2. PROMOTION CRITERIA

The principal reason for establishing academic ranks is to recognize and to encourage the continued
professional growth of individual faculty members. The faculty make a variety of contributions as
educators, scholars, innovators and leaders that advance WPI’s mission.

c. Criteria for Promotion of Secured Teaching Faculty

iii. Criteria for Promotion to (full) Teaching Professor

To be considered for promotion to teaching professor, an associate teaching professor must have
demonstrated considerable professional growth and development of qualities of leadership. This usually
requires at least five years as an associate teaching professor. The candidate must have recent
accomplishments of high quality in teaching as well as demonstrated leadership in some aspect of
teaching. This leadership must be recognized by peers within WPI, and acknowledgement by external
peers would be viewed favorably. High quality teaching can be evidenced in many ways, including (but
not limited to): course evaluations; faculty peer evaluations; evaluations by alumni; the quality of the
Major Qualifying Projects, Interactive Qualifying Projects, the Humanities Inquiry Seminar or Practicum,
and graduate student work; freshman advising, and academic advising; teaching innovations; new course
introductions; and redesign of existing courses. In evaluating teaching qualifications, the Committee on
Appointments and Promotions will consider innovations in teaching and adaptability to the needs of WPI,
effectiveness as measured by students, alumni, and colleagues, and the candidate's overall impact and
importance in WPI academic programs. Leadership accomplishments in teaching may be demonstrated by
some or all of the following: exceptionally high quality teaching that serves as a model for others,
development of new courses or other academic activities such as project experiences, leadership in
curricular revisions or other academic initiatives within WPI, leadership of teaching- and learning-related
grant proposals and funded projects, publications and presentations related to teaching, and leadership
roles in appropriate professional organizations. Service is valued and considered in the promotion review.
Service can be evidenced in many ways, including (but not limited to): service to WPI (committee work,
assistance to administrative offices); service to the candidate's department (curriculum committees, MQP
area coordinators, faculty recruitment, seminar series participation and coordination); and service to the
profession (participation in national and international committees and panels, in local chapters of
professional societies, in conference organization).



