
Committee on Governance: Minutes 

Meeting #27: April 12, 2021 

Faculty Governance Branch Offices 

 

Present: Len Albano (CEE), Kris Boudreau (Chair, HUA), Tanja Dominko (Secretary of the 

Faculty, BBT), Tahar El-Korchi (CEE), Arne Gericke (CBC), Mark Richman (Secretary, AE), and 

Wole Soboyejo (Provost).   

 

1. The meeting was called to order at 12:20.  The agenda was approved at the risk of unintended 

consequences. 

 

2. The minutes of meeting #23 were approved but will need to jump in the shower before going 

out. Drafts of minutes for meetings #24 and #25 will be circulated electronically for 

preapproval. 

 

3. Debrief from Discussion at and Feedback since the April 8 Faculty Meeting Concerning 

Security for and Inclusion of Teaching Faculty:  Provost Soboyejo was pleased with the positive 

tone of the discussion at the faculty meeting, the constructive questions, and the confidence the 

faculty expressed in the overall effort on the part of the faculty and the administration.  Some 

questions were raised at the faculty meeting concerning: the mechanism by which faculty 

workload is assigned at the start and changed during the term of an appointment; achieving an 

appropriate balance between specificity and generality in workload assignment to allow 

flexibility while not increasing the volume of work; and clarification that performance reviews 

include assessing all contributions made by each faculty member. At the same time, 

mechanisms for changes in workload assignments should be fair and should protect faculty 

members against retaliation. 

 

Other feedback received since the faculty meeting suggested a closer examination of particular 

governance positions and committees to ensure that those serving in those roles and on those 

committees had the required degree of security needed to represent the faculty without fear of 

reprisal.  In addition, several department heads wanted to make sure that the implementation of 

secure contracts beginning July 1, 2021 adequately accounted for their assessment of their own 

teaching faculty. 

 

Overall, the consensus among COG members was that addressing the concerns raised would 

make the proposal even stronger.  Profs. Richman and Boudreau will produce an updated draft 

of the three motions based on suggestions received so far, (as well as on others that may arise) 

as well as on ongoing discussions concerning the details of the appointment letters for Teaching 

Professors and Instructors that are taking place between the TRT Council, representatives of 

COG, the Provost, and University Counsel. 

 

4. Academic Administration & Faculty Leadership: 

 Continuing the discussion from meeting #26, Professor Dominko focused on Part Three of the 

draft document dealing specifically with administrative experiences that would provide faculty 

members with worthwhile professional development opportunities.  Part Three describes 

Presidential and Provost fellowships that would be designed for the President and Provost to 



define and recruit faculty members to perform smaller academic or non-academic tasks for a 

defined period of time with a time commitment of less than 50 percent.  The Provost fellowships 

could focus on academic tasks while the Presidential fellowships could involve work in any 

other division of the University.  Prof. Dominko suggested that such opportunities might also 

be considered as sabbatical opportunities.  

 

 Provost Soboyejo was very much in favor of the fellowship idea.  COG members emphasized 

that the program was not intended to replace tasks already performed in the natural course of 

faculty members’ service activities, that it was specifically intended to fill a need not currently 

filled by established efforts, and that a transparent selection process should be used to recruit 

those interested.  Some clear distinction would have to be made between these special 

fellowship opportunities and other opportunities that faculty members are oftentimes asked to 

take on with less recognition.  The basis for that distinction might be in the opportunity the 

fellowship offers for mentoring of faculty members and in the fact that the opportunities were 

generated directly by the Provost and the President.  It is also essential that if such a program 

were to be put in place, it be done with appropriate academic planning to fill any gaps in 

teaching that might arise.  As currently proposed, the fellowship opportunities would be 

intended for faculty members later in their careers - for those either beyond tenure or for 

nontenure track faculty members at an equivalent time in service to the University. 

   

5. Department Head Searches:  COG discussed in general terms the need to clarify the status 

required of faculty members when they are appointed as department heads.  This is an especially 

timely issue given that there are currently several departments that are or will soon be searching 

for new department heads.  Given his role in the current search for head of the Department of 

Integrative and Global Studies, COG will invite Prof. Rissmiller to discuss the issue.  Prof. 

Dominko, Prof. Boudreau and Prof. Richman will also meet with COAP to get its position on 

the same issues.   

 

The meeting was adjourned at 1:48. 

 

Respectfully submitted, 

 

Mark Richman 

Secretary, COG 

 


