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ITS FY 26 End of Year Review
and
Looking Ahead to FY 27

July 21, 2026


Presenter Notes
Presentation Notes
Cover
Presenter: Vijay��Key highlights:
“Today we’ll share our FY26 Year in Review for IT Services.”
“We’ll walk through the year across four major themes: Fiscal and Portfolio Management, Operational Efficiency, Innovation, and Risk Mitigation and Cyber Security, and then close with the people and community impact behind the work, as well as Looking Ahead to FY27”
�Transition to next speaker:
“To set the context for the year and the strategic direction behind this work, I’ll turn it over to Vijay.”



FY 26 - Purposeful Progress Across ITS

Coordinated Technalogy Support fer - Today’s Agenda is Focused on:
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Presenter Notes
Presentation Notes
| Introduction from CIO
Presenter: Vijay��Key highlights:
This slide is intended to frame the presentation.
“FY26 was a year of purposeful progress across IT Services, with work focused on strengthening foundations, enabling innovation, improving efficiency, and managing institutional risk.”
“This review highlights not just what was delivered, but how these efforts supported WPI’s broader mission and operating priorities.”
“You’ll see how the work across ITS comes together as a coordinated portfolio of strategic outcomes.”



WPI Strategic Priorities

Brand & Visibility

Transformative Immersive Experience High-Impact Research,
STEM Centering Well-being, Innovation and
Education Belonging and Community Entrepreneurship
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Presenter Notes
Presentation Notes
Vijay

Transition to “Process, Fiscal, and Portfolio Mgt”


Process, Fiscal, and Portfolio
Management




Office of the CIO iz

[WHO n— Actual Spend and Budget from Workday
« 77 FTE Number of Total Capital Actual Capital Spend
» 45 Student Employees Projects Budget
Proposed
[WHAT we do >
Completed
* 33,339 ITS total tickets (request, 2025 16>22 $5,150,000.00 $4,800,000.00 (estimated)
incident, change, intake, project)
* Manage 8 Cross-departmental 2026 22528 $4,129,750.00 $4,055,882.74 (estimated)

working groups
» Lead Campus Operational Efficiency

Task Force
Total Opex Budget Total Actual Spend
'HOW we do i

2025 $8,917,546.00 $8,467,095.57

e 97.2% Good/Excellent Customer
Satisfaction 2026 $9,171,083.00 $8,668,609.02

 36% FTE obtained Prof Dev



Presenter Notes
Presentation Notes
 | Office of the CIO
Presenter: Alison�Key highlights:
“We begin with the Office of the CIO, which provides the enterprise view of IT investment, operating scale, and service activity.”
“This section highlights core measures such as capital budget, operational statistics, staffing, student employees, and broad service metrics across the organization.”
Enterprise view of ITS investment, operations, staffing, and services
Defines scope and scale of IT Services
“It sets the baseline for understanding the size, complexity, and reach of IT Services during FY26.”
Transition:
“From that enterprise view, we move into how we improved visibility and established governance over IT investments and delivery.”



Office of the CIO

STRATEGIC SPEND OPTIMIZATION DELIVERING RESULTS

Fewer Suppliers. Lower Spend. Greater Impact.

O

TOTAL SAVINGS

% $1.2M

IN REDUCED SPEND

i

SUPPLIERS
REDUCED SPEND

out oF 137 TOTAL SUPPLIERS

ﬂ( SMARTER SPENDING. | STRONGER PARTNERSHIPS. | SUSTAINABLE IMPACT. A/




Transforming ITS Investment Outcomes Through Portfolio Management

« Business Need: Growing IT portfolio required greater visibility, governance, and alignment with WPI
priorities.

« Solution: Expanded portfolio and program management with standardized practices, centralized tracking,
and enhanced reporting.

* Results: Improved transparency, consistent execution, and strategic investment alignment.

e My Lists * O Froject 10 Tracked Priotity Portiolio Clogsificotion stotue Targat Date
Project Management
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Presenter Notes
Presentation Notes
Transforming IT Investment Outcomes Through Portfolio Management
Presenter: Jill �
As WPI's technology portfolio grew, we expanded Portfolio and Program Management by integrating the Technology Intake Process with project initiation, standardized project management practices, portfolio governance, and financial oversight. Through centralized portfolio tracking, enhanced reporting, and improved investment visibility, we increased transparency, strengthened accountability, improved delivery consistency, and better aligned technology investments with institutional priorities and financial objectives.

Business Need
As WPI's technology portfolio continued to grow, we recognized a need for greater consistency in how projects were evaluated, initiated, managed, and delivered. Technology requests entered the organization through multiple channels, and project management practices varied across teams. This made it more difficult to consistently assess priorities, manage resources, monitor financial impacts, track project outcomes, and provide leadership with a clear view of technology investments across the institution.
�Solution
To address these challenges, we expanded and matured our Portfolio and Program Management capabilities by creating stronger connections between the Technology Intake Process, project initiation, project execution, and portfolio oversight. We established standardized project management methodologies, templates, governance practices, and reporting expectations that created greater consistency throughout the project lifecycle.
�We also centralized portfolio tracking and enhanced reporting within a CIO Project Status Deck and HaloITSM, providing leadership with improved visibility into project status, risks, dependencies, resource utilization, and investment priorities. In addition, we strengthened the connection between project delivery and financial planning, helping ensure technology investments were evaluated not only on strategic value, but also on resource requirements, operational impacts, and budget considerations.��Results
The result was a more mature and scalable project management capability across ITS. Teams now have a common framework for delivering projects, stakeholders receive more consistent communication, and leadership has improved visibility into both project performance and technology investments.
�By linking Technology Intake, project initiation, project management practices, portfolio oversight, and financial transparency into a cohesive process, we improved governance, strengthened accountability, and enhanced decision-making. This enables ITS to more effectively prioritize work, allocate resources, manage risk, and ensure technology investments remain aligned with WPI's strategic and financial objectives.
�In short, we transformed Portfolio and Program Management into a strategic capability that integrates project management best practices, portfolio governance, and financial visibility—providing the structure, transparency, and decision support needed to successfully deliver an expanding portfolio of technology investments.
�Transition:
Portfolio visibility is only one part of the story; the next slide shows how we also improved service delivery through a unified support platform.



Driving Service Delivery Through a Unified Campus Support Platform E

 Business Need: Fragmented support
tools caused inefficiencies and
inconsistent experiences

« Solution: Expanded HalolTSM:
onboarded 7 more departments (20 total),
improved portals and permissions

* Result: Better Help Portal experience,
less manual email, one centralized
system of record

IT Services

Services provided to WPI by
the Information Technology
Department

Talent & Inclusion

Helping our employees with
onboarding, benefits,
professional development,
and more

Registrar Services

Assisting with Course
Registration, Questions and
Graduation

CMS Helpdesk Services

Resources and support for
WPI's website (Drupal), and
other web presence such as

WordPress, maps.wpi.edu,

and more.

‘.I
Bursar Services

Information and Requests for
Student Scholarship, Billing
and Financial Management

~

- -

Knowledge Base

View our frequently asked
questions and help
documentation. WPI
members should Login for
even more information.



Presenter Notes
Presentation Notes
Driving Service Delivery Through a Unified Campus Support Platform
Presenter: Brian �Key highlights:
“Fragmented support tools and processes created inefficiencies and inconsistent experiences across campus.”
“During FY26, HaloITSM adoption was expanded and optimized to onboard additional departments, improve portals, refine permissions, and consolidate support content.”
“This created a more centralized and collaborative support environment with a stronger user experience.”
�



ITSM Improvements for the ITS Project Lifecycle E

New Initial Assess... Final Assess.. . \ ,
Seeki Appr.. Approved Implementati.. Final Review Completed
4/28/2026 9:22 A 6/23/2026 10:56 6/23/2026 1:24 A PP P P

Moved Intake into Halo and created automations outside of Halo.

Incorporated Architecture, Data Governance, and Security review

documentation into Intake.
Technology Intake _ _
Request Planning Enabled ARB Agent to automate review/approval for standard solutions.

Technology Request

picrning alng ff naccs Moved CAB facilitation into USE; improved Halo and communications

with business goals. proceSSGS ]



Presenter Notes
Presentation Notes
ITSM Improvements for the ITS Project Lifecycle
Presenter: Meghan�
Key highlights:
�This slide highlights several key improvements made to strengthen the ITS project lifecycle through Technology Intake, governance, and process automation.�The goal was to create a consistent front door for technology requests while ensuring appropriate reviews occur early in the lifecycle.

One of the biggest changes was moving the Intake process into Halo and introducing automations that improve consistency, visibility, and accountability as requests move through assessment and approval.
�We also embedded governance reviews directly into the intake process, including TIPG, Architecture Review Board (ARB), Data Governance, and Security reviews. ��By bringing these reviews forward, we ensure requests are evaluated against institutional priorities, resource capacity, architecture standards, data requirements, and security considerations early in the lifecycle. ��TIPG plays a critical role in prioritization and helping align proposed work with strategic objectives before resources are committed.
�Another enhancement was enabling the ARB Agent to automate review and approval of standard solutions. This reduces manual effort, accelerates lower-risk requests, and allows governance groups to focus on more complex initiatives.�
Finally, we transitioned CAB facilitation into the USE team and improved supporting Halo workflows and communications, creating stronger alignment between change management and operational support.�
Overall, these improvements have transformed Intake from a simple request submission process into a more integrated planning and governance function that improves prioritization, transparency, and delivery readiness across the ITS portfolio.
�Transition:
“We now move to Operational Efficiency & Excellence, focused on scaling infrastructure and improving sustainability.”



Operational Efficiency &
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Managing Digital Content Lifecycle %)

* Business Need: Unmanaged Canvas
7,861 262 recording and content growth raised

_._II Courses Est. Manual Hours storage, cost, and retention risk.

Processed Saved
« Solution: Automated purge process plus
faculty communications, aligned to a six-
year retention policy.

P 5,343 o - 18

Im Courses Deleted *™  Total Batches * Results: Better storage efficiency, lower
risk, and a sustainable content model.



Presenter Notes
Presentation Notes
Managing Digital Content Lifecycle to Optimize Storage and Reduce Risk
Presenter: Lindsey��Key highlights:
“Unmanaged growth in Canvas and Echo360 content created storage pressure, cost concerns, and data retention risk.”
“The team implemented an annual content purge model aligned to a six-year retention policy, supported by automation and faculty communications.”
“This established a more sustainable and lower-risk model for instructional content management.”
�



S
Operational Excellence — Academic Technology Center (%)

Events logged in
25Live:

Total hours involved
in supporting

509 Events: 1,800

Event hours outside
of traditional
business hours:

1,124

Weekend Events:
81 (349 hours)

Equipment Loan
Allocations:
1,256

Posters Printed:
1,984

* Online Steering Committee

* Halo Instructional Design
Dashboard

* Faculty Development Initiatives
* Al & Experiential Learning Courses
* 16 Presentations & workshops

* |nitiated Al in the Workplace

Echo360 Capture:

Total Requests: 876
Successful Schedule Creations: 458
Service Tickets Submitted: 130

Canvas:

Users Enrolled & Courses Merged: 187
Self-Service Success Rate: 100%

Total Unique Users: 189

Namepro LTI:

300 unique users
4,000 Canvas name recordings


Presenter Notes
Presentation Notes
Operational Excellence
Presenter: Lindsey

The ATC team supported 509 event-days in FY26, totaling approximately 1,800 hours — but 62% of those hours (1,124 hours) fell outside normal business hours (Mon–Fri 8am–4:30pm). For the Alex & Alex ask specifically: there were 111 on-site support events outside business hours, accounting for 421 hours of hands-on staffing beyond the standard work window. 81 weekend events totaling 349 hours. 

Checkouts: total number of allocations in FY 2026 was 1256, with a total count of items loaned as 3275

Other notable highlights:
Online Steering Committee restarted
Halo Instructional Design project management dashboard rolled out
Faculty development initiatives in Morgan Center, UGrad Studies, Grad Studies supported by Instructional Design and TTL 
AI & Experiential Learning Canvas Group courses added: 15
Presentations & workshops (In-person, online, and classroom): 16
AI in the Workplace Teams Group initiated; 49 members

Removed since it’s covered on previous slide:
Batch Archive V2:
Total Courses Processed: 7,861
Courses Archived: 2,018
Courses Deleted: 5,843
Estimated Manual Hours Saved: 262 (at 2 min/course)



Improving Graduate Studies Processes W)

Business Need:

Graduate Studies leadership sought to enhance operational
support for enrollment, guest registration, and academic program

management through improvements to existing processes.
-

p
Solution:

Partnered with Graduate Studies to expand the use of
Slate, the existing Graduate Admissions system.

-

/Results:

« Streamlined key administrative functions
* Improved system reliability

» Strengthened support for enroliment, registration, and academic
program management activities



Presenter Notes
Presentation Notes
| Improving Graduate Studies Processes for Scalability and Efficiency
Presenter: Kim�Key highlights:
“Graduate Studies processes and systems created limits on scalability and operational efficiency.”
“The FY26 work improved systems and processes supporting enrollment, registration, and academic program management.”
“The outcome was improved scalability, stronger reliability, and more efficient operations.”
�
Business Need: Graduate Studies leadership sought to enhance operational support for enrollment, guest registration, and academic program management through improvements to existing processes.
Solution/Outcome: Partnered with Graduate Studies to expand the use of the existing Graduate Admissions system to streamline key administrative functions, improve system reliability, and strengthen support for enrollment, registration, and academic program management activities.



<5
Operational Excellence — Enterprise Cloud Systems (¥)

Payroll « Moved from monthly to bi-weekly processing

Student Employment

oy * Replaced JobX with delivered Workday functionality
Recruiting

» Automated letter generation and standardized process across
areas

Faculty Appointment Letters

* Workday Working Group
Interdepartmen!:a_ll Lol {lule|" |« Integration Services Working Group
groups facilitated - Slate Working Group

» eProjects Working Group



Presenter Notes
Presentation Notes
 |– Operational Excellence
Presenter: Kim or Reema


VO

Expanding High Performance Computing I\,

- Business Need: Fuller Labs constraints - rack space, power, energy costs - capped growing
HPC and GPU demand

« Solution: Relocated research computing and storage to MGHPCC for scalable growth without
major capital spend

* Results: Better performance, expanded capacity, lower costs, and support for new Al degree
programs



Presenter Notes
Presentation Notes
| Expanding High Performance Computing
Presenter: James �Key highlights:
“Research computing demand continued to grow, while on-campus constraints around rack space, power, and energy costs limited expansion.”
“The move to MGHPCC enabled scalable growth without major capital investment.”
“This improved performance, expanded capacity, reduced operational costs, and supported growing AI-related academic programs.”
Transition:
“Operational efficiency also included foundational improvements in enterprise connectivity.”



Operational Excellence — HPC %)

« 275,000 jobs
« 750,000 CPU hours

' (500 MWh + 23,000 GPU hours
50 average
households) - 1000 Users
« 250 Faculty

45 courses
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Presenter Notes
Presentation Notes
 |– Operational Excellence
Presenter: James


Amplifying Enterprise Connectivity While Lowering Costs

- Business Need: Aging network couldn't
meet demand for reliable, high-speed
connectivity

« Solution: Campus-wide Wired Network
Refresh plus consolidated GigaPop data
center connectivity

» Results: More resilient, scalable network
and $152,235 lower annual operating cost



Presenter Notes
Presentation Notes
 | Amplifying Enterprise Connectivity While Lowering Costs
Presenter: Victor 
Key highlights:
“Aging network infrastructure and demand for more reliable connectivity required improvements in capacity, resilience, and scalability.”
“The wired network refresh and consolidated data center connectivity improved performance and streamlined the network environment.”
“This work better supports enterprise systems, campus operations, and advanced data use cases.”
Transition:
“From efficiency, we shift to risk mitigation and cyber security—where FY26 efforts strengthened resilience across data, devices, identity, and campus safety.”



Operational Excellence — Network Operations @

We played a crucial supporting role in MOST

major ITS and campus partner technology projects

« Campus edge switch infrastructure upgrade =
faster and more reliable.

* Developed tools and methods to create secure,
iIsolated network areas using standardized
firewall rules = enhanced protection.

« Continuously monitored campus infrastructure
to ensure health and stability = quick
resolution of issues.



Presenter Notes
Presentation Notes
 |– Operational Excellence
Presenter: Victor


S
Operational Excellence — IAM & Collaboration Services@{)

SECURITY
72 M

Emails
Protected

Tabletop
Exercises

A

350K 72K
Spam Attacks

Remediated Remediated

17M

Promotional
Messages
Flagged
Phishing
Remediated

Observation
Pipeline

5,363,185,745

Analyzed Observations

193,360,308

Events

64
Alerts Triaged

43

Alerts Issued

Past 10
days

View Alerts Issued

Observations parsed, enriched,
and analyzed for security value

4%
Machine-analyzed observations of
significance using detection logic

<0.01%

Potential security issues
analyzed by Arctic Wolf teams

<0.01%

Escalated to you for action

COMPLIANCE

90.1% Phishing Resistant
100% PcCI Completion
95% cJIS Completion
94% HIPAA

94% GLBA

92% cul



Presenter Notes
Presentation Notes
Operational Excellence 
�Presenter: LeeAnn

Annual emails protected: 72 million     
Promotional Messages Flagged: 17 million
Spam Remediated: 350 thousand
Attacks Remediated: 72 thousand
Reported Phishing: 12,596 remediated phishing messages reported by 2,185 users.
Tabletop Security Exercises conducted, including WPI Cabinet: 3


KnowBe4 Phishing Campaigns (faculty, staff, students): average 90.1% not phish-prone 

KnowBe4 Compliance Campaigns:

Mandatory Completion Rates
Payment Card Industry (PCI): 100%
Criminal Justice Information Services (CJIS): 95%
Gramm-Leach-Bliley Act (GLBA): 94%
Health Insurance Portability and Accountability Act (HIPAA): 94%
Controlled Unclassified Information (CUI): 92%

Highly Recommended Completion Rates
Security Awareness (part 1): 
Staff: 62%, Faculty: 37%, Students:13%
Security Awareness (part 2): 
Staff: 57%, Faculty: 27%, Students: 7%

Best Practice (Assigned)
GDPR, PIPEDA, LGPD, PDPA and CCPA
Restricted Data
Working From Home Internet Security
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Operational Excellence — User Success & Experience Q"g)

Service Desk Ticket Volume by Month
11,606 Service Desk

il tickets completed

T 30 Employee orientation

. sessions conducted

Compliance Calendar
published

16 Phishing and
compliance campaigns

16 Trainings designed and

) N conducted
=) e ( _— _— 300+ ITS communication

support requests

3,792 6,076 405 24 Halo Knowled_ge_Review
IT OPs & Budgeting L L B e projacts tridked phase | - achieving 78%
; IVEICE S \ '\ Project appreciation : :
Halo tickets resolved \ and supported articles reviewed
/ events

y
' ™

.



Presenter Notes
Presentation Notes
Operational Excellence - USE
Presenter: Brian

This slide highlights some of the USE operational excellence achievements that support both the day-to-day experience of our campus community and the long-term effectiveness of ITS.
�At the Service Desk, our teams completed more than 11,600 tickets during the year while continuing to support a high volume of technology requests, incidents, and user needs. �The monthly ticket trends reflect the consistently strong demand for services across the institution.
�In addition, our ITS Finance & Portfolio Management team resolved 3,792 IT Operations & Budgeting tickets, processed 6,076 invoices, and tracked and supported 74 FY26 technology projects. �This included providing portfolio reporting, governance support, financial oversight, and visibility into project status, risks, and resource demand across ITS.
�Beyond ticket resolution, we conducted 30 employee orientation sessions and facilitated ITS staff and student worker recognition programs as well as project appreciation activities throughout the year.
�From a governance and compliance perspective, we published a compliance calendar, executed 16 phishing and compliance awareness campaigns, updated the Records Retention Policy, and enhanced the WPI Data Glossary of Terms. �Together, these efforts strengthened institutional awareness and risk management.
�Another area of focus was knowledge management and communication. The team designed and delivered 16 training sessions, responded to more than 300 ITS communication support requests, and advanced the Halo Knowledge Review initiative, reviewing approximately 70% of existing knowledge articles.
�Collectively, these accomplishments demonstrate that operational excellence extends beyond resolving issues efficiently. Through support, communication, training, compliance, portfolio management, and continuous improvement, ITS continues to strengthen the user experience and meet the evolving needs of the WPI community.




Modernizing Emergency Communications Q‘}‘)

Enhance reliability of
emergency
communication

Strategic Investments
8 -5 Call WPI Police(MobiIe

| I - Deploy WPI SAFE as our flagship Upgrade emergency phone infra-

3 Off-Campus Emergencies

l: safety platform structure with Zoom, Cellular service
JJ callon

¢

Improved campus security, access and faster response time

Improve response
capabilities with GPS
Location

Modernize aging "blue
phone" infrastructure

| = 9:41 ]
_ S| (9 o=mbys Eiergencics
s To call WPI Police and share your location,
i

use the button below.

Other Safety Features

N —
=7 e
9 - o
Friend Walk Social Safety
Escape Toolbox

‘ tit About/Preferences |



Presenter Notes
Presentation Notes
Modernizing Emergency Communications & Campus Safety

Presenter: Ben (1 minute)��One area we've focused on is improving how the campus community communicates with Campus Police during emergencies and critical incidents.
�Historically, emergency communication relied heavily on physical emergency phones and traditional reporting channels. While effective, we recognized an opportunity to provide faster, more accessible ways for students, faculty, and staff to request assistance and receive important safety information.
�To address this, we're modernizing our emergency phone infrastructure while deploying WPI Safe as our flagship campus safety application. Together, these initiatives provide multiple ways for community members to connect with Campus Police, report concerns, receive safety alerts, and access emergency resources.
�The result is improved visibility into campus incidents, better communication with the community, and stronger coordination during emergency situations. Most importantly, we're creating a more connected and responsive safety ecosystem that helps Campus Police support the WPI community more effectively.��
�



Operational Excellence — Campus Safety @

PERIMETER SECURITY » -
~ * Unified Building Schedule
* Inconsistent exterior building security
controls, card access, keys * Automated Access
« Aging camera infrastructure Provisioning
J

\ * EHS Lab Safety

« Completed 3-year Project
 Established security standard
« Expanded coverage with 16 new cameras

* Building Access Only

* Criminal Justice and
J Camera Platform Tool

« Enhanced campus safety using |  Stabilization
standardized, consistent enforcement of
exterior building access controls * Support Tools Improved

* Reduced reliance on physical keys
* Improved monitoring



Presenter Notes
Presentation Notes
Operational Excellence
Presenter: Ben (1-2 minutes)

Modernizing Campus Safety – Perimeter & Camera
Over several years, we identified that exterior building security had evolved inconsistently across campus. In many locations, one entrance to a building might have card access while another nearby entrance relied solely on a traditional brass key. This created operational challenges and made it difficult to apply security policies consistently.

To address this, we completed the final phase of our three-year Perimeter Security Project in FY26 and established a simple campus-wide standard: if an exterior opening has a handle, it receives electronic card access control. If it does not have a handle, it receives appropriate monitoring and alarm capabilities.

At the same time, we continued modernizing our surveillance environment by replacing 16 aging cameras during FY26 and expanding coverage in key areas.

The result is a more consistent and manageable security posture across campus. Access controls are applied more uniformly, reliance on physical keys has been reduced, and Campus Police now have better visibility and monitoring capabilities to support campus safety.

�Presenter: Ben (3 minutes)
Operational Excellene�Over the past year, we've continued improving how physical access is managed across campus, reducing manual effort while improving accuracy, security, and consistency.
�Unified Building Schedule
One of our foundational initiatives has been creating a unified approach to building schedules. Campus buildings now operate from standardized schedules that are published through HALO or building-specific websites for multi-purpose spaces. This provides a consistent experience for students, faculty, staff, and visitors while reducing administrative overhead.
�Automated Access Provisioning
We've expanded automated access provisioning across campus. Access can now be granted and removed automatically based on authoritative data such as housing assignments, academic major, course enrollment, employee department, and job role. This eliminates many manual access requests, keeps permissions current, and ensures access aligns with an individual's relationship to the university.
�EHS Lab Safety Access
In partnership with Environmental Health and Safety, we've implemented automated lab access management. Safety training records are verified automatically, granting access when requirements are met and removing access when training expires. A pilot is already active within Chemical Engineering, and broader deployment will continue as training records are finalized. This work also aligns with our ongoing lab reader installation project, which is currently in its third phase.
�Building Access for Non-WPI Community Members
We've also partnered with Identity Management, Enterprise Applications, and the Service Desk to improve how building access is provided for visitors, contractors, and other non-community members. The focus has been on creating consistent processes and greater automation while reducing manual intervention.
�Tool Stabilization�Milestone – our camera recording software – was completely rebuilt and going live shortly.  The Criminal Justice platform – IMC – was having several after hours outages.  Endpoint Services and Systems Engineering worked to make it stable while introducing better monitoring and support processes ��Support Tools and Access Optimization
Finally, we've continued enhancing NetWrench, including the Access Level Picker shown here. This tool helps staff quickly identify the precise access needed for a request while avoiding excess permissions. Combined with improved reporting and analytics, these enhancements increase efficiency, improve accuracy, and support our continued move toward automated access management.


BULLETS FROM SLIDE:
Unified Building Schedule
All campus buildings have set schedules
All scheduled published via HALO or specific websites for Multi-Purpose buildings

Automated Access Provisioning
Rule/Attribute based access
Attributes such as student Major or employed Department access without manual intervention

EHS Lab Safety
Training/Date based access
Lab safety courses completion and expiration automatically checked to grant or expire access


Building Access Only
Cross department work with IAM, Enterprise, Service Desk
Non-WPI Community access process and automation

Tool Stabilization
Criminal Justice platform (IMC) stabilized with new support processes and monitoring
Milestone Camera Surveillance rebuilt for modern hardware

Support Tools
Ongoing NetWrench improvement
Providing analytical and reporting support to increase automation, reduce manual assignment




Operational Excellence - Endpoint Services @

Software Management
* Migrated and standardized 160+ scripts into GitLab

* Streamlined tech workflows to allow student
employment

* Optimized update management workflow
* Improved license management processes to ensure
consistent software availability.
| Classroom Improvements
* Developed a proactive endpoint monitoring and
remediation workflow, increasing endpoint availability.
Endpoint Management
* Regular monthly updates to core image
* Implemented automated for core macOS applications



Presenter Notes
Presentation Notes
 |– Operational Excellence
Presenter: Louis

Transition:
“We turn to Innovation—where modernization efforts enabled new capabilities for research, teaching, and operations.”



Innovation

O




Accelerating Research Productivity with Al and Modern Platforms =

—

 Business Need: Outdated, siloed lab

systems and no secure path to Al limited REALMS
¢ Lab Operations \
research « Search/Data
* Self-Service - ,
o Al ENABLED
« Solution: Modernized lab operations with ] | RESEARCH
REALMS - advanced search, self-service. PLATFORM
Piloted GompeiGPT for secure access to [ © Productiuie
multiple large language models \Innovation
GoMPEIGPT ‘
* Al Tools Access
* Multi-model Al
. * Secure
« Result: ~$30K annual savings, enabled wtform

advanced Al-driven research capabilities
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Presentation Notes
Accelerating Research Productivity with AI and Modern Platforms
�Presenter: Ermal��Key highlights:
“This work addressed outdated, siloed, and costly lab systems, while also creating a more unified and secure path for AI adoption.”
“The team modernized lab operations through REALMS and enabled secure access to multiple language models through the LibreChat pilot.”
“This improved search, maintenance, self-service, and research enablement, while also delivering annual savings through decommissioning of iLABs.”
Transition:
“Innovation also showed up in the classroom experience, where modernization focused on reliability and consistency.”
�



O

Elevating Classroom Experience Through Modern AV Technology —
Business Need: Scheduled AV refresh 8
cycle identified opportunities to Locations Undated
standardize hybrid and technology- U SRR
enabled teaching capabilities across Equipment Procured for
classrooms. 1 0
Solution: Refreshed AV across Additional Locations

classrooms, conference rooms, and
collaboration spaces; standardized
capabillities.

Result: better reliability and stronger
teaching and presentation experience.



Presenter Notes
Presentation Notes
Elevating Classroom Experience Through Modern AV Technology
�Presenter: Kate/Lindsey��Key highlights:
“Scheduled AV refresh cycle identified opportunities to standardize hybrid and technology-enabled teaching capabilities across classrooms.”
“A targeted refresh modernized classroom, conference room, and collaboration technologies and standardized key capabilities.”
“The result was improved reliability and a stronger teaching and presentation experience.”
Transition:
“Beyond the classroom, innovation also focused on simplifying core enterprise architecture and reducing cost.”
�



Optimized Integrations

Business Need:

Redundant, fragmented integrations drove up
licensing and operational costs.

¥

Solution:

* Reviewed, decommissioned, redesigned
integrations.

» Moved few integrations to a lower-cost platform

» Switched to Integrations license; decommissioned
paid version of Informatica platform.

Result:

~$30K annual savings, less vendor dependency,
simpler architecture
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 | Reducing Data Integration Costs While Simplifying the Integration Landscape
Presenter: Reema�Key highlights:
“This effort focused on reducing ongoing licensing and operational costs while simplifying a fragmented integration environment.”
“Informatica was decommissioned and integrations were transitioned to a lower-cost platform.”
“That change reduced vendor dependency and created a more sustainable integration architecture.”
Transition:
“Risk reduction also required action at the device level across campus.”

�
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Cyber Security
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Securing and Supporting Endpoints Across Campus G

N

Legacy Devices (Windows 10)

 Business Need: Legacy devices couldn't run
Windows 11 ahead of the Windows 10 end-of-
support deadline.

. End of Support (i%, -

{ .. Security Risk <%

» Solution: Replaced and upgraded endpoints to
Windows 11- compatible devices.

|4 Supported

* Results: Stronger security, better performance
and supportability, minimal disruption.

| 4 Secure

i _« Higher Performance
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 | Securing and Supporting Endpoints Across Campus
Presenter: Louis (suggested)�Key highlights:
“This work focused on replacing legacy endpoints that could not support Windows 11 ahead of Windows 10 end of support.”
“The FY26 effort improved security, performance, and supportability while minimizing disruption through coordinated deployment.”
Transition:
“From endpoints, the next area focuses on identity and collaboration services, where modernization also reduced cost and risk.”
�



Enhancing Identity & Access Management a

Business Need:

Legacy IAM rising vendor costs, usability limits

A 4

Solution:

Replaced legacy IAM with Rapidldentity

A 4

Results:

Cost savings, simpler admin, easier AD/Entra integration
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| Enhancing Identity and Collaboration Services While Reducing Cost and Risk
Presenter: Jeffrey�Key highlights:
“Fragmented identity processes and growing Microsoft 365 usage created complexity, inefficiency, and risk.”
“FY26 work replaced the legacy identity platform with Rapid Identity and improved governance in Microsoft 365 through storage optimization and policy-driven controls.”
“Together, these efforts strengthened access management, compliance, scalability, and sustainability.”
Transition:
“The next slide expands that security theme to enterprise monitoring and data protection.”
�



Enhancing Storage Management

=
-

Business Need:

M 365 storage costs climbing

H.

Ran a targeted M 365 storage optimization

Cost savings, ~half the OneDrive/Exchange usage
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 | Enhancing Identity and Collaboration Services While Reducing Cost and Risk
Presenter: Jeffrey �Key highlights:
“Fragmented identity processes and growing Microsoft 365 usage created complexity, inefficiency, and risk.”
“FY26 work replaced the legacy identity platform with Rapid Identity and improved governance in Microsoft 365 through storage optimization and policy-driven controls.”
“Together, these efforts strengthened access management, compliance, scalability, and sustainability.”
Transition:
“The next slide expands that security theme to enterprise monitoring and data protection.”
�



Advanced Monitoring & Data Protection a

Business Need:

Evolving threats and data sensitivity
exposed gaps in perimeter visibility and
Open-Source Intelligence (OSINT)

Solution:
Strengthened perimeter and OSINT monitoring
New data classification policy

Varonis Data Loss Prevention (DLP)

Firewall refresh

Results:

« Better threat detection

« Stronger data governance
* More resilient posture
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 | Heightening Security Posture Through Advanced Monitoring and Data Protection
Presenter: Jim�Key highlights:
“Evolving threats and increasing data sensitivity required stronger and more proactive security capabilities.”
“This work included perimeter security, OSINT monitoring, data classification, Varonis DLP, and firewall refresh efforts.”
“The result was improved threat detection, stronger governance, and a more resilient security posture.”
Transition:
“The final risk-related example brings the lens to physical safety and campus access.”



Firewall Fleet Refresh to Strengthen Cyber Security G

Business Need

WPI's Palo Alto firewalls were approaching end-of-support on Fleet-wide
outdated software, increasing security and reliability risk across All'Palo Alto firewalls upgraded to the
the network perimeter. latest hardware release.

Solution
Upgraded the entire Palo Alto firewall fleet to the latest platform, On time On budget
. . . . Met the committed Within approved
a joint effort by InfoSec and Network Services, working with a <chedule budet

dedicated Palo Alto engineer and the ITS Project Management

team.
A PARTNERSHIP ACROSS

Results Ciosec X veorsoves

. . . . i ITS Project M t
A modern, fully-supported security platform across the institution el elEngineS] roject Managemen

and delivered on time and within budget.
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Presenter Alan

Key highlights:
Firewall Refresh close-out. Business need: our Palo Alto firewalls were approaching end of support and running dated software. Solution: refreshed the entire fleet to the latest platform, run jointly by InfoSec and Network Services with a dedicated Palo Alto engineer and our PM team. Results: modern, supported security platform delivered on time and on budget.
�



It Takes a Village

Thanks to each of you for your expertise and contributions, partnerships, and community impact.

Professional Development

WPI Service

WPI Volunteers

USE

Enterprise
29%
$16,565
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 | Slide 17 – It Takes a Village
Presenter: Kerrie�
Key highlights:
Here we highlight the people and partnerships behind the year’s accomplishments.
Thanks to each of you for your expertise, contributions, and community impact.

Look at these accomplishments! Take a moment to take it in… PAUSE

Continued learning is important! More than a third of us participated in professional development. Our work is constantly evolving. What would help you take your work to the next level? There are also opportunities for developing skills to help us grow as teammates and leaders. How do you want to evolve?

Our contributions of time and talent are SIGNIFICANT. Anyone who has been here longer than 4 years can feel the difference Staff Council has made, and Kate, thank you for taking on the immense role of Ombuds Officer. Imagine Commencement with 42 fewer people helping to line up students and direct guests? Imagine how much others learned because we shared our knowledge in presentations? Imagine the feeling of pride when an award is conferred? 

None of these happen in isolation.
The year’s results were made possible by a highly engaged team working in collaboration across the institution.
It takes a village!




Communications & Change Management

1. INFORM

¢ Monday Morning Bytes

i

OUR IMPACT
PATHWAY

* Teams

Communication ¢ News & Updates

'CQ Awareness THE

|  WIRE

Connecting People,
Projects & Outcomes
Across WPI

Collaboration

Adoption

'3. ENGAGE 2. COORDINATE

Community » White-Glove Support ™. ’ A « CAB
Success :
» Stakeholder Readiness » Change Visibility
* Adoption Coaching ¢ Leadership Alignment

.

RECOGNIZED
ACROSS WPI

Recognized by the
President and Cabinet
as WPI's model for
communications and
change management.
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Communications & Change Management - The Village Wire
KERRIE

Why are communications and change management the “Village Wire?” 
It’s not just a name for what could be an ITS newspaper – it’s much more than news.
Weekly editions of Monday Morning Bytes get us all started with a themed message and information we care enough for you not to miss. It’s also a venue for you to share your voice. The same with our Teams site. Internal communication keeps us from being siloed and fuels us during critical events.
CAB is another venue for communication, extending to some key campus partners as well. This year’s increased number of change requests submitted, and more importantly, improved detail submitted to assess risk and impact, have made a huge difference in our awareness of one another’s work, and how best to accomplish it with the least disruption to our community.
And there is the theme for some of our major projects this year, “white glove service!” There are many initiatives that could be technically accomplished very quickly with your skill and expertise. But it’s investing time in the change management process to understand how to bring our stakeholders and customers along, with careful, thorough communications from start to finish that enable the community to engage and see the project as a success, rather than an imposition.
This is why our President and Cabinet have recognized ITS as a model for change and communications at WPI.  Thank you for your patience and collaboration in processes beyond the technology; together we are putting the I in ITS by providing the Information, too – and our community has noticed!
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FY 27 Outlook

Fiscal Number of Total Capital Actual Capital Spend

Year Projects Budget

Proposed
9
Completed

2025 16>22 $5,150,000.00 $4,800,000.00 (estimated)
2026 22528 $4,129,750.00 $4,055,882.74 (estimated)
2027 21>77 $3,300,000.00 TBD

Total Opex Budget Total Actual Spend

2025 $8,917,546.00 $8,467,095.57
2026 $9,171,083.00 $8,668,609.02
2027 $9,139,633.34 TBD

APPROVED FY27 CAPEX

v U
Course and Event

Scheduler

. k Workforce
-/ Scheduling Solution

Contract Lifecycle
Management

p GrubHub, Atrium &
™4 PCI Environment

FinTech Lab

Computers
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| Look Ahead
Presenter: Vijay�Key highlights:
“FY26 reflects meaningful progress across strategy, service, innovation, efficiency, and risk management.”
“As we close, we also look ahead to FY27 and the next set of priorities and capital investments.”
“Thank you to the teams and partners whose work made these outcomes possible.”
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Small ideas. Big impact.
TOGETHER, we can save 5% and invest in what matters most.
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FIND COLLABORATE MAKE AN RECOGNIZE
OPPORTUNITIES YOUR IDEAS BOLDLY IMPACT & CELEBRATE

Look for ways to reduce Every idea counts—big Work together across Your ideas help us save We will recognize top
costs without reducing or small. Knowledge teams to find smarter money and strengthen contributors and celebrate
quality or service. shared is value gained. solutions. what we deliver. our collective success!

~ ONE TEAM. ONE GOAL. 5% STRONGER
~ L e /0 I TN ~h

Let’s rise to the challenge and build a stronger future for WPI—together!
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Celebrating FY26. Building FY27.

** We celebrate more than milestones. We celebrate people.

*»+ Every challenge strengthened us. Every success belonged to the team.

* FY26 proved what is possible when we: __ BN uE"’
o Lead with purpose S
o Serve with humility
o Innovate with courage
o Win together

“ FY27 is not about starting over.
o It's about building on a stronger foundation, reaching higher, and
creating an even greater impact.

Thank you for your passion, resilience, and commitment!
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Look Ahead
�Presenter: Vijay��Key highlights:
“FY27 projected 5% savings throughout the Services.”
“Thank you to the teams and partners whose work made these outcomes possible.”



THANK YOU - IT DOES TAKE A VILLAGE
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 Slide Thank You & Closing�Vijay��:Kerrie, Alison, Athulya, Sarah, Alex O'Neil, Alex DeMello, and Jill  - and the presenters and contributors for creating the content for presentations.
�Close:
“Thank you for your time. Join us for an in-person or virtual lunch.”
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