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Wellness, Engagement, and Belonging Symposium Agenda:                     Creating the Conditions to Thrive

Date: Thursday, October 15th, 2026
Location: WPI’s Unity Hall 4th Floor
8:15 AM – 8:45 AM Registration & Light Breakfast
Enjoy healthy refreshments and check in. Room: Unity 400
8:45 AM – 9:00 AM Welcome Message by President Grace Wang. Room: Unity 400
9:00 AM – 10:00 AM Morning Keynote Address
Creating the Conditions for Wellbeing: A Health Promoting University Approach
Speaker: Dr. Rebecca Kennedy, Assistant Vice President for Student Health and Wellbeing- University of Alabama at Birmingham. Room: Unity 400
Description: Colleges and universities have invested significantly in programs and services designed to support student and employee wellbeing. These investments are essential, but what if our greatest opportunity to improve wellbeing is to broaden our focus? What if, alongside providing support, we intentionally examine and shape the conditions in which people learn, work, connect, and live?
This keynote introduces the Health Promoting University approach as a framework for broadening our impact, from supporting individuals to creating the conditions for wellbeing across the entire university community. We will explore how wellbeing can be embedded into institutional culture, built environments, policies, procedures, and everyday practices, moving from isolated initiatives toward collective action and shared responsibility.
The session will challenge the WPI community to consider a larger question: What would we do differently if we understood every institutional decision as an opportunity to create the conditions for people and communities to thrive?
10:00 AM – 10:30 AM Colleague Connection Time- Kindness Rocks Room: Unity 400
10:30 AM - 11:15 AM Breakout Workshop Sessions A or B
Workshop A: Ayurveda 101: Building a Nourishing Daily Rhythm for Fall 
Facilitator: Diana Fiorentino.  Room: Unity 405
Description: As autumn brings cooler temperatures and changing routines, Ayurveda offers simple, grounding practices to support balance and wellbeing. This introductory 45 minute session explores how seasonal foods, digestion, hydration, herbs, movement, and daily self-care routines can help cultivate stability, resilience, and nervous system balance during the fall season. The program includes practical guidance and brief experiential practices that promote calm, focus, and grounding, leaving participants with easy tools they can incorporate into everyday life.
Workshop B: Framing your Work Outlook 
Facilitator: Sabrina Rebecchi, LMHC (SDCC Director).  Room: Unity 420
Description: This presentation will help participants explore their core values and think about how those values can guide their everyday work. Using a simple exercise adapted from ACT (Acceptance and Commitment Therapy), we will build self-awareness, discuss the idea of work-life balance, and challenge each other to take a small step outside of their comfort zone through a social connection exercise.  The goal is for everyone to leave with a clearer sense of what matters to them and one practical action they can take to live more in line with their values.   
11:15 AM - 12:00 PM Breakout Workshop Sessions C or D
Workshop C: WellSort- Sort Out What’s Most Important for Your Wellbeing 
Facilitator: Jessica Greher Traue, WellSort. Room: Unity 420
Description: You spend your days showing up for students and colleagues, but this session is about showing up for yourself.
In this hands-on workshop, Jessica Greher Traue, WellSort’s Director of Campus Partnerships, will guide you through a digital card sorting and reflection activity to help you clarify what matters most for your wellbeing right now. 
You’ll sort cards across eight dimensions of wellbeing, including emotional, physical, social, financial, and occupational, and watch your top priority come into focus. Then you’ll turn that priority into a small, realistic action plan and join colleagues in an honest conversation about what it means to care for yourself while taking care of others.
You’ll leave with a clear picture of your priorities, a concrete next step, and a shared language for talking about wellbeing with the WPI students you support, who have their own version of WellSort. Please bring a tablet or laptop.
Workshop D: Zentangle- Mindful Mark Making
Facilitator: Monique Oles. Room: Unity 405
Description: Unwind and recharge with a guided, calming Zentangle session. You’ll be led step by step through simple, structured patterns that turn repetitive strokes and lines into a restorative, focused drawing practice—no artistic experience needed, and all materials are provided. 
12:00 PM – 1:15 PM Lunch Break (registration required) Room: Unity 400
1:15-2:00 PM Afternoon Keynote Address
Leveraging the Science of Stress to Build Resilience and Avoid Burnout
Speaker:  Angela Incollingo Rodriguez, Associate Professor, Social Science & Policy Studies; Program Director; Psychology at WPI. Room: Unity 400
Description: Dr. Incollingo Rodriguez will discuss the science behind our understanding of stress and how we can use that knowledge to build resilience, cope effectively, and recover from stress so as to avoid burnout and its consequences for health and wellbeing.
2:00 PM - 2:45 PM Afternoon Workshop Sessions E or F
Workshop E: It’s Complicated: Navigating the Supervisor-Supervisee Relationship   
Facilitator: Roxanne Armbruster. Room: Unity: 405
Description: Explore one of the most important workplace partnerships. Through research, real-world examples, practical strategies, and a bit of humor, participants will learn how supervisors and employees can build trust, communicate effectively, manage expectations, navigate conflict, and create productive working relationships.

Workshop F: Yoga
Facilitator: Catherine Flayhan. Room: Unity 420
Description: This session of yoga is for all levels, from beginners with some experience to seasoned practitioners. Options and modifications are provided to help each pose work for your body. Discover how energy flows through the body with yoga and meditation, in a practice designed to support and inspire all levels.

2:45 PM – 3:00 PM Break
3:00 PM – 4:00 PM Employee Meeting. Facilitator: Staff Council. Room: Unity 400
4:00 PM – 4:30 PM Closing Reflections & Thank You with W.E.B Planning Committee. Smoothie Bar. Room: Unity 400
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