
Motion to Increase the Size of 
Committee on Tenure and 

Academic Freedom
(and Clarify/Clean Up Stuff)

Mark Claypool, CTAF Chair
Len Albano, CoG Chair

November 2022 faculty meeting



Motion

The Committee on Tenure and Academic Freedom and the 
Committee on Governance recommend and we move that the 
number of members on the Committee on Tenure and 
Academic Freedom (CTAF) be increased from six to nine, and 
that the description of CTAF in the Faculty Handbook (PART 
ONE, Bylaw One, Subsection V) and two other related parts of 
the Faculty Handbook (PART ONE, Appendix A, Section D; and 
PART ONE, Appendix A, Section B, Subsection 2) be modified 
accordingly and updated, as described below.



Color-coded Changes

Increase CTAF members from six to nine gray

Clarify selection of Chair and Secretary yellow

Update CTAF charge for Professors of Teaching blue

Clarify nature of recommendations to Provost green

Reorganize and edit current description of CTAF add

strike
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CTAF Tenure Review Cases per Person
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2    per week
We are here

• About 30 new 
Professors of 
Teaching

• About 15 
more planned 
for this year

• Overall 
growth in TT 
faculty by 
about 15%



Implementation

Starting AY 23-24 (elections Spring ‘23): Years remaining on CTAF terms

(Bold red numbers indicate newly 

elected members in any year)
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Rationale

Increase CTAF from 6 to 9
• Mostly meets projected peak demand

• Preserve continuity of culture and process

• Fits current university structure (e.g., 1 per department, elected members)

Clarify/Clean Up

• Clarify Chair and Secretary

• Clarify Recommendations to Provost

• Reorganize Handbook

• Update Professors of Teaching



Changes

V. The Committee on Tenure and Academic Freedom (CTAF): 

Roles and Responsibilities: 

(CTAF) is given the authority and responsibility for overseeing tenure 
recommendations to the Provost. The committee is in charge of the process by which 
tenure recommendations to the Provost are reached for each tenure-track probationary 
faculty member. In the case of Assistant Professors, each recommendation is either for 
or against tenure with promotion to Associate Professor or against tenure. In the case of 
Assistant Professors of Teaching, each recommendation is either for tenure with 
promotion to Associate Professor of Teaching or against tenure. In the cases of 
Associate Professors, Associate Professors of Teaching, Professors, and Professors of 
Teaching, each recommendation is for or against tenure with no consideration given to 
or recommendation made concerning promotion. 

V. The Committee on Tenure and Academic Freedom (CTAF): 

Roles and Responsibilities: 

(CTAF) is given the authority and responsibility for overseeing tenure 
recommendations to the Provost. The committee is in charge of the process by which 
tenure recommendations to the Provost are reached for each tenure-track probationary 
faculty member. In the case of Assistant Professors, each recommendation is either for 
or against tenure with promotion to Associate Professor or against tenure. In the case of 
Assistant Professors of Teaching, each recommendation is either for tenure with 
promotion to Associate Professor of Teaching or against tenure. In the cases of 
Associate Professors, Associate Professors of Teaching, Professors, and Professors of 
Teaching, each recommendation is for or against tenure with no consideration given to 
or recommendation made concerning promotion. 
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Thank-you for your attention!

Questions?  Comments?  



Alternatives Considered

• Increasing CTAF from 6 to 9
• (Mostly) meets peak demand
• Preserve continuity of culture and process
• Fits current school structure (e.g., 1 per department, elected members)

• Double CTAF from 6 to 12
• Meets peak demand, but may be larger than needed long term
• Large committees unwieldy and harder to keep uniformity of deliberations

• Flexi-sized CTAF – expand/contract based on projected load
• Complicated and projections can change 

• School-wide CTAF – one member per department

• Ad-hoc CTAF – deputize reviewers as load demands



Changes (1 of 8) 

Size Chair/Sec PoTs Provost Reorg



Changes (2 of 8)

Size Chair/Sec PoTs Provost Reorg



Changes (3 of 8)

Size Chair/Sec PoTs Provost Reorg



Changes (4 of 8)

Size Chair/Sec PoTs Provost Reorg



Changes (5 of 8)
Size Chair/Sec PoTs Provost Reorg



Changes (6 of 8)

Size Chair/Sec PoTs Provost Reorg



Changes (7 of 8)

Size Chair/Sec PoTs Provost Reorg



Changes (8 of 8)

Size Chair/Sec PoTs Provost Reorg



Rationale

Clarify criteria for Chair and Secretary

Update CTAF charge for Professors of Teaching

Clarify nature of recommendations to Provost

Reorganize and edit current description of CTAF

Increase CTAF members from six to nine



CTAF Tenure Review Cases

We are here

• About 30 new 
Professors of 
Teaching

• About 15 
more planned 
for this year

• Overall 
growth in TT 
faculty by 
about 15%


