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A Foundational Year

Elevate Impact: 3™ Year -- Finish strong on UG and Grad, Research, Global,
| & E, Diversity initiatives, and more!!

Business Processes Best Practices: Workday go-live, process simplification,
clarification, and reform

Integrate Foisie: Front-door and integration of | & E efforts, Launch Global
School @ WPI, Leverage new teaching & learning spaces

Comprehensive Campaign Leadership Phase: Articulate fundraising
priorities; close significant gifts

5-year Capital Plan: Gain Trustee endorsement and begin first projects

Looking Ahead: Begin discussions about future vision & goals for WPI
building on strong past and successful present



World Class of 2022
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> 40% women

YEARS OF UNDERGRADUATE WOMEN AT WPI 2"4 YEAR IN A ROW
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The Best Class... Every Year

Avg HS GPA
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1,280

NEW FIRST YEAR STUDENTS

679

NEW GRADUATE STUDENTS

35

TRANSFER STUDENTS

Welcome!

40

NEW FACULTY MEMBERS

51

NEW STAFF MEMBERS

78,000 SF

NEW SPACE




Open for You...Foisie Innovation Studio
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Welcome Donna Levin, Exec Dir of | & E
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Other New Spaces: Kinnicutt
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October 1, 2018: Here Comes Workday
(buh-bye Banner!)
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Workday goes iy October 1 and Il be able t H
Welcome, Matthew KA Tt A RS RSN View all Announcements Welcome, Gompei Goat

In the meantime, v

w the current schedule: we're

S:}' Frequently Used offering lecture-style and hands-on sessions. Workday: Translate FOAPALs Into Budget “Worktags"
s i See also the documentation below based on your role. avg 3 — 1t you'd ke 10 s how FORPALS Map day
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e e R s R R e /\ A 8 b iy e G s 5 bu Yo RN 10 minute(s) ago - Due 09/04/2018; Effective 08/28/2018

Add C i Members to Search C i new: Job isition: RO.. {}
W O ' O y Workday: Supervisor Banner ID in EPAF
" i sl A be the W -

1 day(s) ago - Due 08/31/2018; Effective 08/21/2018

Favorites Personal Career
Information

Create Search Committee: Job Requisition: RO000076 Faculty (NTT) - Ins...
Workday: Reconciling PCard Transactions 16 day(s) ago - Due 08/17/2018; Effective 08/15/2018

e n day »

are s

Go to Inbox

® =,
=

Recruiting Absence Purchases
Dashboard

How

How to: How to:

o Submwt an gxne: 0r], to reimburse you for out-of-pocket e

2 * Subma a imeshees
purchases and/or reconcile a PCard o Submita

s y employees)
* View your paysiips (coming s0on)

* View your payslip, view your personal/contact info, and
 if you manage others
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Elevate Impact: A Strategic Plan for WPI

Double-down on
Distinctive
Undergraduate
Education

Elevate Enhance
Research and Reputation
Graduate and

Education Visibility



Distinctive Undergraduate Education

Great Minds Scholars:
holistic support + increased
financial aid for WPS students

Global Projects for All
Capacity for 1,000 students




42.5%

INCREASE IN EXTERNAL FUNDING
OVER PAST THREE YEARS

FY 18 EXTERNAL AWARDS




WPI Faculty Continue to Excel!

Rick Sisson Reeta Rao Glenn Gaudette Vadim Yakovlev

Fellow International Federation for 2018 SIMB Waksman Fellow of the American Institute for Fellow of International
Heat Treatment and Surface Engineering Outstanding Teaching Award Medical and Biological Engineering Microwave Power Institute

and American Ceramic Society

Cagdas Onal Kris Billiar Terri Camesano Sarah Olson
NSF CAREER Award Fellow of the Biomedical Engineering Society Fulbright Scholar Fulbright Scholar



Reputation and Visibility:

Center for Project-Based Learning

2018 Institute for
Project-Based Learning

144
ATTENDEES

from 29
COLLEGES & UNIVERSITIES




Reputation and Visibility

The Princeton Review

Recent Rankings @ @

Best run colleges Best career services

@D 1120

Best science lab facilities Students study the most Lots of race/class interaction

@




Project Inclusion: A Campus-Wide Commitment

Comprehensive 3-year effort to empower institutional transformation. Focus on
implementing Year 1 recommendations and exploring new dimensions in Year 2.




Campaign: Early Wins and Emerging Themes
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Our Business is Strong

WPI Operating Revenue and Expense History

$200M
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$100M
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Expenses are Focused on our Core: Instruction

Rank of Instructional Expenses as % of Total Expenses: WPI and Peers
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Created by: Office of Institutional Research
Source: IPEDS Finance Survey data
Date: August 2018
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Key
] california Institute of Technology

. Carnegie Mellon University

Case Western Reserve University
B Clarkson University
B Drexel University
B 1liinois Institute of Technology
B Massachusetts Institute of Techn..
[ Rensselaer Polytechnic Institute
- Rochester Institute of Technology
[ stevens Institute of Technology
B Tufts University
[l Worcester Polytechnic Institute



Demand for WPI Education at All-Time High

Application Volume & Selectivity
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Millions of dollars

Endowment Growth Supports
Institutional Investment
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A Foundational Year

Elevate Impact: 3™ Year -- Finish strong on UG and Grad, Research, Global,
| & E, Diversity initiatives, and more!!

Business Processes Best Practices: Workday go-live, process simplification,
clarification, and reform

Integrate Foisie: Front-door and integration of | & E efforts, Launch Global
School @ WPI, Leverage new teaching & learning spaces

Comprehensive Campaign Leadership Phase: Articulate fundraising
priorities; close significant gifts

5-year Capital Plan: Gain Trustee endorsement and begin first projects

Looking Ahead: Begin discussions about future vision & goals for WPI
building on strong past and successful present






