Performance Review and Development Planning Questionnaire

As part of the annual performance review process, both employees and their supervisors will answer
the same set of questions — each from their own point of view. This dual approach promotes meaningful
reflection, dialogue, and alighment on goals and development.

Instructions

You will respond to a series of questions designed specifically to help you reflect on your achievements,
set future goals, and identify areas for growth — all in alignment with WPI's core values and strategic
priorities.

e Questions in black are part of the employee’s self-evaluation.

e Questions in blue are intended for the manager of the employee and will be addressed by them
after the employee submits their responses.

As you reflect on these questions, consider how your answers align with WPI’s Strategic Plan: Lead with
Purpose 2021-2026.

1. Employee: Reflecting on the past year, what accomplishments are you most proud of and why? How
did these achievements align with your goals or WPI’s strategic priorities? What main challenges did
you overcome?

Manager: What accomplishments are you most proud of that the employee delivered over the past
year, and how did they contribute to team or institutional goals? What main challenges did they
navigate effectively?

2. Employee: What goals should you prioritize in the coming year, and how do they support your role
or WPI’s strategic plan?
Manager: What goals should the employee focus on in the coming year, and how will these
contribute to their growth and team success?

3. Employee: What skills or knowledge areas do you want to strengthen in the year ahead, and how
would that support your goals or impact?
Manager: What skills or capabilities should the employee develop to increase their impact?

4. Employee: Is there anything else you'd like to share about your performance, development, or goals
for the future?
Manager: Is there anything else you'd like to share about the employee’s performance, growth, or
potential future contributions?




