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Abstract  

This project discusses and assesses the current condition of tourism, retail, and cargo delivery as 

well as the social and economic implications of each in Venice, Italy. The 14.6 million yearly tourists have 

been the main supporters of Venetian retail in the last decades creating an immense demand for tourist 

related shops such as high fashion clothes or souvenir shops. Defects in the current cargo delivery 

system have made the delivery of goods to retail stores more costly which is a contributing factor to 

price inflation. Through analysis of official Comune di Venezia data, interviews with important people, 

and personal observation, our team was able to gain insight on these issues, conduct an assessment of 

these three activities, as well as make suggestions for more efficient documentation and planning. One 

would think that the positive effects of tourism on retail would also be the same for cargo delivery, 

however our team has found that tourism does not necessarily stimulate cargo deliveries. The reason 

being that most of the daily cargo is delivered to food stores rather than non-food tourist related shops 

which require fewer deliveries. Each of these three activities has its economic benefits and detriments 

as well as social implications. Understanding how tourism, retail, and cargo delivery relate and rely on 

each other is vital for a better socioeconomic planning to keep Venice afloat. 
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1. Executive Summary  

This project is the product of an overall assessment of the Venetian socioeconomic panorama. It 

shows the interrelationship of ±ŜƴƛŎŜΩǎ ǘƘǊŜŜ Ƴŀƛƴ ǎƻŎƛƻŜŎƻƴƻƳƛŎ ŀŎǘƛǾƛǘƛŜǎ: tourism, retail and cargo 

delivery, by analyzing their dependency and effects on each other. Our project assesses all the benefits, 

detriments and social implications of the 15 million tourists1 that visit Venice yearly, and the effect of 

their influx upon the city. Our project establishes this inflow of tourists as the main proponent of 

Venetian retail but also a strong contributor to price inflation. The report also analyzes the effects of 

residential decline and the arrival of supermarket chains on the traditional retail food sector. To supply 

the demand of goods required by the retail stores Venice relies on a water-based cargo system. Our 

team assessed the inefficiencies of the current cargo delivery system; reviewed proposals made by prior 

IQP groups, and proposed new solutions to create an improved delivery system. One significant finding 

that emerged from our assessments yielded results counterintuitive to previous hypotheses. We found 

that tourism stimulates retail but does not directly stimulate cargo delivery as severely as had been 

expected.  We believe this is due to the fact that goods delivered to tourist-targeted shops consist of 

clothing or souvenirs. These shops only receive deliveries a few times a month or year, unlike food 

stores or restaurants which have daily deliveries. Other findings emphasize the need of improved 

regulation and planning for tourism and retail. Proposals and suggestions are mentioned pertaining to 

each individual issue.  

Our project was limited by the ōƻǳƴŘŀǊƛŜǎ ƻŦ ±ŜƴƛŎŜΩǎ Centro Storico. The Centro Storico is small 

in size and geographically isolated. These factors facilitate the study of how broad socioeconomic issues 

impact a unique city. In order to successfully complete an assessment of Venetian socioeconomics our 

team analyzed data from a wide range of sources. Our primary dataset for tourism analyses came from 

Turismo a Venezia 2005; a book published by the Comune di Venezia which contains the most recent 

and complete Řŀǘŀ ŀƴŘ ǎǘŀǘƛǎǘƛŎǎ ŎƻƭƭŜŎǘŜŘ ōȅ ±ŜƴƛŎŜΩǎ ƻŦŦƛŎŜ ƻŦ ǎǘŀǘƛǎǘƛŎǎ ŀƴŘ ǊŜǎŜŀǊŎƘΦ Using official 

retail data from The Venetian Chamber of Commerce our team conducted an analysis of the retail 

sector. We used the previously collected data to parallel and evaluate the effect of supermarkets on 

traditional stores as well as investigate patterns in store openings. With that information we were able 

to conduct a number of sound and distinct analyses based on informed assumptions. This database 

however, had some deficits that impeded the team from making a complete analysis of the evolution of 

all retail stores.  The main problem with the database is that it does not include store closure dates. The 

only instance in which one can find that a store is closed is if another store replaced it at that exact 

address. Yet even with this information there are still limitations in the fact that one is not able to 

determine the time of closure.  The database was found to be either too specific or to general, and 

made distinct categorization difficult for the group. Those categorizations that were not overly broad 

were overly specific and included a small fraction of stores.  

                                                           

 
1
  Federica Durigan  Dr.ssa and others, Turismo a Venezia: Trend,  Statistiche, Dati e Indirizzi 2005 (Milano: Libri 

Scheiwiller, 2005). 
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To assess the current implementation of proposals made by past IQP cargo groups our team 

interviewed a number of individuals involved with the cargo delivery system. The team thoroughly 

ǊŜǾƛŜǿŜŘ ŀƭƭ Ǉŀǎǘ LvtΩǎ ǊŜƭŀǘŜŘ ǘƻ ŎŀǊƎƻ ŀƴŘ ƻōǎŜǊǾŜŘ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǇƘŀǎŜǎ ƻŦ ǘƘŜ ŘŜƭƛǾŜǊȅ process in 

order to assess the problems of the current system. We also discussed logistics and possible future 

implementations with a group of people from the Santa Fe Institute who are developing a traffic model 

for the city of Venice. This group gave us an insight into some more efficient models of cargo 

distribution using an autonomous agent modeling system that helped us make some proposals for 

improvements. Our group also set out to illustrate our analyses and findings through the use of many 

visual graphics. 

Tourism offers many benefits to the Venetian economy, generating 70% of Venetian income 

ǿƛǘƘ ƻǾŜǊ ϵм ōƛƭƭƛƻƴ2 a year and 50% of all jobs3. However, it also has some negative effects. Tourism is a 

main contributor to price inflation and high cost of living in Venice. Our team has found that real estate 

and apartment rental prices in Venice are unreasonably expensive. The average apartment listings have 

rents which are about three times higher than the average affordable rent for a Venetian family. This 

can be explained by the fact that 20% of all Venice housing4 is owned by non-residents, which one can 

assume are tourists. The extra demand for housing created by tourists combined with the limited supply 

of housing yields increased housing prices. Other negative effects include tourist generated expenses 

such as those from repairs and maintenance due to wear and tear on the city and increased waste 

production.  hǳǊ ƎǊƻǳǇ Ƙŀǎ ŦƻǳƴŘ ǘƘŀǘ ŜǾŜǊȅ ȅŜŀǊ ǘƻǳǊƛǎǘǎ ƎŜƴŜǊŀǘŜ ƳƻǊŜ ǘƘŀƴ ϵ250 million in expenses 

for the city of Venice5. 

                                                           

 
2
  ibid. 

3
  "Venice Business Profile," Columbus Travel Publishing Ltd., 

http://guides.hotelbook.com/sisp/hotelbook/index.htm?fx=location&loc_id=135295&sub_section=Business 
(accessed 10/20, 2007). 
4
  Jonathan Martin and others, Assessment of the Non-Resident Housing Market in Venice, Italy (Venice, Italy: 

Worcester Polytechnic Institute,[2001]). 
5
  Durigan and others, Turismo a Venezia: Trend,  Statistiche, Dati e Indirizzi 2005 
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After analyzing the tourism data contained in the Turismo a Venezia нллр ǇŀŎƪŜǘ ŀƴŘ Ǉŀǎǘ LvtΩǎΣ 

the team was able to graphically represent our most impacting findings. We were able to construct a 

graphic illustrating the inflow of tourism into the city of Venice on an average day during high season. It 

includes all tourist entry points, the number of tourists coming in through each entry point, as well as 

the percentage of residential and excursionist tourists coming in through each.  

 
Figure 1: I nflow of tourism into the city of Venice on an average day during high season 

 

A second graphic that resulted from our analysis illustrates the inflow of the 46,000 tourists, 

47,000 commuting workers and 20,000 students entering Venice for a day during high season. This 

graphic serves to make the point that on any given day Venetian residents are outnumbered 2 to 1; 

113,000 non-residents to 62,000 residents6.  

                                                           

 
6
  Sandro Lombardo and others, Comune Di Venezia: Servizio Statistica e Ricerca: Una Stima Della Populazione 

Presente Nel Comune Di Venezia Anno 2004 (Venice, Italy: Direzione Centrale Programmazione e Controllo Servizio 
Statistica e Ricerca,[2006]). 
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Figure 2: Relationship of residents to non-residents on a typical day 

 

 

  The disproportion of non-residents to residents in Venice becomes a problem for residential 

ŎƻƳŦƻǊǘ ƭŜǾŜƭΣ ǿƘƛŎƘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŎƻƴǘǊƛōǳǘƛƴƎ ŦŀŎǘƻǊǎ ǘƻ ǊŜǎƛŘŜƴǘƛŀƭ ŘŜŎƭƛƴŜΦ {ƛƴŎŜ мфтл ±ŜƴƛŎŜΩǎ 

population has decreased by 50%7. In combination with residential decline and the arrival of 

supermarkets, the traditional retail food stores have been greatly hindered. There has been a 23% 

decrease in traditional food store openings in the last 40 years. A small analysis conducted by our team 

of 25 food stores in Cannaregio shows that with the arrival of 4 supermarkets, all 25 food stores closed; 

60% of them being replaced by other food stores and 40% being replaced by non food stores. This 

shows that with the increase iƴ ŘŜƳŀƴŘ ƻŦ ǘƻǳǊƛǎǘ ǊŜƭŀǘŜŘ ǎƘƻǇǎΣ ŦƻƻŘ ǎǘƻǊŜǎΩ ōǳǎƛƴŜǎǎ Ƙŀǎ ōŜŜƴ ƎǊŜŀǘƭȅ 

hindered. However, tourism is indeed stimulating the non-food retail stores. Another analysis conducted 

by our team shows that San Marco, the sestiere with the highest tourist traffic, also contains the highest 

numbers of non-food stores, with daily tourist traffic of about 17,0008 and 870 retail stores.  

                                                           

 
7
  Citta di Venezia, "Area Dei Servizi Statistici Ed Ecografici," 

http://www2.comune.venezia.it/statistica/Mappa_Sito/indice_sito.asp (accessed December 10, 2007). 
8
  Marianne Schady and others, An Assessment of the State of Tourism in Venice -- a Quantitative Estimate and 

Characterization of Excursionist Tourists.,[2000]). 
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Figure 3: Demand of retail stores in relation to the number of tourists that frequent each sestiere 

  

One would think that the immense demand for retail stores created by tourism would also 

create a direct demand for cargo but conversely our team found that this is not necessarily true. The 

reason is that tourist-targeted retail stores such as clothes and souvenir shops do not require daily 

deliveries. The stores that do require regular deliveries are the food stores. Therefore, some of the 

negative impacts of tourism on food stores could ultimately carry over to the cargo delivery system.  

Increasing efficiency of the cargo delivery system would not only lead to potential economic 

benefits for both the boat drivers and the city, but could also lead to a reduction in traffic and the moto 

ondoso effect. For this reason, our team decided that it would be important to highlight past IQP 

proposals for a more efficient delivery system as well as make new suggestions for further 

improvements. The team obtained an update on the status of the cargo delivery warehouse being built 

by the city on the island of Tronchetto. The warehouse will serve as a storage and sorting facility for the 

ŎƛǘȅΩǎ ŎŀǊƎƻ ŀƴŘ ƛǎ ŀ ǎǘŀǊǘƛƴƎ Ǉƻƛƴǘ ŦƻǊ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ŘŜƭƛǾŜǊȅ ǎȅǎǘŜƳΦ hǳǊ ƎǊƻǳǇ 

found that the city will not be intervening or enforcing a change in the current cargo delivery system but 

rather, it will be up to the boat drivers to implement a new system if they desire. After consulting with a 

group of people from the Santa Fe Institute (a group who uses autonomous-agent models to develop 

business solutions), our group proposed a more advantageous cargo system. We believe the most 

beneficial system would consist of reconfigurable delivery routes, which would change daily according 

ǘƻ ǘƘŜ ŘŜƳŀƴŘ ƻŦ ±ŜƴƛŎŜΩǎ мнр ƛǎƭŀƴŘǎΦ  
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Figure 4: Potential application for reconfigurable routes based on delivery demand 

 

Up to this point, many projects that dealt with Venetian socioeconomic issues had been 

completed. However, some of these subjects are so intertwined, that they cannot be analyzed 

separately: Venetian tourism, besides driving the economy, largely affects the quality of life of the 

population and the evolution of the retail sector. The retail sector, in turn, generates the demand for the 

cargo transportation system, which causes many urban and societal issues. By contributing to the 

sequence of socioeconomic studies with an integrated ŀǎǎŜǎǎƳŜƴǘ ƻŦ ±ŜƴƛŎŜΩǎ ǘƘǊŜŜ Ƴŀƛƴ 

socioeconomic issues, our team hopes that future IQP groups will continue to build off of our research 

and proposals. We also hope that the proper authorities will implement measures for better urban 

planning and development in order to promote healthier social and economic activities in the city. 
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2. Introduction  

In a world driven by globalization and industrialization, societal issues are often independent of 

location. A common expression in Itŀƭȅ ƛǎΣ ά¢ǳǘǘƻ ƛƭ ƳƻƴŘƻ ŝ ǇŀŜǎŜέ.  ¢Ƙƛǎ ƭƛǘŜǊŀƭƭȅ ǘǊŀƴǎƭŀǘŜŘΣ ƳŜŀƴǎ άǘƘŜ 

ŜƴǘƛǊŜ ǿƻǊƭŘ ƛǎ ŀ ŎƻǳƴǘǊȅΦέ ! ǊƻǳƎƘ ǘǊŀƴǎƭŀǘƛƻƴ ƘƻǿŜǾŜǊ ƛǎ άǿƘŜǊŜǾŜǊ ȅƻǳ ƎƻΣ ƛƴ ǘƘŜ ǿƻǊƭŘΣ ȅƻǳ ǿƛƭƭ ŦƛƴŘ 

ǘƘŜ ǎŀƳŜ ǇǊƻōƭŜƳǎΣ ǇŜƻǇƭŜΣ ŀƴŘ ƛǎǎǳŜǎΦέ ¢ƻǳǊƛǎƳΣ ǊŜǘŀƛƭΣ ŀƴŘ ŎŀǊƎƻ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀǊŜ Ƨǳǎǘ ǘƘǊŜŜ ƻŦ ǘƘŜǎŜ 

issues, which are part of a broad category known as socio-economics - the interrelationship between 

social behavior and the system pertaining to material wealth. Each one of these socioeconomic issues 

can be considered a result of global demand. Throughout the process of supplying global market 

demands, issues often arise concerning the efficiency or sustainability of each sector. However in many 

cases issues are not addressed in the early stages of their evolution, and many problems arise. It would 

be advantageous to create a system to analyses these situations before they become uncontrollable.  

Italy is a country of high consumption where the tourism, retail, and cargo transportation 

industries have thrived. In the city of Venice there has been a very high demand in each of these three 

sectors. Tourism has been the main engine that powers the other economic sectors in Venice since the 

baby boom of the 1960s. The approximately 15 million tourists that visit Venice every year9 have created 

an immense demand for both goods and services. These goods and services are mainly supplied by a 

cargo system delivering over 250,000 tons of cargo every day10. This cargo is delivered to restaurants, 

shops, supermarkets, and retail stores all over Venice, so tourists can eat and shop and residents can 

obtain daily needs. Tourism allows for an overall demand while retail supplies it and cargo in turn 

supplies retail. 

Although on the surface, it may seem as if tourism brings in many economic benefits to the city 

of Venice, there is also a darker side of tourism that must be properly analyzed and addressed. As 

tourism has grown, the comfort level and population of Venetian residents has declined11. Within the 

last fifty years, it has become increasingly difficult for residents to obtain their daily needs and the 

population of Venice has decreased by more than fifty percent to a shocking 62,000 people12.  At this 

rate if this situation is not addressed and precautionary measures are not taken, the city of Venice, 

which is the second most popular tourist destination in all of Italy, is in danger of losing the very people 

that inhabit and run the city within the next thirty years. 

In order to plan for better tourist regulation and urban and infrastructural management in 

Venice, it becomes necessary to obtain tourism statistics and information such as daily and overnight 

tourist counts, ratios, and demographic information. This need for improved urban and infrastructural 

management and planning has also led to the improvement of systems vital ǘƻ ǘƘŜ ŎƛǘȅΩǎ ǎƻŎƛƻŜŎƻƴƻƳƛŎ 

conditions, an example being the possible future re-engineering of the cargo transportation system. A 

                                                           

 
9
  Durigan and others, Turismo a Venezia: Trend,  Statistiche, Dati e Indirizzi 2005 

10
  Amanda Lynn Tucker and others, Re-9ƴƎƛƴŜŜǊƛƴƎ ǘƘŜ /ƛǘȅ ƻŦ ±ŜƴƛŎŜΩǎ /ŀǊƎƻ {ȅǎǘŜƳ ŦƻǊ ǘƘŜ /ƻƴǎƻǊȊƛƻ 

Trasportatori Veneziani Riuniti.,[2001]). 
11

  Ta Karra Greene and others, Residential Comfort Level: An Analysis of the Venetian Retail Sector,[2005]). 
12

  Citta di Venezia, Area Dei Servizi Statistici Ed Ecografici 
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ƴŜǿƭȅ ŘŜǎƛƎƴŜŘ ǎȅǎǘŜƳ ƛŦ ƛƳǇƭŜƳŜƴǘŜŘΣ ŎƻǳƭŘ ǎŜǊƛƻǳǎƭȅ ƛƳǇŀŎǘ ±ŜƴƛŎŜΩǎ ǎƻŎƛŜǘȅΣ ŜŎƻƴƻƳȅ ŀƴŘ 

environment by reducing the moto ondoso effect and decreasing cargo traffic by a significant amount. 

Unfortunately however, the outlook of the retail sector does not look as bright. Recent data has 

indicated a decline in the retail sector, specifically the retail food shops from which the residents buy. 

This decline can be partially blamed on the rising prices in Venice, the establishment of supermarkets, 

and those stores replacement by tourist related stores. 

There has been some investigation of Venetian tourism, but at the start of this project there was 

still much to be discovered and many questions left unanswered. Topics such as the future of Venetian 

tourism and the interrelationship it shares with retail and cargo had yet to be extensively researched 

and discussed. With respect to the cargo transportation system, there was still a large informational gap 

concerning the introduction of a new warehouse and system to the island. Investigations needed to be 

conducted in the overall status of the system as well as the effects of politics on the system.  It was also 

necessary to discover if there are any actual plans for optimization of the cargo warehouse management 

as well as optimizing the docking, loading, and unloading cargo process. The most difficult aspect of this 

multifaceted project to address was retail, because there is little preexisting information on its status in 

Venice and official data hard to obtain. However after delving deeper into the issue it was possible to 

identify and analyze trends and patterns in the retail store closings data and make valid conclusions on 

its status. 

The goal of this project was to analyze the overall socioeconomic panorama of Venice with a 

ŦƻŎǳǎ ƻƴ ǘƘŜ ƛǎǎǳŜǎ ƻŦ ǘƻǳǊƛǎƳΣ ǊŜǘŀƛƭΣ ŀƴŘ ŎŀǊƎƻΦ ¢ƘŜ ŀƛƳ ƻŦ ƻǳǊ ƎǊƻǳǇΩǎ ǊŜǎŜŀǊŎƘ ƛƴǘƻ ǘƻǳǊƛǎƳ ǿŀǎ ǘƻ 

investigate the status of Venetian tourism and provide up to date statistical and empirical conclusions 

through in depth analysis. This has resulted in more updated and complete assessments of the state of 

Venetian tourism. For retail, our research was aimed at investigating and analyzing the trends of store 

closure data as well predicting future trends in order to allow for better planning and showing its 

relationship to tourism and cargo. With respect to cargo transport, we investigate the status of 

implementation of a new cargo delivery system and the logistics that delivering cargo entails, in order to 

produce proposals for further optimization. 
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3. Tourism  

In a world where globalization is on the rise, travel has become more accessible to the society as 

a whole. World trends have indicated that tourism is on the rise. International arrivals have risen from 

25 million to 846 million over the last sixty years and tourism has become the number one world wide 

export generating approximately $733 billion in 200613.  

 
Table 1: Top 10 countries for International Tourist Arrivals and Receipts 

 

 

The city of Venice constitutes a portion of this world number, seeing approximately 15 million 

tourists every year14. Tourism and its related activities generate the majority of Venetian income as well 

as employment. Major economic sectors in Venice such as commerce, transportation, food industry, and 

entertainment are directly dependent upon business provided by the millions of tourists that visit the 

city every year. The rise of tourism has brought with it many economical benefits but not without having 

its social implications.  

¢ƘŜ ǊŜǎƛŘŜƴǘƛŀƭ ŎƻƳŦƻǊǘ ƭŜǾŜƭ ƻŦ ǘƘŜ Ŏƛǘȅ Ƙŀǎ ǎŜŜƴ ŀ ƎǊŜŀǘ ŘŜŎƭƛƴŜΦ 9ǾŜǊȅ Řŀȅ ǘƘŜ ŎƛǘȅΩǎ снΣллл 

residents see themselves outnumbered with the crowding of 25,000 to 45,000 daily tourists as well as a 

commuting work force of 47,000 and 25,000 students entering the Centro Storico from Mestre and other 

surrounding towns every day15Φ ±ŜƴƛŎŜΩǎ ǳƴƛǉǳŜ ƎŜƻƎǊŀǇƘȅ ŀƴŘ ǳǊōŀƴƛȊŀǘƛƻƴ ƭƛƳƛǘǎ ǘƘŜ ŜȄǇansion of the 

city to accommodate the growing tourist population. Since Venice is an island, the construction of new 

buildings or expansions are restricted, often due to regulations governing updating of historical 

ōǳƛƭŘƛƴƎǎΦ ±ŜƴƛŎŜΩǎ ƭƛƳƛǘŜŘ ŜȄǇŀƴǎƛƻƴ ŎŀǇability is unlike other touristic areas that have a plethora of 

natural resources, such as land for expansion. With a disproportion of tourists and working commuters 

ǘƻ ǊŜǎƛŘŜƴǘǎ ŀǎ ǿŜƭƭ ŀǎ ƛƴŦƭŀǘŜŘ ǇǊƛŎŜǎ ŀƴŘ ƘƛƎƘ Ŏƻǎǘǎ ƻŦ ƭƛǾƛƴƎΣ Ƴŀƴȅ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǊŜǎƛŘents opt to abandon 
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ǘƘŜ Ŏƛǘȅ ƛƴ ƻǊŘŜǊ ǘƻ ŦƛƴŘ ŀ ōŜǘǘŜǊ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΦ LƴǘŜǊǘǿƛƴŜŘ ǿƛǘƘ ǘƘŜ ±ŜƴŜǘƛŀƴ ǊŜǎƛŘŜƴǘǎ ƛǎ ŀƭǎƻ ǘƘŜ ŎƛǘȅΩǎ 

history and heritage which declines with the population. 

Tourism has become the double-edged sword of Venetian culture. It stimulates Venetian 

economics, but is also cited by its residents to be its downfall and the driving factor behind much of the 

decline in the traditional retail sector and Venetian residency16. It is easy for anyone to blame all of 

±ŜƴƛŎŜΩǎ ǇǊƻōƭŜƳǎ ƻƴ ǘƻǳǊƛǎm but the only way to confirm whether the problems are or not associated 

with tourism it was necessary to conduct an analysis of tourism and its effects. 

The aim of this project was to assist the city of Venice by investigating both the positive and 

negative effects of tourism with an emphasis on the societal costs of tourism. The team also investigated 

information on the updated number of tourists entering Venice as well as all the tourism entry points. 

Using data from past tourism IQPs, research and new data obtained from the Comune di Venezia the 

2007 Socioeconomics IQP team conducted an overall analysis of tourism and portrayed how tourism in 

conjunction with commuting workers and students has an effect on residents. The team also made 

some recommendations for better tourism planning and management. Finally, the team wrote a chapter 

which summarized the tourism socioeconomic panorama to be published in a book which compiles a 

number of topics on Venice. 
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3.1. Background  

3.1.1. International Tourism  

 

Globalization and the larger flow of capital, as well as the development of technologies 

and e-commerce have made tourism more accessible to the masses. World trends have 

indicated that tourism is on the rise. International arrivals have risen from 25 million to 846 

million over the last sixty years and tourism has become the number one world wide export 

generating approximately $733 billion in 200617.  

 

 
Figure 5: International tourism arrivals  

 

Table 2: International Tourism Receipts since 1990 
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3.1.2. Tourism in Venice  

 

Large numbers of tourists frequent the city of Venice. In the year 2002, there were 14,663,000 

tourists present ƛƴ ±ŜƴƛŎŜΩǎ Centro Storico, of which approximately 3.6 million were residential tourists 

and 11 million were excursionists. Tourism has proven to be an excellent economiŎ ŀŎǘƛǾƛǘȅ ƛƴ ±ŜƴƛŎŜΩǎ 

Centro StoricoΣ ƎŜƴŜǊŀǘƛƴƎ ƻǾŜǊ ϵм ōƛƭƭƛƻƴ ƛƴ нллн18. 

 

 

 

3.1.3. Residential Tourists  

 

¢ƘŜ ǘŜǊƳ άǊŜǎƛŘŜƴǘƛŀƭ ǘƻǳǊƛǎǘǎέ ǊŜŦŜǊǎ ǘƻ ǘƻǳǊƛǎǘǎ ǿƘƻ ǎǘŀȅ ŀǘ ƭŜŀǎǘ ƻƴŜ ƴƛƎƘǘ ƛƴ ±ŜƴƛŎŜΦ Lǘ ƛƴŎƭǳŘŜǎ 

those who rent hotel rooms, stay in bed and breakfasts, and/or rent apartments for days, weeks, and 

months.  Every year 3.6 million residential tourists arrive in Venice, accounting for 25% of all tourist 

arrivals in the city. The median expenditure of residential tourists is approximately ϵмунΦп ŀ ŘŀȅΦ ¢ƘŜ 

ŀƎƎǊŜƎŀǘŜŘ ƛƴŎƻƳŜ ŦǊƻƳ ǊŜǎƛŘŜƴǘƛŀƭ ǘƻǳǊƛǎƳ ŀŘŘǎ ǳǇ ǘƻ ϵсрп ƳƛƭƭƛƻƴΣ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ сл҈ ƻŦ ŀƭƭ ǘƻǳǊƛǎǘ 

income19. 
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3.1.4. Excursionist Tourists  

 

Excursionist tourists are more commonly known as day-trippers. These are the tourists who 

come to Venice for the day, but do not stay overnight. Every year 11million excursionists arrive in 

Venice, accounting for 75% of all tourist arrivals in the city. On average, a typical excursionist spends 

ŀƴȅǿƘŜǊŜ ōŜǘǿŜŜƴ ϵоп ŀƴŘ ϵпс ŀ ŘŀȅΦ The aggregated income from excursionist tourism adds up to 

ϵппм ƳƛƭƭƛƻƴΣ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ пл҈ ƻŦ ŀƭƭ ǘƻǳǊƛǎǘ ƛƴŎƻƳŜΦ As prices keep increasing in Venice, it is also 

expected for excursionist tourism to increase. The graph below illustrates the yearly number of 

residential and excursionist tourists as well as the amount of income gained from each20.  

 

 

 

 
Figure 6: Yearly number of residential and excursionist tourists and income generated by each 
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3.1.5. Tourism Entry Points  

 

To support the entry of such large number of tourists into Venice, the city has a respectable 

infrastructure which is made up by two major airports, a train station and bridge as well as properly 

planned inter-city and lagoon transportation system. These entry points are; Marco Polo and Treviso 

airport, Santa Lucia train station, the bridge to the mainland, the Venice port, litorale nord and litorale 

sud. The following graphic represents all tourist entry points as well as the volume of tourists coming in 

through each for one day during high season. 

 

 

 

 

Figure 7: Representation of tourism inflow into Venice from all entry points 
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3.1.6. Hotel and Bed & Breakfast Infrastructure  

 

Venice has the necessary infrastructure to accommodate a large number of tourists. Currently 

there are 19,101 beds in the Centro Storico, of which 13,728 are hotel beds. The remaining are beds at 

hostels, bed and breakfasts, and other lodging establishments. New policies in Venice since the year 

2001 have made it possible for the arrival and success of the bed and breakfast. The bed and breakfasts 

build up tourism infrastructure by adding more beds for residential tourism. This change was beneficial 

in the stimulation of healthy competition to reduce lodging prices and subsequently increased 

residential tourism instead of excursionism. The number of non-hotel beds has doubled since the year 

2000 from 2,508 to 5,37321. 

 
Figure 8: Number of tourist beds in Centro Storico 

 

3.1.7. Carrying Capacity  

 

Carrying capacity is the number of tourists that a city can hold at a time without significantly 

impacting ǘƘŜ ŎƛǘȅΩǎ ŦǳƴŎǘƛƻƴǎ ƻǊ ƻǘƘŜǊ ŀŎǘƛǾƛǘƛŜǎΦ  {ƛƴŎŜ ǘourists in Venice are not restricted to the main 

tourist attractions and are free to wander about, the whole city feels the effect of the carrying 

capacity22.  It is possible to control the residential tourist carrying capacity because there are limited 

overnight accommodations in Venice; a considerable problem arises when too many excursionist 

tourists enter the city, unfortunately not limited by overnight accommodations.  In 1991, studies and 

experiments indicated that the carrying capacity of Venice was 22,500 visitors, but only a maximum of 

10,700 of these should be excursionists23.  The carrying capacity limits are constantly violated, especially 

during the summer months with peak days of more than 45,000 tourists. The worst day for Venice 

ǘƻǳǊƛǎƳ ǿŀǎ ά.ƭŀŎƪ {ǳƴŘŀȅέ ƛƴ мфуф ǿƘŜƴ ǘƘŜǊŜ ǿŜǊŜ ƻǾŜǊ мрлΣллл ǘƻǳǊƛǎǘǎ ƛƴ ǘƘŜ Ŏƛǘȅ24. 
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3.1.8. The Positive Effects of Tourism  

 

When analyzing respective data pertaining to Venetian economy, the importance of tourism as a 

driving socioeconomic force in Venice becomes even clearer. According to estimates made by the World 

Travel Guide, tourism provides 70% of the total income of Venice, and it is responsible for the 

generation of at least 50% of the jobs25. In actuality the unemployment rate for Venice is 4.2% as 

opposed to an Italian national rate of 8.7%, showing that Venice is comparably in excellent standing26. 

Out of the twenty regions that compose the Italian territory, the Veneto is ranked first in terms of its 

quota of the Italian tourism, being the destination of 12.2% of all tourist movements to Italy or within 

Italy27Φ aƻǊŜƻǾŜǊΣ ŦǊƻƳ ǘƘŜ ϵну ōƛƭƭƛƻƴ ǎǇŜƴǘ ƛƴ Lǘŀƭȅ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊ ƻŦ нллп ōȅ ŦƻǊŜƛƎƴ ǘƻǳǊƛǎǘǎΣ ǘƘŜ 

±ŜƴŜǘƻ ǊŜƎƛƻƴ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ϵпΦп ōƛƭƭƛƻƴ ǿƘƛƭŜ ƻǾŜǊ ϵнΦп ōƛƭƭƛƻƴ ǿŜǊŜ ǎǇŜƴǘ ǎƻƭŜƭȅ ƛƴ ǘƘŜ ŎƻƳƳǳƴŜ ƻf 

Venice, as shown in the graph below28:  

 

 
Figure 9: Money spent by tourist in the region of Veneto in comparison with the rest of Italy 

 

 

There are also a number of less obvious benefits for the city of Venice.  The millions of visitors, 

who carry the Venetian reputation back to their home countries and advertise by word of mouth, also 

raise awareness for city needs.  Several institutions such as Save Venice and Venice in Peril exist, 

promoting the global awareness of Venetian issues and raising funds to restore and preserve the City of 

Water.  Groups like these are responsible for over 250 restorations all over the city29. In addition, the 

population enjoys an efficient and a well planned public transportation system, which is mainly 

ǎǳǇǇƻǊǘŜŘ ōȅ ǘƻǳǊƛǎƳΦ  ¢ƘŜ ǎǳōǎǘŀƴǘƛŀƭ ƛƴŦƭǳȄ ƻŦ ǘƻǳǊƛǎǘǎ ƛƴ ±ŜƴƛŎŜ ŀƴŘ ǘƘŜ ŎƛǘȅΩǎ ŘŜǇŜƴŘŜƴŎȅ ƻƴ ǘƘŜ 
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money generated from it, act as a strong political argument on behalf of Venice.  It attracts large 

amounts of investments, both from international organizations and from the Italian government. 

 

 

3.1.9. The Negative Effects of Tourism  

 

One of the main problems easily found by anyone visiting the island is pedestrian traffic. Heavy 

pedestrian traffic and crowding in the city lower the residential comfort level by making it more difficult 

for Venetians to get around the city and go about their daily duties.  On any given day, there are at least 

89 foreigners on average for every 100 Venetians residents.  This is the highest tourist-to-resident ratio 

in Europe. To put this in perspective, it is nine times that found in the Italian city of Florence30.  

 
Figure 10: Tourist congestion around Rialto 

 

During high season the ratio of foreigners to residents is even worse with approximately 45,000 

tourists, 47,000 working commuters and 25,000 students coming in every day31. The ratio then becomes 

100 foreigners for every 53 residents. This is the main residential comfort problem and is represented in 

the flow diagram below. 
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California Press: Berkeley, 2004), 360. 
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Figure 11: Venetian Residents vs. Non-Residents 

One of the first documented negative effects of traffic generated by tourism in the isolated city 

of Venice is the physical wear and tear on the infrastructure of the city.  Every year, the millions of 

tourists that traverse the city literally break it apart.  A walk across any of the numerous bridges in 

Venice is evidence of this when one views the middle of each step worn down whole centimeters just 

from the passage of people over them.  Stones are breaking off the traditional architecture and public 

art is becoming more and more worn and less recognizable due to tourist contact. 

 
Figure 12: Side stairs on the Rialto worn down due to the passage of tourists 

 

All this wear and tear leads to huge costs for the city of Venice in order to maintain, not even 

restore ς these worn façades of past Venetian culture. Every year, the Venetian government spends 

ŎƭƻǎŜ ǘƻ ϵнрл Ƴƛƭƭƛƻƴ ƻn costs associated with tourism32. Other than the infrastructural maintenance, 
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repair, and restoration there is also the cost of dealing with all of the garbage and waste generated by 

the millions of tourists, cost of law enforcement, and environmental pollution. While adding to the 

amount of garbage in Venice, tourists also add to the amount of litter on the streets. Due to the high 

cost of food and other items in Venice, day trippers are becoming an increasingly popular trend.  These 

day trippers often bring bagged lunches and leave their garbage behind33. So, while they consume 

nothing from the city and do not usually contribute economically to it, their only contributions are 

garbage, wear and tear, and congestion.  

 
Figure 13: Tourists illegally eating lunch in St Markôs Square and one of Veniceôs few trash receptacles 

  Due to this issue and other related ones Venice has not only created a branch of government 

called the Office of Decorum but also started fining for infractions that seem relatively minor on the 

large scale of problems in the city.  Offenses now cited include dropping soda cans and food wrappers 

on the ground, dipping feet into the fabled canals, sleeping in the shady alleys, picnicking on ancient 

paving stones, and even walking around without a shirt.  Walking down the street sans shirt can be 

subject to a 50 to 500 euro fine ($70 to $700)! (Venice Tourists Must Stay Respectable or Face Fines)  

These rules and regulations are a necessary consequence of an aging city regularly overpopulated by 

tourists.  
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Figure 14: Sign showing rules enforced by the hostesses and one of Veniceôs nude statues 

 

 

±ŜƴƛŎŜ Ƙŀǎ ŀŎǘǳŀƭƭȅ ƘƛǊŜŘ άƘƻǎǘŜǎǎŜǎέ ƛƴ ǘƻǳǊƛǎǘ Ƙƻǘ ǎǇƻǘ ŀǊŜŀǎ ǎǳŎƘ ŀǎ {ǘ aŀǊƪΩǎ ǎǉǳŀǊŜΦ  ¢ƘŜǎŜ 

multilingual women carry badges, copies of the new rules, and cell phones to call for reinforcements 

ǿƘŜƴ ƴŜŎŜǎǎŀǊȅΦ  ¢ƘŜǎŜ ƘƻǎǘŜǎǎŜǎΩ ǎƻƭŜ Ƨƻō ƛǎ ǘƻ ǇǊŜǾŜƴǘ ǘƻǳǊƛǎǘǎ ŦǊƻƳ violating city rules such as sitting 

down to eat their bag lunches in undesignated zones or falling asleep in public areas of interest.  

 

 
Figure 15: Various instances of rules being enforced on tourists 

 

 

  



30 
 
 

3.1.10.  Social Effects 

 

Socially, one of the farthest reaching effects of tourism in Venice is the astronomical cost of 

living. Rents have sky-ǊƻŎƪŜǘŜŘ ŀǎ ǘƘŜ ΨǊƛŎƘ ŀƴŘ ŦŀƳƻǳǎΩ ƘŀǾŜ ōƻǳƎƘǘ ±ŜƴŜǘƛŀƴ ǊŜŀƭ Ŝǎtate, but while 

fortunes are paid for water-side villas, the landlords tend to be absentee or itinerant.  Consequently, in 

winter Venice is deserted, except for the dwindling local population and tourists34.  The sky-high prices 

of real estate in Venice have caused a resident migration. For example, in Venice, a 100m2 (1,075 sq ft) 

ǇǊƻǇŜǊǘȅ Ŏŀƴ Ŏƻǎǘ ǳǇ ǘƻ ϵм ƳƛƭƭƛƻƴΦ ¢Ƙƛǎ ƛǎ ǘǿƻ ƻǊ ǘƘǊŜŜ ǘƛƳŜǎ ǘƘŜ ǇǊƛŎŜ ƻŦ ŎƻƳǇŀǊŀōƭŜΣ ƴŜǿŜǊΣ ǇǊƻǇŜǊǘƛŜǎ 

less than 6 km away in Mestre35. With cheaper living costs, less crowding and a higher comfort level only 

6km away, many Venetians have decided to migrate to the mainland.  The number of residents in 

Venice has been decreasing from 150,000 in 1950 to only about 62,000 in present day36. 

 

 
Figure 16: Population of Venice's Centro Storico between 1970 and 2006 
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3.1.11.  Heritage City Status  

 

In 1987 the entire city and the lagoon were added to the World Heritage List. 

There are strong heritage rules in operation about the external appearance of city buildings. 

Keeping a whole city restored, especially given the exceptionally difficult and unique physical 

environment, is extremely difficult and made more difficult by severe financial restraints. The problem 

of being a heritage city - there is a demand to freeze the city in the past. Modernity is either consciously 

expelled or hidden on the outside but all the creature comforts of tourists are demanded on the inside 

of hotels, museums etc37.  

 

 

3.2.  Methodology  

¢Ƙƛǎ ǇǊƻƧŜŎǘΩǎ ƛƴǘŜƴt was to assist the city of Venice in studying and giving an assessment of the 

socioeconomic impacts of the influx of tourism. To fulfill our wide-ranging mission statement we 

established the following main objectives for our project: 

 

i. Establish updated numbers of tourism influx and infrastructure 

ii. Assess benefits and detriments of tourism 

iii. Express effects of high tourism influx  

 

Our project will be geographically bounded by the Centro Storico as our main study area. Our 

project focused mostly on activities related to research and data analysis. 

The sections that follow provide details about methods, tools, techniques and approaches used to 

ŀŎƘƛŜǾŜ ƻǳǊ Ƴŀƛƴ ǇǊƻƧŜŎǘ ƻōƧŜŎǘƛǾŜǎΦ Lƴ ŘŜǘŀƛƭŜŘ ŦƻǊƳΣ ǘƘƛǎ ŎƘŀǇǘŜǊ ǿƛƭƭ ŜȄǇƭŀƛƴ ŜǾŜǊȅ ŀǎǇŜŎǘ ƻŦ ǘƘŜ ǘŜŀƳΩǎ 

methodology to re-evaluate the assessment of the state of tourism in Venice and write a chapter on 

tourism in Venice. 
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3.2.1. Establishing updated counts numbers of tourism influx and infrastructure  

 

While doing research for our project, we realized that there were varying numbers on the influx 

of tourism into Venice. We suspected that the past collected data may be outdated and therefore, to 

assess the current status of tourism our team obtained the most accurate and up to date information 

possible. To do this our team used the Turismo a Venezia 2005 data. We have found that this data 

provides the most accurate trends, statistics, and information on Venetian tourism available. It is the 

official data collected and put together by the Comune di Venezia, which is the municipal government.  

This data was vital in assessing the changes in Venice tourism and allowed us to draw meaningful 

conclusions and create accurate and far reaching graphical expressions of the tourism situation. From 

this tourism packet we also found the number of bed and breakfasts and hotels. 

 

3.2.2. Assessing benefits and detriments of tourism  

 

In order to analyze the socioeconomic tourism panorama the team found it important to assess 

the benefits and detriments of tourism. To assess the social benefits and detriments of tourism the team 

Ƴƻǎǘƭȅ ǊŜǾƛŜǿŜŘ Ǉŀǎǘ LvtΩǎ ŀƴŘ ŘƛŘ ǊŜǎŜŀǊŎƘΦ ! ƳŀƧƻǊ ŦŀŎǘƻǊ ƛƴ ŀǎǎŜǎǎƛƴƎ ŜŎƻƴƻƳƛŎ ōŜƴŜŦƛǘǎ ŀƴŘ 

detriments was by obtaining official data from the city on the income generated by tourism and the 

costs incurred by tourism on the city. Other benefits and detriments were also assessed by observation 

ƻŦ ǘƻǳǊƛǎǘǎΣ ǘǊŀŦŦƛŎΣ ŀƴŘ Ŏƛǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴ ǇƻǇǳƭŀǊ ǘƻǳǊƛǎǘ ŀǊŜŀǎ ǎǳŎƘ ŀǎ {ǘΦ aŀǊƪΩǎ ǎǉǳŀǊŜΦ 

3.2.3. Expressing the influx of tourism for a day in high season  

 

In order to quantify and display information in form of a killer graphic about the influx of 

tourism for a regular weekend peak day the team had to do some calculations based on the data found 

in the Turismo a Venezia 2005 booklet and the Tourism 2000 IQP project. The team first looked up the 

ŀǾŀƛƭŀōƭŜ Řŀǘŀ ŀōƻǳǘ ŀƭƭ ƻŦ ±ŜƴƛŎŜΩǎ ŜƴǘǊȅ Ǉƻƛƴǘǎ ǿƘƛŎƘ ŀǊŜ ƳŀƛƴƭȅΤ aŀǊŎƻ tƻƭƻ ŀƴŘ ¢ǊŜǾƛǎƻ ŀƛǊǇƻǊǘΣ 

Venice Port, Santa Lucia train station, Tronchetto, Piazzale Roma, Punta Sabbioni, Zattere, and Chioggia. 

In the year 2000 the tourism IQP group had already counted the amount of tourists entering Venice 

through the last six locations and had extrapolated their results to estimate the tourist numbers for a 

weekend day during high season. Their counts and calculations resulted in a total of 28,140 tourists 

coming in through the last six of the mentioned entry points38. Our job was to calculate the entry 

numbers for the other three locations. The data we obtained from the tourism packet stated that during 

a month in high season, in this case being august, the total traffic of passengers either beginning or 

ending their trip in Venice through Marco Polo airport in 2004 was 611,22539. To get the number of only 

incoming traffic for the month we divided 611,225 by 2, assuming that half of the total traffic was 

entering Venice. To get the number of incoming passengers for one day, the team assumed that the 
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traffic would be about equal for every day of the month and thus divided the resulting number from the 

last calculation by 2. We ended up getting a result of 9,858 tourists coming in through Marco Polo 

airport for a day during high season. The calculation was as follows: 

 

611,225ɇ
ὸέὸὥὰ ὸὶὥὪὪὭὧ

άέὲὸὬ
ɇ

1 (ὭὲὧέάὭὲὫ ὸὶὥὪὪὭὧ)

2 (ὸέὸὥὰ ὸὶὥὪὪὭὧ)
ɇ

1 άέὲὸὬ

31 Ὠὥώί
= 9,858 total incoming traffic per day 

 

To find the amount of traffic coming in through Treviso Airport for one day during high season 

was a little more difficult because the team only had data that stated the total passenger traffic from 

the whole year.  For the year 2004, the total passenger traffic of Treviso was 891,70440.  The team 

assumed that the traffic pattern for Treviso airport would be similar to that of Marco Polo airport during 

the same season, therefore we figured out what percentage of the total yearly traffic did one day in 

august account for.  To do this we divided the result from the last calculation by the total amount of 

yearly traffic through Marco Polo airport which is 5,843,96041 and got a ratio of 0.00168.  We then 

multiplied this ratio by the total yearly passenger traffic of Treviso airport to get the daily traffic for a 

day during high season.  The total incoming traffic for a day in August at Treviso Airport turned out to be 

1505 incoming passengers.  The calculation was as follows: 

 

891,704ɇ
ὸέὸὥὰ ὸὶὥὪὪὭὧ

ώὩὥὶ
ɇ

9858 
ὭὲὧέάὭὲὫ ὸὶὥὪὪὭὧ

Ὠὥώ

5843960  
ὸέὸὥὰ ὸὶὥὪὪὭὧ

ώὩὥὶ
= 1505 incoming traffic per day 

 

To quantify the amount of traffic coming in through the Venice port the team took the amount 

of incoming tourists for the month of August from the Turismo a Venezia packet and divided it by 31 to 

get an average amount of incoming port passengers for one day.  The data stated that 198,423 tourists 

came in through the Venice port for the month of august42.  This number was divided by 31 to 

approximate the number of tourists coming in per day.  The resulting number of incoming tourists for a 

day was 6,401. The calculation is as follows: 

 

198,423ɇ
ὭὲὧέάὭὲὫ ὸὶὥὪὪὭὧ

άέὲὸὬ
ɇ

1 άέὲὸὬ

31 Ὠὥώί
= 6,401 incoming traffic per day 

 

For the daily traffic inflow in a weekend day during high season for remaining entry points, the 

team used the tourist counts from the Tourism 2000 group. The data is found in the table below43. 
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Table 3: Results from the Tourism 2000 IQP group 

 Weekday Weekend Day 

Tronchetto 6,766 8,481 

Piazzale Roma 5,231 8,402 

Santa Lucia 5,303 7,130 

Punta Sabbioni 4,629 3,702 

Zattere 352 425 

Chioggia 219  

Totals 22,500 28,140 

 

The tourist inflow traffic amounts from all entry point were then added up to estimate the total 

number of tourists coming in to Venice for one day during high season. 

 

3.2.4. Expressing the relationship between tourism influx and residents  

 

To express the relationship between tourism influx and residents the team reviewed the data of 

inflow of tourists in conjunction with the numbers of inflow of commuting workers and students. The 

team then went on to create a graphic that represents the disproportion of residents to non-residents 

during a day in high tourist season. This graphic can be found in the results section. 
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3.3.  Results 

3.3.1. Tourist entry points influx  

 

After conducting the analysis of all Venice entry points for a day during high season, the team 

was able to construct a graphic representing all tourism entry points and the number of tourists coming 

in through each entry point as well as a table with the corresponding information. The table also 

ƛƴŎƭǳŘŜǎ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ŎƻƳƳǳǘƛƴƎ ǿƻǊƪŜǊǎ ŀƴŘ ǎǘǳŘŜƴǘǎ ǘƘŀǘ ŎƻƳŜ ƛƴǘƻ ±ŜƴƛŎŜΩǎ Centro Storico 

every day. The total number of tourists turns out to be 46,123 while the total number of commuters 

equals 72,000. The resulting number of aliens coming into the city for a day during high season is 

118,12344,45. 

 
 

Table 4: Tourist entry points with the number of inflowing tourists for a day during high season 

 

Entry Point Number of 

Tourists 

Marco Polo Airport 9,858 

Treviso Airport 1,505 

Santa Lucia Train Station 7,130 

Tronchetto 8,481 

Piazzale Roma 8,402 

Venice Port 6,401 

Fusina-Zattere 425 

Litorale Nord 3,702 

Litorale Sud 219 

Total:       46,123 
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Figure 17: Inflow of tourist through Veniceôs entry points in a day during high season 

 

3.3.2. Resident vs. Non-residents  

 

A second graphic was also constructed from the analysis using the number of commuting 

workers and students in addition to the tourism entry points. The second killer graphic depicts the 

inflow of all aliens into Centro Storico in contrast to the number of residents46.  
 

Table 5: Total numbers of non-residents other than tourists entering Venice every day 

 

Commuters Number 

Workers 

 

47,000 

Students 

 

Total: 

25,000 

 

72,000 
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Figure 18: Representation of everyday non-resident inflow vs. Veniceôs present population 

 

 

3.4.  Discussion  

It is clear to see that tourism has economic benefits for the city of Venice but when analyzed 

socially, the high price of living and the large influx of tourists, commuting workers and students coming 

in every day contribute to low residential comfort level and thus residential decline.  In 1950 there was 

approximately 150,000 people living in the city47.  Current numbers show that a more consistent 

average is 62,000, with about 2000 people dying every year and a mean age of 50 years.  If the current 

declining trends continue it is predicted that Venice may be a ghost town within fifty years48.  There 

have been a large number of schools closed over the last fifty years. One of the last kindergartens in the 

historic centre of Venice was closed on April 6thΣ нллт ŀƴŘ ǘǳǊƴŜŘ ƛƴǘƻ ±ŜƴƛŎŜΩǎ номst hotel.  This is a 

significant symbol of VeniceΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴǘƻ ŀƴ ŀƭƳƻǎǘ ǎǘǊƛŎǘƭȅ ǘƻǳǊƛǎǘ ōŀǎŜŘ Ŏƛǘȅ49.  

As of 2006, 25% of the population was over the age of 6450. The Venetian director of CORILA, 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƘŀǘ ƻǊŎƘŜǎǘǊŀǘŜǎ ±ŜƴƛŎŜΩǎ ǎŎƛŜƴǘƛŦƛŎ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ǉǳƻǘŜŘ ŀǎ ǎŀȅƛƴƎ ά²Ŝ ŘŜǎǇŜǊŀǘŜƭȅ need 

more young people.  One way to attract them is to build up the university and high-teŎƘ ǎŜŎǘƻǊǎΦέ51 

Although this may seem as a good idea to keep the youth of Venice from migrating elsewhere, it 

becomes nearly impossible to modernize Venice due to its άIŜǊƛǘŀƎŜ Ŏƛǘȅέ ǎǘŀǘǳǎ ŀƴŘ ǊŜǎǘǊƛŎǘƛƻƴǎΦ 
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Keeping a whole city restored, especially given the exceptionally difficult and unique physical 

environment, is extremely difficult and made more difficult by severe financial restraints. The problem 

of being a heritage city is that there is a demand to freeze the city in the past. In 1987 the entire city and 

the lagoon were added to the World Heritage List. There are strong heritage rules in operation about 

the external appearance of city buildings52. Becoming a heritage city may have the benefit of keeping 

aesthetic values but it also brings with it some detrimental social implications. The picture below 

illustrates typical Venetian façades. 

 

 
Figure 19: Typical Venetian façades 

 

Venice, a heritage city and its residents, has become overwhelmed with tourism. This influx of 

tourism may well be the cause of residential decline.  Perhaps the infrastructural heritage of Venice can 

be kept alive through aesthetic restrictions, but with a declining population it is possible that the city 

may be slowly losing the breathing heritage that gives it life.  Some have said that if the residential 

decline continues, Venice may become no longer a city of history and heritage but rather a place that 

tourists visit and leave with no citizens left to upkeep the heritage of the city.  Venice has experienced a 

large increase in the number of tourists and the overall infrastructure and boundaries have become 

saturated.   

A simple, immediate, and practical approach to alleviate the tourism problems is by promoting 

more residential tourism and reducing the number of the less-beneficial excursionist tourists.  The 

vicious cycle of tourism development in heritage destinations suggests: the imposition of tariffs on those 

ǿƘƻ Řƻ ƴƻǘ ōƻƻƪ ŀ ƘƻǘŜƭ ǊƻƻƳΣ ƻǊ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ άŘƛǎƛƴŎŜƴǘƛǾŜέ ǘƻ ŜȄŎǳǊǎƛƻƴǎΦ  !ƴ ŀŘǾŀƴŎŜ ōƻƻƪƛƴƎ 

system based on telecommunications could easily be integrated with the free issue of a «City Smart 

Card» to those who reserve, granting a series of benefits to their owners (Van der Borg and Russo, 
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1998): a win-win solution that is recently gaining support in political circles.  On the contrary, taxation 

on overnight stays ς such as hotel-room taxes ς reveals contra-productive as it discriminates against 

staying visits53.  

The benefits of this approach would theoretically be an increase in tourism income from those 

who stay more than a day and a decrease in the number of the less-beneficial excursionists who are only 

visiting for a short period of time during the day and not purchasing any necessities.  This suggestion has 

not been implemented, therefore its practical effects on tourism income and numbers has not been 

verified.  Others have abandoned all possibility of finding a solution and have said, άLŦ ȅƻǳ ƭƻǾŜ ±ŜƴƛŎŜΣ 

let her dieέ54.  

There are obvious conflicts between personal opinions on the future of Venice, but one thing is 

for sure, Venice has been and still is one of the most wondrous cities in the world.  Worldwide, tourism 

is one of the most rapidly growing economic sectors and historically and aesthetically rich cities like 

Venice are experiencing this strong growth.  As long as the city exists, tourism will continue to support it 

and destroy it.  An important aspect of tourism that is currently being analyzed is that in order for the 

city to sustain tourism increases, economic interests must be balanced among the infrastructural, 

environmental, social, and economic constraints of the city ς long term as well as short.  Without this 

balance, tourism can lead to loss of local traditions and gradual impoverishment of social structures. 
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3.5.  Proposal  

Given some of the problems caused by tourism the team felt the need to make proposals for a 

future analysis of tourism planning.  We know that excursionist tourism is the less beneficial type of 

tourism for Venice because it generates more trash, traffic, and less income for the city as opposed to 

residential tourism.  For this reason, we propose that the city of Venice should try to find some ways of 

promoting residential tourism instead of excursionist tourism.  One measure that could be taken is 

heavier taxing for excursionists, a suggestion made by Van der Borg and Russo in 1998: the imposition of 

ǘŀǊƛŦŦǎ ƻƴ ǘƘƻǎŜ ǿƘƻ Řƻ ƴƻǘ ōƻƻƪ ŀ ƘƻǘŜƭ ǊƻƻƳΣ ƻǊ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ άŘƛǎƛƴŎŜƴǘƛǾŜέ ǘƻ ŜȄŎǳǊǎƛƻƴǎΦ  !ƴ 

advance booking system based on telecommunications could easily be integrated with the free issue of 

a «City Smart Card» to those who reserve, granting a series of benefits to their owners55.   This measure 

would potentially provide a greater incentive for more residential tourism, which in turn could 

ǇƻǘŜƴǘƛŀƭƭȅ ƛƴŎǊŜŀǎŜ ǘƘŜ ŎƛǘȅΩǎ ƛƴŎƻƳŜ ŦǊƻƳ ǘƻǳǊƛǎƳ ŀƴŘ ǇƭŀŎŜ ƳƻǊŜ ƻŦ ŀ ƭƛƳƛǘ ƻƴ ǘƻǳǊƛǎƳ ƎƛǾŜƴ ǘƘŜ ŦŀŎǘ 

that residential tourism is bounded by the number of beds available in Venice.  

Another tourism generated problem is that the increase of real estate prices in the city has 

made the cost of living higher for residents.  If the city were to make the attainment of real estate for 

local Venetians more accessible through the use of incentives, it could possibly reduce the rate of 

residential decline and bring more youth to the city.  Such incentives could be in the form of tax and 

interest rate reduction as well as a wider variety of assistance for buyers.  An incentive to bring more 

youth to the city could be in the form of reduced rent for college students and discounts for companies 

that are started and housed in Venice.  In order to make these incentives possible the city could use the 

income generated from higher tourism taxes to finance the incentives.  

The city of Venice also faces a trash problem; many tourists litter because there are not enough 

trash receptacles.  A person may have to walk many blocks before finding a place to dispose of trash 

properly.  To alleviate the trash problem this team proposes that more trash receptacles should be 

placed around the city.  The city could enforce more of the fines through the office of Decorum in St. 

aŀǊƪΩǎ ǎǉǳŀǊŜ ŀƴŘ ǳǎŜ ǘƘŜ ƛƴŎƻƳŜ ŦǊƻƳ ǘƘŜ ŦƛƴŜǎ ǘƻ ŦƛƴŀƴŎŜ ǘƘŜ ǇƭŀŎŜƳŜƴǘ ƻŦ ƳƻǊŜ ǘǊŀǎƘ ǊŜŎŜǇǘŀŎƭŜǎ 

throughout the city as well as the extra workers needed to maintain these receptacles.  

Finally this team would also like to propose that a program be designed that would 

automatically update the entry point tourist numbers periodically based on real data of incoming air 

traffic, trains, cruise ships and touristic buses as well as past tourist trends in order to predict the flow of 

tourism into Centro Storico for days or weeks throughout the year.  This would be beneficial for better 

tourism management and especially for inner city traffic planning.  Having the capability of predicting 

tourist influx into the city could have the traffic benefit of planning how many tourist boats or taxis 

would have to be out on the lagoon and canals for a given week to satisfy the tourist transportation 

demand. 
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4. Retail  

Retail can be defined as the set of various marketing practices directed toward the purchasing 

and selling of goods and/or merchandise, often including the performance of services for consumers and 

other businesses. The retailer purchases goods or products in large quantities and then sells smaller 

quantities to the end-user for a profit. Retail establishments, often called shops or stores, are a common 

business throughout the civilized world; retail stores are the most common proprietorship in the world.  

However, unfortunately for retail store owners, worldwide retail sales for independent grocery stores 

have decreased drastically56. Due to the dynamic nature of economics and more specifically trading, 

there are a number of factors that affect the development and evolution of retail stores and many world 

issues such as industrialization, globalization, and the influx of tourism often have major effects on 

retail.  Since the origin of the retail system, many changes and advancements have been made resulting 

in improved mass production and lower product prices, improved policy and increased free trade, and 

improved comfort levels and product availability. These positive outcomes are not without seemingly 

negative socioeconomic effects as well. Over time, global trends and inevitable consequences of societal 

development, (such as the expansion of multinational companies and a reduction of the barriers for 

tourism) have caused a decline in retail store success. 

Venice is a culturally and historically rich city attracting an increasing number of tourists per 

year, currently in the millions. It is the second most visited place in all of Italy, next to Rome.  

Conversely, the Venetian population and the number of retail stores are steadily and rapidly decreasing 

as the population ages, fertility rates drop, and more and more retail stores close their doors 

indefinitely.  The popular belief among the majority of Venetians and a number of people worldwide is 

that the influx of tourism in Venice is causing the decline of traditional retail and food stores.  Often, 

many of these traditional stores specialize in a specific food and are located in close proximity.  When 

one of these stores closes, people often choose to go to another central location where they can get all 

of the products and goods they need in one place. This causes strain on the remaining stores and 

eventually they must close due to a lack of customer base. When this happens, residents are forced to 

travel farther to obtain the goods they need for everyday life and prices can be increased drastically 

because of the lack of competition. 

In the past twenty years, there have been several studies conducted on issues affecting the 

±ŜƴŜǘƛŀƴ ŎƛǘƛȊŜƴǎΩ Řŀƛƭȅ ƭƛǾŜǎΦ  ¢ƘŜ ŜǾƻƭǳǘƛƻƴ ŀƴŘ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ƻŦ ǘǊŀŘƛǘƛƻƴŀƭ ±ŜƴŜǘƛŀƴ retail stores 

have been the focus of research done by Worcester Polytechnic Institute students for a number of 

years. Based on their work and research, databases filled with population, census, and retail store 

ƛƴŦƻǊƳŀǘƛƻƴ ŀǊŜ ƴƻǿ ŀǾŀƛƭŀōƭŜΣ ŀǎ ǿŜƭƭ ŀǎ ƳŀǇǎ ƭŀȅƛƴƎ ƻǳǘ ǘƘŜ ŎƛǘȅΩǎ ǊŜǘŀƛƭΣ ǊŜǎƛŘŜƴǘƛŀƭΣ ŀƴŘ ǘƻǳǊƛǎǘ ŀǊŜŀǎΦ  

The afore mŜƴǘƛƻƴŜŘ ƎǊƻǳǇǎΩ Ǝƻŀƭ ǿŀǎ ǘƻ ŎŀǘŀƭƻƎ ŀƴŘ ŘƻŎǳƳŜƴǘ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ǊŜǘŀƛƭ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ƛƴ 

order to explain the current retail trends and to find whether or not the future of all retail in Venice is in 

danger and, if it is, the reasons for that.  This was accomplished by examining Venetian retail stores and 

ǘƘŜƛǊ ƘƛǎǘƻǊƛŜǎΣ ǇƻǇǳƭŀǘƛƻƴ ŘŜƳƻƎǊŀǇƘƛŎǎΣ ŀƴŘ ōȅ ŀǘǘŜƳǇǘƛƴƎ ǘƻ ŎǊŜŀǘŜ ŀ ǊƻǳƎƘ άŎƻƳŦƻǊǘ ƛƴŘŜȄέ ǘƻ 
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ŜƳǇƛǊƛŎŀƭƭȅ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŎƻƴǾŜƴƛŜƴŎŜ ǿƛǘƘ ǿƘƛŎƘ ±ŜƴƛŎŜΩǎ ŎƛǘƛȊŜƴǎ ŎƻǳƭŘ ƻōǘŀƛƴ ƎƻƻŘǎ ŀƴŘ ǇǊƻŘǳŎǘǎΦ  

One of the most recent groups obtained a version of a cataloging system from the City of Venice used 

for recording opening of stores, description, and location dating back to 197057. They were able to use 

this database to verify and supplement the oral histories they obtained through interviews.  

A substantial amount of research has been conducted and data collected, but definitive 

conclusions and data counts on the trends and causes concerning the decline of the Venetian retail 

sector have never been formally reported.  Most of the data collected thus far can be categorized as 

pertaining to stores that are currently open in Venice, how these stores have changed over time, and 

how the comfort level has changed during the retail evolution.  In past projects, original assumptions 

were made that tourism has overtaken food shops, that the aging population is at least inconvenienced 

ōȅ ǘƘŜ ǊŜǘŀƛƭ ŀƴŘ ŦƻƻŘ ǎǘƻǊŜ ǎƛǘǳŀǘƛƻƴΣ ǘƘŀǘ ǎǳǇŜǊƳŀǊƪŜǘǎ ŘǊƛǾŜ ƻǳǘ ǘǊŀŘƛǘƛƻƴŀƭ άƳƻƳ ŀƴŘ ǇƻǇέ ǎǘƻǊŜǎ ŀƴŘ 

are rejected by the general populace, and that people prefer small stores.  However, the deeper that 

this issue has been investigated the more counterintuitive previous hypotheses become and the more 

multifaceted the issue was realized to be. 

hǳǊ ƎǊƻǳǇΩǎ ǿƻǊƪ ƛƴ ±ŜƴƛŎŜ ŦƻŎǳǎŜŘ ƻƴ ŎƻƭƭŜŎǘƛƴƎ all of the data from past research, as well as 

new data from the 2006 retail database. Our team managed to derive some explanations on the effects 

of tourism on Venetian retail, trends associated with residential decline as well as a small analysis of the 

evolution of retail stores. 
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4.1.  Background  

4.1.1. Italian Retail  

 

Venice is an ever changing economic state driven by tourism and related economic factors such 

as retail. In order to understand the trends developing in the retail sector and general economics, one 

must first have a comprehensive background on the history and current state of retail in Venice and 

even Italy as a whole. From the time of World War II, the country of Italy has moved from a largely 

agricultural based economy to an industrial one. Itaƭȅ Ƙŀǎ ǎƛƴŎŜ ŘŜǾŜƭƻǇŜŘ ƛƴǘƻ ǘƘŜ ǿƻǊƭŘΩǎ ǎƛȄǘƘ ƭŀǊƎŜǎǘ 

market economy58. Since the fore mentioned shift, Italy has depended on the import of food as well as 

natural resources used for industry. 

 

 

4.1.2. Venetian Retail  

 

Venice is geographically isolated on all sides by water. This forces Venice to twice import goods 

ς first from outside of Italy and then from the mainland to the island and even then the goods must be 

distributed to the shops, stores, and restaurants in Venice. Another interesting contributor to Venetian 

ŜŎƻƴƻƳȅ ƛǎ ǘƘŜ ǎǘǊŜŜǘ ǾŜƴŘƻǊǎΦ ¢ƘŜǎŜ ǾŜƴŘƻǊǎ ŀǊŜ ǊŀǊŜƭȅ ǘŀȄŜŘΣ ƛŦ ŀǘ ŀƭƭΦ !ƭƳƻǎǘ нт҈ ƻŦ LǘŀƭȅΩǎ ƎǊƻǎǎ 

domestic product is not accounted for due to the lack of taxation. These vendors can be found 

throughout the island of Venice selling a multiplicƛǘȅ ƻŦ ǇǊƻŘǳŎǘǎΦ ¢Ƙƛǎ ǳƴǘŀȄŜŘ ŎƻƳƳŜǊŎŜ ŘƻŜǎƴΩǘ ƘŜƭǇ 

anyone but the individual vendors59.  

The retail sector of Venice is an ever changing element of the socio-economic environment in 

Venice. Venice is a city of numerous laws - Ƴŀƴȅ ƻŦ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ άƻƴ ǘƘŜ ōƻƻƪǎέ ŦƻǊ ŎŜƴǘǳǊƛŜǎΣ ōǳǘ 

rarely enforced, if ever. John Berendt mentions in his books The City of Falling Angels that if the average 

±ŜƴŜǘƛŀƴ άŀŘŘŜŘ ǳǇ ŀƭƭ ǘƘŜ ǘŀȄŜǎ ŀƴŘ ŦŜŜǎ ȅƻǳ ǎǳǇǇƻǎŜŘƭȅ ƻǿŜΣ ȅƻǳΩŘ ƘŀǾŜ ǘƻ Ǉŀȅ ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ ƻƴŜ 

hundred and forty percent of your incomeέ60. These laws are fluid and always changing and the retail 

stores change accordingly in response. Up until June 11, 1971 Venice only required an informal licensing 

agreement in order to operate a retail store. It was then that Venice finally began to require specific and 

limiting operating licenses for these stores according to the goods they offered (Law 426). Then in 1998, 

Law 114 was passed. This law allowed any store fewer than 250 square meters to be able to open and 

operate with little more than notifying Venice of their opening and plans61. This allows the large majority 

of Venetian stores to operate without a formal license, but there is still some tracking done on the basis 

of the store opening notifications.  
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Due to the fact that 70% of Venetian income and 50% of jobs are supported by tourism62, it is 

possible for the retail situation to spiral out of control. In order for Venetian citizens to be able to 

maintain some standard of living, it becomes necessary to preserve non-tourist related retail and food 

stores. Taking these background fundamentals into account, our group worked to probe deeper into the 

system that is Venetian Retail. 

¢ƘŜ ǎǘǊƛŎǘŜǎǘ ƭŀǿǎ ǊŜƎǳƭŀǘƛƴƎ ǘƻǳǊƛǎǘ ǎƘƻǇǎ ŀǊŜ ǇƭŀŎŜŘ ƻƴ ǘǿƻ ƻŦ ±ŜƴƛŎŜΩǎ Ƴƻǎǘ ŦŀƳƻǳǎ ŀǊŜŀǎΣ ǘƘŜ 

Rƛŀƭǘƻ .ǊƛŘƎŜ ŀƴŘ {ǘΦ aŀǊƪΩǎ {ǉǳŀǊŜΦ {ǘƻǊŜ ƭƛŎŜƴǎŜǎ ŦǊƻƳ ƻǘƘŜǊ ŀǊŜŀǎ ŀǊŜ ƴƻƴ-transferable to these two 

regions. This limit does not apply exclusively to tourist shops in these areas, but bars and restaurants as 

well. If a shop closes in this area then one is able to move in, but the absolute number of stores in the 

region is fixed, such as the 870 stores in the sestiere of San Marco. 

 

 

4.1.3. Tourism Effects on Retail  

 

Tourism is a major factor in the stimulation of retail because tourists are usually the only people 

willing to pay for the often overpriced items in Centro Storico. However, those tourists who pay for 

overpriced items only facilitate inflation. For other tourists who are not as inclined to overpay or who 

simply cannot afford to overpay visiting Venice can become a burden. For some of these tourists day-

tripping is the answer, where they save money by not having to pay for an overnight hotel stay.  This is 

less of a problem for Venetians, who pay at least 30% to 40% less than tourists because they are locals63.  

To illustrate this, Franco Conte the head of the Venetian branch of Codacons, the Italian 

consumer rights group is quoted saying, "If you are Italian, a croissant and ŀ ŎŀǇǇǳŎŎƛƴƻ Ŏƻǎǘ ϵоΦрл", he 

ǎŀƛŘΦ ϦLŦ ȅƻǳ ǎǇŜŀƪ ŀƴƻǘƘŜǊ ƭŀƴƎǳŀƎŜΣ ƛǘ Ŏƻǎǘǎ ϵтΦ In restaurants, a pizza and a drink for two people costs 

ōŜǘǿŜŜƴ ϵнл ŀƴŘ ϵнр ŦƻǊ ƭƻŎŀƭǎΣ ǇŜǊƘŀǇǎ ŎƘŜŀǇŜǊ ŦƻǊ ±ŜƴŜǘƛŀƴǎ - ōǳǘ ϵрл ǘƻ ϵсл ƛŦ ȅƻǳ ŀǊŜ forestieri". 

Forestieri refers to foreigners and literally translated means "from the forest" or foreigner64. 

Tourism is cited by most Venetians and even many outsiders, to be the main cause for the 

declining traditional food stores.  The rise of tourism in conjunction with residential decline and world 

retail trends have caused a decline in the number of traditional and basic necessity stores such as 

butchers, bakers, and grocers.  
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Figure 20: Representation of basic necessity stores in 1971 vs. 2001 

 

However, a decline in the number of traditional food and basic necessities stores does not 

necessarily mean a decline in the retail sector as a whole. Since the total number of retail stores is not 

declining, it means that touristic and non-food shops have been replacing traditional retail stores. There 

is a decline in traditional retail stores in Venice that may be related to an evident influx of tourism 

related stores.  Between 1990 and 2000 the number of traditional retail stores has decreased from 675 

to 575.  Seventy-five of those stores were providers of basic need items like bread, meat, and 

vegetables. In the same period the number of restaurants has increased by 110 and the number of bars 

has increased by 7765. This fact does not necessarily mean that this is an inherently negative result of 

tourism.  

 

 
Figure 21: One of the few traditional food stores left in the sestiere of San Polo 
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The rise of tourism has also brought with it a demand for tourist oriented shops such as souvenir 

or high fashion clothes shops. The change of a retail sector is usually influenced by a transformation in 

the economy and physical surroundings.  Based on demand in an area, the population an area must 

adjust its selection of products or supply.  A high tourist population, for example, will most likely 

increase touristic product demaƴŘ ǎǳŎƘ ŀǎ ǊŜŀŘȅ ƳŀŘŜ ŦƻƻŘ ƻǊ ǎƻǳǾŜƴƛǊǎΦ  !ƴ ŀǊŜŀ ǎǳŎƘ ŀǎ {ŀƛƴǘ aŀǊƪΩǎ 

Square contains 870 open stores, and as can be expected, many stores are targeted at tourists such as 

jewelry, Murano glass, and souvenir shops.  It has been found in numerous cases that if a food store or 

traditional retail store closed and a tourist related shop such as a mask or souvenir shop did not replace 

it, it would remain empty and the city would lose one more source of commerce. 

 

 
Figure 22: Many tradi tional food stores in San Marco have been replaced by tourist shops such as jewelry stores 

 

In 2002, the Euro, which was rapidly spreading across Europe, was introduced to Italy. When 

Italy adopted the Euro in place of the traditional Lira, prices all over Italy increased drastically and were 

hit especially hard in Venice ς an already overpriced and economically unfavorable retail setting.   In a 

time when locals were unwilling to spend frivolously, tourists were the major contributors in 

maintaining Venetian commerce and income. 
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Figure 23: It has been proposed that tourism affects retail in the above cycle 

 

4.1.4. Social Trends effects on retail  

 

Another aspect that needs to be taken into consideration when analyzing the Venetian retail 

dilemma is social trends.  Young Venetians are opting to move away from Venice in search of lifestyles 

more like other more modern cities. These young people often go to college instead of taking over the 

family business. When the owner of a traditional retail shop retires, it is customary for him to hand over 

his store to his children, however this next generation tends not to be interested in the small shop 

owner life of long hours with little incentive.   

In accordance with world trends towards modernization, family dynamics are also changing. 

Family size is smaller today than in the past. Rossella Palomba, of the CNR National Institute for 

Population Research has found that Italian couples feel under strong pressure to become parents - but 

"one child is enough to fulfill this social duty"66.  So Italy has become the land of the single bambino or 

bambina: a quarter of women born in 1963 have only one child.  Even eating habits have changed. 

Traditionally, Venetian families would all eat together for the majority of daily meals.  People worked 

close to home and could travel back for meals very easily. With commuting distances increasing, 
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workers often can not come home for lunch; it is much easier to eat out. Without large meals being 

made at home, less food is purchased from stores. 

 

4.1.5. Residential Comfort Level  

 

Why does the decline in traditional retail matter? Comfort level. Within the scope of retail, 

comfort level is defined as the ease in which consumers can obtain their basic necessities such as bread, 

meats and poultry, and fruits and vegetables. With a mean population age of fifty years67, comfort level 

is a serious issue in Venice because as more stores close, people must walk farther in order to obtain 

their basic necessities. An example of basic necessity comfort level of the sestieri of Dorsoduro is shown 

below. It can be seen that for most of the islands which make up the sestieri, the basic necessity comfort 

level is either below average or low. 

 
Figure 24: Many of the islands in Dorsoduro have low basic necessities comfort levels 

 

The ability to obtain daily needs in one area is beneficial, convenient, and appealing to people.  

Lƴ ±ŜƴƛŎŜΩǎ Ǉŀǎǘ ƛǘ ǿŀǎ ŎƻƳƳƻƴ ǘƻ ŦƛƴŘ ŎƭǳǎǘŜǊǎ ƻŦ ōŀǎƛŎ ƴŜŜŘǎ ǎǘƻǊŜǎΦ ²ƛǘƘƛƴ ŀ ǎƳŀƭƭ ƴŜƛƎƘōƻǊƘƻod or 

block, typically there would be a butcher, grocer, baker. The importance of the proximity of cluster 

stores is that they rely on each other to offer different products.  It is detrimental if one cluster store is 
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not able to operate profitably or meet the local demand. If one of the stores closes, then the other 

stores next to it will suffer. A consumer may venture to another area to do his/her daily shopping, which 

in turn takes business away from the original sellers.  In addition, if a bigger store such as a supermarket 

contains a wide variety of goods, it will probably replace the need to shop at three or four smaller retail 

stores. However, if a store with a diversified selection of basic necessity products such as a supermarket 

is not very near, then the comfort level of a resident is not necessarily increased. This often results in 

residents travelling to regions with higher comfort levels and lower costs of living such as Mestre which 

is only 6km away seem more attractive to Venetian residents.  

 

 
Figure 25: Closed food store on one of the low comfort level island in Dorsoduro 

 

 
One theory about the level of comfort for an individual is presented by Christopher Bates.  His 

theory states that there is a formula pertaining to the willingness of a person to travel in order to obtain 

his needs. ὖ= Ὂɇ
Ὧ

ὸ2
 is his derived formula which can be described as the following: 

 

P = the willingness of the consumer to travel to the area where his needs are located 

F = the area of the store 

k = the physical attractiveness that the store can offer to the consumer 

t = the time it takes for the consumer to travel to the location 

 

A value of P greater than 1 demonstrates a greater willingness for an individual to travel 

elsewhere to obtain his daily needs; whereas a number below one shows that an individual is less willing 

to travel a greater distance or to other areas to a destination to obtain products.  
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Taking into account the daily needs of the Venetians, the formula can show the overall 

satisfaction of the Venetians and why they will travel to the mainland to obtain their needs.  Factored 

into the formula is the lack of availability and attractiveness that Venetian stores have to offer their 

inhabitants. While the local shops around them might have the basic necessities that they need, these 

shops may not have the selection that the Venetians prefer.  Although this may seem trivial, one must 

remember that as society advances, demands increase beyond basic needs.  A store may provide the 

necessities a Venetian needs such as basic living needs, but some luxuries are often desired.  The stores 

on the mainland become more desirable to the shopper because of the wider availability of selection. 

Also, there are different modes of reliable, accessible and cheap travel to the mainland such as train, 

bus, and boat68. 

 

4.1.6. Effects of Supermarkets on Retail  

 

The reasons Venetians shop for food at different types of stores is unique to each individual 

shopper. When quality and personal connection are indispensable, people tend to still favor small food 

stores, while the majority of Venetians purchase their food products at supermarkets. It is true that 

many citizens complain about the recession of small food stores and are very nostalgic for the old 

Venice, where one would visit the same butcher, baker, and grocer every day.  For many, supporting 

these traditional businesses is within their means, but they still choose the convenience of the 

supermarket.  This type of trend is not unique to Venetians.  It actually mirrors the general trend in most 

parts of the world.  In modern society where convenience and low prices are important, the majority of 

people prefer to use supermarkets. 
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Figure 26: One of the Billa supermarkets in Venice (Strada Nuova, Cannaregio) 

 

A small analysis of 25 food stores and 4 supermarkets in the sestieri of Cannaregio showed that 

with the arrival of the 4 supermarkets between the year 2000 and 2005 all 25 food stores closed. Within 

that small sample of stores, 40% of the food stores were lost with the arrival of the supermarkets while 

the other 60% was replaced by other food stores. This small analysis is not enough to prove that 

supermarket openings is causing a decline in traditional food stores but it is fair to say that it may very 

well be one of the main contributing factors. Below is a graph representing the decline of traditional 

food stores from 1971 to 2005 as well as the increase in store closures69.   
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Figure 27: There has been a steep decrease in the amount of traditional food stores since 1976 

 

4.2.  Methodology  

The ultimate goal of our work with the Venetian retail sector is to research, discuss, and draw 

conclusions on the evolution of the retail sector and its social and economic effects, as well as the cause 

of its decline.  Our objectives were established as follows: 

 

i. Describe the evolution of the retail sector and its impact on the Venetian population 

ii. Explain causes of trends and patterns in updated retail data 

iii. Assess the impact of and general economic trends and mainly tourism on retail and 

establish the relationship between tourism and retail 

 

4.2.1. Describing the evolution of the retail sector and its impact on the Venetian 

population  

 

The first step to determine retail status in Centro Storico was to update past IQP data. This was 

accomplished by taking the most recent official retail store database (2006) and comparing it to the old 

IQP databases which were compiled through field work and survey.  We also produced over twenty 

queries in order to organize and find patterns in the data.  The updated information was used to find 

problems with both the old and new databases as well as draw meaningful conclusions.  It was displayed 

in visual means to show the progression of a declining retail sector in Venice. 
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4.2.2. Representing an evolution of store openings by decade since 1920  

 

To represent an evolution of store opening by decade the team ran some queries on the retail 

database. First we ran a query to divide the retail stores by food and non-food stores. After that, the 

team ran a second query that divided the store openings by decade. All the points were mapped on map 

info and color coded by food or non-food stores. We then imported the maps by decade into flash and 

created an interactive graphic that displays every retail store opening from 1920 to 2000.  This graphic 

fully utilized the new retail database by dividing it between food and nonfood stores.  It shows all the 

openings and closing over the last eighty years and can be sorted by decade to compare and contrast 

retail evolution and trends. 

 

4.2.3. Explaining causes of trends and patterns in updated retail data  

 

Most of the developed world has been dealing with a decreasing retail sector. The trends and 

patterns have been analyzed and discussed. One of the most accepted theories so far is the Central 

Point Theory. This theory focuses on the characteristics of a changing retail sector. Since Venice contains 

many unique identities, one of the assessments that will be made in this field will be to address Venice 

ōȅ ƳƻƭŘƛƴƎ ƻǘƘŜǊ ǘƘŜƻǊƛŜǎ ǘƻ Ŧƛǘ ±ŜƴƛŎŜΩǎ ǳƴƛǉǳŜ ǎƛǘǳŀǘƛƻƴΦ All information regarding retail in current 

literature should be separated into categories of theory. Each different review analyzes retail in a 

different way.  All the information is helpful and therefore, themes should be organized so that each one 

can be evaluated and addressed to the city of Venice. For our analysis our group compiled definitions in 

order to give an overall explanation of each theory and compile a list. This list helped to act as a best fit 

curve for the situation regarding Venice.  Multivariable data analysis will enable stronger suggestions 

and solutions to the problems.  

 Also another pertinent issue that was considered was the current problems the retail sector is 

facing such as outside influences causing the decay and making it harder for the stores to stay open.  

Using the new database, we were able to establish into what the stores were converted. This 

information led to meaningful conclusions about current retail store situations.   
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Figure 28: From 1978 to 1995 this store in Cannaregio was actually a toy store, but because of the lack of children in the 

Centro Storico it is now a tourist targeted jewelry store 

 

4.2.4. Assessing the impact of tourism, demographics, and gene ral economic trends 

on retail  

 

Tourism is considered by most Venetians to be the main cause for the declining retail sectors. 

One of the main objectives of the group is to review the current situation to establish the relationship 

between tourism and retail development and decline.  We proposed the idea that the tourists are 

keeping the retail sector alive.  By analyzing past conclusions and the new databases, we were able to 

confirm our proposition.  

As with much of the other two projects we were responsible for this term, our group did the 

majority of our retail work in data collection, manipulation, organization, and analysis.  Due to the fact 

that we had new data we could provide meaningful graphical representations and conclusions. 

One method for the presentation of the information in order to reflect the current state of the 

retail sector was to create animated maps showing not only the decline in stores but also the change in 

comfort level over time. It identifies areas where more stores have closed - the areas that should be 

addressed as more trouble areas for the retail section as well areas that are in less danger and have 

been able to maintain their traditional stores will be represented by lighter colors. We have also created 

a number of graphical representations of number of traditional food stores over time. 

In order to express the relationship between the large influx of tourism and the retail sector, we 

decided to create a map that showed at the same time the tourist density and the number of retail 

stores by sestiere. The data of tourist density by sestiere was not explicitly available and was obtained 
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through an extrapolation of some data taken by the Tourism 2000 project. By defining paths in Venice 

the should be the most representative of the tourist density, this group obtained the following counts: 

 

Table 6: Results of density counts by the Tourism 2000 IQP team 

 

San 

Marco Cannaregio Castello Dorsoduro 

Santa 

Croce San Polo 

Tourists 6,247 4,014 1,704 1,503 426 3,378 

 

 These numbers do not represent an absolute count of tourist, but rather a relative count, and 

can only serve as a representation of the tourist ratio between sestieri. Therefore, we used the 

proportions between these numbers, to divide the 46,000 tourists that we estimated for an average day 

during high season. The following table shows our results. 
 

Table 7: Results of our extrapolation for number of tourists by sestiere 

 

San 

Marco Cannaregio Castello Dorsoduro 

Santa 

Croce San Polo Total  

Tourists 16,637 10,690 4,538 4,002 1,134 8,996 47,997 

 

We used these numbers, which we represented as a color from a red gradient, and the number 

of open stores in Venice by sestiere from the 2006 database, which we represented as cylindrical bars, 

to make the following graph: 

 

 
Figure 29: Number of Tourists and Retail Stores by sestiere 


