
Committee on Governance: Minutes 

Meeting #24: March 29, 2021 

Faculty Governance Branch Offices 

 

Present: Len Albano (CEE); Kris Boudreau (Chair, HUA); Tanja Dominko (Secretary of the 

Faculty, BBT); Tahar El-Korchi (CEE); Arne Gericke (CBC); Mark Richman (Secretary, AE) 

 

1. The meeting was pulled over for speeding at 12:19 pm.  The agenda was approved as recited 

by Prof. Boudreau.   

 

2. COG Appointment to CITP:  Prof. Shue’s term as COG’s appointee to the Committee on 

Information Technology Purview expires this year.  COG identified a possible replacement for 

the coming year.  Prof. Boudreau will get confirmation of their willingness to serve. 

 

3. Extra COG Meeting: COG is making every effort to bring draft motions concerning secure 

appointments for and full inclusion of secured nontenure-track faculty members for 

dissemination to the faculty on April 1 and for discussion at the April 8 faculty meeting.  In 

order to do so and in anticipation of the extra work that will be needed, COG scheduled an 

additional committee meeting to be held on March 31 (from 8 to 9:30 am). 

 

4. Draft Motion to Revise Part Two, Section 7 of the Faculty Handbook:  Prof. Richman explained 

that the main purposes of this motion are to make changes to the Faculty Handbook required to 

incorporate Assistant, Associate, and (full) Professors of Teaching as tenured and tenure-track 

faculty members; to identify a large category of secured nontenure-track teaching faculty 

members and a smaller category of short-term nontenure-track faculty members; and to clearly 

document what constitutes both secured and short-term appointment, reappointment, and 

review processes.   

 

Secured non-tenure track teaching faculty members are full-time employees of the University 

who are hired with the expectation that they will have significant and continuing academic 

responsibilities at WPI focused on their teaching, and with provisions for a long-term 

institutional commitment from WPI.   By contrast, short-term non-tenure track teaching faculty 

members are full-time employees hired to fill temporary institutional teaching needs. Although 

the titles for secured and short-term nontenure-track faculty members overlap, their contract 

status is very different.   

 

The motion revises and reorganizes Part Two, Section 7 (Categories of Faculty Members at 

WPI) by breaking it into the following four separate sections: 

 

Section 7: Categories of Faculty Members at WPI.  This section incorporates our new tenured 

and tenure-track Assistant, Associate, and (full) Professors of Teaching, and it contains new 

language describing the roles of the tenured and tenure-track faculty.  It distinguishes 

between secured and short-term nontenure-track teaching faculty, and describes the roles 

and (overlapping) titles for each. 

 



Section 8: Appointment, Reappointment, and Review of Nontenure-track Faculty Members.  

This section describes terms of appointment, reappointment, and review for secured and 

short-term nontenure-track teaching faculty, and for nontenure-track research faculty.  This 

section incorporates the current state of the latest discussions between COG representatives 

(Prof. Boudreau, Prof. Dominko, and Prof. Richman), the TRT Council, the Provost, and 

University Counsel.  It contains, in general terms, provisions of the appointments that taken 

together will provide security for secured nontenure-track teaching faculty members.  This 

section also requires a separate motion to expand the scope of Faculty Review Committee to 

include decisions to terminate or to not renew appointments of secured nontenure-track 

faculty members. 

 

Section 9: Procedures and Criteria for Reappointment of Professors of Practice.  This 

section extracts (from the original version of Section 7) the procedures and criteria for 

promotion for Professors of Practice.  The only change it includes is to increase from three 

years to five years the length of subsequent appointments after the initial five-year term. 

 

Section 10: Promotion Procedures and Criteria for Nontenure-track Faculty Members.  This 

section extracts (from the original version of Section 7) the promotion procedures and criteria 

for nontenure-track faculty.  This section contains no substantive changes in language. 

 

5. Draft Motion to Expand the Definition of the Faculty and Extend the Responsibility for the 

Governance of the Faculty:  Prof. Richman and Prof. Boudreau presented a draft motion that 

would change the language in Part One of the Faculty Handbook to expand the formal definition 

of the WPI Faculty, to expand the responsibilities for the governance of the Faculty, and to 

explicitly describe all faculty members entitled to academic freedom and access to grievance 

procedures. 

 

The motion first expands the formal definition of the WPI Faculty to include tenured and tenure-

track Professors of Teaching, Associate Professors of Teaching, and Assistant Professors of 

Teaching; and it removes existing ambiguities by explicitly including in the definition all full-

time non-tenure track Teaching Professors, Associate Teaching Professors, Assistant Teaching 

Professors, Senior Instructors, Instructors, Professors of Practice, Research Professors, 

Associate Research Professors, and Assistant Research Professors.  

 

Second, the motion describes in general terms the definition of secured nontenure-track faculty 

members that is consistent with the definition, provisions and protections of those appointments 

described in the (new) Section 8 of the Faculty Handbook.  This security and long-term 

institutional commitment are essential for full participation in faculty governance. 

  

Third, the motion extends the responsibilities for the governance of the faculty beyond the 

current tenured and tenure-track faculty to tenured and tenure-track Professors of Teaching, 

Associate Professors of Teaching, and Assistant Professors of Teaching, and all secured 

nontenure-track teaching faculty members. 

 



Finally, for clarity, the motion explicitly identifies all faculty members entitled to academic 

freedom and access to all procedures, including those for grievances, contained in the Faculty 

Handbook. 

 

Based on the lengthy committee discussion of items #4 and #5, there are still significant revisions 

and additions to be made to the motions discussed, and these will be addressed during the extra 

meeting on March 31. 

 

The meeting adjourned at 1:52 pm. 

 

Respectfully submitted, 

 

Mark Richman 

Secretary, COG 
 


