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Chapter Nine - Certain WPI Legal Policies 
Section I. Conflict of Interest Policy 
(Presented to the Faculty, December 16, 2016) (Adopted by the Board of Trustees, February 24, 
2017) (Revised by the Faculty, October 9, 2024) 

Intention 
Worcester Polytechnic Institute is committed to ensuring that its research and other activities are 
conducted in a manner that upholds the integrity and credibility of its faculty, staff, students, and 
associates. This policy establishes a shared ethical standard of ensuring that relationships with 
business entities are transparent, grounded in objectivity, and do not improperly influence 
professional judgment, exercise of WPI responsibilities, or performance of WPI-related activities. 
This policy and its procedures promote compliance with all applicable federal and state laws, 
regulations, and sponsor policies regarding financial conflict of interest, including among others 
the policies of the National Science Foundation, the National Institutes of Health, Public Health 
Service, and private foundations. 

For the purpose of this policy, a Conflict of Interest means a situation in which an individual’s 
financial interests and relationships/commitments outside of WPI could improperly influence that 
individual’s professional judgment, exercise of WPI responsibilities, or performance of WPI-related 
activities. 

WPI recognizes the value of entrepreneurship, as well as engagement in external organizations and 
activities. It encourages faculty, staff, and students to engage in appropriate outside relationships 
and activities, including consulting and starting their own companies. However, the financial 
interests that accompany such relationships may lead to real or apparent financial conflicts of 
interest. These financial interests need to be disclosed, reviewed, and managed in accordance with 
this policy and the associated procedures. 

Who Is Covered? 
This policy applies to all faculty and exempt staff employed by WPI. It also applies to all other 
individuals with responsibility for the design, conduct, or reporting of sponsored research at WPI, 
including students, consultants, and affiliate faculty. 

Annual Disclosure 
Annually, covered individuals, including those who are temporarily away from campus (e.g., leave, 
sabbatical), must complete a Conflict of Interest (COI) Disclosure listing all significant financial 
interests and relationships/commitments outside of WPI which are related to their institutional 
responsibilities at WPI. “Institutional responsibilities” may include, but are not limited to teaching, 
research, departmental administration, committee membership, purchasing of goods and services 
etc. Covered individuals must disclose their own financial interests as well as those held by 
members of their families. A current disclosure must be on file prior to the submission of any 
proposal in which the covered individual is named. 
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Updated Disclosure 
In addition to the annual disclosure requirements, all covered individuals must complete a new 
disclosure within 30 days of a substantial change in a business or financial interest that relates to 
their WPI institutional responsibilities. A “substantial change” includes, but is not limited to, the 
acquisition of a new financial interest or an increase in the value of an existing financial interest to a 
value that qualifies it as a significant financial interest. 

What must be disclosed? 
Covered individuals must disclose all significant financial interests (“SFIs”) that reasonably appear 
to be related to the individual’s institutional responsibilities. An SFI must be disclosed even if the 
individual does not believe that it creates a conflict of interest. Significant Financial Interests 
include any of the following when reasonably related to the covered individual’s institutional 
responsibilities: 

1. Remuneration. Any remuneration (income) received from an outside entity in the calendar year 
preceding the COI disclosure, or anticipated during the calendar year following the disclosure. 
Disclosure is required when the annual amount received from an entity is $5,000 or greater. 

2. Equity Interests. Any equity (ownership) interests in a business entity. This includes stock, 
stock options, warrants, futures, purchase rights, or convertible securities. Disclosure is 
required when the market value of the equity exceeds $5,000 for a given entity, or when a 
covered individual owns 5% or more of an entity’s total equity. Equity in non-publicly-traded 
entities, or any other equity where the value cannot be readily determined through reference 
to market prices, must be disclosed regardless of the amount or value. Equity interests which 
are subject to a vesting requirement must be reported regardless of whether or not they are 
vested. 

3. Royalties Paid in Connection with Intellectual Property Rights. The value of any royalties paid 
in connection with intellectual property rights, e.g., patents and copyrights, and any 
agreements to share in royalties related to such rights. 

4. Travel Expenses. Covered individuals must disclose travel that is estimated to exceed $5000 
and is paid for or reimbursed by an outside entity (except as described in the following 
section). New sponsored travel expenses should be reported within 30 days of the trip by way 
of an updated disclosure. 

Disclosure Not Required 
Covered individuals are not required to disclose the following: 

1. Salaries, royalties, or other remuneration paid by WPI to the covered individual. This includes 
remuneration paid from grant funds awarded to WPI. 

2. Income (including honoraria) from seminars, lectures, or teaching engagements sponsored by 
a federal, state, or local government agency, an institution of higher education, an academic 
teaching hospital, a medical center, or a research institute affiliated with an institution of 
higher education. (This exception applies to income from U.S. agencies and institutions only.) 
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3. Income from service on advisory or review panels for a federal, state, or local government 
agency, an institution of higher education, an academic teaching hospital, a medical center, or 
a research institute affiliated with an institution of higher education. (This exception applies to 
income from U.S. agencies and institutions only.) 

4. Income and equity related to certain investments, such as mutual funds or blind trusts, where 
the covered individual does not directly control the investment decisions being made. 

5. Travel expenses paid for or reimbursed by a governmental agency, an institution of higher 
education, an academic teaching hospital, a medical center, or a research institute that is 
affiliated with an institution of higher education. (This exception applies to expenses paid by 
U.S. agencies and institutions only.) 

Review 
WPI’s Director of Research Integrity & Compliance (and/or other qualified individual(s) designated 
in writing by the Vice Provost for Research) will be the Designated Institutional Official (DIO) 
responsible for reviewing each annual or updated disclosure. The DIO, in consultation with the 
individual’s Department Head and/or Program Director will determine if any of the disclosed SFIs 
constitute a conflict of interest with the covered individual’s institutional responsibilities. 

If the individual disclosing the SFI has any active research projects or proposals, the DIO will 
conduct a further review to determine (1) whether or not the SFI is related to the individual’s 
research, and (2) whether the SFI could constitute a conflict of interest. 

If the DIO believes that a disclosed SFI could constitute a conflict of interest, the DIO will refer the 
matter to the Conflict Management Committee (CMC). 

Conflict Management Committee: 
The Conflict Management Committee is charged with determining (1) whether or not it is possible 
to manage an identified conflict of interest, and (2) if so, what conditions and restrictions are 
needed in order to do so. The committee may issue a written Conflict Management Plan describing 
these conditions in detail. Conflict Management Committee membership shall consist of five 
voting members and two non-voting members: 

Voting Members: 

• one faculty member selected annually by the Committee on Governance (COG) to chair the 
committee, 

• the Chair of the Committee on Graduate Studies and Research (CGSR), 

• one additional faculty member selected by CGSR, 

• the Vice Provost for Research 

• the Director of Research Integrity and Compliance 

Non-Voting Members: 
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• a representative from the Division of Talent & Inclusion selected by the Senior Vice President 
of Talent & Inclusion. 

• the Director of Sponsored Programs 

The Office of General Counsel (OGC) will serve in an advisory capacity to CMC. 

COG shall also annually appoint an alternate faculty member to the Committee to serve in the 
event of the recusal or absence of one of the other appointed faculty members. In the event that 
more than one alternate is needed, the Vice Provost for Research shall appoint additional faculty 
member alternates as necessary. Recusal shall be required when it appears that a member of the 
Conflict Management Committee will be unable to fairly judge a potential conflict raised by a 
disclosure statement. If any of the non-faculty members are unable to serve, the Vice Provost for 
Research shall appoint a replacement. Such appointees will have the same voting authority as the 
member they replace. If the positions of the non-faculty members are renamed, reorganized, 
vacated, or otherwise changed, the Vice Provost for Research shall work with the Committee on 
Governance (COG) to update the committee membership. 

Appeals Process 
Should the individual not agree with the Conflict Management Committee’s conditions or 
restrictions, he/she can appeal in writing to the Provost within ten (10) days after receipt of 
notification from the Vice Provost for Research, detailing why such conditions and restrictions are 
inappropriate. The Provost will then consult with the Conflict Management Committee and make a 
decision, which will be final. 

Human Subject Protocols 
Disclosures associated with the submissions of protocols for Institutional Review Board (IRB) 
review will be reviewed following the same process as for sponsored research proposals. Protocols 
will not be approved until all conflicts are resolved or addressed by the Conflict Management 
Committee. 

Reporting to Funding Agencies 
The designated institutional official will report financial conflicts of interest or non-compliance to 
PHS in accordance with PHS regulations. If the funding for the research is made available from a 
prime PHS-awardee, such reports shall be made to the prime awardee prior to the expenditure of 
any funds and within 60 days of any subsequently identified financial conflict of interest such that 
the prime awardee may fulfill their reporting obligations to the PHS. 

Sanctions 
Covered Individuals must be in full compliance with this policy in order to submit proposals or 
participate in sponsored research at WPI. In the event of an individual’s failure to comply with this 
Policy, the Conflict Management Committee may suspend all activities relevant to that conflict of 
interest until the matter is resolved through the appropriate disciplinary conduct policies.. For 
faculty members, the relevant conduct policies are described in the Faculty Handbook. The 
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institution will promptly notify sponsors, if applicable, of any non-compliance and the remedial 
actions taken. 

Retrospective Review 
In addition, if a Financial Conflict of Interest was not identified or managed in a timely manner, WPI 
will complete a retrospective review of the covered individual’s activities and the research project 
to determine whether the research conducted during the period of non-compliance was biased in 
its design, conduct or reporting. If bias is found, WPI will promptly notify the sponsor and submit a 
mitigation report in accordance with applicable regulations. 

Training 
Individuals will comply with training requirements mandated by sponsors. OSP will notify 
individuals of such requirements when applicable. Sponsors may require the completion of training 
prior to the expenditure of grant funds. 

Record Retention 
WPI will retain all disclosure forms, conflict management plans, and related documents for a 
period of three years from the date the final expenditure report is submitted to the sponsor, unless 
any litigation, claim, financial management review, or audit is started before the expiration of the 
three-year period. In that case, the records shall be retained until all litigation, claims or audit 
findings involving the records have been resolved. 

Public Accessibility 
WPI will normally treat conflicts of interest as confidential. However, with regard to any PHS-funded 
research, WPI will make accessible to the public, within five business days of written request, 
information concerning any Significant Financial Interest disclosed to the institution that meets all 
of the following criteria: 

1. The Significant Financial Interest is related to the PHS-funded research; 

2. WPI has determined that a conflict of interest exists; and 

3. The Significant Financial Interest is still held by the individual. 

For non-PHS-funded research, WPI will comply with established public accessibility requirements 
if so required. 

Subrecipients: 
Subrecipients on federal grants and contracts must have an active and enforced conflict of interest 
policy that meets the requirements of the funding agency. If a subrecipient does not have such a 
policy, they will be required to comply with WPI’s policy. 
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Definitions 
“Conflict of Interest (or COI)” means a situation in which an individual’s financial interests and 
relationships/commitments outside of WPI could improperly influence that individual’s 
professional judgment, exercise of WPI responsibilities, or performance of WPI-related activities. 

“Designated Institutional Official (or DIO)” means the WPI employee responsible for soliciting 
and reviewing disclosures of financial interests pursuant to this policy. 

“Family” means the covered individual’s spouse/partner, dependent children, and any other 
dependents living in the covered individual’s household. 

“Institutional Responsibilities” may include, but are not limited to teaching, research, 
departmental administration, committee membership, and purchasing of goods and services. 

“Institutional Review Board (or IRB)” means aAny boards established or contracted to review 
protocols for human subjects research whether federally funded or not. 

“Public Health Service (or PHS)” means the Public Health Service of the U.S. Department of 
Health and Human Services, and any components of the PHS to which the authority of the PHS 
may be delegated (including the National Institutes of Health). 

“Sponsored Research” means any research-related activity, including training, which is funded by 
a grant, contract, cooperative agreement, or fellowship awarded to WPI. 
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