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Abstract

This report, supported br. Erling Kavitafromthe 2 f @ § SOKYAO 2F bl YAOAIl Q& &
Resources and Tourism in conjunction with Worcester Polytechnic Institute, investigates Wilderness
{FFIENREQ 5FYFNYfFyYyR /YL YR Alla S¥FFSOia 2y (KS
individuals living otthe Torra Conservancy. Through analysis of observations, surveys, and

interviews conducted with Torra Conservancy members, Wilderness Safaris employees and

individuals from other related organizations in Namibia, suggestions for improvement and

conclusionsvere developed.
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Executive Summary

The popular advent of international tourism was initially celebrated as a method for
improving both the economies of leggveloped countries, and the livelihoods of indigenous
peoples. By the 1990s, however, it was evident fhgiroperly managed tourisrdoes not
necessarily benefit local communitiesdhas the potential tdharm indigenous cultures and
ecosystems (Honey, 2008)he implementation of nortonsumptive ecotourism venturegcluding
conservancies and joint venturdsas been viewed as a potial solutbn to the issug¢Higham,

2007).

In general, ecotourism ventures should improve the livelihoods of indigenous peoples while
maintaining their culturaintegrity and that of the environment. Iroenmunity-based ventureslocal
LJ2 Lddzt F A2y a KIFI@S adadzadlyadAiAlrt 02y dDerman; 20R). LI NI A OA
This type of ecotourism arrangement is often established as a joint venture, wheyetside

company and a

Miscellaneous " Figure 16.
Premium hunting | xcept local community
Veld products e :
Shoot and sell form a
Interest earned
contractual

Live game sales

Craft sales

Campsites agreement in

Trophy meat distribution

Use of own game order to manage

Trophy hunting .
a tourism

Joint venture tourism

0 $2,000,000 $4,000,000 $6,000,000 $8,000,000
attraction.One

Figurel: Sources of Income for Conservancies (NACSO,2006)
such example, and the focus of this project, is the Damaraland Camp in the Kunene region of
Namibia.

In 1996, a joirventure between the idigenous people of the Torra Conservancy (TC) and

Wilderness Safaris (WRUilt the Damaraland Camp d@@onservanciand. By contract, WS

guarantees to give a certain percentage ofégenueto the local people of the TC and to employ

Xii
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and provide vocatioal training for local community members (Ashley, 2000). In addition, the goals
of WS include improving the livelihoods of the local people while minimally impacting the
environment (Hellocomputer, 2008). Despite Bam@ d O2 YYSNOA I f odnddm@®S & a s f A

its economic and socioultural effects on the local population.

Goals and Obijectives

Our project worked to determine the previously unknown economic and sadioral
impacts of the Damaraland Camp on thembers of the Torra Conservanéyist, we established if
the people were benefitting financially from the joint venture. Next, we examined the degree of
training offered byWsS, to whom it is offered, and its overall quality. In addition, we determined how
individuals from theConservancielt about the training and how the training may hawfuenced
both their selfperception and community perceptions. Our project also identifiedGoaservancy
YSYo SNEQ 2 LI Canitself, specifalkiiwheihérst impedes or enhances their
devd 2 LIYSY (G ® CAYyLfftas 2yS 2F 2dzNJ LINR2SOGQa YIF22N 2
engendered by the joint venture. We determined if the introduction or presence o€Cdraphad
altered any traditional practicaslanguage, stories, dress, social coaglsocial structuredayto-

day behavior of those living on the Conservan@and how they perceive these changes.

Methodology

Due to the lack of published information about the culture of gugulation on the Torra
Conservancgyour research was basedimarily on firsthand information. We conducted a series of
listening groups and individual interviews in Damaraland in collaboration wigle tudentsand a
lecturerfrom the Polytechnic of Namibia (PON). We formed listening groups along age and gender
lines in order to perceive any dichotomies between different community subgroups that would not
be obvious if groups were mixed. We posed the same set of questions to each group, including how
they feel about theCamp how their livelihoods have changezhdif they have noticed any changes

in their cultural traditions
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In addition, we also administered a survey in which we posed statements from a
guestionnaire to seventfive Conservancy members. We recorded their level of agreement with
each statement according to a numerical scale. We also made use of observatatisdo
information. The focus of these observations was on aspects dEtmservancynembers such as
employment, clothing, state of cleanliness, and living conditions. Finallintergiewed several
individuals who work foother organizations in Namihiauchasthe Integrated Rural Development

and Nature Conservation.

Results and Analysis

The primary benefit from th€ampis that it employs manyConservancynembers. Another
positive economic impads that WSpays the TC 10% of its revenue each yeaadl,this money is
distributed to members othe Conservancy. One of the economic challenges we found, however,
was that economic benefits are not evenly distributed throughout@umnservaay. For example,
individuals who already work for the Damaraland @aonly recommend hiring thenelativesfor
available positions. As a result, it is difficult for other families to benefit directly from the Camp.
Another problem is that the Conservancy does not hstviet enough requirements for
membership. As a resulindividuals from outside the area are able to become members of the
Conservancy and ceive benefits withoutontributing to the Conservancy or helping the
community to profit from tourism. Another area where we identified several economic problems
was he governing Executive Committee. Every five years, a new committee is electedraaaf
the initiatives from the previous committee are abandoned in favor of new ones, inhibiting the
I 2YYAGGSSQA | 0Aft-feingoals. Fholigd iOi2 notLafuch &fia proberyi &s an area
for improvement, we also learned th&onservany members have not been provided with enough
entrepreneurial training to fully take advantage of having so many tourists in the area. This is an area

where there is untapped gential to benefit the Conservancy
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In terms of sociecultural impacts engendered by the Damaraland Camp, the Conservancy

has seen a revitalization afany of the local

Q43

30 cultures.With activities like weekly traditional

25 dances, people in the Conservancy told us that

20 they feel their culture is being brought back
15
10 becauseof the presence of tourisriQ43, see
5 I I Figure 2 and the money provided to the
O ':. T T T T
1 2 3 4 5

Response Rate

Conservancylhe advent of tourism has

Disagree Agree| helped to remind the&Conservany members

Figure2: Response to "Local culture is being renewed as ~ Of the importance of maintaining their cultural
result of tourism"

identities.

Through oursurvey we identified several of th€onserva® @ Y SY o6 SN angdJl2 aA (A dS

towards the joint venture. The community
feels that most tourists are respectful to 20
the Conservancy members and not only dc o5
L
its members not mind the presence of g 20
[}
()
tourists, but they want to see an increase i §_ 15
. . é 10
the number of tourists coming to the Torra
5
CmservancySee Figure)3
X g ) 0 'J T = T . T T
They are satisfied with the way that 1 2 3 4 5
.. . Disagree Agree
the joint venture operates, emphasizing

Figure3: Response tdThe number of tourists on communit

that that they prefer photdourism to tours should increase significantly

hunting tourism.
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Conclusions and Observations

After analyzing our results, we came to some conclusions about how the Conservancy and
WS could better help each other in the future. We feel that the Conservancy should strive to offer
more emplgyment opportunities and offer entrepreneurial training. In addition, we feel that WS
should change their hiring procedures and expand the Damaraland Camp. It would also be culturally
and economically beneficial for theéonservany members if a culturalerter wasbuilt on the
Conservany. TheConservany should also consider changing the Executive Committee elective
processand ensure that the committekeeps the Conservany members informed about how the
profit gained from WSVill be spent, and potentially give individuals the choice to change the
O2YYA(lGSSQa RSOAaAZ2YAaAD

We hope that our conclusions will be considered by the Torra Conservancy and Wilderness
Safaris in order to benefit the people of Damaraland. We feel thatadour suggestions will help
the Conservancy in some wagdwill bean excellent source of information for others studying the

potential impacts of ecotourism ventures on indigenous cultures.
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Chapter 1: Introduction

International travel was first thought to have the capacity to increase national wealth and
the wealth of indigenous cultures, but in time it was observed that tourism has the potential to be
more harmful than productive (Honey, 2008). The influx of maew people into an area results in
busier roads, a greater demand for services, and an increase in pollution that harms natural
ecosystems. In addition, some local communities see little benefit from tourism. Ecotourism is an
attempt to maintain the benefit of regular tourism without the negative sogialtural and
environmental effects (Higham, 2007). If improperly managed, however, ecotourism can still have a
dramatic impact on the lifestyle of the local people. As stated, ecotourism skounltkrn itselfvith
limiting environmental and socioulturalimpacts If it harms the environment, changes the
GNI RAGA2ya 2F YyIGAGS LRLMAZFdA2yas FyR FlLAfa G2 A
foundation is undermined.

In 1996, upon the request of the local

TN
S@eton

aSt

v people, the company Wilderness Safaris
established a safari camp in northwestern
el Namibia. It is situated in Damaraland, on the
Torra Conservancy (TC), which lies in the
Kunene region dilamibia (see Figures 4 and

5). The local people are generally farmers and

herders and do not earn substantial income

Figure4: The location of Damaraland in Namibia (Oasis

Africa, 2008) (AAKf S8 Hnnn pdretdd@nicNBaARSY
standing combined with a desire to conserve their land prompted them to establish a Joint Venture

with the Wilderness SafaiCompany, as well as register to become a conservancy. The company

states its goals as follows: to create a higbome, lowimpact camp that will benefit the local

people by training them in all aspects of tourism and providing them with employmenhdfuthe
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organization wants to uplift and empower the area financially and socially (Hellocomputer, 2008).
Littleisknown about theCamm & & dz00Saa i | OKAS@AyYy3a Alta 2062S00A

Conservany members, or how this joint venture compart® other ecotourism ventures in Namibia.

¢KS SEYENFEEYR /YL YTt d iy
COmp

many ecotourism joint venturesSeveral ase
skelaton etosha natienal park

coask
natienal

studiesdiscussi KS / I YLIQa 3ISy SN park

desert rhino camp .karnu njab

focus on environmental concepts and lack any gre e o
n:;?;?;liin fadge
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. . g . o huab-ver & 9P g fi lod oltjo
information about specific cultural or economic ATLANTIC dmj&iu:deri et Ty Singertip
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r4 .
kuidas camp #  IDoros .fwg.'ljﬁlgggt\em

changesEcotourism ventures strive to empower f9S tufelfontsin

rock engravings
ugald riviar .Abl'ﬂrldber\g elrongo

. . ) ) ) ~ whittHlady. o b oy
local communities without negatively affecting theil o 7N g Punting B -
b o8

cultureand the environment in which they liybut v/ s
the success of these goaannot be guaranteed. # hotel / lodge ,

* town [ city [ place of interest & swokopmund

AREA NAME swakop.fver
Studiesof other ecotourism ventures worldwide » wabvis bay

such as the CAMPFIRE Program in Zimbashesy FigureS: The location of the Damaraland Camp an

other safari camps in Namibia (Rhino Africa, 2007)
that, if well managed, a venture can maximize its
economic benefitsvhile minimizing its negative cultural effectthe CAMPFIRE Program was so
successful thait servesas a benchmarfor other conservancies and joint ventures in Africa.
bl YAOAI Qa SO0202dz2NARaY @Sy iddz2NBa | NBE aklsSuytdedsflildzf = | Y F
as examples like CAMPFIRE arelup to their expectations.

The dynamic partnahip between the Conservanend Wilderness Safaris, for example, is

highly complex specifically, the way in wtih it has affected the Conservanogmbers. The
problem with assessing the economic and samitiural impacts of the Damaraland Camp and
comparing them to the impacts of other Namibian ecotourism ventures stemmed from the lack of
information. While Wilderness Safarispenly discussethe basic information concerning its

agreementwith the Conservaay, there was little information regarding the financial relationship,

the economy and culture of the local people, and @em@2a A Y RANBOG SFFSOGa 2y (
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z

TheaimofthidINR 2500 61 a (G2 RSGSNX¥AYS (Kdnpohthied OGa 2
Odzf GdzNB | yR fAQGSt AK22Ra 2F 5FYFNIflIYyRQa AYRAISY?
ecotourism ventures in Namibia. Through personal interviews, listening grawgps/ey, and direct
observations we gathered information concerning the opinions of@beservand®a Y SYo6 SNBR X (K
livelihoods, and the internal operations of the Wilderness SaGoimpany We also used personal
interviews with individuals from various geinizations, like th®esert Research Foundation of
Namibig to gather information pertaining to other ventures. We determined several positive and
negative impact that theDamaralandCam@ & S O2 (i 2 dzZNJA & YhadohifeNoriaA 2 ya KI @S
Conservancy. Aftecompleting our researchye have devised several recommendations for both
the people of theConservany and the company Wilderness Safaris thtauldhelp to improve the

joint venture.
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Chapter 2: Background
CdzZf t @8 dzyRSNBUGIFIYRAY3 bl YAOALY SO2G2dz2NAaY @Sy
the Conservancy requires a thorough grasp of numerous interconnected issues. Knowledge of
ecotourism is necessary to determine how the Camp fits into ecotourism moeéelihg about the
cultural and economic impacts of other ecotourism ventures from other areas of the world also
provides direction and highlights potential issues and points of interest. In addition, learning the
theory behind conservancy and joint ventusperations, as well as the theory of the Community
Based Natural Resource Management in Namibia, is essential in assessing the situation in Namibia
FYR 5FYFNIflIyR® CAylLfftes AG Aa @GAGlt (2 dzy RSNREGLI

Damardand Camp.

2.1 Ecotourism

As international travel became economically feasible for citizens of developed nations,
tourism to lessdeveloped nations increased dramatically. This increase in tourism received much
attention and criticism worldwide. According Honey (2008), this influx of monégden tourists to
poor regions was initially embraced as a chance to increase gross national product and improve the
standard of living of indigenous peoples. Over time, however, the negative impacts of tourism
becameblatantly evident. Money from tourists rarely benefits the local populations, and in most
cases, local people only hold ldevel industry related jobs with no room for advancement. Tourist
companies are the only ones profiting from the situation. In &ddj unchecked tourism can
potentially pollute and harm native habitats and ecosystems. Honey also believes that the
introduction of many foreign visitors encourages industrialization and commercialization of
underdeveloped nations. This can lead to tlesauction of previously virgin landscapes and can
amplify the harm done to the native flora, fauna, and culture of the people. As Honey (2008),
Higham (2007), and Kruger (2003) all mention, since the 1990s ecotourism, a branch of tourism that

strives to potect native environments and improve the economies of indigenous cultures, has been



Damaraland Ecotourisng Interactive Qualifying Project

widely hailed as a solution to the negative effects of tourism. Ecotourism, however, is an exceedingly
complicated topic and its reaborld effectiveness is constantly m@sted.

In Critical Issues in Ecotourisiigham (2007) prefaces the collection by introducing a
fundamental problem with ecotourismit has no operational definition. Though there exist many
proposed definitions and qualifications for ecotourism, Highai I 4 S&> a i KS O2y (i NI RAC
O2yaidNrAyda GKIG FNB SY0O2RASR Ay Ylye RSTFAYAGAZY
(p. 7). It has been so difficult to construct a universally accepted definition of ecotourism, that both
Higham and Bjork (7) believe it to be futile. Despite these opinions, the 2002 World Ecotourism
Summit declared ecotourism too important for the development of responsible tourism to be
underestimated, and thus neither the development of ecotourism ventures nor theilydtad been
ddzy SR 61 A3AKIYXEX wnnt0od . SOlFdzaS 2F (KS adzoaSOoiQs
authors begin their works by establishing a definition of ecotourism upon which they build their
discussion. Though these definitions differ, the majohiave several key concepts in common.

¢CKS LYGSNYylraAzylt 902G2daNAaYy {20AS0G& ONBI (SR
L322 Lddzf F NJ I yR adzOO0OAyOusx &SG SyO2YLI aaAay3das RSTFAYALA
GNBalLR2yaAoft alaédsdthad Sohseried thefehviramzhent and improves the-bgifig of
f20Ff LIS2LX S¢ o0LI® c0® ¢KAA LI NIAOdZ I NI RSTAYAGAZY
other more complicated explanations. Overall, several shared aspects lintatiogis definitions.
According to a variety of explanations presented by Higham (2007), ecotourism must-be non
consumptive; it must not abuse natural resources, and it must laaaéimal impact on the
environment. Economically, it must provide financialiy F2NJ O2y Ay dzSR O2y a SNBI
0SYSTAGA YR SYLRGSNNYSY(G F2NJ €t 20Ff LIS2LI S¢ 0LIDP H
Declaration on Ecotourism further expanded the role of local communities in its definition. The 2002
declaration statedhat not only must ecotourism improve the waddeing of indigenous cultures, but
it must also include the local communities in its planning and operation (p. 28). In addition to these

gualifications, most ecotourism definitions indicate the importanceoafrist mentality. Ecotourism
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must foster a sense of respect for the native cultures and the environment, as well as encouraging
conservationist attitudes.

In general, the definitions indirectly seek to differentiate ecotourism from other types of
tourism, like nature tourism and adventure tourism (Honey, 2008). Most definitions, like that
provided by Higham (2007), assume that the ecotourist derives his or her satisfaction from the study
of native cultures and environments and learning about conservatimhrasponsible living. The
conservation aspect sets ecotourism apart from nature tourism, and the lack ofsieling
distinguishes it from adventure tourism.

On the other hand, Higham (2007) believes that ecotourism can really be thought of as a
subddA aA2y 2F &adaAGIAYyFofS (2d2NRAYDP YNHZASNI 6Hnnoo
fFrNBSt@& FddNROdzISR (G2 GKS NARasS 2F GKS GSN) adzadl
GF aArddzr A2y @6KSy I sokhdtYhe gocidty@uiditZieinderS are ablNd LINI O
meet their needs and wants, while preserving environmental and sOaiaf (G dzNJ t &aeadSvya Ay

(p. 35), a concept that clearly parallels the ideals of ecotourism. Thus, ecotourism, with its goals of

preserving environments and cultures, cannot be separated from the concept of sustainability.

2.1.1 Sustainability and Ecotourism Ventures
YNHZZASNR& ouHnnov NBASIENOK KIa F20dzaSR 2y GKS
of ecotourism ventures, wita particular focus on their sustainability. According to his studies, the
highest number of ecotourism ventures can be found in Africa, followed by Central America and
Asia. In addition, some particular biomes within these various regions attract moreueison
ventures than others, with tropical rainforests and savannas first and second, respectively, in regard
to their popularity. Though these regions attract more ecotourism ventures, the level of
sustainability achieved for each particular location eegs on the geography and operational
factors specific to the particular venture. Only a little more than half of examined case studies

F OGdz £ t& YS{ Y MmN NbBhalffofdte rsustginableichsksirasulted in serious
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habitat alteraton. Honey (2008) considers this to be the worst case of ecotourism managearent
ecotourism venture that endangers the very ecosystem upon which it relies.

The most successful ecotourism ventuggdie ones considered most sustainalgl@volve
the locd community in their development and operation (Kruger, 2003). They improve both the
O2YYdzyAileQa LIairAdAdS F¥SStAay3aa (G261 NRa GKS @Sy ida
encourages and allows the indigenous cultykesichmay need to switclirom a consumptive
lifestyle to a norconsumptive lifestyleto change their ways of livin@his agrees with the findings
of Ashley (2000), who noted that increased community involvement leads to an acceptance and
commitment to the ecotourism venture. €lgreatest threat to the sustainability of an ecotourism
venture is tourist overpopulation (Kruger, 2003). If the tourist population becomes too large, the
damage to the environment increases drastically. Potential solutions to this dilemma have been
heavly debated amongst experts; from this discussion, the idea of Limits of Acceptable Change, a
major component of ecotourism, came into being.

Il O0O2NRAY3I (G2 .22NJ] Q& oHnnTL O2yOSLIiA2ya 2F S«
irrelevant to the damage ® | dzAa S&4 > o6dzi YNXzZZASNXR& ouvHnnouv NBASI NOK
overpopulation can seriously decrease sustainability. The optimal solution, however, is not to merely
establish a tourist population quota for each venture. Instead, the concept of Limitceptable
Change (LAC) must be applied (Honey, 2008). LAC defines the extent of damage and change that a
particular ecosystem can sustain. For example, since hikers cause less environmental damage than
all-terrain vehicle riders, an accurate LAC takes autasideration the type of tourists, in addition to
the number in a particular area. These limits are situation specific, and must be determined for every
ecosystem. Though predicting the LAC in a region can help significantly with the sustainability of an

ecotourism venture, the value and global success of ecotourism is still widely debated.

2.1.2 The World Ecotourism Summit and International Policies on Ecotourism
The United Nations celebrated 2002 as the International Year of Ecotourism (IYE), and
mandated that the World Trade Organization and the United Nations Environment Program hold a

7
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series of international ecotourism events, culminating in the World Ecotourism Summit (WES)

(Higham, 2007)The overall result was the celebration of ecotourism as bl@isolution to

counteract the harmful effects of tourism, and encouragement for the implementation of

ecotourism ventures worldwide. By the end of 2002, over fifty countries had established national
ecotourism strategies. The IYE, however, met with @itidfrom environmental experts and many
nond2BSNYYSydlf F3SyOaSaod ! OO0O2NRAYy3I G2 | A3FKFYZ acC
widespread government and investor sponsored development programs that may have beenill

conceived, itadvised, and poorly ply Y SRZ ¢ o6 LJd MmO P® ¢KAa YIFIGiOKSa aiy
Ecotourism and Sustainable Developménat ecotourism allows outside companies to encroach on
environmentally and culturally fragile areas. In addition, the Third World Network protested that

ecaourism presents opportunities for stakeholders to participate in illegal poaching, logging and

other environmentallyhazardous activities (Higham, 2007). Regardless of the claims about

ecotourism, the best way to truly understand its effectiveness ingamasg environments and local

cultures, as well as improving the livelihoods of indigenous peoples, is to examine case studies of

various ecotourism ventures from around the world.

2.1.3 Ecotourism in Action: Peru, the Caribbean, and Greece

One study perfomed by Stronz§2005)involvedan ethnographic account of the
development of the Posada Amazoreaotourismcamp,whichopened in 1998 in the community of
Infierno de Madre de IBs in the Peruvian Amazon. Though a private company established and
operates the Camp, members of the local community both work for and have partial ownership of it.
Stronza worked with both sides of the venture to perform research, but also to assist in
communication between the groups. Each side contributed its own skills and resources to the
project, and the authowitnessedthe development of the&Campoverfour years.One of the earliest
changes to the culture noted by the author was the social rolédeewomen. Though at first the
women rarely participated directly in the founding of tBamp they were forced to adapt to their
husbands§absences during the dagind as a result began to take on a broader range of

8
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responsibilities. At times, the authdound the local people choosing how portray themselves to
benefit theCamp In a way, they were attempting to market their cultuiiéerein, the people we
both accepting their cultureand also changing the public perception of it to create a maiieta
image. In this case, Stronza felt thhé ecotourismventure was beneficial to the community and
KSt LISR AYONBI &S A GvorthShputforSponising Sérfvalugshad herithged St T
Carrier and MacLeo@005)did another study of ecotaism in the Americas. Thisudy
focused on two locations in the Caribbean: the coastal village of Bayahibe in the Dominican Republic
and the national park dflontego Bay in Jamaich a national park, all the wildlife within the
boundaries is protectedn both of these areas, ecotourism has led tchangeof lifestyle amongst
the local peopleThe transformation of a place into a tourist destination will inevitably have an
impact on the local peoplegt a minimumpeoplewill take jobsin the tourism indistry. However, the
authors noted significant changen the fishing in Montego Baggriculture and fishing werence
the two dominant occupations. Now, tourism has replaced agriculture, and fishéhkgs upa far
smaller part of the revenuearned by thecommunity. More importantly, thenationalpark
boundariesencompassednany water areasseverely limitinghe amount of fishing that could
occur.As a resultmany fishermerost their jobs, andvereforced to find new work. In conclusion,
the authors found that whenaf 2 Ol f LJS2 LJ SQa fAFSadetsSa yR Odz i d:
ecotourism venturesthe indigenous communitguffered the negative consequences.
Ly 020K 2F (GKSasS OFrasSaszs adKS Saidl otuptédKYSyd 2°
YR O2yaidNI A yGaRier angl Kaclfeod 283, pbJB3R)éther, they claim that the term
Wi 20Kt LIS2LJ SQ A& dzaSR Y S NBrtidizinghe culturedof adpeopldso Y I G S NR
that tourists will be more interested in themitiout acknowledging the context of their culture.
Only harm can come to an indigenous people when their culture becomes a commaslisyich,

these authors believe that ecotourism only appears to work as long as one does not investigate the

deeper impacs of its presence.
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A study by Valaoras et al. (2002) investigated the impact of ecotourism on rural communities
Ay DNBSOS® LYy GKS mprnaz YdzOK 2F DNBSOSQa I yR
income for rural citizens. This led to the endangent of many species, as it caused their habitats
to slowly shrink. However, when environmental laws were passed to protect these areas, the local
inhabitants were left without a source of income. The orchards were closed in order for the land to
return to its natural state, resulting in the unemployment of those who had previously cultivated
them. By the 1990s, the people had been without a major source of income for over 10 years. In
1992, the World Wildlife Fund (WWF) began a tourism program designaltbw visitors to
experience the natural areas of Greece without having negative impacts on the already weakened
animal populations. The dramatic success of this program was attributed to the interworking of both
public and private organizations, trusithin the local community, and incentives for small business
owners. In preserving the natural world and protecting endangered wildlife populations while
simultaneously providing sustainable income to the local people, this ecotourism venture has shown
amajor positive impact on the region

These exampleslearly show that ecotourism can lasither a positive or negativdéorce for
those it impacts. Bgardlessit is always a force for change. The culture of the local people will
inevitably shift as a greater focus is placed on tourism. Because of this, onassuste that the
presence of edmurism carries with it a guarantee that the local people will chasge adapt to
take advantage of the tourismandthat the tourism will alsdenefit from the peopleand that
neither side is necessarily wrong in doing so.
214 00T EAAOGGO $AEZET EOQGETT 1T £ %Al 01 OOEOI

Based on various suggested definitions and charactesisfiecotourism, we have
constructed our own working definition, around which we will base our research: ecotourism is the
act of traveling, often in small groups, to remote natural areas, mostly in developing countries. In
traveling to these locations, etourists attempt to leave no indication of their presence behind,
while benefitting the local people. In general, this is achieved through an understanding of local

10
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environment, history and culture, whereby tourists contribute to local economies whilerving),
but not affecting the local environment and people. As any involvement will have some impact,

ecotourism focuses on minimizing any effects while maintaining local identity.

2.2 Conservancies

A conservancy acts to protect the natural resources mafggon, while providing
opportunities for economic growth and profiConservanciesffer a wide range of activities that
draw in tourists from around the world. Trophy hunting, sightseeing, and safaris offer tourists
glimpses of exotic plants, animalsdascenery. Since many parts of Africa havether ways of
developing economic infrastructure, tourism through safaris has been vital in introducing revenue to

the continent.

2.2.1 CAMPFIRE

One defining example of a conservancy is@GAMPFIRE prograim Zimbabwe. This
program has been so successful theinynew conservanciegiraw heavily on this one for guidance
and inspiration CAMPFIRE, or Zimbabwe's Communal Areas Management Program for Indigenous
Resources, has been working with local communitieen attempt to sustain and benefit from local
wildlife (Metcalfe, 1993)Similar to theTorraConservancy, the CAMPFIRE conservancies are working
to incorporate local people in the management and operation aspects of the conservartigsare
also paymg attention to the natie culture of the people livingrothe conservancies.

In one specific regionthey have hagrromisingeffects attributed to the presence of the
conservancyThe Guruve District of Zimbabwe has an abuma#aof natural wildlife, bubad
previouslysuffered greatly from illegal hunting and trappifter the inception of theCAMPFIRE
program in the regionmany changes became apparemheanimalsof the region, instead of being
targeted for illegal activities, becae the mainattraction for touristsand a large source of income

for the native peopleThere has also been aimgigoratian of the culture of the local peoples.

11
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Metcalfe quoted¢ S St RSNJ 2F GKS yIlI GA@PS GNRoOS a aleiay3as
OFdidtS¢ 6LIPTVO®

The Beitbridge District in Zimbabwe has also imprdwetth the livelihoods of the people
and the environment aftethe installation of a conservangietcalfe, 1993)The people in the
Chikwarakwara villageeganinvesting in their future by using the mopg¢hey received from the
U.S to build a grinding millThis grinding mill will help the villagers continue to modernize their
settlement.The village also allows everyone to involve themselves in decision makinthe
community to turn away from tradibnal hunting and gathering to farming and cattle raising mea
a complete change in culturBy allowing everyone to be involved in the decision making of the
tribe, most villagerbecame comfortable enough to begadopting a more permanent life style.

These changes are viewed as good, however, as the people are embracing their new lifestyle.

2.3  Joint Ventures

Joint ventures are an important and promising trend developirgpirthern Africa
According to Ashley and Jones (2QQjnt ventures have ineasedtourism in many different
sectors Joint ventures as defindoly these authors NS | a O2y G NI Ol dzl £ LI NIy SNA
community or local institutiomnd a private investor, to work together in establishing and operating
a single tourism or huntingreerprise (p. 407). There are several factors contributing to this
growing trend such as more land being turned over to the communities for ownership, private
investment helping communities that otherwise lack capital and busisiéis as well as marke
trends that are favoring ecotourism and nature safaris. Busiski#iswould include topics such as
business styles, business operations and procedures as well as accounting and tactics.

In other parts of the world, including countries like South Afrgovernments are more
involved in joint ventures. In these instances, usually called community foundations, the government
is in partnership with both the participating community, as well as the private sector company
(Kuhlase 2005. Many of these community foundations are run based on a concept called the triple
020G2Y tAYySod ¢KS GSNY byohh EllingtondrctiielURbased A yS¢ 61 &

12



Damaraland Ecotourisng Interactive Qualifying Project

organization SustainAbility asbusiness concept referring 0O 2 N1J2 NI (ntSof blalénded angl Y’ S
AYGSaINIFGSR SO2y2YAOZ &2 O0ALl £6).This Ras lkeyodd d\sBapley Sy G | £ LIS
0dzAAYSaa LINI OGAOS FY2y3ald y2G 2yteée SO2G2dNRaY @€
Changemakers, 2008Yamibia was one of the firsbuthern African countries that developed

official legislatiorthat strengthens the relationship between the community amgrivate investor.

Many provisions are written into the contracts that provide additional transparency between the

two parties. Thee are however, still advantages and disadvantages for both groups involved in the

long process. Farxample an added bonus for the investor is that the community will want to help

maintain a high level of pristine wilderness and wildlife that can mesaimerease in business and

therefore revenue. However negative effect of negotiating with a conservancy or commusity i

that it can be time consuming.

2.3.1 Joint Ventures in Southern Africa

Wilderness Safar@VS)provides a source of income for locakidents and offers a way for
the residents to protect their rights to their lands stated on their website (Wilderness Safaris,
2009 WS is a forwardhinking group of individuals thdbunded their business otie goalsof
providing photographic safarin pristine African destinations and helping to protect and maintain
sustainability in the area. One of their main concerns since their inception in 1983 is responsible
tourism. They started small with their first operatian 1983,in Maun, Botswandooking to change
the safari industryfBruce Salt, personal communication, March 18, 20083layWS hasver fifty
camps in sixlifferent Southern African contries (Wilderness Safaris, 200%jroughout the years
they have earned many prestigious awarttee company placed eighth in 2008 for the National
Geographic Adventure Awards, second in Travellasisure Awards (2008), and wsslectedas a
finalist inTourism for Tomorrow2007) One of their most celebrated accomplishments is the
Damaraland Campvhich won both the Imvelo Awarid 2008for resource management and the
highly covetedJnited Nation Development Progratd DB Equator Prize for the Torra Conservancy
in 2004
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WS focuses on tourism that works to help save the environr(@asilia Shivet, personal
communication, March 18, 2009). The environmental officers perform audits of all camps and
educate the staff members about conservation, waste management, and other environmental
concerns. In addition, they perform research such as vegetatidrsail studies to assure the
sustainability of particular locations. WS also aims to empower local communities and does this
mainly through community integration. Many of the individuals employed in the WS camps are
members of the local communities. Tidsnade possible by the fact that WS provides training for all
of its employees in all of the various positions. The training lasts from two to fourteen days,
depending on the nature of the job. Several training positions are reserved for community members
Managers can suggest members of the community whom they feel would be excellent candidates
for certain positions, and community members can also submit names via the community office.
Once the community members have a position on the WS staff, theyeandmoted through
various positions. For example, several members of the Torra Conservancy began working in
housekeeping positions in the Damaraland Camp, and now hold managerial positions that take them
to many of the different WS camps. This dedicatimtrainingConservancynembers highlights the
O2YLI yeQa 321Kt (2 SYLRSSNI YR FAYLFYOALIf & dzLJ AT

WS employs a total of around 200 individuals from the different conservancies in Namibia
(BruceSalt, personal communication, April,3D09). The three major camps are in Dora !Nawas,
Palmwag, andamaraland, which will be discussed later. While Dora !Nawas and Damaraland
Camps are on conservancies, Palmwag is technically a concession. The land is owned by the
government but three dferent conservancies have permission to use€Tliorra, Sesfontein, and

Anabeb soWS pays these three for land usage and hires individuals from an additional four
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conservancieg Otjimbgo, Omusati, Omaheke, afiidhoadi//Hbas (see Figure 6)

Registered Communal Conservancies
(May 2007)
Kalima Mulio
1
1 S Lol
3y 4
‘mis f
Conservancy
I supported by IRDNG
I Not supported by IRDNC
Date
Name Registered
01 Nyae Nyae 02 1998
02 Salambala 06 1998
03 Torra 06 1998
04 #KhoadillHbas 06 1998
05 Marienfluss 01 2001
06 Orupembe 07 2003
07 Omatendeka 03 2003
08 Puros 05 2000
09 Sesfontein 07 2003
10 Ehirovipuka 01 2001
) 11 /iHuab 07 2003
Awalvis Bay 12 Uibasen Twyfelfontein 12 1999
F) 13 Dorolnawas 12 1999
Rehoboth 14 Sorris Sorris 10 2001
15 Tsiseb 01 2001
16 Kwandu 12 1999
17 Mayuni 12 1999
18 Mashi 03 2003
19 Wuparo 12 1999
A Mariental 20 Sanitatas 07 2003
21 IKhobl Naub 07 2003
22 Oskop 02 2001
12 23 Uukwaluudhi 03 2003
24 Okamatipati 09 2005
25 fiGamaseb 07 2003
26 Ofjimboyo 03 2003
27 Anabeb 07 2003
28 Ozondundu 07 2003
29 Okangundumba 07 2003
30 Nifa-Jagna 07 2003
5 4 Keetmanshoop 31 #Gaingu 03 2004
Lderitz 32 Otjituuo 09 2005
" S, 5 2
ncan Wil
State Protected Area 35 Uskelonkhad-Ruacana 09 2005
36 Joseph Mbambangandu 03 2004
. . 37 George Mukoya 09 2005
| Concession Nakop 38 IGawachab 09 2005
’ & 39 Muduva Nyangana 09 2005
40 Shamungwa 09 2005
41 Sheya Shuushona 09 2005
i 4 Noordoewer 42 King Nehale 09 2005
A W o 100 Kiomelars 43 Kasika 12 2005
44 Impaliia 12 2005
45 Ohungu 10 2006
46 Audi 10 2006
47 Kunene River 10 2006
48 Ondjou 10 2006
49 Balyerwa 10 2006
Sobbe 10 2006

Figure6: A Map ofNamibia's Conservancies (IRDNC, 2007).

On the other hand, WS and the Dora !Nawas Conservancy are equity partners. WS pays the
Conservancy for land usage, but the Conservancy also has partial ownership of the Cénep360f

staff members at Dora !Nawas, 18 are from the Conservancy. In addition, for 2008, the Camp had a
67% occupancy rate with 9,586 guests. The Palmwag Camp had a 48% occupancy rate and 24,053

guests. Finally, the Damaraland Camp, which is a joimtike had 5,261 guests, which meant an
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occupancy rate of 42%. According to WS, the peak tourist months are May and July through

November.

2.4 The Namibian Context

A complete understanding of how ecotourism, conservancies, and joint ventures impact a
particular indigenous culture requires knowledge of the relevant history of the region. In the case of
the Damaraland Camp, the history of the establishment of the Namibian Community Based Natural
Resource Management (CBNRM) played an integral role imgl#tye foundation for the joint

venture between the people of Torra Conservancy and Wilderness Safaris.

241 . Al EAEA8O #" . 2-
Community Based Natural Resource Management (MET, 2009 a) aims to provide
communities with incentives to use natural resourags sustainable manner. It revolves around

GKS ARSI GKFG AT t20Ff LIS2LX S KIS aSEOf daArgs

natural resources, then incentives can be created to encourage sustainable behavior (NACSO, 2007).

b | 'Y ASSCBNRM program is a joint venture between the governmentgowernment

organizations and communities. The group of organizations that works together to promote CBNRM
is called the Namibian Association of CBNRM Support Organiz@tia@&SOMET, 2009 aNACSO

has three approaches to achieving this goal: a natural resource management and conservation
program, a rural development program, and an empowerment and caphuitgling program. These
programs work together to create the necessary conditionstmtainable development,

opportunities for income generation, and the skills hecessary to successfully develop sustainable

lifestyles(see Figure 7).
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Prior to independence, little was done to protect wildlife as most hunting was for

subsistence. However, with the introduction of firearms, unregulated trophy hunting, habitat

Figure 1. Incomes from the overall CBNRM programme grew from nothing in 1994 to almost
N$20 million in 2005. The incomes are shown in two categories: incomes to conservancies and
incomes to CBNRM activities outside conservancies.

N$
20,000,000

Income from CBNRM activities

B Income to conservancies

15,000,000

10,000,000

5,000,000

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Figure7: CBNRM IncoméNACSO, 2006

destruction andover-hunting, wildlife numbers in Namibia decreased drastically. With an
independent Namibia, the new government conducted a series of smmtgical surveys looking

for a model to empower communities with the responsibility of managing their own weildlif
resources. In 1996, the Ministry of Environment and Tourism (MET) gave use rights over wildlife to
communities in communal areas (NACSO, 2007). More communities then began to take advantage
of CBNRM, and many organized themselves into conservancies.

Nambian conservancies require a defined membership, a representative management
committee, a legally recognized constitution that makes provision for the development of a wildlife
management strategy and an equitable benefits distribution plan, and defineddaries (MET,

2009 a). In 2006, conservancies earned 73% of all CBNRM income (NACSO, 2007). By the end of the
same year, Namibia had a total of 50 registered communal conservancies, covering a total of 14.4%
2T (KS O2dzy i NB Qa lieaiknationaf, tersgestriallbibides (NACBO,2000.5n 2 F
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addition, there has also been a dramatic increase in the number of individuals living on
conservancies. As conservancies became more profitable, individuals struggling in other parts of
Namibia relocatd to the conservancies to reap the financial benefits.

The constitution of Namibia specifically addresses conservatiaildiffe and natural
resourcesArticle 950f the constitution states:

The State shall actively promote and maintain the welfardhefpeople by

adopting, international policies aimed at the following: maintenance of ecosystems,
essential ecological processes, and biological diversity of Namibia, and utilization of
living natural resources on a sustainable basis for the benefit bfaatibians, both
present and futurgStefanova 2005.176.

I 2YyaSNDI yOASa KI @S tSR G2 GKS NBO2OSNE 2F Yl yeé
a). The comeback was so significant that it enabled 31 conservancies to harvest meat andaelistrib

it throughout the community and 24 to profit from trophy hunting (NACSO, 2007). In addition,

strong management and concern for natural resources amongst the various communities has almost
eliminated poaching.

The CBNRM program is having a strong impacaural development in Namibia. Because
conservancies manage natural resources in sustainable but profitable ways, rural areas can
successfully earn income without risking future opportunities (MET, 2009 a). This is especially true
with respect to toursm, as the CBNRM helps to protect communities from exploitation while giving
them the tools, such as training, needed to benefit from tourists. In fact, the largest source of
income for conservancies during 2006 was joint venture tourism. Tourism loddesaarps
garnered N$19,045,854, 51.6% of the total income of all conservancies (NACSO, 2007). By the end of

2006, there were 13 operational joint venture agreements, and 20 under negotiation.

2.4.2 Torra Conservancy Facts and Statistics
In 1998, the Torr&onservancy was one of the first conservancies registered in Namibia
(Torra Conservancy, 2006). It is situated in the Kunene Region, next to the Skeleton Coast Park, with

a total land area around 352,200 hectares36D sq mi). Due to its position in tleeid Nama Karoo
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biome, the Conservancy serves as an important habitat for deskpted elephant and black
rhinoceros. The Torra Conservancy is also home to a wide variety of wildlife, including giraffe, oryx,
zebra, jackal, cheetah and lion. Due to ttie & SN yO0e Qa Saidlof AaKYSyd I yR
/| 2YYdzyAGé& DFYS DdzZ NRE GKS FyAYlFf LRLMzZE I GAZY KI &
communal hunting and poaching were rampant.

The Torra Conservancy has three distinct cultural groups: Namagr@aand
Riemvasmakers. The Damara are the largest cultural group. Ninetgercent of the
Riemvasmakers moved back to South Africa following Namibian independence, and the majority of
the Nama live farther soutiMaggie Vs, personal communicatioApril 30, 2009). The current
membership is around 860 registered individuals, all over 18 years of age, representing a community
of around 1000 (Torra Conservancy, 2006). There is one main settlement, and many family homes
are distributed throughout the ra. A democratically elected committee of six individuals, who hold
office for five years, runs the Conservancy. In 2001, Torra was the first conservancy to become
financially independent of the stattp donors and organizations. Since then, the Consegvaas
met all of its own costs and has made a considerable profit that benefits the members of the
Conservancyln 2002, the Conservancy had N$1 million, and they have used that money to build and
maintain various facilities, like upgrading the local sdho

In addition, the Torra Conservancy was the first to be granted an annual game harvest quota
by the Namibian government, as well as a trojftunting contract. Torra also has six game guards
GNIFAYSR Ay (KS &9 @S yTorra.Cangefvaryg 2006} AL aN@syltamoitidya G S Y ¢
information on all issues concerning wildlfesightings, problem animals, poachiqgs reported to

the Conservancy officials.

2.5 Damaraland

The Damaraland Cama joint venture between Wilderness SafgiWgS)and theTorra

Conservaay, after only five years in operatiowas reported by Ashley and Jones (2001) to be a
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great successlhe story of this particula€ampis unique since it wag/ first joint venture in

Namibia. WS saw the Kunene region as a great oppitytbecause there were no otheaimilar

establishments in the areandit wasa prime region for attracting tourists. The negotiation process

began in 1994 when they began talks with dt@mmunity. At this time, the locgbeopletook their

first legal steps tdeing partners by forming trust.! G NHza G A& &l NBEF A2y aKALI
2F Yy AYRAGARAZ X Ay 6KAOK 2yS 2NJ Y2NB LISNE2Y A FK
duties to use and protectitforthe®y STFA G 2F 2 0 KSNA & thédgoderNheStE Ly OdI H
devolved the land and resource rights to the trudiscussion could continue on the benefits and
disadvantages there would be for both parties involved. The trust formed an elected committee that

would be fair and impartial in order to relay the concerns of the rest of the community to Wilderness

Safaris during the talks. Since tloealpeople had been living in the region and depending on its

resources fohundreds ofyears, their concerns werauch differentthanthose of the Wilderness

Safaris. As a result, the contract proceedings took almost two years to work out. The delays were

mostly caused by the fact that in such a settilmgan be difficult to arrange meetings with a

population that § spread out over a large arezspecially when at least one member of every family

needed to be involved in the proceedings (WS regional manager, personal communication, March

19, 2009)In the end though, they had formed a close and trusting relationsfitip the localpeople

that went beyond just a professional partnership. They worked closely to make sure that the people

had a stake in the compangnsuring that thecommunitywould take care of and help the joint

venture to flourish. The cooperative sipithat both sides employed has proven to be criticather

camps that lacked this spiginterednegotiations butnever came to fruition. It is also within the

philosophy of WS to make certain th€amp benefitsthe areait occupiesand provides a means of

raisingthe community out of poverty as well &ucatingthe people in terms of sustainability and

job opportunities up to management level. An important part of their contdaging negotiations

was to include job training up to management leveting local staffAshley and Jones, 2001).
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A fifteen year contract was established 12 years ago between the Torra Conservancy and

Wilderness Safaris (Bruce Salt, personal communication, March 18, 2009). During the first ten years,
the Conservancy was teceive a monthly levy of 10% from the company. After that, the levy was to
increase to 15%, and WS expected the Conservancy to beustdfiningThat was not the case,
however, so the two parties are currently reworking the contréictkeeping with the goal of
community empowerment, WS has no control over how TleeraConservancy decides to use the
levy money given to them. The Conservancy has complete monetary freedom, and has already
funded several projects such as the creation &fralergarten. ie employedConservancy members
all received training through WS. Several elsegan in basic positions like housekeeping, and
received enough training to become managers.

Il O0O2NRAY3 (2 !'akKfsSeQa aiddzReé gNRGGSeghothe Hnnnz
2 Af RSNySaa {FFIFINRAQ /YL AY S5FYINYfFYR KFa aidNBy
A2t ARIFNAGEed ! aKES& ownnnd NBFSNR G2 AG A aSyKly
community-oriented demands of the joirtenture applicabn and selection process required of the
Conservancy (p. 16). This cohesion means that the entire Conservancy must make the decision to
invite an outside company into a jowrenture, and the entire Conservancy must agree to the terms
of the agreement. Téafarmers of the Torra Conservancy were especially pleased with this particular
type of tourism as it allowed them to continue working as farmers; they did not need to relocate
elsewhere or travel in order to supplement their income. In this respect, Witds Safaris has
helped the people hold onto some aspeofgheir identity and way of life. According to Ashley, the
G2dzNRAY @Sy lidaNBE KFra FARSR FINXYSNBR YR ftA@Saidz20]
can be used to assist in drougtopingg & dzOK & GNF yALRNIAYy3I fAGSaiz20]
afford to move their livestock to areas with water during droughts.

Though there have been some noted benefits for the Torra Conservancy, thegaoinire with
Wilderness Safaris has already impacted the people in negative ways as well. While the sense of

community pride and community solidarity increased, relations betwparticular families and the
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rest of the Conservancy were strained (Ashley, 2000). The establishment of the Camp required the
relocation of several families, which created feelings of resentment between those families and the
other Conservancy membershd people of the Torra Conservancy were also worried about the
environmental changes that tourists might bring to the area. Although the documented increase in
the number of antelopes and elephants is good from a conservation standpoint, many of the
members feel that the tourists are aggravating the elephants, making them more aggressive and
driving them closeto their farms and homes (Ashley, 2000he members also feathat the water
supplyused in times of drought will be polluted by the touristhiey depend on the sprinfpr their
existence and to lose it would be disastroussues, such as the previous example, that extend
beyond the obvious economic and cultural topics may not be apparent to the outside observer.

Regardless, they are extremelygortant concerns of the Conservancy and must be addressed.

2.6 Conclusion
Ecotourism, the soctoulturally and environmentally conscious branch of tourism, is both

hailed as a solution for aboriginal poverty and criticized as an opening for illegal and destructive
environmental behavior. As
seen by case studies done in
different areas of the world,
ecotourism ventures can both
harm and help indigenous

cultures. Conservancies strive

Figure8: Joint Venture Incomes (NACSO,2006) to protect natural ecosystems,

but can also benefit local communities. Since the establishment of the CBNRM in Namibia,
conservancies have been extrety beneficial for many of the local people in Namibia. Joint
ventures feature an agreement between an indigenous people and an outside organization or

company for the establishment of an ecotourism venture, and are particularly popular in Africa. The
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