[bookmark: _Toc245631612][bookmark: _Toc257709730]Notes about this motion:
· This template provides a guide for proposing a new graduate degree or program that will be housed primarily in a single department. 
· The motion will require faculty approval. 
· Separate motions to define a new course designation or add new courses may also need to be developed.
· Please submit the motion in .doc/.docx format.




Date:    mm/dd/yyyy
To:       Chair, CGSR
[bookmark: OLE_LINK1]From: 	 Originator’s name(s), title(s), program(s)/department(s)
Re:       Motion to [say what the motion is, e.g. “approve a new graduate program title”. If the program includes cross-listed courses, include all participating schools/departments/programs]

This motion was approved by <Department/School/Program> on <mm/dd/yyyy>.

Motion:  On behalf of the school/department/program, the Committee on Graduate Studies and Research recommends and I move that [explain what you want, e.g. if you want to add a new program, say “the following new graduate ****** be added, as described below”]. 


PROPOSED MODIFICATIONS TO GRADUATE CATALOG:
ALL relevant sections to be added to the graduate catalog should be included here. Remember, the graduate catalog is a contract with our students. Specifically, the following should be addressed:

Program Name

Program Description

Program Learning Outcomes

Admissions Requirements
 
Faculty Contacts
 
Degree/Certificate/Program Requirements, such as
· Course/distribution requirements
· Qualifying exam process
· Thesis proposal and defense
· Research credits
· Internships
· Seminar/colloquium
 
Additional Requirements - Describe any additional requirements that the student will need to meet to complete the degree.  
 



ADDITIONAL INFORMATION (This will not be published in the catalog):

New Program Name: 

Owning Department:

Owning School:

Primary Contact
· Full Name: 
· Title: 
· Email: 

Program Summary and Value Proposition 
· The program summary and value proposition should outline what is being proposed and why. The program summary is a brief description of the new graduate degree or program. The value proposition is a concise statement of the benefits that the new program or degree delivers to students who enroll. Below are a few questions to consider when writing the value proposition:
· Does this program fill gaps in WPI’s current academic offering, or meet a need demonstrated in industry?
· Who is the target audience? Professionals with industry experience, students with recent undergraduate degrees, domestic vs. international students, etc.
· Are there any unique selling points or differentiators that should be highlighted?
· What are the key learning outcomes/benefits for students that complete this program? 
· Below is a one sentence value proposition template: 
· “For [prospective student description] seeking [needs or gaps addressed by program], our [program] provides [unique selling point], delivering [specific benefits] that lead to [outcomes for prospective students].”

Proposed CIP Code:

Delivery Modalities (Full-Time On-Campus, Part-Time On-Campus, and/or Online)
	Delivery Mode 
	Definition
	Available? (Yes/No)

	Full-time On-Campus
	Student completes coursework on-campus and must be enrolled in 9 credits per semester.
	

	Part-time On-Campus
	Student completes coursework on-campus and is enrolled in less than 9 credits per semester. 
	

	Online*
	Student completes coursework online. 
	



*The online delivery modality assumes that all coursework can be completed asynchronously (no specific course meeting time). It is also assumed that all online coursework does not require physical presence on-campus, proximity to campus, or presence in the United States. If that is not the case, please provide a description of how your online program differs.

For Graduate Certificate only
Will this new certificate lead to, or count towards, a master’s degree? Please list which pathways will be available.

Intake Terms (Fall, Spring, and/or Summer*):

*Summer is only available as an intake term for online programs.

Proposed Application Requirements: 
· Required Test Scores (e.g., GRE, GMAT)
· Number of Required Letters of Recommendation
· Resume (Yes/No)
· Statement of Purpose (Yes/No)
· Additional Materials (e.g., Portfolio)
· Required Prerequisite Coursework
· Additional Program-Specific Requirements

Anticipated Application Review Workflow: 
· How many reviews are required before an application moves forward for a final decision? 
· Who will be in the review committee? 
· Who is the anticipated graduate coordinator? 


Rationale: 
Explain the need for the degree or program, and the value of offering it.

Opportunity and Market Analysis
Market research* should identify the anticipated program demand. Below are some key questions that market research should answer:
· What is the projected enrollment for the first 3-5 years?
· Is there data to show expected increases in related job disciplines in the next 5-10 years? 
· Is there data to show an expected substantial increase in starting salary compared to bachelor’s degree? 
· Who are the anticipated competitors, if any?
· Are competing institutions demonstrating a substantial growth in degrees granted? 
· What are the competitors charging for tuition?  
· What differentiates the WPI offering from other related programs?
Please provide sources or links for any statistics and data points that are cited. 

*For assistance with market research, please contact Scott Butler (sbutler2@wpi.edu  Executive Director, Program Delivery and Strategic Partnerships) and Silke Scholz (sscholz@wpi.edu Program Development Manager) in Graduate and Professional Studies.  

Comparison to Existing Programs at WPI
Provide a context to evaluate the quality and rigor of the degree being proposed.

Impact on Existing Programs at WPI
Specifically, will this program compete or overlap with existing programs at WPI?

Comparable Programs at other Universities (if relevant)
Implementation:
Program Management
A description of program/degree governance and assessment, particularly elements that may be different than existing degrees/programs. 

Implementation Plan
Provide a detailed timeline for implementing the program, including the anticipated approval by WPI faculty, faculty recruitment (if any), marketing the program, admission/applications review, the anticipated semester of the first intake, program assessment, and so on.

Resources Required: 
Explain any resources that will be needed for the program.
Confirm where these resources will come from.  
Examples of resources:
· Faculty* to teach new course(s) 
· Technical support in online course development (Resource: Online Division of Graduate and Professional Studies)
· Classroom and lab space for teaching and research 
· Access to the necessary academic resources (i.e., reference texts, journals) and research materials or equipment

*Please note, for online courses, WPI is only permitted to hire faculty who reside in the United States. The course development timeframe can range, but plan on a minimum of 6-months.

A financial plan is not required but may be included.
