
FALL 2024 CASE STUDY: STUDENT WELL-BEING CARD SORT

O B J E C T I V E 

To provide a proactive and preventative 

campus-wide digital resource promoting 

the mental health and well-being of all WPI 
students; introduce incoming FY students 

to available campus wellness resources; 
and meet students where they are in their 

wellness journey. 

I M P L E M E N T A T I O N S T R A T E G I E S 

Used an opt-in just-in-time adaptive 

intervention (JITAI) approach and 

introduced digital card sort during in-
person FY Welcome Experience 

Added link to New Student Orientation 

Hub and Center for Well-Being Website 

Sent reminders through parent and 

student New Student Orientation emails 

Implemented multi-layered 

communication plan once students 

arrived on campus, including emails, 
social media posts, and tabling 

Evaluated program impact through 

Well-Being Improvement Survey for 

Higher Education Settings (WISHES) 

WPI - AT A GLANCE 

Location: Worcester, MA 

Enrollment: 7,353 

Campus Lead: Paula 

Fitzpatrick , Director, WPI 
Center for Well-Being 

Contact: 
pfitzpatrick@wpi.edu 

The Well-Being Card Sort 

gives us a current 

snapshot of student 

wellness priorities. We’re 

using this information to 

make strategic decisions 

about wellness 

programming to address 

student needs in the 

moment. 

Paula Fitzpatrick 

Director, WPI Center for Well-Being 
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D A T A I N S I G H T S 
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367 
STUDENTS 
COMPLETED THE 
DIGITAL CARD 
SORT, FALL 2024 

64%
Agreed they plan to 
take action toward 
the wellness goal 
they developed using 
the card sort 

57%
Agreed the activity 
helped raise their 
awareness about 
wellness resources 
on campus 

Top Ten Student-Reported Priorities, Student Well-Being Card Sort, 
Worcester Polytechnic Institute, July - December 2024 (N=367) 

Percent (%) students reporting they “want or want more of this...” 

Time to exercise / be physically active 

Quality sleep 

The ability to support myself financially 

Healthy & nutritious foods in my diet 

Help exploring career paths and/or higher education 

Opportunities for travel & adventure 

Quality time with my friends, family and/or partner 

Time for my hobbies 

Time for fun & relaxation 

Opportunities to spend time outdoors / connect with nature 

S U C C E S S E S , C H A L L E N G E S & L E S S O N S L E A R N E D 

WPI Well-Being Director reported the digital card sort is easy to implement and 

integrate into wellness mission and larger goals 

Students reported they were better informed of wellness resources and plan to take 

action for behavior change 

Necessary to provide ongoing reminders and nudges (and maybe incentives) to 

improve uptake, and expand outreach to clubs and organizations to raise awareness 

N E X T S T E P S 

Expand into WPI’s First-Year Insight program, starting spring semester 2025 

Launch Peer-Coaching Program with card sort to support students’ behavior change 

Continue monitoring impact of card sort using WISHES survey 

Use WellSort to grow new WPI employee well-being & belonging certificate program 
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