
Committee on Governance: Minutes 
Meeting #21: March 9, 2021 

Faculty Governance Branch Offices 
 
Present: Len Albano (CEE); Kris Boudreau (Chair, HUA); Tahar El-Korchi (CEE); Arne Gericke 
(CBC); Mark Richman (Secretary, AE); Wole Soboyejo (Provost). 
 
Invited Guests: Antje Harnisch (AVPR); Bogdan Vernescu (VPR) 
 
1. The meeting was called to order at 1:22 pm.  The agenda was approved, with priority given to 

those items 65 years and older.   
  
2. The minutes of meeting #19 were approved by a Zoom vote of four “claps” to two “thumbs up.”  
 
3. Faculty Review of Administrators:  Prof. Boudreau will check with Prof. Dominko to verify the 

proper rotation for this year’s reviews.  Due to time constraints, and because the surveys have 
been used, adjusted, and finetuned several times for each administrative position, it may make 
sense to use the latest versions of the surveys for each administrator to be reviewed this year 
rather than modify the surveys yet again.    

 
4. Motion to Extend the Tenure Clock Due to Covid Disruptions:  Last April, all tenure-track 

faculty members who joined WPI prior to the current academic year, due to the disruptions 
caused by COVID, were granted an automatic one-year extension of their probationary periods, 
with a choice to opt out of the extension to be exercised by May 2021.  At the very least, COG 
is in favor of extending the opt-out notification deadline for these faculty members to May of 
the year before tenure materials would otherwise be submitted for full review by the joint 
committee.  This later deadline would be consistent with that more flexible deadline established 
in the latest CTAF/COG motion (to be presented to the faculty in April) to extend the 
probationary periods of tenure-track faculty members who have joined WPI during the current 
(20-21) academic year. 

 
    More significantly, the committee is strongly in favor of providing a second year’s extension of 

the probationary period (with choices to opt out of one or both years of extension) for all tenure-
track faculty members who joined WPI before the current (20-21) academic year.  This second-
year extension reflects the fact that the total disruption due to COVID will certainly be for more 
than the one year anticipated by the currently approved tenure clock extension.  The consensus 
among COG members was that an additional year’s extension was warranted, and that it would 
provide a significant reduction in stress for our tenure-track colleagues. Complications will have 
to be worked out concerning the opt-out notification deadlines for one or both years of extension 
and depending on when the tenure materials would have been otherwise submitted according 
to the original probationary period.  Because the original opt-out deadline of May 2021 for the 
one-year extension established last April is fast approaching, Prof. Boudreau will continue to 
work with Prof. Doyle (Chair, CTAF) to see if an overriding CTAF/COG motion can be brought 
to the faculty at the April 8 faculty meeting. 

 



5. Elevated Risk Review Process:  VPR Vernescu explained that WPI was considering 
establishing an Elevated Risk Review Process to unify the procedure by which WPI decides  
whether or not to accept foreign gifts and grants from a list of “Countries of Concern.”  The 
focus of the process would be on the following international activities and collaboration by 
people or entities from those countries: 

 

• Gifts, including but not limited to monetary donations and donations in kind; 
• Sponsored research; 
• Visiting researchers and scholars to and from WPI;  
• Agreements, joint ventures, business partnerships, Memoranda of Understanding, 

collaborative projects or any other type of agreement with people or entities 
 

In the case of such an activity, the proposed process would consist of the following steps: 
notifying the AVPR of the proposed activity; presenting the proposed activity to an 
International Coordinating Committee (ICC) of four faculty members and four experienced 
administrators that will either recommend that the activity proceed or refer it to a Senior Risk 
Group (SRG) consisting of the General Counsel, the Provost, and the Vice President for 
Advancement; having the SRG review the proposed activity with the responsible faculty or 
staff and either approve the proposed activity with a risk management plan or decide that the 
proposed activity cannot proceed. 
 
Concerns were raised about how the list of “Countries of Concern” was compiled; the need for  
specific expertise related to specific countries and cultures in order to make decisions based on 
more than just common sense considerations; and a slippery slope we might be establishing if 
gifts can be rejected for vague and imprecise reasons that could be applied unevenly. 
 
VPR Vernescu will provide COG members with a copy of the proposed policy so that members 
can read it carefully and formulate an organized response. 

 
4. Diversity, Equity, and Inclusion (DEI) Action Plan: Faculty governance has been asked, as part 

of a larger institutional plan, to submit its own DEI action plan. Prof. Boudreau shared a very 
rough draft of such a plan that she had prepared with Prof. Dominko.  The plan includes both 
short-term and long-term goals, but will need input from a wide range of faculty committees 
and more consideration from COG.  The intention generally is to identify our biggest problems, 
prioritize the items that the final plan ultimately includes, and to respond by the June timeline 
in time to participate in planned DEI summer workshops.  Prof. Gericke was especially 
concerned with addressing the issue of potential bias in tenure and promotion deliberations, 
since such biases may have significant impact on faculty careers.  

 
5. Awaiting Response from the Administration on Secure Contracts for Teaching Faculty: COG 

members are becoming increasingly concerned about the delayed response by the 
administration to the proposal for secure contracts submitted by the TRT Council to the 
administration on Feb. 3 -promptly after the teaching path to tenure was approved by the faculty 
on Jan. 28.  So far, no written response has been received by either the TRT Council or COG.  

 
 Provost Soboyejo indicated that there were areas of agreement and disagreement between the 

proposal submitted by the TRT Council and the response currently being contemplated by the 



administration. COG members reminded the Provost that a good faith process – designed 
specifically to raise the status of our TRT colleagues - should allow time for discussions to 
resolve important differences that could greatly affect their professional and personal security.  

 
 COG has gone as far as it possibly can in considering corresponding governance changes, but 

the details of these changes depend on the outcome of the contract discussions and, even if the 
discussions are concluded in a satisfactory manner, time will be required to do the required 
work and respect our governance processes.  

  
 Provost Soboyejo indicated that the intention was to share a summary of commonalities and 

differences soon.   
 
The meeting adjourned at 2:51 pm. 
 
Respectfully submitted, 
 
Mark Richman 
Secretary, COG 
 


