Teaching Innovation Grants
Overview of Opportunities and Call for Proposals

These internal grant programs are offered annually, typically with a February deadline as specified in the
call for proposals. The overall goal is to enrich learning experiences for students and foster a climate of
teaching innovation; specifically, they support WPI educators to seed new initiatives in undergraduate and
graduate education that meet identifiable needs at WPI. The Morgan Teaching and Learning Center, the
Office of Undergraduate Studies, the Academic Technology Center (ATC), and the Educational
Development Council (EDC) provide about $150,000 in funding annually to three types of grants aimed at
supporting new ideas, methods, or pedagogies that improve learning experiences for students in
undergraduate and graduate education.

Teaching Innovation Grant (TIG) Information

These grant programs do not fund routine updating or renewal of courses, curricula, teaching methods or
fund lab equipment. In addition, the review committee will prioritize proposals from individuals and teams
with members who have not participated in TIGs previously.

Grant Opportunity Funder(s) Description
Professional Learning EDC, ATC, A group of WPl community members from multiple
Communities (PLC) Morgan Center disciplines engage in collegial inquiry, action, and

collective learning around a central theme in
pedagogical development or educational
development and innovation.

People can apply as individuals or teams for a
particular PLC theme. The review committee selects a
diverse PLC group from among the applicants.

Course and Program EDC, ATC, This grant mechanism is intended for applicants, either
Projects (CPP) Morgan Center individuals or small groups, whose project is aimed at
department or program-level impact rather than
campus-wide impact.

Summer Sandbox Grants Undergraduate | These grants support faculty who will design and test
Studies new approaches to teaching and advising in an
undergraduate course or project. This is an opportunity
to use a summer course as a learning laboratory for the
academic year.



https://www.wpi.edu/academics/faculty/morgan-teaching-learning-center
https://www.wpi.edu/academics/undergraduate
https://www.wpi.edu/offices/academic-technology-center

Eligibility and Limitations:

Grante eligibility for each type of grant is described in its respective call for proposal:
e Professional Learning Communities Call for Proposals
e Course and Program Projects Call for Proposals
e Summer Sandbox Grants Call for Proposals

There are no restrictions or limits on the number of proposals that an individual may submit or be part of,
within a particular year or across years, if the submissions are for distinct projects. (Applicants should not
submit the same project to more than one grant type in the same year.)

Review of Proposals

First and foremost, proposals are judged on their merits. When there are more worthy proposals than we
can fund, we weigh multiple values: the desire to support many different faculty, recognition that a series
of grants across years often fosters considerable professional growth for an individual faculty member,
and the collective good that's generated from projects aligned with strategic directions.



Would your Could you develop
project involve multiple and test your innovation
faculty/staff in an E-term course or

educators? activity?

the
innovation be
focused primarily on
one department/ program

Campus-wide,
cross-disciplinary

initiative

RECENT EXAMPLES:

Du, Leveraging Al Tools for Differentiated Instruction and
Enhanced Learning Autonomy in Language Education;
Farzin, Designing Smarter: Al Integration in Architectural
Engineering Education;

Mattson, The Chemistry of Belonging: An Immersive Graphic
Novel! E-Book Approach to Organic Chemistry Education

or be designed to be
cross-disciplinary?

No - It's only me

Deot./Program/Course Focus

RECENT EXAMPLES:

THEME: Artificial Intelligence (Al) and Technology-Enhanced Learning.
Bhada, Engineering and Public Policy -2 (Gov 310X) Course Development;
Moraffah, Al Agent Societies: From Theory to Impact

THEME: Inclusive, Adaptive and Open Learner-Centered Teaching Practices
Roberts, Neuroinclusive Strategies to Foster Lab Notebook Skills Development;
Zoutendyk, Broadening participation for neurodiverse students using universal
course design

RECENT EXAMPLES:
Chery, Development of FAME: Training Students in Interactive
Media Technology Spaces;

Masvawure, Harnessing the storytelling power of ethnography to
enhance the IQP experience: A proposal to develop a self-paced
online module for students and faculty ;

Nikitina, Literature Course to Prompt Critical Reflection on the
Ethical and Societal implications of Human-Machine Bondage
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