
Write to 
Change 
the World 
workshop 
notes



The story we tell becomes 
the world we live in.

2008
12% of op-ed bylines were by women (based on byline)

2023
33% of op-ed bylines were by women

Presenter Notes
Presentation Notes
In 2008, when the Op-Ed Project was founded, 12 out of every 100 op-ed bylines in major American newspapers were by women—but only 10 out of every 100 op-ed pitches were by women. So the women who pitched were actually getting published at slightly higher rates than men. Women weren’t seeing selves represented in opinion pages because women weren’t pitching. The Op-Ed Project was created to help change who was pitching/speaking up. Since then, they’ve expanded their focus and work more generally to get underrepresented voices out there.



• Quantify: Use numbers if impressive; if 
not, focus on quality over quantity.

• Shiny baubles: What could I accomplish if 
I shared this? Always consider how sharing 
a credential will make us look and how it 
will make others feel.

• Evidence vs. passion: Know the 
difference.

• 30 seconds: Grab the person’s attention, 
get them to say, “tell me more.”

What is an expert?
The go-to person on a topic in a given group and 
potentially far beyond. Experts need credentials and 
credibility, both of which come in all shapes and sizes. 

Presenter Notes
Presentation Notes
Remember: There are lots of kinds of expertise. And different times and places to call on different kinds of expertise. Studies show we have 30 seconds to make an impression/get someone’s attention if we can see one another; if we can’t see one another, we have 7 seconds. Also, for better or worse, likability is tied to effectiveness in people’s minds.



What makes an 
idea powerful?
• Evidence-based
• Public value
• Personally meaningful
• Expertise
• Timely

In other words, it’s an 
evidence-based argument 
that is timely, and of public 
value, made by an expert.

Presenter Notes
Presentation Notes
The public value aspect of this is especially important, as that is what will most interest the people receiving op-ed pitches and, eventually, the readers of the article. One important note: Don’t be modest! Public service and personal advancement are not mutually exclusive. The more power (and visibility) you have, the more power you have to change the world.



How do we change 
minds?

1. Lede: Grab people’s attention. Use something 
counterintuitive, impressive, shocking, etc. 

2. News hook: Why do we need to discuss this right now? 
3. Evidence: What we use to back up/support our arguments.
4. To be sure: The counterargument and/or pointing out flaws 

or weakness in main argument.
5. Conclusion: Every good op-ed ends with a call to action.

People don’t change their minds because of a good 
argument. Instead, we have to reframe the discussion.

Presenter Notes
Presentation Notes
Don’t try to win the argument, try to broaden or re-frame the argument. Do so with EMPATHY and RESPECT.News hook: If the news, by definition, makes things timely and we don’t see ourselves represented in the news, how will we ever consider ourselves timely? Lots of ways to be timely.Be relentlessly strategic.Make surprising connections. To be sure: Highlighting the counterargument shows you’ve done your homework and makes you look well-researched. It also gives you the chance to frame the counterargument and helps shape the way people will think about your topic.Conclusion: If necessary, circle back and re-describe your problem. Make sure that your call to action is specific and doable.



Thank you!
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