the only ones profiting from the situation. In addition, unchecked tourism can 

potentially pollute and harm native habitats and ecosystems. Honey also believes that the 

introduction of many foreign visitors encourages industrialization and commercialization of 

underdeveloped nations. This can lead to the destruction of previously virgin landscapes and can 

amplify the harm done to the native flora, fauna, and culture of the people. As Honey (2008), 

Higham (2007), and Kruger (2003) all mention, since the 1990s ecotourism, a branch of tourism that 

strives to protect native environments and improve the economies of indigenous cultures, has been 
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widely hailed as a solution to the negative effects of tourism. Ecotourism, however, is an exceedingly 

complicated topic and its real-world effectiveness is constantly contested. 

In Critical Issues in Ecotourism, Higham (2007) prefaces the collection by introducing a 

fundamental problem with ecotourism ς it has no operational definition. Though there exist many 

proposed definitions and qualifications for ecotourism, Higham ǎǘŀǘŜǎΣ άǘƘŜ ŎƻƴǘǊŀŘƛŎǘƛƻƴǎ ŀƴŘ 

ŎƻƴǎǘǊŀƛƴǘǎ ǘƘŀǘ ŀǊŜ ŜƳōƻŘƛŜŘ ƛƴ Ƴŀƴȅ ŘŜŦƛƴƛǘƛƻƴǎ ƻŦ ŜŎƻǘƻǳǊƛǎƳ ŎƻƴŦƛǊƳ ƛǘǎ ƎŜƴŜǊŀƭ ƛƴƻǇŜǊŀōƛƭƛǘȅέ 

(p. 7). It has been so difficult to construct a universally accepted definition of ecotourism, that both 

Higham and Bjork (2007) believe it to be futile. Despite these opinions, the 2002 World Ecotourism 

Summit declared ecotourism too important for the development of responsible tourism to be 

underestimated, and thus neither the development of ecotourism ventures nor their study has been 

ǎǘǳƴǘŜŘ όIƛƎƘŀƳΣ нллтύΦ .ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǎǳōƧŜŎǘΩǎ ŀƳōƛƎǳƛǘȅΣ Ƴƻǎǘ ŜŎƻǘƻǳǊƛǎƳ ǊŜǎŜŀǊŎƘŜǊǎ ŀƴŘ 

authors begin their works by establishing a definition of ecotourism upon which they build their 

discussion. Though these definitions differ, the majority have several key concepts in common. 

¢ƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ 9ŎƻǘƻǳǊƛǎƳ {ƻŎƛŜǘȅ ŎǊŜŀǘŜŘ ǿƘŀǘ IƻƴŜȅ όнллуύ ǊŜŦŜǊǎ ǘƻ ŀǎ άǘƘŜ Ƴƻǎǘ 

ǇƻǇǳƭŀǊ ŀƴŘ ǎǳŎŎƛƴŎǘΣ ȅŜǘ ŜƴŎƻƳǇŀǎǎƛƴƎΣ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŜŎƻǘƻǳǊƛǎƳέ όǇΦ сύΤ ƛǘ ǎǘŀǘŜǎ ǘƘŀǘ ŜŎƻǘƻǳǊƛǎƳ ƛǎ 

άǊŜǎǇƻƴǎƛōƭŜ ǘǊŀǾŜƭ ǘƻ ƴŀǘǳǊal areas that conserves the environment and improves the well-being of 

ƭƻŎŀƭ ǇŜƻǇƭŜέ όǇΦ сύΦ ¢Ƙƛǎ ǇŀǊǘƛŎǳƭŀǊ ŘŜŦƛƴƛǘƛƻƴ ƛǎ ǊŜƭŀǘƛǾŜƭȅ ǎƘƻǊǘΣ ȅŜǘ ƛǘ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ Ƴŀƛƴ Ǉƻƛƴǘǎ ƻŦ 

other more complicated explanations. Overall, several shared aspects link the various definitions. 

According to a variety of explanations presented by Higham (2007), ecotourism must be non-

consumptive; it must not abuse natural resources, and it must have a minimal impact on the 

environment. Economically, it must provide financial gŀƛƴ ŦƻǊ ŎƻƴǘƛƴǳŜŘ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ άŦƛƴŀƴŎƛŀƭ 

ōŜƴŜŦƛǘǎ ŀƴŘ ŜƳǇƻǿŜǊƳŜƴǘ ŦƻǊ ƭƻŎŀƭ ǇŜƻǇƭŜέ όǇΦ нуύΦ .ƧƻǊƪ όнллтύ ƳŜƴǘƛƻƴǎ ǘƘŀǘ ǘƘŜ vǳŜōŜŎ 

Declaration on Ecotourism further expanded the role of local communities in its definition. The 2002 

declaration stated that not only must ecotourism improve the well-being of indigenous cultures, but 

it must also include the local communities in its planning and operation (p. 28). In addition to these 

qualifications, most ecotourism definitions indicate the importance of tourist mentality. Ecotourism 
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must foster a sense of respect for the native cultures and the environment, as well as encouraging 

conservationist attitudes.  

In general, the definitions indirectly seek to differentiate ecotourism from other types of 

tourism, like nature tourism and adventure tourism (Honey, 2008). Most definitions, like that 

provided by Higham (2007), assume that the ecotourist derives his or her satisfaction from the study 

of native cultures and environments and learning about conservation and responsible living. The 

conservation aspect sets ecotourism apart from nature tourism, and the lack of thrill-seeking 

distinguishes it from adventure tourism.  

On the other hand, Higham (2007) believes that ecotourism can really be thought of as a 

subdiǾƛǎƛƻƴ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ǘƻǳǊƛǎƳΦ YǊǳƎŜǊ όнллоύ ǎǘŀǘŜǎΥ άǘƘŜ ǊƛǎŜ ƻŦ ƛƴǘŜǊŜǎǘ ƛƴ ŜŎƻǘƻǳǊƛǎƳ Ŏŀƴ ōŜ 

ƭŀǊƎŜƭȅ ŀǘǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ǊƛǎŜ ƻŦ ǘƘŜ ǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅέ όǇΦ ртфύΦ .ƧƻǊƪ όнллтύ ŘŜŦƛƴŜǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀǎ 

άŀ ǎƛǘǳŀǘƛƻƴ ǿƘŜƴ ŀƭƭ ƘǳƳŀƴ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ǇǊŀŎǘƛŎŜŘ so that the society and its members are able to 

meet their needs and wants, while preserving environmental and socio-ŎǳƭǘǳǊŀƭ ǎȅǎǘŜƳǎ ƛƴŘŜŦƛƴƛǘŜƭȅέ 

(p. 35), a concept that clearly parallels the ideals of ecotourism. Thus, ecotourism, with its goals of 

preserving environments and cultures, cannot be separated from the concept of sustainability.  

2.1.1 Sustainability and Ecotourism Ventures  

YǊǳƎŜǊΩǎ όнллоύ ǊŜǎŜŀǊŎƘ Ƙŀǎ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƭŜǾŜƭ ƻŦ ǎǳŎŎŜǎǎŦǳƭ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƘǳƴŘǊŜŘǎ 

of ecotourism ventures, with a particular focus on their sustainability. According to his studies, the 

highest number of ecotourism ventures can be found in Africa, followed by Central America and 

Asia. In addition, some particular biomes within these various regions attract more ecotourism 

ventures than others, with tropical rainforests and savannas first and second, respectively, in regard 

to their popularity. Though these regions attract more ecotourism ventures, the level of 

sustainability achieved for each particular location depends on the geography and operational 

factors specific to the particular venture. Only a little more than half of examined case studies 

ŀŎǘǳŀƭƭȅ ƳŜǘ YǊǳƎŜǊΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ criterion, and half of the unsustainable cases resulted in serious 
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habitat alteration. Honey (2008) considers this to be the worst case of ecotourism management - an 

ecotourism venture that endangers the very ecosystem upon which it relies.  

The most successful ecotourism ventures ς the ones considered most sustainable ς involve 

the local community in their development and operation (Kruger, 2003). They improve both the 

ŎƻƳƳǳƴƛǘȅΩǎ ǇƻǎƛǘƛǾŜ ŦŜŜƭƛƴƎǎ ǘƻǿŀǊŘǎ ǘƘŜ ǾŜƴǘǳǊŜ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜƛǊ ƻǾŜǊŀƭƭ ŦƛƴŀƴŎƛŀƭ ǎǘŀƴŘƛƴƎΦ ¢Ƙƛǎ 

encourages and allows the indigenous cultures, which may need to switch from a consumptive 

lifestyle to a non-consumptive lifestyle, to change their ways of living. This agrees with the findings 

of Ashley (2000), who noted that increased community involvement leads to an acceptance and 

commitment to the ecotourism venture. The greatest threat to the sustainability of an ecotourism 

venture is tourist overpopulation (Kruger, 2003). If the tourist population becomes too large, the 

damage to the environment increases drastically. Potential solutions to this dilemma have been 

heavily debated amongst experts; from this discussion, the idea of Limits of Acceptable Change, a 

major component of ecotourism, came into being. 

!ŎŎƻǊŘƛƴƎ ǘƻ .ƧƻǊƪΩǎ όнллтύ ŎƻƴŎŜǇǘƛƻƴǎ ƻŦ ŜŎƻǘƻǳǊƛǎƳΣ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ǘƻǳǊƛǎǘ ƎǊƻǳǇ ƛǎ 

irrelevant to the damage it ŎŀǳǎŜǎΣ ōǳǘ YǊǳƎŜǊΩǎ όнллоύ ǊŜǎŜŀǊŎƘ ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŀǘ ǘƻǳǊƛǎǘ 

overpopulation can seriously decrease sustainability. The optimal solution, however, is not to merely 

establish a tourist population quota for each venture. Instead, the concept of Limits of Acceptable 

Change (LAC) must be applied (Honey, 2008). LAC defines the extent of damage and change that a 

particular ecosystem can sustain. For example, since hikers cause less environmental damage than 

all-terrain vehicle riders, an accurate LAC takes into consideration the type of tourists, in addition to 

the number in a particular area. These limits are situation specific, and must be determined for every 

ecosystem. Though predicting the LAC in a region can help significantly with the sustainability of an 

ecotourism venture, the value and global success of ecotourism is still widely debated. 

2.1.2 The World Ecotourism Summit and International Policies on Ecotourism  

The United Nations celebrated 2002 as the International Year of Ecotourism (IYE), and 

mandated that the World Trade Organization and the United Nations Environment Program hold a 
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series of international ecotourism events, culminating in the World Ecotourism Summit (WES) 

(Higham, 2007). The overall result was the celebration of ecotourism as a viable solution to 

counteract the harmful effects of tourism, and encouragement for the implementation of 

ecotourism ventures worldwide. By the end of 2002, over fifty countries had established national 

ecotourism strategies. The IYE, however, met with criticism from environmental experts and many 

non-ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎŜƴŎƛŜǎΦ !ŎŎƻǊŘƛƴƎ ǘƻ IƛƎƘŀƳΣ άŎǊƛǘƛŎǎ ƘŀǾŜ ŀǊƎǳŜŘ ǘƘŀǘ ǘƘŜ L¸9 ƛƴǾƛǘŜŘ 

widespread government and investor sponsored development programs that may have been ill-

conceived, ill-advised, and poorly plŀƴƴŜŘΣέ όǇΦ ммύΦ ¢Ƙƛǎ ƳŀǘŎƘŜǎ ǎƛƳƛƭŀǊ ŎƻƳǇƭŀƛƴǘǎ ǾƻƛŎŜŘ ƛƴ 

Ecotourism and Sustainable Development, that ecotourism allows outside companies to encroach on 

environmentally and culturally fragile areas. In addition, the Third World Network protested that 

ecotourism presents opportunities for stakeholders to participate in illegal poaching, logging and 

other environmentally-hazardous activities (Higham, 2007). Regardless of the claims about 

ecotourism, the best way to truly understand its effectiveness in preserving environments and local 

cultures, as well as improving the livelihoods of indigenous peoples, is to examine case studies of 

various ecotourism ventures from around the world. 

2.1.3 Ecotourism in Action: Peru, the Caribbean, and Greece  

One study performed by Stronza (2005) involved an ethnographic account of the 

development of the Posada Amazonas ecotourism camp, which opened in 1998 in the community of 

Infierno de Madre de Dios in the Peruvian Amazon. Though a private company established and 

operates the Camp, members of the local community both work for and have partial ownership of it. 

Stronza worked with both sides of the venture to perform research, but also to assist in 

communication between the groups. Each side contributed its own skills and resources to the 

project, and the author witnessed the development of the Camp over four years. One of the earliest 

changes to the culture noted by the author was the social roles of the women. Though at first the 

women rarely participated directly in the founding of the Camp, they were forced to adapt to their 

husbandsΩ absences during the day, and as a result began to take on a broader range of 
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responsibilities. At times, the author found the local people choosing how to portray themselves to 

benefit the Camp. In a way, they were attempting to market their culture. Therein, the people were 

both accepting their culture and also changing the public perception of it to create a marketable 

image. In this case, Stronza felt that the ecotourism venture was beneficial to the community and 

ƘŜƭǇŜŘ ƛƴŎǊŜŀǎŜ ƛǘǎ ǇŜƻǇƭŜǎΩ ŦŜŜƭƛƴƎǎ ƻŦ ǎŜƭŦ-worth without compromising their values and heritage. 

Carrier and MacLeod (2005) did another study of ecotourism in the Americas. This study 

focused on two locations in the Caribbean: the coastal village of Bayahibe in the Dominican Republic 

and the national park of Montego Bay in Jamaica. In a national park, all the wildlife within the 

boundaries is protected. In both of these areas, ecotourism has led to a change of lifestyle amongst 

the local people. The transformation of a place into a tourist destination will inevitably have an 

impact on the local people; at a minimum people will take jobs in the tourism industry. However, the 

authors noted significant changes in the fishing in Montego Bay. Agriculture and fishing were once 

the two dominant occupations. Now, tourism has replaced agriculture, and fishing makes up a far 

smaller part of the revenue earned by the community. More importantly, the national park 

boundaries encompassed many water areas, severely limiting the amount of fishing that could 

occur. As a result, many fishermen lost their jobs, and were forced to find new work. In conclusion, 

the authors found that when a ƭƻŎŀƭ ǇŜƻǇƭŜΩǎ ƭƛŦŜǎǘȅƭŜǎ ŀƴŘ ŎǳƭǘǳǊŜ ŎƭŀǎƘŜŘ ǿƛǘƘ ǘƘŜ ƛŘŜŀƭǎ ƻŦ ǘƘŜ 

ecotourism ventures, the indigenous community suffered the negative consequences.  

Lƴ ōƻǘƘ ƻŦ ǘƘŜǎŜ ŎŀǎŜǎΣ άǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ ǳǎŜŘ ǘƻ ŀǘǘǊŀŎǘ ǘƻǳǊƛǎǘǎ Řƛǎrupted 

ŀƴŘ ŎƻƴǎǘǊŀƛƴŜŘ ƭƻŎŀƭ ǇŜƻǇƭŜέ (Carrier and MacLeod 2005, p.331). Further, they claim that the term 

ΨƭƻŎŀƭ ǇŜƻǇƭŜΩ ƛǎ ǳǎŜŘ ƳŜǊŜƭȅ ŀǎ ŀ ǿŀȅ ƻŦ ƳŀǘŜǊƛŀƭƛȊƛƴƎ ŀƴŘ ŎƻƳƳercializing the culture of a people so 

that tourists will be more interested in them without acknowledging the context of their culture. 

Only harm can come to an indigenous people when their culture becomes a commodity.  As such, 

these authors believe that ecotourism only appears to work as long as one does not investigate the 

deeper impacts of its presence. 
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A study by Valaoras et al. (2002) investigated the impact of ecotourism on rural communities 

ƛƴ DǊŜŜŎŜΦ Lƴ ǘƘŜ мфтлǎΣ ƳǳŎƘ ƻŦ DǊŜŜŎŜΩǎ ƭŀƴŘ ǿŀǎ ŎƻƴǾŜǊǘŜŘ ƛƴǘƻ ƻǊŎƘŀǊŘǎ ƛƴ ƻǊŘŜǊ ǘƻ ǇǊƻǾƛŘŜ 

income for rural citizens. This led to the endangerment of many species, as it caused their habitats 

to slowly shrink. However, when environmental laws were passed to protect these areas, the local 

inhabitants were left without a source of income. The orchards were closed in order for the land to 

return to its natural state, resulting in the unemployment of those who had previously cultivated 

them.  By the 1990s, the people had been without a major source of income for over 10 years. In 

1992, the World Wildlife Fund (WWF) began a tourism program designed to allow visitors to 

experience the natural areas of Greece without having negative impacts on the already weakened 

animal populations. The dramatic success of this program was attributed to the interworking of both 

public and private organizations, trust within the local community, and incentives for small business 

owners.  In preserving the natural world and protecting endangered wildlife populations while 

simultaneously providing sustainable income to the local people, this ecotourism venture has shown 

a major positive impact on the region. 

These examples clearly show that ecotourism can be either a positive or negative force for 

those it impacts. Regardless, it is always a force for change. The culture of the local people will 

inevitably shift as a greater focus is placed on tourism. Because of this, one must assume that the 

presence of ecotourism carries with it a guarantee that the local people will change and adapt to 

take advantage of the tourism, and that the tourism will also benefit from the people, and that 

neither side is necessarily wrong in doing so. 

2.1.4  0ÒÏÊÅÃÔȭÓ $ÅÆÉÎÉÔÉÏÎ ÏÆ %ÃÏÔÏÕÒÉÓÍ 

 Based on various suggested definitions and characteristics of ecotourism, we have 

constructed our own working definition, around which we will base our research: ecotourism is the 

act of traveling, often in small groups, to remote natural areas, mostly in developing countries. In 

traveling to these locations, ecotourists attempt to leave no indication of their presence behind, 

while benefitting the local people. In general, this is achieved through an understanding of local 
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environment, history and culture, whereby tourists contribute to local economies while observing, 

but not affecting, the local environment and people. As any involvement will have some impact, 

ecotourism focuses on minimizing any effects while maintaining local identity. 

2.2 Conservancies 

A conservancy acts to protect the natural resources of a region, while providing 

opportunities for economic growth and profit. Conservancies offer a wide range of activities that 

draw in tourists from around the world. Trophy hunting, sightseeing, and safaris offer tourists 

glimpses of exotic plants, animals and scenery. Since many parts of Africa have no other ways of 

developing economic infrastructure, tourism through safaris has been vital in introducing revenue to 

the continent.  

2.2.1 CAMPFIRE  

One defining example of a conservancy is the CAMPFIRE program in Zimbabwe. This 

program has been so successful that many new conservancies draw heavily on this one for guidance 

and inspiration. CAMPFIRE, or Zimbabwe's Communal Areas Management Program for Indigenous 

Resources, has been working with local communities in an attempt to sustain and benefit from local 

wildlife (Metcalfe, 1993). Similar to the Torra Conservancy, the CAMPFIRE conservancies are working 

to incorporate local people in the management and operation aspects of the conservancies. They are 

also paying attention to the native culture of the people living on the conservancies. 

 In one specific region, they have had promising effects attributed to the presence of the 

conservancy. The Guruve District of Zimbabwe has an abundance of natural wildlife, but had 

previously suffered greatly from illegal hunting and trapping. After the inception of the CAMPFIRE 

program in the region, many changes became apparent. The animals of the region, instead of being 

targeted for illegal activities, became the main attraction for tourists and a large source of income 

for the native people. There has also been a reinvigoration of the culture of the local peoples. 
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Metcalfe quoted oƴŜ ŜƭŘŜǊ ƻŦ ǘƘŜ ƴŀǘƛǾŜ ǘǊƛōŜ ŀǎ ǎŀȅƛƴƎΣ ά²Ŝ ǎŜŜ ƴƻǿ ǘƘŀǘ ǘƘŜǎŜ ōǳŦŦŀƭƻ ŀǊŜ ƻǳǊ 

ŎŀǘǘƭŜέ όǇΦтύΦ 

The Beitbridge District in Zimbabwe has also improved both the livelihoods of the people 

and the environment after the installation of a conservancy (Metcalfe, 1993). The people in the 

Chikwarakwara village began investing in their future by using the money they received from the 

U.S. to build a grinding mill. This grinding mill will help the villagers continue to modernize their 

settlement. The village also allows everyone to involve themselves in decision making. For the 

community to turn away from traditional hunting and gathering to farming and cattle raising meant 

a complete change in culture. By allowing everyone to be involved in the decision making of the 

tribe, most villagers became comfortable enough to begin adopting a more permanent life style. 

These changes are viewed as good, however, as the people are embracing their new lifestyle.  

2.3 Joint Ventures  

Joint ventures are an important and promising trend developing in Southern Africa. 

According to Ashley and Jones (2001), joint ventures have increased tourism in many different 

sectors. Joint ventures as defined by these authors ŀǊŜ ŀ άŎƻƴǘǊŀŎǘǳŀƭ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ ŀ 

community or local institution and a private investor, to work together in establishing and operating 

a single tourism or hunting enterpriseέ (p. 407). There are several factors contributing to this 

growing trend such as more land being turned over to the communities for ownership, private 

investment helping communities that otherwise lack capital and business skills, as well as market 

trends that are favoring ecotourism and nature safaris. Business skills would include topics such as 

business styles, business operations and procedures as well as accounting and tactics. 

 In other parts of the world, including countries like South Africa, governments are more 

involved in joint ventures. In these instances, usually called community foundations, the government 

is in partnership with both the participating community, as well as the private sector company 

(Kuhlase, 2005). Many of these community foundations are run based on a concept called the triple 

ōƻǘǘƻƳ ƭƛƴŜΦ ¢ƘŜ ǘŜǊƳ άǘǊƛǇƭŜ ōƻǘǘƻƳ ƭƛƴŜέ ǿŀǎ ŎƻƛƴŜŘ by John Elkington from the UK-based 
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organization SustainAbility as a business concept referring to άŎƻǊǇƻǊŀǘŜ ŀǘǘŀƛƴƳŜnt of balanced and 

ƛƴǘŜƎǊŀǘŜŘ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇŜǊŦƻǊƳŀƴŎŜέ όǇ. 6). This has become a staple 

ōǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜ ŀƳƻƴƎǎǘ ƴƻǘ ƻƴƭȅ ŜŎƻǘƻǳǊƛǎƳ ǾŜƴǘǳǊŜǎ ōǳǘ ŀƭǎƻ ƎŜƻǘƻǳǊƛǎƳ ƻǇŜǊŀǘƛƻƴǎ ό!ǎƘƻƪŀΩǎ 

Changemakers, 2008). Namibia was one of the first southern African countries that developed 

official legislation that strengthens the relationship between the community and a private investor. 

Many provisions are written into the contracts that provide additional transparency between the 

two parties. There are, however, still advantages and disadvantages for both groups involved in the 

long process. For example, an added bonus for the investor is that the community will want to help 

maintain a high level of pristine wilderness and wildlife that can mean an increase in business and 

therefore revenue. However, a negative effect of negotiating with a conservancy or community is 

that it can be time consuming. 

2.3.1 Joint Ventures in Southern Africa  

Wilderness Safaris (WS) provides a source of income for local residents and offers a way for 

the residents to protect their rights to their land. As stated on their website (Wilderness Safaris, 

2009) WS is a forward-thinking group of individuals that founded their business on the goals of 

providing photographic safaris in pristine African destinations and helping to protect and maintain 

sustainability in the area. One of their main concerns since their inception in 1983 is responsible 

tourism. They started small with their first operation in 1983, in Maun, Botswana, looking to change 

the safari industry (Bruce Salt, personal communication, March 18, 2009). Today WS has over fifty 

camps in six different Southern African countries (Wilderness Safaris, 2009). Throughout the years, 

they have earned many prestigious awards; the company placed eighth in 2008 for the National 

Geographic Adventure Awards, second in Travel and Leisure Awards (2008), and was selected as a 

finalist in Tourism for Tomorrow (2007). One of their most celebrated accomplishments is the 

Damaraland Camp, which won both the Imvelo Award in 2008 for resource management and the 

highly coveted United Nation Development Program (UNDP) Equator Prize for the Torra Conservancy 

in 2004.  
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WS focuses on tourism that works to help save the environment (Basilia Shivute, personal 

communication, March 18, 2009). The environmental officers perform audits of all camps and 

educate the staff members about conservation, waste management, and other environmental 

concerns. In addition, they perform research such as vegetation and soil studies to assure the 

sustainability of particular locations. WS also aims to empower local communities and does this 

mainly through community integration. Many of the individuals employed in the WS camps are 

members of the local communities. This is made possible by the fact that WS provides training for all 

of its employees in all of the various positions. The training lasts from two to fourteen days, 

depending on the nature of the job. Several training positions are reserved for community members. 

Managers can suggest members of the community whom they feel would be excellent candidates 

for certain positions, and community members can also submit names via the community office. 

Once the community members have a position on the WS staff, they can be promoted through 

various positions. For example, several members of the Torra Conservancy began working in 

housekeeping positions in the Damaraland Camp, and now hold managerial positions that take them 

to many of the different WS camps. This dedication to training Conservancy members highlights the 

ŎƻƳǇŀƴȅΩǎ Ǝƻŀƭ ǘƻ ŜƳǇƻǿŜǊ ŀƴŘ ŦƛƴŀƴŎƛŀƭƭȅ ǳǇƭƛŦǘ ǘƘŜ ƛƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜΦ  

 WS employs a total of around 200 individuals from the different conservancies in Namibia  

(Bruce Salt, personal communication, April 30, 2009). The three major camps are in Dora !Nawas, 

Palmwag, and Damaraland, which will be discussed later.  While Dora !Nawas and Damaraland 

Camps are on conservancies, Palmwag is technically a concession.  The land is owned by the  

government but three different conservancies have permission to use it - Torra, Sesfontein, and 

Anabeb- so WS pays these three for land usage and hires individuals from an additional four 
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conservancies ς Otjimbgo,  Omusati,  Omaheke, and #Khoadi-//Hôas (see Figure 6).   

 

Figure 6: A Map of Namibia's Conservancies (IRDNC, 2007). 

On the other hand, WS and the Dora !Nawas Conservancy are equity partners.  WS pays the 

Conservancy for land usage, but the Conservancy also has partial ownership of the Camp.  Of the 36 

staff members at Dora !Nawas, 18 are from the Conservancy.  In addition, for 2008, the Camp had a 

67% occupancy rate with 9,586 guests.  The Palmwag Camp had a 48% occupancy rate and 24,053 

guests.  Finally, the Damaraland Camp, which is a joint venture, had 5,261 guests, which meant an 
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occupancy rate of 42%.  According to WS, the peak tourist months are May and July through 

November.   

2.4  The Namibian Context  

 A complete understanding of how ecotourism, conservancies, and joint ventures impact a 

particular indigenous culture requires knowledge of the relevant history of the region. In the case of 

the Damaraland Camp, the history of the establishment of the Namibian Community Based Natural 

Resource Management (CBNRM) played an integral role in laying the foundation for the joint 

venture between the people of Torra Conservancy and Wilderness Safaris.  

2.4.1  .ÁÍÉÂÉÁȭÓ #".2-  

Community Based Natural Resource Management (MET, 2009 a) aims to provide 

communities with incentives to use natural resources in a sustainable manner. It revolves around 

ǘƘŜ ƛŘŜŀ ǘƘŀǘ ƛŦ ƭƻŎŀƭ ǇŜƻǇƭŜ ƘŀǾŜ άŜȄŎƭǳǎƛǾŜ ǊƛƎƘǘǎ ƻŦ ǳǎŜΣ ōŜƴŜŦƛǘ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘέ όǇΦ тύ ƛƴ ǘŜǊƳǎ ƻŦ 

natural resources, then incentives can be created to encourage sustainable behavior (NACSO, 2007).  

bŀƳƛōƛŀΩs CBNRM program is a joint venture between the government, non-government 

organizations and communities. The group of organizations that works together to promote CBNRM 

is called the Namibian Association of CBNRM Support Organizations (NACSO) (MET, 2009 a). NACSO 

has three approaches to achieving this goal: a natural resource management and conservation 

program, a rural development program, and an empowerment and capacity-building program. These 

programs work together to create the necessary conditions for sustainable development, 

opportunities for income generation, and the skills necessary to successfully develop sustainable 

lifestyles (see Figure 7). 
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Prior to independence, little was done to protect wildlife as most hunting was for 

subsistence. However, with the introduction of firearms, unregulated trophy hunting, habitat 

 

Figure 7: CBNRM Income (NACSO, 2006) 

destruction and over-hunting, wildlife numbers in Namibia decreased drastically. With an 

independent Namibia, the new government conducted a series of socio-ecological surveys looking 

for a model to empower communities with the responsibility of managing their own wildlife 

resources. In 1996, the Ministry of Environment and Tourism (MET) gave use rights over wildlife to 

communities in communal areas (NACSO, 2007). More communities then began to take advantage 

of CBNRM, and many organized themselves into conservancies.  

Namibian conservancies require a defined membership, a representative management 

committee, a legally recognized constitution that makes provision for the development of a wildlife 

management strategy and an equitable benefits distribution plan, and defined boundaries (MET, 

2009 a).  In 2006, conservancies earned 73% of all CBNRM income (NACSO, 2007). By the end of the 

same year, Namibia had a total of 50 registered communal conservancies, covering a total of 14.4% 

ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǘƻǘŀƭ ƭŀƴŘ ŀǊŜŀ ƛƴ ŦƛǾŜ ƻŦ ǘhe six national, terrestrial biomes (NACSO, 2007). In 
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addition, there has also been a dramatic increase in the number of individuals living on 

conservancies. As conservancies became more profitable, individuals struggling in other parts of 

Namibia relocated to the conservancies to reap the financial benefits.  

The constitution of Namibia specifically addresses conservation of wildlife and natural 

resources. Article 95 of the constitution states:  

The State shall actively promote and maintain the welfare of the people by 

adopting, international policies aimed at the following: maintenance of ecosystems, 

essential ecological processes, and biological diversity of Namibia, and utilization of 

living natural resources on a sustainable basis for the benefit of all Namibians, both 

present and future (Stefanova 2005, p.176).  

/ƻƴǎŜǊǾŀƴŎƛŜǎ ƘŀǾŜ ƭŜŘ ǘƻ ǘƘŜ ǊŜŎƻǾŜǊȅ ƻŦ Ƴŀƴȅ ƻŦ bŀƳƛōƛŀΩǎ ŘǿƛƴŘƭƛƴƎ ǿƛƭŘƭƛŦŜ ǎǇŜŎƛŜǎ όa9¢Σ нллф 

a). The comeback was so significant that it enabled 31 conservancies to harvest meat and distribute 

it throughout the community and 24 to profit from trophy hunting (NACSO, 2007). In addition, 

strong management and concern for natural resources amongst the various communities has almost 

eliminated poaching.  

The CBNRM program is having a strong impact on rural development in Namibia. Because 

conservancies manage natural resources in sustainable but profitable ways, rural areas can 

successfully earn income without risking future opportunities (MET, 2009 a). This is especially true 

with respect to tourism, as the CBNRM helps to protect communities from exploitation while giving 

them the tools, such as training, needed to benefit from tourists. In fact, the largest source of 

income for conservancies during 2006 was joint venture tourism. Tourism lodges and camps 

garnered N$19,045,854, 51.6% of the total income of all conservancies (NACSO, 2007). By the end of 

2006, there were 13 operational joint venture agreements, and 20 under negotiation.  

2.4.2  Torra Conservancy Facts and Statistics  

In 1998, the Torra Conservancy was one of the first conservancies registered in Namibia 

(Torra Conservancy, 2006). It is situated in the Kunene Region, next to the Skeleton Coast Park, with 

a total land area around 352,200 hectares (1,360 sq mi). Due to its position in the arid Nama Karoo 
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biome, the Conservancy serves as an important habitat for desert-adapted elephant and black 

rhinoceros. The Torra Conservancy is also home to a wide variety of wildlife, including giraffe, oryx, 

zebra, jackal, cheetah and lion. Due to the CƻƴǎŜǊǾŀƴŎȅΩǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŀƴŘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ 

/ƻƳƳǳƴƛǘȅ DŀƳŜ DǳŀǊŘΣ ǘƘŜ ŀƴƛƳŀƭ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ǊŜōƻǳƴŘŜŘ ŎƻƴǎƛŘŜǊŀōƭȅ ǎƛƴŎŜ ǘƘŜ мфулΩǎ ǿƘŜƴ 

communal hunting and poaching were rampant.  

The Torra Conservancy has three distinct cultural groups: Nama, Damara, and 

Riemvasmakers. The Damara are the largest cultural group.  Ninety-five percent of the 

Riemvasmakers moved back to South Africa following Namibian independence, and the majority of 

the Nama live farther south (Maggie Vries, personal communication, April 30, 2009).  The current 

membership is around 860 registered individuals, all over 18 years of age, representing a community 

of around 1000 (Torra Conservancy, 2006). There is one main settlement, and many family homes 

are distributed throughout the area. A democratically elected committee of six individuals, who hold 

office for five years, runs the Conservancy. In 2001, Torra was the first conservancy to become 

financially independent of the start-up donors and organizations. Since then, the Conservancy has 

met all of its own costs and has made a considerable profit that benefits the members of the 

Conservancy. In 2002, the Conservancy had N$1 million, and they have used that money to build and 

maintain various facilities, like upgrading the local schools. 

In addition, the Torra Conservancy was the first to be granted an annual game harvest quota 

by the Namibian government, as well as a trophy-hunting contract. Torra also has six game guards 

ǘǊŀƛƴŜŘ ƛƴ ǘƘŜ ά9ǾŜƴǘ .ƻƻƪ aƻƴƛǘƻǊƛƴƎ {ȅǎǘŜƳέ (Torra Conservancy, 2006).  As a result, monthly 

information on all issues concerning wildlife ς sightings, problem animals, poaching ς is reported to 

the Conservancy officials. 

2.5  Damaraland   

The Damaraland Camp, a joint venture between Wilderness Safaris (WS) and the Torra 

Conservancy, after only five years in operation, was reported by Ashley and Jones (2001) to be a 
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great success. The story of this particular Camp is unique since it was WSΩǎ first joint venture in 

Namibia. WS saw the Kunene region as a great opportunity because there were no other similar 

establishments in the area, and it was a prime region for attracting tourists. The negotiation process 

began in 1994 when they began talks with the community. At this time, the local people took their 

first legal steps to being partners by forming a trust. ! ǘǊǳǎǘ ƛǎ άŀ ǊŜƭŀǘƛƻƴǎƘƛǇ ŎǊŜŀǘŜŘ ƛƴ ǘƘŜ ŘƛǊŜŎǘƛƻƴ 

ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΣ ƛƴ ǿƘƛŎƘ ƻƴŜ ƻǊ ƳƻǊŜ ǇŜǊǎƻƴǎ ƘƻƭŘǎ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇǊƻǇŜǊǘȅ ǎǳōƧŜŎǘ ǘƻ ŎŜǊǘŀƛƴ 

duties to use and protect it for the bŜƴŜŦƛǘ ƻŦ ƻǘƘŜǊǎέ όCŀǊƭŜȄ LƴŎΦΣ нллфύΦ !ŦǘŜǊ the government 

devolved the land and resource rights to the trust, discussion could continue on the benefits and 

disadvantages there would be for both parties involved. The trust formed an elected committee that 

would be fair and impartial in order to relay the concerns of the rest of the community to Wilderness 

Safaris during the talks. Since the local people had been living in the region and depending on its 

resources for hundreds of years, their concerns were much different than those of the Wilderness 

Safaris. As a result, the contract proceedings took almost two years to work out. The delays were 

mostly caused by the fact that in such a setting, it can be difficult to arrange meetings with a 

population that is spread out over a large area, especially when at least one member of every family 

needed to be involved in the proceedings (WS regional manager, personal communication, March 

19, 2009). In the end though, they had formed a close and trusting relationship with the local people 

that went beyond just a professional partnership. They worked closely to make sure that the people 

had a stake in the company, ensuring that the community would take care of and help the joint 

venture to flourish. The cooperative spirit that both sides employed has proven to be critical. Other 

camps that lacked this spirit entered negotiations, but never came to fruition. It is also within the 

philosophy of WS to make certain their Camp benefits the area it occupies and provides a means of 

raising the community out of poverty as well as educating the people in terms of sustainability and 

job opportunities up to management level. An important part of their contract during negotiations 

was to include job training up to management level, hiring local staff (Ashley and Jones, 2001). 
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A fifteen year contract was established 12 years ago between the Torra Conservancy and 

Wilderness Safaris (Bruce Salt, personal communication, March 18, 2009). During the first ten years, 

the Conservancy was to receive a monthly levy of 10% from the company. After that, the levy was to 

increase to 15%, and WS expected the Conservancy to be self-sustaining. That was not the case, 

however, so the two parties are currently reworking the contract. In keeping with their goal of 

community empowerment, WS has no control over how the Torra Conservancy decides to use the 

levy money given to them. The Conservancy has complete monetary freedom, and has already 

funded several projects such as the creation of a kindergarten. The employed Conservancy members 

all received training through WS. Several even began in basic positions like housekeeping, and 

received enough training to become managers.  

!ŎŎƻǊŘƛƴƎ ǘƻ !ǎƘƭŜȅΩǎ ǎǘǳŘȅ ǿǊƛǘǘŜƴ ƛƴ нлллΣ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ŀƴŘ ŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛon of the 

²ƛƭŘŜǊƴŜǎǎ {ŀŦŀǊƛǎΩ /ŀƳǇ ƛƴ 5ŀƳŀǊŀƭŀƴŘ Ƙŀǎ ǎǘǊŜƴƎǘƘŜƴŜŘ ǘƘŜ ƭƻŎŀƭ ǇŜƻǇƭŜΩǎ ǎŜƴǎŜ ƻŦ ŎƻƳƳǳƴƛǘȅ 

ǎƻƭƛŘŀǊƛǘȅΦ !ǎƘƭŜȅ όнлллύ ǊŜŦŜǊǎ ǘƻ ƛǘ ŀǎ άŜƴƘŀƴŎŜŘ ǎƻŎƛŀƭ ŎƻƘŜǎƛƻƴΣέ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ƘŜŀǾƛƭȅ 

community-oriented demands of the joint-venture application and selection process required of the 

Conservancy (p. 16). This cohesion means that the entire Conservancy must make the decision to 

invite an outside company into a joint-venture, and the entire Conservancy must agree to the terms 

of the agreement. The farmers of the Torra Conservancy were especially pleased with this particular 

type of tourism as it allowed them to continue working as farmers; they did not need to relocate 

elsewhere or travel in order to supplement their income. In this respect, Wilderness Safaris has 

helped the people hold onto some aspects of their identity and way of life. According to Ashley, the 

ǘƻǳǊƛǎƳ ǾŜƴǘǳǊŜ Ƙŀǎ ŀƛŘŜŘ ŦŀǊƳŜǊǎ ŀƴŘ ƭƛǾŜǎǘƻŎƪ ƻǿƴŜǊǎ ƛƴ ŀƴƻǘƘŜǊ ǿŀȅΥ άŎƻƭƭŜŎǘƛǾŜ ǘƻǳǊƛǎƳ ƛƴŎƻƳŜ 

can be used to assist in drought-copingΣ ǎǳŎƘ ŀǎ ǘǊŀƴǎǇƻǊǘƛƴƎ ƭƛǾŜǎǘƻŎƪέ όǇΦ нмύΦ ¢ƘŜ ŦŀǊƳŜǊǎ Ŏŀƴ ƴƻǿ 

afford to move their livestock to areas with water during droughts.  

Though there have been some noted benefits for the Torra Conservancy, the joint-venture with 

Wilderness Safaris has already impacted the people in negative ways as well. While the sense of 

community pride and community solidarity increased, relations between particular families and the 
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rest of the Conservancy were strained (Ashley, 2000). The establishment of the Camp required the 

relocation of several families, which created feelings of resentment between those families and the 

other Conservancy members. The people of the Torra Conservancy were also worried about the 

environmental changes that tourists might bring to the area. Although the documented increase in 

the number of antelopes and elephants is good from a conservation standpoint, many of the 

members feel that the tourists are aggravating the elephants, making them more aggressive and 

driving them closer to their farms and homes (Ashley, 2000).  The members also fear that the water 

supply used in times of drought will be polluted by the tourists. They depend on the spring for their 

existence, and to lose it would be disastrous. Issues, such as the previous example, that extend 

beyond the obvious economic and cultural topics may not be apparent to the outside observer. 

Regardless, they are extremely important concerns of the Conservancy and must be addressed.  

2.6 Conclusion  

 Ecotourism, the socio-culturally and environmentally conscious branch of tourism, is both 

hailed as a solution for aboriginal poverty and criticized as an opening for illegal and destructive 

environmental behavior. As 

seen by case studies done in 

different areas of the world, 

ecotourism ventures can both 

harm and help indigenous 

cultures. Conservancies strive 

to protect natural ecosystems, 

but can also benefit local communities. Since the establishment of the CBNRM in Namibia, 

conservancies have been extremely beneficial for many of the local people in Namibia. Joint 

ventures feature an agreement between an indigenous people and an outside organization or 

company for the establishment of an ecotourism venture, and are particularly popular in Africa. The 

Figure 8: Joint Venture Incomes (NACSO,2006) 


