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ETP - What is it?
Why are we doing it?

Enterprise Transformation is WPI’s multi-year and multi-

department transition to better processes, systems, and

structures. The changes will bring improvements that will be

easily seen and used:

 Improved management of financial management and HR
information

« Better-access and management of e-projects and other
student information

« Universal standards for our data and access

Data

Workday Mana%fment

Integration

When the Enterprise
Transformation Project is

complete, it will touch every
person on this campus

eProjects
2.0

Worcester Polytechnic Institute



Leadership Sponsorship for ETP

Laurie

Lesy

Jeff
Solomon
Sia
NEIEIT ETP and
Initiative
Leaders \ 1 }
1ot N
Zltetin Johnson
Tracy \ Diptam
LaMantia Chatterjee

Worcester Polytechnic Institute




Carnegie
Mellon
University

STEVENS

INSTITUTE of TECHNOLOGY

WELLESLEY

workday.

UNIVERSITY

s BUg
6}‘
6‘,
£ p
= @
p ; a e

VASSAR




Benefits

‘ Insights into My Financials (grants, budgets)
‘ Quick Access to My HR Profile
‘ Mobile capability
‘ Streamline processes and eliminate paper
‘ Search and Recruiting Committee information

’ My Leaves and Academic Appointments
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When Will We Move To workday.?

Finance HR and Payroll

Banner Student will continue to be supported and used during the transition period
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What Is New?

For October, 2018

e Workday Finance and HR

e Tracking and approving hours worked
e Workflow processes

e Travel and expense processes

e A mobile app

e Grant post-award financial processes

e BoA Works system eliminated; clear Pcard transactions in
Workday

e PO’s and invoicing processes
e Completing open enrollment (benefits)

There will be more changes - as they are
identified we will track them and

communicate to those who are impacted by
them.
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To Wrap Up

e Communication and updates
e Training as we approach our Go Live dates
e Our support in the transition
e Systems that bring WPI up several levels!

What can
you expect
from me?

N Elds s » YOur support and patience as we (HR, FIN, Student
need from Services) go through this major transformation

you? e Your questions, comments, and feedback

508.831.6075

(ves, that’s my phone number)

workday@wpi.edu
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