
SAMPLE PQP SYLLABUS 

 

Goals and Objectives: How does PQP relate to ID 2050 and your IQP? 

Role of advisor(s): 

 Provide project “guidance” rather than project “instruction;” 

 Encourage critical thinking; 

 Push students to realize their greatest potential; 

 Create a learning environment based upon openness, trust, and respect; 

 Establish milestones to encourage timely work. 

 Provide advice and/or resources for group effectiveness. 

Advisor(s) expectations of students: 

 Demonstrate knowledge of the relevant literature and other background sources; 

evaluate this material critically and apply it appropriately to the project work;  

 Have clearly stated, achievable goals; 

 Achieve the goals; 

 Design a sound approach; understand and apply appropriate methodologies; use 

appropriate controls;  

 Arrive at conclusions and recommendations that are supported by the results;  

 Effectively present the methods, results, and conclusions, orally and in writing;  

 Take initiative: students should make the project their own, and pursue its 

completion independently; (Advisors advise and consult; they should not have to 

dictate.) 

 Work smoothly with each other and with advisors, meeting deadlines and 

conducting work in a timely fashion; 

 Lead meetings with advisors. It is your responsibility to make sure they are 

productive; 

 Fulfill responsibilities to partners, advisors, and other students; 

 Effectively document and report information about the project, in written and oral 

form progress reports, drafts and presentations are the primary means by which you 

convey your work to your advisors; we expect that these materials will represent 

your best efforts; 

 Be flexible, and take adversity in stride; 

 Grow and learn; 

 Have some fun doing the project! 



Grading Criteria 

It is important that we communicate how we evaluate projects and assign grades.  Project 

grading is difficult, particularly since students and advisors develop a working relationship 

during the project.  Project grading is also very different from course grading.  In a class, 

correctly completing all assignments and evaluations (designed by the professor) earns a 

student an A grade.  However, an A project grade requires that students go beyond this 

level and demonstrate originality, initiative, and creative technical skills.  Students 

generally feel that lots of hard work and a nicely presented report deserve an A.  Most 

professors (including us) do not, unless there is real analysis, originality and technical 

depth in the total project effort. 

Listed below are some specific guidelines on how we determine project grades.  Your 

advisors may provide brief written term evaluations of the project as well as a term grade. 

Please ask if you have any questions about their meaning.  Many of the grading 

characteristics described below are subjective and open to some degree of interpretation.  

Student attitude throughout the project can also affect how we, as advisors, make these 

subjective judgments. Students often ask at the end of a project how they can improve 

their grade. No project grade can be changed by last minute work; rather, only sustained 

quality effort over time will result in a good grade. 

A:  This grade represents a consistently excellent effort that exceeds explicit project goals.  

Characteristics of A work include meeting all project goals, and exceeding them in several 

areas such as development of project objectives, initiative, originality, depth of analysis, 

and creativity. This grade is reserved for performance that is exceptional and thus is not 

achieved easily. 

B:  This grade represents a consistently good effort that attains the project goals.  

Characteristics of B work include doing all that was asked in a substantially correct form; 

setting clear project goals, writing a clear, professionally presented report that has not 

required many drafts; completing all work in a timely and satisfactory manner; 

demonstrating sound analysis that includes logical interpretation of results; coming to 

meetings well prepared; and working hard, consistently, and diligently.  A “B” grade means 

the group worked well and did a good, strong job. Students should be proud of this grade.  

C:  This grade represents an acceptable effort that partially attains the project goals.  

Characteristics of C work include meeting some but not all of the project goals; and writing 

a readable but average report requiring many drafts and lots of faculty corrections.  

Missing deadlines, missing meetings without prior notification, and ignoring faculty 

comments on report drafts are traits common to some C projects. Students who receive 

this grade have fallen short of expectations in a number of ways. 

NR:  This grade denotes effort insufficient for registered credit.  Characteristics of NR work 

include doing very little throughout the project; missing several meetings without prior 

notification; coming unprepared to meetings; repeatedly missing deadlines; turning in 

substandard work; not completing assigned tasks and showing little or no initiative and 

originality.  Sometimes we use the NR grade to limit credit for a project, even though 

acceptable work occurred during the NR’d term.  Except in special circumstances, total 

credit on a project is limited to 1 unit. 



SP: a grade denoting an effort sufficient for the granting of the credit for which you are 

registered.  It will be used only under the rare circumstance in which the project advisor in 

unable to judge the quality of the work, yet can still determine that the granting of the 

credit is appropriate.  This is usually a only temporary grade for an IQP. 

NAC:  This grade is reserved for performance that is unacceptable for credit.  It means that 

a student’s performance (or lack of it) has seriously impeded group progress, or it has 

embarrassed the advisor, the project sponsor, and WPI.  Note that this grade remains on 

the transcript. 

At the discretion of the advisor, members of the group may receive the same or individual 

grades. Thus, demonstration of individual contribution as well as group effort is important. 

Note that if a co-advisor or an off-campus sponsor is involved in the project, the evaluation 

is agreed upon by all the project advisors.   

Weekly Meetings  

The project team has the responsibility to run weekly meetings. Each week a different 

team member is expected to “run” the meeting. 

To facilitate meeting planning and to alert us to the issues you will raise, a weekly progress 

report /agenda for each meeting will be due to the advisors via email by 5 PM the day 

before your PQP meeting. These exercises will help us, all of us, assess your weekly 

progress. You will be required to prepare weekly meeting agendas and minutes for the 

PQP.  

In addition to a weekly agenda, teams will be required to prepare minutes from each 

meeting, whether a regularly scheduled meeting or an “extra” session. Each week the 

group should assign one member to act as “secretary” for the weekly meeting. That person 

should also take responsibility for typing and disseminating those minutes to team mates 

and advisors. Minutes are due 24 hours after meeting time.  

Agendas: 

 Accomplishments in the previous week. Instead of just providing a laundry list of topics 

or tasks, really try to make your report informational, so that it has some take-away 

value. What specifically did you learn? What major issues emerged? What key resources 

did you find? Where appropriate, include attachments as part of an agenda “packet” in 

order to provide more information. Do not list “trivial” accomplishments such as sending 

an e-mail, making a telephone call, etc., nor should you list obvious, routine things such 

as going to meetings and classes.  Focus on substantive accomplishments of interest to 

the attendees, and especially on the outcome of your efforts.  

 Plans for the next week. Again, focus on substantive plans and what you intend to 

accomplish by the next meeting. Be specific, and include who will be doing what. Please 

don’t include assignments for the PQP. For example, instead of saying “write draft of 

background”, discuss specific tasks that you might need to do to help accomplish the 

assignment. It’s okay if your list of plans to do for next week is relatively short. 

Remember however that a component of an “A” project is initiative and creativity. In 

other words, come up with ideas that your advisors didn’t suggest.  

 Issues to discuss with advisors or questions to ask them.  



A way to gauge the appropriateness of these agenda items is to ask yourselves if the 

content reflects the level of expected effort (outside of class) for a one week period, which 

is about 80 hrs/team! Are the outcomes of about 80 hours evident? 

You should also build into the agenda some time to discuss drafts that were turned in 

earlier in the week. This is a time for the advisors to offer feedback and for you to ask 

questions about the feedback. 

Remember that each team member should participate in every meeting, with 

responsibility for some subset of the agenda items. The chair’s role is to keep the meeting 

on track, not to report everything himself or herself. 

Minutes: 

Your agenda’s structure suggests the topics and issues to be covered during PQP. The 

meeting’s minutes reflects the actual discussion that took place. For the agenda that is 

well-planned the minutes will add substance to the topics and issues identified before the 

meeting, and thus fairly easy to complete. Minutes should also identify the outcomes and 

action items identified in the meeting, those in attendance, the time the meeting begins 

and ends. 

The Proposal 

One educational goal of the IQP is to have you—your team—take a complex open-ended 

problem and transform it into a research problem. This means that you must take 

ownership of your project. The most tangible expression of this level of commitment is in 

the drafts you hand in. Accordingly, the feedback you receive will not necessarily focus 

exactly on the techniques of writing, but how you are thinking, the very logic you deploy to 

frame your sentences, paragraphs, sections, and, indeed the entire proposal. Most of our 

comments will focus on things like organization, logic, and ideas rather than grammar, 

spelling, punctuation, word choice, and syntax. This is NOT to say that these latter 

elements are less important. Rather, YOU are responsible for issues of grammar and 

usage.  

To other critical component of your proposal are its citations and language. Citations 

should follow APA style, as referenced in Lunsford. Language is determined by the location 

of your project center and audience. American standard English is acceptable for most 

centers. In London, Hong Kong, and Namibia, however, British English is the standard. 

Check with your advisors if you are unsure of your center’s language requirements.  

Proposal Format 

Most of the first term is generally used to become familiar with the literature and 

background information on your specific project, the project location, research methods, 

group dynamics and organizing your efforts to ensure success. This effort will culminate in 

the submission of a project proposal. The formal proposal will likely include some or all of 

the following sections: 

Title page 

 Abstract [optional] 

 Table of Contents, Lists of Tables & Figures 



 Executive Summary 

Introduction, including project goal & objectives  

Background & literature review 

Proposed methods 

References (using APA bibliographic style) 

Additional Bibliography [optional] 

Appendices: 

A. Description of your sponsoring agency 

B. What is an IQP and how does your project qualify as one? 

C. Work Plan [optional] 

D. to … e.g., interview protocols, survey questionnaires, concept maps, maps, 

relevant background data, etc.  

The second term will take place at the Project Center and will require working closely with 

the project’s sponsoring organization. Different advisors may have different expectations 

about how to proceed, but all projects must result in a final report which includes an 

abstract, a literature review/background, methods/procedures, results and analysis, and a 

final discussion of the work, including conclusions and recommendations that are 

supported by the data you have presented. Consult with your advisors for more details 

about the project report, and the schedule for producing it. Since this term receives one (1) 

unit of credit, each student will be expected to spend at least 51 hours per week on project 

work. Your advisors will schedule regular weekly meetings with each project team and the 

sponsoring agency to discuss progress and problems and normally will require each team 

to give an oral presentation near the end of every week. Specific advisors may handle this 

term differently, so you should always consult with them for details.  

Definitions of a “Draft” (If necessary) 

Annotated outline 

Outline: indicates structure of the final product: section numbers and titles/headings  

Annotated: at least one or two sentence descriptions of what will be in the section  

1st (rough) draft 

Includes text for (almost all) sections. Text should have been reviewed for low-level (e.g. 

spelling, grammar) and high-level (e.g. logical flow, stylistic coherence) quality by every 

team member. If more data is needed to finish a section, complete as much of the section 

as possible and provide a written description of what is missing and when it will be 

available. A 1st rough draft should be of high enough quality to stand up to review by your 

advisor so that meaningful comments can be made to guide revision.  

revised 1st draft 

In most cases, should include text for all sections. It is unlikely (but possible) that more 

data is needed; if so, follow the rough draft procedure and provide a written description of 



what is missing and when it will be available. A revised 1st draft will incorporate feedback 

from advisor review into a fairly well polished document.  

solid 2nd draft 

Must include text for all sections in format and style very close to the final draft. Should 

have been completely reviewed by all team members. Should read smoothly and require 

only very minor revisions from advisor review.  

Final draft 

The final product on which your IQP work will be judged. This will be a permanent record of 

your accomplishments and will be used by the project sponsor and future IQP teams. 

Should be complete and ready to go into the library with no further changes.  

 

Writing Deadlines (If necessary) 


