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Abstract

Fire Protection AssociatiofrPA) Australia is a noprofit organizatiorcommittedto fire
safety Throughtheir Code of PracticCOP) FPA Australiaencourages ethicalibiness
practices of its member companies in the fire protection indutiy projectproposes self
assessmerstystemto aid FPA Australia inncreasing cmpliance with the COP. This was
accomplished by obtaining member opinions of the COP and by designing a prototype self

assessment package.

i|Page



Authorship

This report was created through the equal contribution and efforts of all three of its group
members; Chris Putnam, M&tark, and Adam Panzica.

i|Page



Acknowledgements
During the course of this project, there were several people wittmsge hel@and cooperation,
the completion of the project would have been impossiltie.project group would like to thank

thefollowing persons for their contributions

-Ross Hodgefor his guidance and support through the project
-Fran Ludgatefor assisting us when Ross was unavailable
-Jonathan Barnettor providingoutside coungen our project

-The entire FPA Australiaffice for their assistancé special mention to Bob, whee-bay
purchases, questions of the diaiygs to the Dumpling Kingand general friendly banter made

even the dullest of days enjoyable.
Thanks,

Adam Panzica

Chris Putnam

Matt Clark

il Page



Table of Contents

N 611 = Lo PP PP PP PPPPP PP i.
U 11 0T 5] 1o U .
F Nl g [0 11T [=To [ [T 1= £ PP ii
TaDIE Of CONTENTS......eeiiiiiiiie ettt e e s et e e et e e e e e e s annneees iii
QLIE=T o (o ) B o TN = PSP P U Vii
NOMENCIATUIE ...ttt e et e s et e e e s st e st e e e s ninre e e e sinree e viii
EXECULIVE SUMIMIALY.... oo iii ittt e e e e e e e e et e et e eaeeeaaaaaeaeaaaaaaaaesaassaaasaaasassnssnsssseesrsssnnsnnnenns X
Chapter L: INtFOAUCTION........c.oiiiiieieeccee e e e e e e e e e e e e e e e e aaaaaaaaeaaeeas 1
(O =T o] (=] g2l = T Tt (o | o 10 Lo 1RSSR 3
2.1 The Needior Fire ProteCHON. ... ..uuuieieieieiiieee et eee e e eeareeeeeeeees 3
2.2 Fire ProteCtioN COUES. .....ccoiuiiiieiiiiie ettt et e et e e st e e s e b et e e s bre e e e anne e e 4
2.2.1 National REQUIALIONS..........cccoeiii i r e e e e e e e e e e e e aaaaaaaaaaaaaaaesd 4
2.2.2 National and Other Standards and COOES..........coccuurieiiuiiieiiiiie e 5
2.3 Description of..ERA..Aus.t.r.al.i.abs...COP...... 6
2.3.1 PUrpose and ODJECHIVES........ccooei it ee e e e e e e e e e e e e e e e e e e e e e e e e e e s ee e s e eaaeaanns 7
2.3.2 CONENES OF COR ...ttt ekt e e e e e et e e s aneeas 7
2.3. 3 COMPHANCE.....cciiiiie e aaaa e e e e e e e e e e e e e

2.4 SeHAssessment and AUItiNG SYSTEMS.........uuuiiiiiiiiiiiiiiiiiirere e e aee e 8
2.4.1 The Difference between an Audit and a-B8BESSMENL.............cceiiiiiieiiiiieie e Q
2.4.2 Description of SelAssesment Systems and their Intended Function.................cceeveeee. 9

2.4.3 How can a Selhissessment System Increase Efficiency of Auditors Inspecting @odes

REGUIATIONSZ. ...ttt e e e e e et e e e e e s bbbt e e e e e et bneeeaeeeans 11
2.4.4 The Benefits Of SRS SO SSIMEBNL. . ... ettt ettt e e e e e e eeens 11
2.4.5 The Limitations and Risk Of SE@ESESSMENL.......c.uiieeiee e 12

iii| Page



(O g1 o (=T g B 1Y/ 111 0o To (] (oo Y/ PR 13

3.1 Determine Member and NeMember Opinions Regarding the Use of the COR................... 15
odPMdM WSOASH . 2F. L.NBDA20z8.. . .LV.L.QA i, 15
N A 101 (=] V[ S TP PP PPPPP PRI 15

3.2 Design andriplement a SelAssessment Package..............ccooo oo 17
3.2.1 Researched Sé{ssessment and Auditing SYStEMS.......c.covvvvviiieiie e, 18
3.2.2 SHTUCTUIE. ...ttt e e e e e e e e s s e s e e e e e s e a e e e e eas 19
3.23Developd . SYSTAI&HEEFAYSY FE....5.2.0d2 .S 0. 19
3.2.4 Produce a Seffssessment Package for FPA Australia..............ccoooocecceiiiiiiiiiinninevenee, 19

Chapter 4: Determine Member Opinions Regarding the use of the.COP....................... 21

T I [ 1 (=T YT O PP PP PP PPPRRPN 21
g R T = (0] = U TP PR 22
4.1.1.1 Are you Aware that you are a Signatory to the.COP........ovvvvviiviiii, 23
4.1.1.2 Why Did YOU BECOME @ SIGNALONY2......cco i i et e e e e e e e e e e e e e e e e e e aaaa s 23
4.1.1.3 What Percentage of your Clients are Aware of the COR2.........ccccccvviviveviieeeeeeeeeeeen, 25
4.1.1.4 What is your Reason for Continued Signatory Status...............ccoeeeeeeeeeiececccccinnnnnnns 26
4.1.1.5 Would a SeAssessment System be Beneficial?............ccccooiiiiiiiiiiiiiiiiiieeeeeeeeeeee, 27
4.1.1.6 Do you use the COP Compliant Logo on your Marketing Materials?........................ 28
o A o1 YT g (0] T RPN 29
R @ (o : 1= L1 0] 1N PP 29
4.1.3.1 Why is your Organization a Member?.............oou e 29
4.1.3.2 Are you Confidant in COP Compliance in Signataries?..........cccooeeeeeeeeeeeeeecciiees 30
4.1.3.3 Are FPAustralia Signatory Members Preferred as Service Providers?...........ccc....... 31
4. 1.3 NON MEMDEIS. ..ttt e et e e e e e e e e e e e e e e e e e e e aanes 32
4.1.4.1 Would you be interested in Becoming a Member of FPA Australia?...........cccccvveeee. 33



4.1.4.3 Why is Your Company Not heteted in Becoming a Member of FPA Australia?.......... 34
Chapter 5: Design a SBAESessmMent Package............ooovvveeeeiiii et 35
5.1 Researched Selissessment and Auditing SYStEMS............oooiiiiiciicciiiniiiiire e 35
5.2 STTUCTUIE ...ttt e e e e e e e e e st e bbb e et e e s e e e e e e e s s nnannees 36
5.3 fABeneAsistess sonie nSedl..fD.0.C.U.ME.N. L., 38
5.4 SelfAssessment Package for FPA Australia................ccccoei oo 39
B.5Validation TESHING......oii i r e e e e e e e e e e e e e e e e e e e eaeaeesseesseaeasaannnnned 40
Chapter 6: Conclusions and Recommendations.............cooooeiiiii e 43
6.1 RECOMMENUALIONS ...ttt ettt ettt e et e et e e e st e e st e e e e anbr e e e aanree e 44
6.1.1 PosProject Implementation of the Seffssessment..................ooo i 44
6.1.2 Increase Marketing of the CQP.......oooviiii a7

2T o][ToTo =T o] 0| 20O 50
W o] o L= gl ot [T (= Y N o1 1 51
A.1 SigNatory Provider INTEIVIEWL........uuuiiiiiiiiieiiieeeee ettt e e e e e e e e e e e s ae e areeees 51
A.2 NORSIgNAtory Provider INTEIVIEML.........cciiiiiiieeiee e e e e e 53
YRS @0 =T a 1= L1 0] = 54
Appendix B: INEIVIEW MINULES............coooei e e e e e e e e e e e e e aaaaaaaaaaaaaaans 56
B1 Interview with Ross Hodge, FPA Australia LiaiSon.............ccccoo o 56
B.2 Signatory Provider INTEIVIEWS. .....u.veieeei et e e 58
B.3 NoRSignatory Provider INTEIVIEVUS .........coii ittt e e e e e e e e e e e e e e e e e e e e e e e e ens 88
B.4 Organization INTEIVIEWS. .......coii ittt e e e e e e e e e e e eeeaaeaaaaeaeaaeaaeaasaaasaaaaaaaannnne ] 94
Appendix C: Additional RESEAICH..........uuuieeeee e 102
C.1 Performance Based RegUIALIONS..............uuiiiiiiiiiiiiiiieeiee e 102
Appendix D: Interview DiStribDution Data..............ooiiiiiiiiiiii e e 103



Appendix E:SelFASSESSMENT SYSIEM.......ccoo i e e e e e e e e e e e e e e e e e e 106
Appendix F: Selissessment Benefits Paper...........cccoo oo 114

FaY o] 01T oo [t C N T2 1] 1T TP 115

vi| Page



Table of Figures

Figure 31: Methodology FIOWChALL..............cooo e a e e e e 14
Figure 41: Interviews by Company TYRE .....oooii i e e e e e ee s 21
Figure 42: Total INAUSIIY TYPES .. .ccoi it r e e e e e e e e e e e e e e aeaaaaaeaaeeaaaaeeeaseaaaaaaans 22
Figure 43: SIgNatory StatUS AWAIENESS. . ...uuueiiiiiiiiiiieeieeeeeeeeee e e e e e e e e s e e s s as s s e senr b e s rraaeseerereeees 23
Figure 44: Reasons for Signatory StallsS.............cooeeeiiiiiiiii e e e e ee s 24
Figure 45: Client AWareness Of CQPR..........ccoiiiiiiiree e e 25
Figure 46: Reasons for Continued Signatory StAtUS........cccccciuiriiiiiiiiiiiiiereerreer e e ee e e e e eee e e e e e e e 26
Figure 47: Would a SelAssessment System be Beneficial............ccccvvviiiiiiiiiiiiiiieieeeeeee, 27
FIQUPE 48: LOGO USE....ccoiiiiiiiiice et e e e e e e e e e e e e e e e e e e e e e e e e e e e e 28
Figure 49: Why is your Organization a MembEL2............oooiiiiiiiii e 30
Figure 410: Are You Confidant in COP Compliance in Signatories2...........ccccoeeeeeeeeeecccccciinnnnnns 31
Figure 411: Are FPA Australia Members Pref@l?..........ccoovviiiiiiiiiiie, 32
Figure 412: Would you be Interested in Beming a Member of FPA Australia?.............ccceevveeeeeen. 33
Figure 413: Why Would you Like to Become a Member of FPA Australia2....................c..c........ 33
Figure 414: Why is Your Company Not Interested in Becoming a Member of FPA Australia?....34
Figure 51: Signatory AppPliCatioN PrOCESS.......uuuuiiiiiiiiiiiiiiiee e 37

viil Page


file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148877
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148878
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148879
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148880
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148881
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148882
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148883
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148884
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148885
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148886
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148887
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148888
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148889
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148890
file:///F:\CD%20Stuff\TEXT\FPA%20Australia%20Final%20Report%204-28-2008.docx%23_Toc197148891

Nomenclature

ACCC: Australian Competition and Consumer Commissiomgo&ernment organization

responsible for maintaining and enforcing antist and fair practice laws

AssessingCompany. A company which performs some form of inspection to enforce

regulations.

Audit: AiThe inspection or examination of a building or other facility to evaluate or improve its
appropriateness, safety, efficiency, or the like, typicallygpgettd byan ndependent body
(Dictionary.com, 2008)

Code of Practice:i A s e t-legsslatively cequired commitments that are agreed to by one or
more individuals or corporations; are designed to influence, shaptol or benchmark
behavior and are applied im consistent manner and/or reach a consistent outcome by all
participantso (Il ndustry Canada, 2006) .

Consumer/Customer/Client: A person or company who purchases goods or services from a

member company.

Corporate Member: Member companies of FPA Australia olved in the manufacture and

supply of fire protection equipment and servi@eBA Australia, 2008)They are broken up into
four categories based on the revenue and size of the company. The four categories are, in
increasing order, Corporate (CCORP), &ilYCSILV), Gold (CGOLD) and Platinum (CPLAT).

FPA Australia: Fire Protection Association Australia

IQP: Interactive Qualifying ProjectA Project performed by WPI students with the aid of
faculty advisersThe objective of the IQP is to enable WPI gradado understand, as citizens
and as professionals, how their careers will affect the larger society of which they are part.
Generally, these projects involve some analysis of how technology affects, and is affected by,

individuals and communities.

viil| Page



Non-Signatory Member: A corporate member that has decided, for whatever reason, net to re

sign theFPA Australia Code of Practice Declaration fosman annual basis.

Organization:Or gani zati ons are part of FPA Australia
separately from corporate members. Organizations are primarily consumer advocacy groups, non
fire protection industry companies, clients of fire protection companies, and the like.

Organizations do not provide fire protection goods or services

SelfAssessmentAn examination, performed by the party needing the information, to ensure
compliance with an official standaBictionary.com, 2008). In relation to this project, the
standards theF P A©osle of Practice

Signatory Member: A corporate member that hsigined the FPA Australia Code of Practice
Declaration formand has continued to do so annudllyey have pledged to uphold the
guidelines set forth by the COP.
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Executive Summary

The Fire Protection Association Australia (FPA Australia) is apraifit organization
dedicated to fire safetyl heir efforts are concentrated the creation of educational materials,
training programs, and promotion of voluntary compliandé wagulations for the fire
protection industryThey produced &ode of Practicen 2001 whichset guidelines foFPA
Australiamembers to voluntarily comply with a code of ethics and best business practices as

they service the fire protection industry in Australia.

Unfortunately, the implementation of the COP has not fully met expectations. A 2005
studyfound that there were twarimary problems in increasing signatory enrollment levels: low
client confidence in the credibility of the COP, and the complex formatting and wording of the
COP Gullivan et al. 200p There was also no provision in th@01 version of th€OP to verify
and enforce compliance; it was simply left to the good will of the company to comply with the
standards that they agreed to. This was due in part to the application process, which consisted of
only a declaration, whetley the company simply signed a doemhstating they would follow
the procedures and requirements of the COP. FPA Australia improved significantly the
readability of the previous version of the COP by drafting a new, radically different edition of
the COP for release in 2008, which is expddb greatly simplify it and made its scope broader
and more generally applicable to the industry as a whole.

To address the issue of client confidence, further changes needed to be made for the 2008
CORP revision. After further study of the 2005 projexsults, it was determined that some form
of auditing or assessment was necessary to ensure that signatories were in fact in compliance
with the COP. Due to the fact that FPA Australia could not afford to perform full audits of
companies using their ownast, it was decided that the assessment of compliance would need to
be performed by the company applying for signatory status. This would provide FPA Australia
with detailed information pertaining to the a

their compliance with the COP.

FPA Australia decided to commissiamproject to aid in their ongoing efforts to help

increase compliance and confidence in the COP. The primary goal of this projéctdeaslop
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a system for FPA Australia that would allagts member companies to perforrsedf-assessment
to ensure complianaogith the Code of Practic&his shouldnot onlyimprove the ability of
companies to comply with the Cadrut alsohelp FPA Australia promote tl€ode of Practice
asclientswould bemore confident in theredibility of the CodeBoth of these are equally
important to FPA Australia; the Code should not be promoted if its credibility cannot be

increased. Therefore, both need to be accomplished simultaneously.

To reach this goal, two pnary objectives were completed. First, thehorscollected
member and nemember opinions regarding the use of the COP and the effectiveness of its
signatory application process. Second,ab#horsdesgned the selassessment package itself.

Opinionsfrom member and nemember companies regarding the knowledge and use of
the COP were obtained from 30 intervieWwsvas determined thaihere wasinanimoussupport
for the introduction of a selissessment system. The member companies felt the original
application process held no compliance enforcement, in its current form, and that a self

assessment system would improve this.

To design the sefissessment package for FPA Australia, several information sources
were incorporated. The interviews providddas for ways to structure and smooth the
implementation of the system, and background research was done to determine important aspects
of existing systems to incorporate into our sefessment system. We used information
obtained from these two sourcasd designed preliminary version of the seissessment to
meet the FPA Aub¥ealsa perfoanted valodiignéesting torchesk our design

against our original goals, as well as to see how theassissment would perform in the field.

Using the information from the interviews and the final design of theasséssment
system, we were then ablegmducea pamphlet on the benefits of sasessment entitled
AUnder standing the FPA -Ass¢ésamenat &QowhEhef p&mphb
designed for use in FPA Australiabds marketing

assessment and its advantages to the existing membership and potential new members.

The project completed the original goal set by FPA Australia by progiwio tangible

documents that they can use to increase compliance with the COP. The project also developed a
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list of recommendations on aspects of the prdfacturther consideration of FPA Australia,

these includeaveb implementation of the sadfssesment system, and ideas of how to promote

the COP more effectively. In the long term, the implementation of the documents produced by

the project as well as consideration of its r
mi ssi on t o obeptionoohiifetagsets andethe pnvironment from fire and other

emergenci eso.
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Chapter 1: Introduction

Fire protection regulation is an issoeglobal concern. Every year, damage occurs to
bothcommecial and residential propertin Australia, there were 0.64 deaths per 100,000
people in 2003Balesano et al. 2007), artds thegoal of many organizations, both
governmental and independetat lower this number bfurther improvement to firsafety

practices and regulations.

However a reportpresentedby the Australian Competition and Consumer Commission
found that companiesithe fire protection industry were not always practicing@béessional
ethical level Hodge, 2008 Thiscaugsa problem for consuets and contractoras they have
little way of knowing which fire protection service providargreputable and deliver the best
servicesFPA Australia, an independembrprofit company founded in its most recent form in
1997 tried to address this issue by introducing @€ of Practice (COP) in 2000. This document
attempted to regulate the fire protection service industry and hold members to a high standard of
best business practices. The COR voluntary compliance document, where companies desiring
to follow it applyto FPA Australia to becomesignatory member compan@nce a signatory
member company is approved by FPA Australia, they are allowed to display the FPA Australia
Code of Practice logo on their premise and documents to show clients they are in compliance
with the COP and are a reputable company to work with.

Unfortunately, the implementation of the COP has not met expectations. In 2005, a
research study was conducted for FPA Australia by students of Worcester Polytechnic Institute
on potential problems Wi the COP. The studpund that there were two primary problems in
increasing signatory enroliment levels: low client confidence in the credibility of the COP, which
was reducing the return on investment for signatory companies, and the formattin@G0iRthe
which was proving to be difficult for potential signatory companies to understand it fully and
comply with it Sullivan et al. 2006 This research concluded that the best way to increase
consumer confidence in the COP was to introduce an audititgnsyl also determined that a
ouser friendlyd version of the COP, written
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order for companies to easily determine their level of compliance with the COP. This would
allow companies tquickly identify and rectify areas of nenompliance. FPA Australia

continued this research, and has created a simplified version of the COP scheduled for a 2008
release. It was also determined tha&taitionalaudit performed by FPA Australia would not be
economically feasible due to the necessary cost of hiring additional employees to perform the

audits.

FPA Australia decided thatssessing compliance with the COP would be left to the
company applying for sigatory status. Companies would internally determine their level of
compliance through the use of a sstsessment form, which would be submitted to FPA
Australia for approvalThis potentially would improve the ability of companies to comply with
the COPIt would also help FPA Australia promote the Code of Praetsodients would be
more confident in the credibility of the COP with the increased assurance of compliance that the

assessment provides.

The primary goal of this project w&s develop a sysie for FPA Australia that would
allow its member companies to perforreef-assessmertb evaluate theicompliancewith the
Code of PracticeTo reach this goal, two primary objectives were completed. First, the group
collected member and nanember opirons regarding the use of the COP and the effectiveness
of its signatory application process. Second, the group designed thesedtment package
itself. The project completed the original goal set by FPA Australia by producing two tangible
documents tat theycan be used tmcrease compliance with the COP. The project also
developed a list of recommendations on aspects of the pfojdatther consideration of FPA
Australia, these includedeb implementation of the sedssessment system, and idefdsaov to
promote the COP more effectively.
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Chapter 2: Background

This section explains the needs for fire p
the fire protection industry. It containganeral overview of the fire protection industry as well
the various types of codes and regulations th
content and its current method of enforcement. Finally, it illustrates the difference between self
assessment and auditing, and the benefits and limitations/risks of usingsgsdfment as the

primary means of determining compliance to a regulation.

2.1 The Need forFire protection
The danger of fire poses an enormous risk to both life and propertyforate and

residential sectors alik€or example, in the United Statiée is the fourth leading cause of
accidental death (Hemenway, 1985), claiming some 4,300 lives in 2003. In Australia, the death
toll is far smaller at only 135which per capi& is still about~ of the Americaross of life

(Balesano et al. 20070ne likely cause for the difference between the Australian numbers and
the U.S. numbers is the fact that the most common cause of accidental fire in the US are heating
systems, and since Australia is a far warmer climate on average than the US, thegshaeed

for heating in their home&Volski, A., Dembsey, NA., & Meacham, B. J2000).The damage

to property is even more telling, with US damages topping a stag@®iBilion US dollarsper

year, and Australian damages reaching AU$610 Million (agpnately US$550 Million) Both
statistics ignore the subsequent damages caused f lmssiness due to fire damaalesano

et al. 2007).

Various forms ofire protectionare usedo helpreducethe loss of life and property¥his
protection includs: passive protectiosuch asuilding materials and better design, and active
protection such as the use of smoke alarms, fire extinguishers and automatic sprinkler systems.
Fire protection is a big business, with U.S. spending reaching $36.5 billi@ansdioll2003 and
Australian spending in the range of AU$13 billion (US$11.7 billi@glesano et al. 2007)

With the large amounts of money being spent on the industry, and severe consequences
measured in both lives and dollars if practiced incorreatiylation is used to help ensure that
the common welfare of society is maintained. This is accomplished on both the governmental

andprivatelevels via the use of official fire protection regulations, codes and standards.
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2.2 Fire Protection Codes
As fireis such a danger, and fire praetien such a necessityyles and guidelinegreset

in place to govern anekgulate thernistallation, use, and maintenaroddire protection
equpment and practices. Builders, contractors aggighers dluse these codemd standardas
thebass for building fire safety irtheir projects, meaning it is extremely important thatonly
are the regulationsarefully and accurately wtén, but also that they ackosely followedin the
design, constructioand operationsathis directly determines the levele{pectedire safety.
The US Australia, and most developed nations all have various levels of fire protection
regulations Some of these policies are government wrjttegulated and enforcedtt@rs are
created lg independent organizations, both government sponsored and otheBamse fire
protection codes amandatoryin nature while others are voluntary. Generally, fire protectio
codes and standardsan be broken down intavo sub-categories: National Regtilans, and
Nationaland NonNationalStandards and Codé3eakin, 1999)

2.2.1National Regulations
National Regulations are governmenhceived and enforcedandatory fire protection

regulations. Their primary concemusuallythe protection of humaiifé, rather than property,

and they are the fAProvince 006 @De &k iNaigall O ).

Regulationsare built from the top down, looking at the larger general issue of fire protection first
and then working down to spéicicases They are traditionally prescriptive based; that is, a very
specific regulation is formulated for each
and on the trial and error of previous implementationsié\g situations arise this lésto new
regulationsbeing continuallyadded to and appended, rather thawrigen, and so these

regulations are usualjjocumentedn books that are many hundreds of pages in length, filled
with sections and subsections that make them very difficwatde through and understand for a

person not specialized in fire protecti@eakin, 1999).

In recent yearghere has been a trend in the fire protection industry of maweimgrds
engineering baseatr performancéasedegulationgJohnson, 1996)These regulations are very
different fromprescriptivebased in that instead of having a regulation for each and every

situation hat may arise in the design o$taucture or piece of equipment, performabesed
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regulations simply state the functiomafjuiremeits needed for a given situation.Designers can
thenuse whatever methodsey choose téulfill these requirements. For examppgecriptive
basedequirements would state that a room of a given size and shape needs to have X number
sprinkler heds, Y windows, and Z doors. Performatiised regulations would simply state that

a room of ggivensize mushave systems or features such tnfite of X magnitudean be
extinguishedthe roommustbe able torentilate air at Y cubic feet per minutedaoccupants

must be able to evacuat e .bhsfpaformande Btdezabowsdfarus 6 c
far greateflexibility in building design. Bgineers cadevelopunique ways to meet

performance targets using novel concepts specific to the butltiygare trying to design, rather

than having to use a specific fire prevention method for a specific cause. This also greatly
reduces the size and complexity of theutagons, as they need only to address the general
engineering performance targets, rather than giving specific regulations and guidelines for every
situation (Deakin, 1999).

An immediate conceris whether or not the specifications used in a performaased
system will in fact be adequate. In the fire protection industry there are many fire protection
computergprograms that can be used to model a given room or building to make it performs as
expected. Some of these programs are Fire Demand Modeling)(Fibiidh is used to measure
solid fuel fires being suppressed by sprinklers or hoses, and Evacuation Simulation Model (ESM)
or Egress, which model the ability of occupants to escape a building fire. Using products like
these design following performanebased standards can be approved (NE®DS8). For further

examples of performance based specifications, see Appendix C.

2.2.2National and Other Standards andCodes

National standards and codes are regulations
approved by a recognized body that provides, for common and repeated use, rules, guidelines or
characteristics for activities or their results, aimed at the achievement of the optimum degree of
order in a given context o (tbaekadkorimdepententyy9) . The
developed, and run a mix between being mandatory and voluntary, depending on who developed
them. Typically these are formed to work in conjunction with existing national reguation

designed to hold companies to a higher andtst standard than national regulations. They are
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developed from the bottom up, looking at specific instances and then working back to its

relevance to fire safety as a whole. They usually fit into one of three categories:

e Specifications requirements foproducts, materials, processes or systems, as well as
methods to verify conformity. Specifications dictate the requirentbatanything that is
to be used for fire safety must conform to. These are genprabgriptivebased

requirementshut performance based requirements can be used agDedkin, 1999).

¢ Methods- formalized ways of doing things. These dictate the ways in which fire safety

practices and materials must be implemefiihkin, 1999).

e Codes of PracticeCOP6s are guidelines for those tha
protection industryThey set out moral and ethical guidelinggich practitioners
(suppliers/manufacturers, engineers, contractors, etc) of fire protection must adhere to
(Deakin, 1999).

Other standards anddes are developed by independent bodies, are not legally binding, and
are voluntary. They are created with the intent of assisting in the design and implementation of
specific fire protection devices, or as attempts teregjtilate he fire protection industry by
trade organizations. While they certainly can be helpful, as the company producing a product
generally has the greatest knowledge of its workings, a level of caution must be observed; the
intent and agenda of the company behihe creation of the regulations must be taken into

accountAs a private organization the COP produced by FPA Australia fits into this category

2.3Description of FPAAustraliad s COP
TheFire ProtectionAssociationAustralia Code of Practicas a COPproduced by FPA

Australia toencouragenember companigs comply both to fire code and a profmrsiness

codeof ethics in order tde successful in the Fire Protection industry. The COP was first
published in June G000 and has since been updatedd01 and 20Q8Various pertinent

groups within the fire industry, representative of building, construction, property management
industries and fire authorities, were consulted throughout théagerent of the Code of
Practice(FPA Australia, 2001).
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2.3.1Purpose and Objectives

The Purpose of the COP is twofoklrst, it is intended to set a high standard of behavior
for contractors, consultants, and suppliers thasigmatoriesSecond, it promotes fire safdiy
requiringsignatorycompanies t@omplywith the best practices and fire code requirements
available in the fire protection industry. The Code aims to increase communication, cooperation,
and competitiveness within the industry and to prevent malpractice. It is also used to provide a
mears for clients, as well as the general public, to easily identify Code compliant companies
through the use of badgard logosasily recognizable on company premises as well as in their

promotional materiglFPA Australia, 2008

2.3.2 Contents ofCOP

To fulfill the purpose and objectives previously discussed, the Code of Practice was written
to clearly state the duties of FPA Australia angigmatoriesThe COP is not written in a way
that tells the signatories hawey should run their businesesteadt sets a standard for @tk in
business practices whican be achieved however the signatory feels is most appropfiaée
Caode features sections rangingrfr@onditions of proper business and project tendering to
design, supply, installationnd maintenance of fire protection equipment.

The COP also details some of FPA Australiabo
monitoring compliance with the Code as well as updating the code when necessary. Other duties
of FPA Australia arefacilitating open communication and cooperation betweaember
companies, clientgovernmentandfire authorities, establishing procedures for the review of
the Code, andncouraging signatories to comply with the COHPA Australiadealswith
violations of theCode and establissmethods fodealing with such violations or breeches
which will be especially important asggnatorycompanies become more reliant on their own

practices when staying in complian@dA Australia, 2008)

2.3.3Compliance

In order to beomea signatory companies voluntarily agree to comply with the COP.
Currently,to become aignatoryof the Code of Practice, a compasuypbmis a signed Code of
Practice Declaration form, corporate membership applicadiott membership fe&he
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membership fee is determined by a number of factors, including the gross profit and number of
employees in the company, but typically ranges from AU$429 to over AU$ZB@esano et

al. 2007) The Code of Practice Declaration states that the memb®atoes have read,

understand, and will complith the Code in its entirety. However test is administered
ensuringcompliance with the business moraés forth by the COBFPA Australia, 2008).

Currently, existing member companies reapply for coteareembership each year, receiving a
dnmembershipenewalpackagé consi sting of the COP decl arat.

request.

When membership has been achiewghatorycompaniesrelisted on the FPA Australia
website under their registry of code compliant businesses. This list is available to the public free
of charge and is intended to aid outside businesses in finding trustworthy companies to work
with. Signatorycompaniesan alg then display the Code of Practice Compliant Jdgdher
helping potential clientslentify them(FPA Australia, 2008).

FPA Australiahas an obligation to make sure siinatorycompanies of the GP are in
fact complying with the CodeCurrently, FPAAustralia relies on complaintsdm outside
sources to start aaudit of asignatorycompany. If thesignatorycompany is found to be nen
compliant, various actions can be taken ranging from fines to revocation of memijiership
Australia, 2001)This sysem, however, weakens the credibility of the Cigfeausé-PA
Australia is forced to take a reactive, rather than proactive, approach to enforcing compliance
with the COP. If applied correctly, a possible solution to this could be-assg#tsment system
that would allow FPA Australia to frequently check up on the compliance of companies with

minimal effort on their part.

2.4 SelfAssessment andAuditing Systems

Selfassessmerand auditing systems are used/arious industries tensure compéince
with given codes or regulations which may or may reoldgally mandatory. Thdifferences
between the two systems will be clarifiéollowed by details of the general stture of self

assessment systemwng with its benefits and risks.
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2.4.1 The Difference between an Audit and a Self-Assessment
Both auditing andselfassessmerstystems serve asportant too$ to increasehe

i ndu perforiyabice, standards, and morals throegburingcompliancewith given codes

and regulationsA selfassessmems describpedasi The per son or unit perfc
itself undertakes seHvaluations. These evaluations maybmpletedusingformd,

standardizedpme dur es or i n {KampeteoVick WWillbord, 2001).nThese 0

evaluations are genelalderived from a simplified version of the original standards.

In contrast, trained professionals with specialized knowledge of the standards they are
auditing carry out auditing. Either the company or organization producing the standard or a 3rd
party @mpany whose sole responsibility is to administer audits employs these auditors. One
reasorfor this system is thatertain compliances must be certified by a professional since they
aretoo complextechnical, or sensitived be checked by individuals within the company being
audited. In addition, compliance may be checkeddtate or other legal codes, which must be

checked by a professial by law.

2.4.2Description of SelfAssessment Systems and their IntendeduRction

Selfassessmeris generally used to test compliance in preparation for an official audit by
an inspection organization such as ISO 900x. However, it can also be used asabos@mdy
to determine compliance in some situatigoght, R. V., & Moore C. A., 2002. According to
Light and MoorgLight, R. V., & Moore, C. A., 2002) robust seHnspection system requires:

e Complete Leadership Sipport- Without support and direction from both the
management of the auditing organization as well as the management of the company
performing theselfassessmenthe assessment process will not work. Goals must be
clearly set, and organization must be paramh.ofiso, a clear message must be sent
that the assessment is important and algtnaans something. If the selEsessment

i snét taken seriously, then i wasthlesesul ts w

¢ Implementation Plan- There must be a clepfan of implementation for the
assessment. How the assessment is going to be distributed, who needs to do the
inspecting, who the assessment forms need to be returned to, etc, all have to be

specifically addressed in the docuntegion for the assessment.
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¢ Timeframe- Deadlines must be set and adhered to. The indsistnglard for
performing a selassessment is quarterly, however that may not be practical in every
application. Also, once an assessment is requested, how long the company has to

conduct it musbe clearly defined.

e Assessment toolsThe companies wbh will be conducting the seissessment must
be given all of the forms and tools required to complete the assessment. Standardized
forms should be used whenever possible, as this will not only rhekeutitor who
reviews the assessmentdés Jjob easier as th
company is gathering what data, but it will also insure that there is little question as to
what needs to be inspected by the company performing the assesdesdht.all
assessment forms should be pass/fail <chec
job simpler by speeding the tabulation of results, and ensures as little chance for error
as possible, since either the company performing the assessment ligrogpnvth a
regulation or is not. The auditing company will interpret the results of the self
assessment as they see fit. If the-asfessment passes, that may be all that is
necessary for approval. If it fails, a full audit on the assessed compdu@yr atvn
expense is usually in order, although the exact procedure used is at the discretion of

the auditing company.

e Monitoring and R edesign The organization responsible for creating the-self
assessment must be open to feedback from the companies payftrensel
assessments. Using this feedback, they shotdatamine sections of the self
assessment that may need to be added, updated or removed. This could be brought up
by complaints from member companies performingstiéassessmerar perhaps by
a committee run by the auditing company finding an error or an opportunity for
improvement in theelfassessmersystem the Auditing company must also monitor
the implementation of theelf-assessmenb ensure that it is being applied hsyt
intended it to be, as well as to try and insure the legitimacy of the results. This can
again be kept track of through feedback from member companies
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2.4.3How can aSelfAssessmengystem Increase Efficiency of Auditors mspecting Codes

and Regulatins?

Auditing requires direct involvement from the auditing company to ensure the
compliance of the member compalriyis almost always necessary to have a professional auditor
familiar with the material being audited involved whassessinghe compliancef a company.
It is also possible to expedite the process as long as these expediting measures do not decrease
the reliability of the procedur@.ight, R. V., & Moore, C. A., 2002

If a potential member company can perform the bulk of the assessroeess
themselves, i.e. signing documents, documenting proof of code compliance and other such work,
the amount of time needed from the auditor can be greatly reduced. This reduces the cost of
certification, thereby improving the value of the certificatidVith a system like this in place,
the actual processing performed by the auditing company would be reduced to simply approving
an appication (the seHassessment) written by the potential member company. Even in situations
where a full traditional autimust be undertaken, a sasessment can reduce the amount of
work that would need to be done-site by the auditofLight, R. V., & Moore, C. A., 200R

2.4.4 TheBenefits of Self-Assessment

There are several benefitalized from selassessmestespecially for the companies
performing them.The first is economical. The Return tnvestment (ROljor becoming
certifiedmust be positivethe fees and work needed is less ttiencost of the goods obtained
for companies to have a reason to becoaréfied | n a si gnat o rtheretisme mber 6 s
would be the increased confidence clients have in the signatory company due to the higher

compliance with the COP. This increased confidence will lead to moneglsgsor the signatory.

Another beneficial aspect is incorporated simply into the way theass#éfissment is
structured. In performing the sel6sessment, companies may realize that there are certain
aspects of their business that have not been reduat@aintained ethicallyrherefore, a self
assessmermstystemcan act as a learning tool, showing companies areas where improvements
could be made. For example, if the sedEessment system asked a company what methods were

taken to educate its employemsthe purposes and regulation of the Code of Practice, and the
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company had no practices in place for educating its members on this subject, they would realize

this could be an important topic to add to employee educ@Rioss Hodge, 2008)

2.4.5 The Limitations and Risk of Self-assessment

With the use obelf-assessmestethical concerns can aris€éhe companies being
assessedan perfornthe selfassessmerand not perform a complete jolb they mightsubmit
false information to thassessingrgankeation. Although the certifyingrganizatiordoes not
immediatelylose out on its businesfsthis occurs its certificationsystemwill develop a poor
reputation in the industryVith the reputation of the company marred, a chain reaction of events
canoccur ranging from dissemination of members to lack of faith by clients in the enforcement

ability of thecertifying company. This removes all value in the certification.

Another limitation of a selassessment system run by a private organization ig theest
no legal strength. If there is a breach of contract or code, the assessing organization cannot
normally take any legal action against the offending company. Since the code is not of legal
nature, the assessing organization cannot use governmentitguthrequire its compliance.
However, this does prevent the assessing organization from being liable if one of their members

is in violation of code.

The use obkeltassessmemanaffectthe assessing organizatiamd alsdoe a risk for the
companiedeing assessedf thecompanies do not keep up with compliance and are found in
violation, the assessing organizatiwan distribute fines or take legal actions depending on the
offense. In aselfmonitoring systendealing with emissions of wastefi Mted that when an
operator of a firm or a verifier would make false statements, he can be prosecuted under criminal
law for e.g. fraud or corruption. This criminal prosecution, which could lead to financial
penalties or even imprisonment, could of coursaiother incentive forrpviding correct data
(Peeters, 2006. 0 E v esel-assbsemegihaybe easy to conduct, theyateate a
possibility ofrisks anddamagesf not properly done and reported wittuthful data.
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Chapter 3: Methodology

The primary goal of this project w&s develop a system for FPA Australia that would
allow its member companies to perforreedfassessmertb ensure compliancgith the Code of
Practice Thiswould improve the ability of companies to comply with the €@shdwould help
FPA Australia promote th€ode of Pacticeasclientswould be more confident in theredibility

of the Codewith the increased assurance of compliance that the assessment provides.

This goalwas accomplishedy meetinghe following obgctives
¢ Determine member and nanember opinions regarding the use of the COP

e Designa selfassessment package

The flowchart on the following page graphically describes the process that was followed to
accomplish these objectives and the methods chtosszcomplish them. The process flow is
laid out such that they fall into sequential order progressing from top to bottom. The legend for

the chart is as follows:
e Square Box: Process
e Diamond: Decision

e Box with Wave on the Bottom: Document/Product td@anerated

A Timeline Detailing the work done through the course of the project can be found in

Appendix G.
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3.1 Determine Member and Non-Member Opinions Regarding the Use of
the COP

In order to create a successful setsessment package, determinedvhat companies
and clients were concerned about regarding the COP as these would direct the focus of the
content in the assessment forms. To accomplish this objective, our group dtedie@ P 6 s
completed in previous years for FPA Australia, as they had conducted interviews and gathered
various data that would be useful in providing a starting point for continued work. We also
conducted a new series of interviews to determine if memioen@mmember opinions had

changed since the previous IQP were completed.

3.1.1 Review of Previous ) 1 08 O

Our project was formed by FPA Australidth the intent obuilding off the results from
previous projectsThereforetheir data was useful in providing background and context for our
project. Also, the 2007 IQP included minutes from all of the interviews conducted with member
companies in regards to the important aspects of the(B&Esano et al. 200.7\Vith this

information, we were able to create a model to base our interviews on.

3.1.2 Interviews

In order to determine the member and-moember opinionsf the COP antheinterest
level in the application of selfassessmerstystem, interviewsverecondiwcted with faur man
groups: signatory members {j18onsignatory members (3), organizations (4) and non members
(15). Each group provided a different prospective on the COP: Signatories actively support the
COP, norsignatories have chosen to no longer supportggrmizations give a clients
prospective to the COP,and rote mber s ar e 0 oWd usead these interviews tan g
determinewhat features should be included in the-ssessment package for it to be successful,

and to ensure thaklfassessmentas the correct direction to move in.

The nterviewswereconducted both over the phone and in perSamcemany of the
member companieserelocal to the Melbourne area, we encouraged companies to interview in
person. Thirty-six companies were intervied in order to ensure that solid cross section of

member company types, both in terms of company size and industry specialization, were
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representedConfidentialitywasalso respected for ammpmpany that wishedf membersvere

concerned abouheir persaal opinions being stated they mhagivebeenmore reserved in their

answers, which couldaveprovided inaccuratedata. The following groups were interviewed,

with FPA Australia only participating in informal discussions and the latter four participating in

formal interviews.

FPA Australia Employees Those most kowledgeable about the COP #&he FPA

Australia employeewho wrote it. An informal interview wasonducted over the phone

during the preparation for the project while the team was still in Word&ster

Appendix B for interview minutes), aridrther discussions continuetice we were on

site. Thediscussionsook place with our liaison, Ross Hodges, well as some of his
supporting staff.These provided additional background information about the

organization, data about COP membership, information on what FPA Australia
considered the most important aspectthhefCOP, and suggestions on how the- self
assessment and auditing system should be structured. Most information was gathered on
an asneeded basisas questions arose about the project, the group approached

employees of FPA Australia in order to receilarification or recommendations.

Signatory Member Company RepresentativesAs themain purpose of th€EOPis to
benefit the signatories and their business with cliemésought theopinionsthat
member companies had of the COP and its functions. Signatboaid befamiliar with
the COP and were thus able to give insight into how well organized the application
process is and what aspects of the COP are most useful to their compeddiion, by
presenting the idea of a s@l§sessment system to them, feedbheaggained regarding
how large of a factor it would be in maintaining their signatory staius if they felt that
it would increase both industry and client confidence in the P signatory

interview questions, see Appendix A.1.

Non-Signatory Member Company RepresentativesThe ron-signatory membés
interviewsfocusedon whythesemembers are no longer signatoriden-signatory
membersare usually aware of the CQRthave &t their signatory status defall¥ith

the nonsignatory interviers, we focused more attention the proposed seldssessment
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system and less on the important aspects of the G@Ryanted to find out if the

modified application system would motivateetdfe members to become signatories, and if
so, determine featuréisey would find most appealing. Some questions still focused on
which parts othe COP interesidthese companies the most; thilwed us t@gauge

what level of understanding these compah&d regarding the COR.also determined
anymisinformation believethat couldbe preventing them from becoming signatories.
The information gained from these interviews wasstuseful in determining what

subject matter to include in the sagsessment package, and how it should be marketed

to the member companies.

Organizations: Obtainingthe viewpoints of the clientsasas important as those of the
membersOrganizations ar&PA Australia members but cannot apply for signatory status;
however they frequently work with signatories. Because of this, they were able to provide
feedback regardini the signatory statumprovesthe business practices of the member
companiesFurthermore, the organization interviewsovided information focusing on if
being a signatory is an effective formasrtificationthat provides clients and

organi zations with confidence in the membe

Non-Members: While conducting these terviews,the team also wished to gather
feedlack from noamember companie3his allowed us to determine possible reasons
why they arenot membersand if by becoming membewghether they thoughheir
clientsbconfidencan their business practic@sould increasahrough the use of self-
assessment packagePA Australia employees performed these interviewes the
phoneduring their recruitment campaign.

3.2 Design and Implement a Sel-AssessmentPackage

As part of the design process for gedf-assessment systenesearch was performed on

selfassessment systems to be able to deteranioendation for thetructurethat hi s pr oj ect

selfassessment would emplogdditionally, all ofthe data from our interviews wecempiled

and analyzedrinally, a prototype was created, which we tremthrough validation testing

consistinga trial runof the selfassessment systemith a companypreviously interviewed. This
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was done t@nsure that the final prototype met the goals of the projectrendeeds of both

FPA Australia and its membership as closely as possible.

3.2.1 Researched Self-Assessment and Auditing Systems

In order to create a successful sedessment system, we examineshyiorms of
auditing and selassessmerstystemghat weran use in industry Because we could not identify
anyselfassessmerstystems in use ithefire protectionindustryat the time of thigproject,our
grouplookedat different types of auditing arsglf-assessmenthatwereimplemented irothe
industries By reviewing these types of systems,fagned abetter understanding as to what

would best meeFPA Australid s desi gn goal s

Several selbssessmerndtraditionalauditing systemwerereviewedduring the
course of this projecbre of whichwasthe ISO 900&ystemISO 9000is readily used in the
business world and generally considered to bvery effective Karapetrovic& Willborn, June
2001) Through studying how the ISO system is implemented so effectively, we expected to
identify some techniqgues t hat -Assssmentipdckbgeappl vy
ISO 9000certification is achieved through a traditional auditing system run by the independent
ISO organizationhowever here are internaelf-assessmenttoneby the companies being
auditedto insure that they are in compliance before the official auditor makes their visit, and it is

these which we tried to focus upon.

Another relevant application of sedbsessment that was reviewed involved routine
inspectionof environmentally harmful factory output. This assessment ivargment
requirement and so is tried and true, so the techniguesthis package were useful to what
FPA Australia is trying to achieve. We focused on the aspect of how the govermheed fhe
assessment to ensure that it is being completed properly and truthfully to show compliance
(Peeters, 2006

Finally, FPA Australia recently produced t@ertification Guide for BPAEA Certified
Businessa documenivhich contained guidelines auality assuranc&hese guidelinesere
usefulbecause of the educational format of the documkirdlows a company to gain insight
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into what aspects of their company must improve upon to achieve compliance before

certification is possible.

3.2.2 Structure

After obtaining and analyzing all of tieformation abouself-assessmerstystems that
the group could find, and taking into consideration the input from FPA Austrdiing| @ecision
was madeegardingwhat the structure of the selfsessmersystem would bdn order to
ensure that an informed decision was made; information gathered from the interviews on
member and nemember companies were taken into accodeiibility waskept in mind when
planningthe structure of theelfassessmersystem to accommodate changes that may need to

be made in the future as the system is put into full implementation
08¢8a S$AOCAIT DO Al GOORDAIEKLIOOS 138 BAI AE O
The end result of the 2007 | QP wash a docum
outlined, in a single doubisided sheet of paper, all of the major points and advantages of the
COP. The document was intended to be used for marketing purposes by FPA Australia, as it

provided them with a document that could be included in the mempeargblication pack or

distributed at conventions to promote the highlights of the (BaResano et al. 2007)

This document proved to be a succéssa resultFPA Australia decided that they
wanted a similar document to promote the -@alfessment paeke to both new and existing
members. Using the information gained from the interviews and background research, and with
the 2007 document as a template, we created a new document that would meet these goals.
Background research on existing sessessmerstystemavere used to find examples of
positivesoutcomef a properly implemented sadssessment. We also used the interview data
to determine what features members and potential members were looking for in a self
assessment package, so that we cowd thghlight them in the document for maximum

marketing impact.

3.2.4 Produce a SelfAssessment Package for FPA Australia

In order to develop the Selssessment package, there were several parts that needed to

be completed and integrated together. Tits fask was to develop the assessment application
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for the member companies to use. The intention was to create a set of standardized forms that
could be used by the member companies. This would allow them to easily and without error
complete the assessmeand would also greatly improve the ability of FPA Australia to tabulate
the results and determine compliarM& used both information from background research, as

well as data from the interviews, to identify the best structure for thassdssmeriorms.

Feedback and modification was also essential to thesséfssment package creation and
implementation proces¥alidationtestingwas performed on the prototype SAdsessment
package to improve the desig@elected ampanies previously interwesd regarding the COP
and seHassessment system were used to review the system and perform a trial run. The results
of this test were then used to improve areas of confusion or diffitatynay have remained in
the SelfAssessment package. We also gag®mmendations to FPA Australia as to how they
could continue to monitor and redesign the system after it has been implemented in order to
insure that it continues to best serve its purpose.
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Chapter 4. Determine Member Opinions Regarding the use of
the COP

In order to successfully create a sadsessment system for the Code of Pradtee,
concerns of the current membership regarding the use of the COP in its curremhdaiorbe
consideredIt was also important to determine if they would be receptive to the idea of a self

assessment, and how they would like to see it implemented.

4.1 Interviews

Our primary way of gatherindnts data was by conducting face to face and phone
interviews. This gave us direct feedback on whatmembership and nanemberghought was
missing from the current implementation, and potential ways it could be improveatopesed
the idea of aelfassessmertib themafter they had given us their own ideas in order to see if
they approved of that direction, and if they felt it would help to address their concerns.

Our interview data came from four groups, each with distinct viewpoints on the COP:
signatory members, negignatory members, organizations and-nmembers. The distribution of
membeiltypes can be seen in figurel4Effort was made to keep the interview spread such that
the number of companies interviewed from each member type wasergatase of the

percentage of that member type in the membership as a whole. Further interview distribution

Interviews By Company Tyt

Signatories

Organizations
12 — FPA Australia
10 —[Non Members | —

Figure 41: Interviews by Company Type
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datg as well as charts showing the distribution of membership types in the membership as a

whole,can be seen in Appendix D.

4.1.1 Signatories

Thesignatory member interviews were used to determine ¢heient knowledgeevel

pertaining to the COP, armbw they viewed the credibility of the COP in the eyes of both the

industry and their clients. This giva n

i nsi der 60s effectvenegseottiie CORRIN 0 N

its current form.The interviews also would determine if the signatoradsthat implementing a

selfassessment would improve the COP in these dreasder to ensure valid resultbe

sample was spreattross the entire distriboti of industries that FPA Australia members

represent. This distrithion can be seen in figure2} and the industry type distribution of the

membership as a whole can be seen in AppendMddy of the signatories were active in

multiple industries, andhts is represented in the graph.
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Figure 42: Total Industry Types

All of the signatories were asked the questions found in Appendix A.1, and detailed

interview minutes can be seen in Appendix B.2. The results were as follows:
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4.1.1.1 Are you Aware that you are a Signatory to the COP

Due to the current structure of the application process, companies may not actually be aware
that they are signatories to the COP. If the applying company ssigply all the forms in the
membership package without carefully reading the documents, they could inadvertently become
a signatory to the COP while having no idea what this status actually miéandata is shown
in Figure 43.

Signatory Status Awarenes

91.7%

8.3%

Yes No

Figure 43: Signatory Status Awareness

Becausehe majority of esponses indicated knowledge of signatory status, it can be inferred
that companies amgenerallypaying atterion to the application process and reading everything
carefully before signing. It also implies that the majority of signatories can be assuhsae: a
reasonable level of knowledge of what the COP is.

4.1.1.2 Why Did You Become a Signatory?

This question allowed us to determine the reasons signatory membally became
signatories. With that information, we hoped to more successfullyernidr seHassessment
towards new members, as we could highlight the areas that attracted old members to signatory

status and then emphastzaw the seHassessment improvédsem.
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The answers we received to the question were varied, but tended mofédiuir main
categories; a perceived increase in credibility, keeping up to date with industry information,
granting marketing advantages, and forcing compliance with a code of ethics for the industry.
Answers which were counted in the marketing advastageegory weréthosewhich mentioned
specifically that they became a signatory so they could use the COP compliant logo in their
marketing materialsThis was kept separate fraime perceivedncrease in credibility response
whichwhile it wasgenerallyindirectly usedasmarketing advantagey a s explititly related to
the COP code compliant | ogo. Some compani esbod

responses were counted in each section that they fell intoeShksrcan be seenfigure 44.

Reasons for Signatory Statu

m Precived Increase in Credibilil
m Up to Date Industry Informatior
m Marketing Advantages

m Forces Compliance

Figure 44: Reasons for Signatory Status

The fact that compliance was mmentbdreasmai n r
not surprisingEnsuring compliance to a standard can be very labor intensivexagedsive
Increasing credibility, on the other hand, attracts more clients, wigobases incomd his data
confirmed what we had susgted going into the interviewshen marketing the seifssessment,
we should focus on how it will improve the credibility betCOP and its signatories in the eyes

of the industry and its clients, which can in turn increase their business.
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4.1.1.3 What Percentage of your Clients are Aware of the COP?
For companies to have a reason to maintain their signatory status, grgsnged to be

aware what th€OPis and what it entaildf their clients are not aware of why they should do
business with COP compliant companies, then there is no marketing advantage to being
compliant, as it will not increase the credibility of trempany at all. Therefore, the signatories
were asked what percentage of their clients they believed were aware of the CGRaulke r

can be seen in figure 3l

Client Awareness of COl

B Less than 25%
m 2550%

1 50-75%

m More than 75%

Figure 45: Client Awareness of COP

The results from this question were surprising; there veagnéficantlack of client
knowledge in what the COP stood for, and why they should look for COP compliant status when
looking for a company to do business witkss than half of the signatorieslieved that more
than 50% of their clients knew what the COP wasddition, the companies, which claimed
more than 75% client awareness, were primarily very large companies that dealt largely with
other fire protection service providek¥ithout cliert awareness of the COPBven if the seif
assessment system were to be implemented its full potential to increase credibility and
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marketability would not be realizectho st c¢cl i ent s woul dndédt be aware

would matter.

4.1.1.4 What is your Reason for Continued Signatory Status?
This question was asked to determine what reasons member companies had for

continuing their signatory status. From this, we hoped to gain information on what was working
well with the COP, and what areas might neegrovement that may or may not be helped by a

selfassessment. Responses fit into three categories: Marketing value, encouraging good business

ethics, and the belief that COP signatory status would eventually become a requirement in order
to remain compdive in the fire protection industry. The results of thigspion can be seen in

figure 46.

Reasons for Continued Signatory
Status

m Incourages Good Busines
Ethics

m Marketing Value

Believes it a Requirement
to compeate in the
Industry

Figure 46: Reasons for Continued Signatory Status

These answers were similar to the reasons givelpefmoming signatorie$s unsurprising
asthe COP aims to accomplish a number of specific goals in the indaisthjaoth of these are
to becomeand continue to be a signatoNot only were thesimilar reasons given, but they were
al so given in similar pr optymntthestrgture ditheshlfo u g h
assessment systemis useful data for FPA Australia when it comes to marketing and other

informational literature, since they will know what aspects of the COP companies find appealing.
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4.1.1.5 Would a Self-Assessment System be Beneficial?

We asked this question of the signatory members in order to determine what the reception
would be if a selassessment system were to be implemented. The resnlte seem figure
4-7.

Would a Self Assessment System be
Beneficial?
100.0%
0.0%
Yes No

Figure 47: Would a SeHAssessment System be Beneficial

The signatory members were in unanimous consent, saying that they would be in favor of
a selfassessment system if it were to be implemented. They all agreed that it would help
increase compliance with the COP, and to incréasasense of responsibility that signatory
members should feel for following the COPO&6s g
increase client confidence in the COP, subject to the limitations discussed in section 4.1.1.3.
With this information, we we confident that once the s@lésessment system was implemented,
it would quickly be accepted by the signatory membership and would not add any unwanted
cumber someness or inconvenience to the member

would praluce.
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4.1.1.6 Do you use the COP Compliant Logo on your Marketing Materials ?
This question was asked to determine if the signatory memilaeesusing the COP

Compliant Logao promote their signatory statuhe results can be seen in figgr8.

Logo Usage

63.6%

36.4%

Yes No

Figure 4-8: Logo Use

From the results of this question, it was clear that the COP Signatory Status logo was not
being as widely used as FPA Australia had hoped. While the majority of signatory members did
use the logo, more than a third did not. The reasoth&émnot using the logo was generally that
the company did ndielievethat it would have a very large impact due to lack of client
awareness of what the COP was, and so didnot
cards etc. Even thosegsiatories which did use the logo for their marketing materials believed
that many of their clients did not have enough knowledge about what the COP Compliant Status
meant, and any marketing advantages from using it simply came from the fact that it looked
official and showed to clients that the signatory member was compliant with something, even if

they didnét know what that something was.

This information further confirmed the belief that FPA Australia should increase client
side marketing as well aervice provider side marketing of the COP in addition to
implementing the selissessment if it were to realize the maximum potential of the COP.
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4.1.2 Non-Signatories

The topics discussed with neignatories focused on their current status in relatidhe
COP and as well as to gauge their interest in theassfssment system and determine any
features that would make the system as successful as passibigignatory interview questions

can be found in Appendix A.2, and detailed minutes can belfouAppendix B.3

However, from the interviews conducted with these members, it became very apparent that
their primary reason for being na@mgnatories was ignorance as to what the GBd foror
even to its existence. A number of companies also hkshfisto norsignatory status simply
because they had natsignedthe forms andubmitted them to FPA Australia as they nad
been informed their signatory status was going to expire. Because of this, they provided no
useful information relative to theOP itself. However, it was made clear that FPA Australia
needed to increase its education about the COP within its own membership, as well as with the

clients of its members, if it was to see the maximum potential of the COP realized.

4.1.3 Organizations

We interviewed organizationsinordert g a i n pespectiveor the GDP and its
implementation, and to determine if a s&$isessment system would increase their confidence in
it. We also wanted to know if they fettat COP ©mpliantstatus was #ective at attracting
them to companies to do business with, so that we could determine if the COP was functioning
as an effective marketing tool. All organizations were asked the questions found in Appendix
A.3, and detailed interview minutes can be fdim Appendix B.4. The results of the interviews

were as follows:

4.1.3.1 Why is your Organization a Member?
This question waasked to give context to the organization intervidivalso determined

if therewas anything that was attracting organizatitmbecome members that could posslsy

usal in the promoting of the selissessment. There were three typical responses; that they joined
for an increase in credibility, they joined to keep up to date with fire protection industry
information, or they joined because FPA Australia has a historytbhg fire protection first.

The results can be seen in figur®4
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Why is your Orginization a Membel!

m Credibility
m Up to Date Information

m History of Putting Fire
Protection First

Figure 49: Why is your Organization a Member?

Thisinformation showed that organizations primarily become members to keep up to
date with what éds goi nsgrysothatthey canbknsurefthatrthey npakeot e c t
informed decisions about what fire protection services and service providers they should use.
Thisinformation confirmed thaword could be spread among the clients of the industry about

the selfassessment and how it would improve compliance with the COP.

4.1.3.2 Are you Confidant in COP Compliance in Signatories?
This question was asked to determine if the clients of therfaection industry were

confident that the signatory members were in fact complying with the COP as they had pledged

to. The esults can be seen in figurela.

The organizations interviewed were unanimous in their lack of faith in the compliance
with the COP. They felt thdiecausehere was currently no system in place to enforce or even
check compliance with the COP other than for a client to file a complaint, they could not feel

confident that the signatory members were following the guidelines Huepladged to. Even if
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Are You Confidant in COP Compliance ii
Signatories?

100.0%

0.0%

Yes No

Figure 410: Are You Confidant in COP CompliancS&ignatories?

the majority of signatories were indeed in full compliance, without some kind of transparent way
of determining this, they could not fully believe in the credibility of the COP.

This information was the most telling of the interview questions asked to organizations,
as it confirmed theoncernthat even clients that were aware of what the COP was did not have
faith in its credibility unless there was some kind of g@iance enforcement system put into
place. This wasupportedy the fact thaall of theorganizations interviewed said that they
would be in favor of a selissessment system, and that they felt it would address many of their
concerns about the credilyliof the COP.

4.1.3.3 Are FPA Australia Signatory Members Preferred as Service Providers?
We asked this question to determine if clients were using COP compliant status as a

criterion for deciding what fire protection service provider to use. &bhgliscan be seen in
figure 411.
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According to the organization members interviewed, the majority did not give any special
preference to signatory members when choosing fire protection service providsrdatBhi
backed up the results from 4.3.1.2; that client confidence in the COP is not high enough to make
it something they actively search for.

Are FPA Australia Members Preferec

mYes

m No

Figure 411: Are FPA Australia Members Preferred?

4.1.3 Non Members

Interviewsof nonrmembers were perforrddo determinéf, and why or why not,
companies were interested in becoming members of FPA Austrhalainformation was used to
determine what the fire protection industry that was not already affiliated with FPA Australia
though of the COP.
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4.1.4.1 Would you be interested in Becoming a Member of FPA Australia?

Of companies interviewed, more than half indicated they would be interested in
becoming membeysas seen in Figure-12.

Would you be Interested in
Becoming a Member of FPA
Australia?

mYes

m No

Figure 412: Would you be Interested in Becoming a Member of FPA Austral

4.1.4.2 Why Would you Like to Become a Member of FPA Australia?

The results to thisugstion can be seen in figureld. The answers were fairly consistent
with the answers of sighatomyembers in section 4.1.1.Phis information was not immediately
useful for designing the sedfssessment, but could be used for future marketing purposes as
discussed in Chapter 7.

Why Would you Like to Become a
Member of FPA Australia?

Up to date Industry Holds Industry to Recive InsuranceNon-Specific Reasor
Information Higher Standards Discounts

Figure 413: Why Would you Like to Become a Member of FPA Australie
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4.1.4.3 Why is Your Company Not Interested in Becoming a Member of FPA
Australia?
Thenomnme mber 6 s answers to this question fit i

expensive, the nemember believed membership to be unnecessary, or they were unaware of
what benefits member shi p wo usta inimembershiptndl t he m,
they had looked into it furthef he results of this qe&ion can be seen in figureldl. Using this
information, the marketing of the COP can be targeted more specifically to address the issues

that the normembers perceived asegwenting them from becoming members.

Why is Your Company Not Interested in
Becoming a Member of FPA Australia?
5
4
3
2
1
Too Expencive Believes it to be Unessicar Isn't Aware of what benefits
FPA Australia Membership
Would Bring

Figure 414: Why is Your Company Not Interested in Becoming &
Member of FPA Australia?
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Chapter 5: Design a SeltAssessment Package
The effective formatting and content of the ssedEessment package Were essential
considerations for its design. The following sections analyze the research and findings from the

result of the interviews that that went into developing the package.

5.1 Researched SeltAssessmentand Auditing Systems

Researching sedissessment and auditing systems wgmortant in learningo compile
and produce a setfssessment system. From the research done, we determined that ISO 9000,
factory emissions assessmeats) d F P A A u s tArwark valaable solddeshadd relevant

to what we needed.

From the research, it was found that the ISO 9000 application systediwuaslinto
two parts. The firsis acontinuous internal assessment and the seisdhd official audit
performed by the ISO organization to ensure good business practice and dAMaldgtermined
that it was more important for the design of the-asfessment to focus on the second aspect.

The current version of the ISO 9000 internal auditingesysencourages members to not just
comply with the ISO documentation but to comply in a way that will help the company achieve
their specific goals and stated objectives. This was similar to the structure desired for the self
assessment system, since dbgectivewas not only to have companies act ethically and give
them credibility, but to also have them use the application process as an educational and

motivational tool.

From the review of the factory emissions ssetessmentye identified several gab
techniques to ensure compliance. The two parts that were important to focus upon were
consequences and legal action againstammpliance, andefining methods to prevent

unethical conduct.

Due to the fact that this was dealing with emissions irgeetivironment, there was
govenment backing and enforcemeRPA Australi®@ s  dd@$nodirectly havegovernment
support; howeveisome similar techniques can be used. Depending on the situation and degree

of noncompliance in occurrence, actions can be taken against the company performing the
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infraction. With legal action not necessarily being possible since the COP is not government
enforced, actions such as fines, or membership detention could be acceptable consequence for

breaches of conduct.

Ethical conduct plays directly into the consequences ofcoompliance. Although
companies should be motivated to perform their businegsytout of proper social and
professional values, the extra encouragement of being a signatory and dealing with the

consequences of breaching the COP should provide extra motivation to act ethically.

Finally FPA Australi® s B-R doBumentwvas useful becausewas clear howt educated
the company using it. Not only did the document contain the certification sections, it also
contained information on the purposes and process for applying for certification. This was
important since it shovwiethe applicant exactly what they wetaing, what they would gain
from doing it, and what to expect after the application was submitted. Along with the actual
application, this made up the structure of the BPABocumentwhichwas an appropriate

structue for our seHassessment system.

5.2 Structure

From the research that was gathered onasséssment systems and some input from the
interviews, a general structure as to how theasdessment would be conducted was developed,
which is displayed Hew in the flow charin figure 5.1 This structure was based on several
factors,which incorporated PA Australi ads needs, goals and e
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The structure of the system is based on the fact that FPA Australia wants to be able to
enforce the COP (proactive) and prevent issues from happening before they occur instead of
sitting back ad waitingfor issues to arise (reactiv@)he proactive process will begin by
submittingall application documentatioifthe SelfAssessment material withenbe reviewed
by FPA Australia officials. If it is determinethat all seHassessment requiremefiitave been
met, signatory status will be granted. If there is some questiom the completeness of the self
assessment, then FPA Australia will contact the applying company to attempt to resolve the

issues.

Signatory Application Process

SelfAssessment application and requested

Liable officer of business entity submits completed
documentation

A 4

FPA Australia reviews
submitted SelfAssessment
application and requested

documentation

Does the information
provided by business

entity meet
/ compliance? \
YES NO
FPA Australia contacts business entit
to discuss submitted application and
requested documentation
FPA Australia Additional
con_flrms information to
compliance of < YES* show compliance or
COP issues resolved?

!

NO

FPA Australia issues Signatory Corporate
Membership to business entity and entereahto
online database (Silver, Gold, Platinum)

Signatory
status not
granted

Figure 51: Signatory Application Process
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5.3 NBeneAddes ome mrsted fDocument

From the interview data, research done onas#iessment, and review of the COP, a
compilation of data forming the benefits paper was develofethe interviews indicated, there
waswide spread concern with the lack of compliance for the COP. With lfhassessment
system being thpotentialsolution to thisthere was a need for a document that could at a glance
describe the features of the safisessment system and how the signatory application process
would work This paper was developed in a style similar to the design usedBetiedits of the

Code of Practicelocument currently used by FPA Austrahagdcan be found i\ppendix £

The document was designed so that it would fit into a single page with turarsl This
size was chosen specifically to ensure that the document would be clear and concise, and so that
its intent would be clear simply by looking at the document. Four main sections were included,
each giving highlights of a certain feature of thié-aesessment:

¢ What is the Code of Practice SelAssessment?This section summarized the
overarching goals of theel-assessmento increase and verify COP compliance, to
improve the credibility of the COP, to enhance the marketability of COP Compliant
Status, etc.

e What is Covered by the Code of Practice SelAssessment?This section briefly
explained some of the areas of the COP that were covered by thesedtment.

e What is the Procedure for Conducting the Code of Practice SeAssessment?:
This ction highlighted the process for applying to become a signatory for new
members and rapplying for existing ones.

¢ What Actions may be Taken Against NorRCompliant Signatories?:This section
described the various actions which could be taken against@igmaembers found
to be in norcompliance with the code, from simple reprimands to membership

expulsion and reports to the Australian Regulatory Authorities.
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5.4 SeltAssessment Package for FPA Australia

Every document discussed so far has had sofluence on the development of the self
assessment system. This was the result of background research, interviews and analysis or the
COP and other FPA Australia documerisr the full text of the selissessment, please see

Appendix E.

With the 2008 reision of the COP, the format for the sasesment system was very
straightorward to produce. The COP divided intosectiongocusing on various specific aspects
of business practicemdethics.The selfassessment was designed so that each seabiald be

covered separately, with questions designed specifically to test compliance with that section.

The way these questions were asked was of great importance since the wording of the
guestion would determine the type of answer received. There wetgges of questions
considered@eclarativéandacomparativé Declarative questions agenerallyyes or no
guestions, where elaboration is not technically required to answer. An example of this would be
@do you educate your employees on the contehtsd he Co d e A geffectlpvalidct i ce ? 0
answer to that quest i oanswermghéqgdestiorn this mampeithe 6y e s 6

company might not provide any methods or proof of how the employees are educated.

In contrastcomparative questions aspen ended questions. They are designexti@ct
a significant amount of data from the source, which can then be compared to a given standard (in
this case the COP) to determine if compliance is in effecexample of a congrative question
woul dHobdeo iyou educate your empl oyees With t he co
this form of question, a simple O0yesd is no |

forces the person responding to it to elaborate éuarth

The currat system of application isdeclarativeformat, where the company is simply
asked if they will comply with the COP and if, 40 sign the document saying they will comply.
Through the use of interviewshis has keen determined to beadequate. fiereforea
comparative style of questiomas determined to be the most effective format for the self

assessment system.
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Similar to the str ucitAdocemen,inforfm&idn wAsursltdeda | i
wherever possible to give the amalht as much information as possible as to why the structure
of the document was the way it was, and also why each topic was being covered. This resulted in
small intraluctorysections to each of the question headings, along with the entire introduction at
the start of the document detailing the purposes and procedures of thesssément system.
Finally, a flow char{see figure 5.1yvas added which visually demonstrated howstgeatory

application process would proceed.

When designing the sedfssesment system, the most important feedback obtdnoea
the interviewswas in relation to what features the companies would like to see in the system.
Most of these related to how the sa#fsessment would be submitted and how the application
would actualy be processed. It was requested by multiple interviewees that Hasse#fisment
system benadeavailableonline.An online submission would also help expedite the results of
the application since it could be processed immediately and broken downrintes\sections
for multiple people to reviewt would be muchesstime consuminghanif done with a paper
application. Following submittah timely response should be expedtmdsignatory statussuch
aswithin 10 business days after submission. Companies also requested a description of where
the cutoff for compliancenould be for applicants. Applicants should know ahefatime what
level of detail ofcompliance with the COP is required to obtain signastatusFurther

discussion of an online implementation of the-sskessment can be found in section 6.1.1.1.

5.5 Validation Testing
To confirm if the seHassessment system met the criteria for a satisfactory assessment
systemtheselfassessment siem was checkeaainst the five aspects of a successfut self

assessment system previously discussed in section 2.4.2.

e Complete Leadership $ipport- FPA Australia is dedicated to increasing the
compliance and credibility of the COP. They have pledgethtaldbehind the self

assessment and to continue its development after the project (Ross Hodge, 2008).

¢ Implementation Plan- The long term implementation plans of the selfessment

system focus on aspects such as formatting of a web application systespidnd
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processing.A comprehensive lonrterm implementation plahas been laid out in

section 6.1.1

e Timeframe- Based on interview datagddlines that will create prompt and effective
responsewere determinedlhese deadlines apply to both FPA Austrahd the

applicantsTheyarefurther discussed in section 6.1

e Assessment ools The questions in the sedlssessment have been formatted to
educate the applicant as well as extract necessary information for FPA Australia. This
was previously discusséd section 5.4For the final seHassessment package, see

Appendix E.

¢ Monitoring and Redesign Feedback on the seadissessment system is important to
FPA Australia since changes may need to be made to increase its effectiveness.
Feedback forms and a daiening system are two ways this can be accomplished.
These are further discussed in section16.1

To furthertest the selassessment system before the final version was provided to FPA
Australia the selfassessment underwentewview processHowever, die to thdimited
timeframe for the projeainly a singleiteration could be performed@he company chosen was a
single employee firm who also worked for FPA Australia directly as a consultant. This ensured
that they would be able to provide feedback basedn intimate knowledge of both their own
company, and the workings of FPA Australia. It also allowed us to test if thasselfsment

successfully scaled to smaller companies, which had been a concern raised during the interviews.

The feedback from th review stated that the current format of the system and questions
themselvesvere effective in attaining the desired information. Howether questions assumed
the applicant was affected by all sections of thd®>CThis is not always the casspecially with
smaller companie§.he selfassessment did not give adequate provisfamhat to do if the
qguestion did not applyVith this problem identified, changes were made to theasskéssment
system to allow companies optionto not answer céain questions if they did not apply to the

company 0 sprqvided thay shove anple justificatiofhe version of the selissessment
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produced based on the results of the iteration was used as the final version for this project.

Further recommendatis for areas to improve the sagsessment can be found in section 6.1.1.
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Chapter 6: Conclusions and Recommendations

This project developed a salfsessment system for FPA Australia that would allow its
member companies to increase compliance with their Code of Practice. The project produced
two tangible documents to attain their objectives that they can use to incoeggeance with
the COP. These were tkelfassessment benefits paper and theas&ssment applicatiorhis
material should also help FPA Australia promote the Code of Practice and increase confidence

and credibility of the Code.

The selfassessment system will provide FPA Australia with the information they have
requested for determining which companies applying for signatory status are in compliance with
the COP. Although this will not be all that is necessary to achieve FPA Aukti ads Vvi si ons
COP, it is a major steppirgione as thegrogress towardiirtherindustry involvement with the
COP.

Just as importards feedback from FPA Australizere the opinions of the membsard
nornrmembercompanies on the sedissessmersystem. The interviews performed revealed an
anticipated support of the selfsessment system from all parties questioned. This was the
encouragement FPA Australia was looking for in deciding whether thassdtsment system

would be well received aneffectively used.

With new innovations appearing in the fire protection industry all the time, it is
important that all opportunities for change be taken seriously. ThéS&tssment system,
although not normally used in the fire protection indusgyrie such innovative document that
could improve the industry though improving the credibility of the Code of Pradtidbe long
term, the implementation of the documents produced by the project, as well as consideration of
its recommendations, willehl p t o further FPA Australiads mis

i f e, assets and the environment from fire an
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6.1 Recommendations

In order to insure the loAgrm success of the s@fsessment system, FPA Australia
shouldtake steps to ensuits continued growth and optimization. This sectihscussesreating
a form for member feedback and continuing to modify theassd&ssment based on it, moving
the selfassessment onlinensuring the rapid and accurate processirthe selfassessmenand
creating a data mining system to gather useful information from the responses to the self

assessment.

6.1.1 Post-Project Implementation of the Self -Assessment
In order to insure the long term success of theasdéssment sysh, FPA Australia

must take steps to ensure the continued growth and optimization of the package from its original
version. This section covers these recommendations, which include; creating a form for member
feedback and continuing to modify the sa#isesment based on it, moving the sedsessment

online, and creating a data mining system to gather useful information from the responses to the

self-assessment.

e Move the SelfAssessment Online

Ourfirst recommendation for theostprojectimplementation bthe self
assessment system is that it should eventually be moved online. This idea was supported
by a large number of the member companies interviewed, who stated that online would

be their preferred method of submission.

Moving the sefassessment onie offers many advantages over a pdysesed
system. It allows instant updating of the questions and content of tresssefsment, and
ensures that these updates are available to the membership. With-bgssoksystem,
there could be outdated versiasfghe system still in circulation which might be
completed by a member, and then FPA Australia and the member company would have
to go through the trouble of figuring out what has changed between the current version

and the outdated version and having thember company+@o any altered sections.
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Moving the system online also simplifies the process of submitting and compiling
the various documentation. All of the information can be attached in PDF or Word/Excel
format, easing storage and review. Thistem simplifies things for both FPA Australia
and the company performing the saisessment. The answers to the questions
themsel ves are also easier to manage this
paper and risk loss or mifiing, and theras far less risk of legibility problems due to

poor handwriting.

Anotheradvantagef anonline system is for ease of access for members. Having
the assessment online allows the membership to access it at anytime, anywhere. They
al so don 6t abow migplading form®ar kegping large amounts of

documentation together while theydre compi

Create Form for Member Feedback

Our nextrecommendtion isfor FPA Australiato developa standardized system
to receive member feedbadks addressed in section 2.4.2, one of the key features of any
successful selissessment system is its ability to be open to feedback from the
companies performing it, and modification based on this feedback. This serves the dual
purpose of allowing the oopanies performing the sedksessment to feel that they have
some aspect of control and involvement with it, and also helps the assessor (FPA
Australia) to optimizethesef s sessment based on the feedba
what | sn 6t everdl of theantechbet conpanies irterviewed expressed a desire

to be able to give their feedback to FPA Australia.

Ideally, this system should be wehsed or have an option to be compleisline
as this is the method that the member companies thatsseprenterest in giving
feedback wanted to use. Making the system-teted would also potentially reduce the
time needed to go through the data, as an automated database could be set up which
stored responses based on categories of feedback or by respotese. Categories
could include feedback on a specific question, on the system as a whole, on items which

should be added/removed, etc. Using this system, FPA Australia could rapidly and
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accurately modify the sedssessment as needed to ensure thasittfits the needs of its

member ship as wel|l as FPA Australiads own

Rapid and Accurate Processing of Completed -3a$essments

One concern that interviewed members had was that if FPA Australia took too
long to review and accept/deny thapplication for signatory status, then the self
assessment would not be as useful. This concern was strengthened during meetings with
FPA Australia staff, who stated that they were afraid that they might become
overwhelmed with trying to process a largenier of sefassessments without having to

hire additional staff, something which they expressly do not want to do.

As a method to alleviate this concewe recommenthat a predefined system of
6cutoffsd be devel oped f tbe shoaram regporesesori o n .
criterion that the person reviewing the responses to -assifissment can compare them
to in order to quickly and easily determine if the response is sufficient to receive a pass.
These cutoffs could be in the form of a budkktist of criteria, example responses, or
other information FPA Australia deems important to be included in an adequate response

to a question.

Create a Data Mining System

We alsorecommendhat FPA Australia creates a datening systemThe
guestionsn the SelfAssessment are worded such that it encourages companies to answer
them with long, content rich responses. From them, it may be possible to extract data
which could be used to spot current trends in the membership. With this knowledge, FPA
Australia could determine areas where the membership is having problems due to a lack
of education, and could target future courses and seminars to address it. For example, if
FPA Australia receives a number of safsessments which all have problems addmgssin
section 8: Licensing and Accreditation (see Appendix E), then FPA Australia could

conduct an educational seminar that teaches participants methods to use to insure they
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keep up with |Iicensing and ensuring that a

per sonsao.

This system could be either human or automated or both. Most likely the easiest
way to implement the system would be to have a human go through the responses and,
based on some pefined categories (perhaps based on the cutoffs describedionse
7.1.3) created by FPA Australia, classify the responses. An automated system would then
track the number of responses in each category and would alert FPA Australia to any
trends that emerge. The creation and implementation of the data mining sgstdrbe
the potential focus of a future IQP.

6.1.2 Increase Marketing of the COP

During the course of our interviews, it became apparent that one of the biggest
hindrances to the success of the COP was the general lack of knowledge in the industry about
what the COP was and what it stood for. This was especially true with the smaller and medium
sized companies, whose clients often didnét h
work with companies that were compliant withahd with normembercompanies. Therefore,
our group developed several recommendations as to what could be done to increase the industry

awareness of the COP.

e ClientSide Marketing Strategies

In order for a certification such as COP signatory status to have value, the clients
who purchase from the certified companies have to perceive that the certification is
meaningful, and they will receive something better than or unavailable at companies
without the certification. This can sometimes be derived simply from the name of the
ccrtification; <clients seeing fAXXhacXdr manu
car maketrussin the competence of the mechanic to work on their cars, and so the

client should as well.

However, this is not the pclaisan twiQohmptahney
logo. A client reading this without prior knowledge of what the COP was will be

unlikely to perceive anything that would draw them to do business with this company
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over any other based simply on the name of the certification. This is lemprdiased
on the interview datms sections 4.1.1.2nd 4.1.3.30n average less than 50% of the
clients doing business with signatories are aware of what the COP is, and even of those

that do, less than half give special preference to signatories.

Therdore, werecommendhat FPA Australia increases marketing of the COP
aimed specifically towards clients of their member companies. There are a number of
ways that FPA Australia could accomplish this. One method would be to hold
educational seminars that readirected to clients rather than members, during which
they explained the COP and its benefits.

Another method would be to take out new or increase the number of print ads in
trade magazines and other relevant publications. These ads would possiily cont
highlights from the benefits of the COP pamphlet, and would explain to clients that
they should look for companies displaying the COP compliant logo to ensure that they
were doing business with a company that holds itself to a high standard of business
ethics. Another method would be to put ads in the phone book in relevant locations
which would be a simplified version of the print ads. They would again encourage
clients to look for the COP compliant logo when searching for companies to ensure
high busness ethics. Both of these methods put the COP and what it stands for directly
in the path of clients that may be actively searching for companies to do business with,

and subtlety may push them towards a signatory me(®uwoms Hodge, 2008)

A final method could be a change to the COP compliant logo itself to include
text to the effect of Alook for this |l ogo
hol ds themselves to the highest standard ¢
allow clients to, simply by looking at the logo, perceive at least a small amount of what
the COP stands for and why they should do business with companies that comply with

it without them ever having seen any of the print ads or other marketing methods.

Any of these methods or preferably all of them if implemented will increase

client knowledge of the COP and why they should look for COP compliant companies
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to do business with. This will in turn increase the business of the signatory members,
which will increase the value of the COP certification in the eyes of industry members.
Increased value in the certification will potentially attract more new members to FPA
Australia, both increasing their business and helping to achieve the goal of the COP,

which is tohold the entire fire protection industry to a high standard of business ethics.

CorporateSide Marketing Strategies

Finally, we recommend that FPA Australia also increase their corpsicse
marketing. During the interviews, it was determined that amioeigrPA Australia
membership, in both signatories and +signatories, there was a lack of knowledge of
the full benefits that are provided by being a signatory. This lack of knowledge could be

created due to the current method used for recruiting new mmembe

In the current system, potential new members are sent a package of information
which includes a general overview of FPA Australia, and then a membership application
and declaration of signatory status. The COP itself is not included, and suiehgagb
new member does not have any real way of knowing what they are agreeing to be
signatories of without doing research on their own, and even then they may not find all of
the benefits of being a signatory or understand how they can apply thenr twihe
business. Therefore, we recommend that the benefits of the COP pamphlet, as well as a
copy of the new version of the COP, be included with the membership packet. This
would allow the potential new member to quickly see all of the advantages ofibg@m
signatory and how it will help their businesghich may encourage them to become
members of FPA Australia.

49| Page



Bibliography

audit. (n.d.). Dictionary.com Unabridged (v 1.1). Retrieved February 01, 2008, from
Dictionary.com websiteattp://dictionary.reference.com/browse/audit

Balesano, Jessica L., Allison N. Elder, Andrea M. Hevey, and Alexander L. Trudeau, comps.
Educating Corporate Members of Fire Protection Associ#tigiralia to Apply the Code
of Practice 31 Apr. 2007. WPI. <http://www.wpi.edu/PubgpEoject/Available/Eproject
042607#200608/unrestricted/FPAAPaper.pdf>.

Barnett, Jonathon R. Personal Communication. 30 January 2008.

Deakin, G. (1999). Fire safety stamd®) help or hindrancekire Safety Journal, 32), 103118.

FPA AustraliaMembership Applicatiar2007. Accessed 20 January 2008.
< http://www.fpaa.com.au/members/docs/memapplic_corp.pdf

FPA AustraliaMembership Details2007. Accessed 20 Januag03.
< http://www.fpaa.com.au/members/index.php?member=details

Hemenway, D. (1985). The smoldering issue of fire fatalifiearnal of Policy Analysis and
Management, @), 593597.

Hodge, Ross. Telephone interview. 28 January 2008.

karapetrovic, S& Willborn, W. (June 2001). Sekudit of process performance. International
Journal of Quality & Reliability Management, 2002 , Jan 20, 2008.

Light, R. V., & Moore, C. A. (2002). Finding the time and resources to fulfill auditing and
monitoring requiremats. Journal of Health Care Compliance(3, 36(4).

Peeters, M. Inspection and marketsed regulation through emissions trading
the striking reliance on sethonitoring, selreporting and verificationJtecht Law Review,
June 2006 177.http://www.utrechtlawreview.org/publish/articles/000023/article.pdf

Santos, G. and Aguirre, B.E.. "Critical Review of Emergency Evacuation Simulation Models".
National Institute of Science and Technology 1 January 2005.
<http://www.fire.nist.gov/bfrlpubs/fire05/art012.html>

Sullivan, T. G., Daniels, A. P., & Casey, R. E. (2005). Industry code of practice
implementation.2005.

Wolski, A., Dembsey, N. A., & Meacham, B. (2000). Accommodating perceptions of risk in

performancebased building fire safety code developméirie Safety Journal, 38), 297
309.

50| Page


http://dictionary.reference.com/browse/audit
http://www.utrechtlawreview.org/publish/articles/000023/article.pdf

Appendix A: Interview Forms
These interviews will be serstructured. This will ensure that pertinent issaresaddressed, while also
providing the freedom to ask for moredepth discussion on interesting topics or ideas. For more
information about the interviews and how they will be performedSsegon 3.2. The interview
questions aroselybased off dthe interviews conducted by the 2007 I@alesano et al. 2007)

These forms are to serve as guidelines for the interview, and are not read by the member
company being interviewed. They are written in the following format:

1. QUESTION TO BE ASEKD DIRECTLY TA(MEMBER COMPANY

a. POSSIBLE FOLLOWUP QUESTIONS BASED ON ANSWER TO ABOVE

A.1 Signatory Provider Interview
Company:

Interviewee:

Member Type:

Date Joined FPA Australia:

Interview Date & Time:

Interviewer:

Scribe:

Summary

Background
1. Role In Company

Questions
Knowledge of FPAA

2. How long has your company been a member of FPA Australia
3. Are you aware that you are a signatory of the FPA Australia Code of Practice?
a. Why did you become a signatory?

b. What do you see as the advantages of being a signatory?
51| Page



Are there any disadvantages?
What are theémportant aspects of the COP in relation to your businesses practices

What aspectsf the COPwere most appealing when deciding to become a signatory

-~ ® o o

Do you use the COP logo in advertising and other company iatown®
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
ii. If no, have you seen the benefits of the COP pamphlet?
g. What is its primary motivation for continued signatory status?

Selfassessment
4. What are your views on the application process for becoming a signatory
5. Is there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
a. If yes and related to selfssessment, propose dadésessment system and gain
feedback
i. Are there any specific features you would like to see?
b. Ifyesandnotrelatedtoselfs sessment, note compani esd i
assessment and gauge companiesb6 interest.
i. What do you think of this idea in comson to the previous one?
ii. Are there any specific features you would like to see?
c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theassiéssment system?

ii. If implemented, what features woultkke this system appealing to you?
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A.2 Non-Signatory Provider Interview
Company:

Interviewee:

Member Type:

Date Joined FPA Australia:

Interview Date & Time:

Interviewer:

Scribe:

Summary

Background
1. Role in Company

Questions
Knowledge of FPAA

2. Why does your company remain a member of FPA Australia?
3. Are you aware that you are not a signatory of the Code of Practice?
a. What are your reasons for not being a signatory?
b. If you decide to become a signatory, are you familiar with the process involved?
c. Is there anything FPA Australia could change to make you want to become a
signatory?
d. Do you find any of the aspects of the code beneficial to aiding your company?

e. Do you think the COP could help you promote your services to your clients?

Selfassessment
4. Is there anything you can think of that would improve the application process?
a. If yes and related to setfssessment, propose dadbsessment system
i. Are there any specific features you would like to see?
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b. If yes and not related to selffsessment, notera@ ani es ® i dea and t hel
assessment and gauge companies6 interest

i. What do you think of this idea in comparison to the previous one?
ii. If implemented, what features would make this system appealing to you?

c. If no, propose selassessment system again feedback
i. What are your opinions on being required to use aassiéssment system?
ii. If implemented, what features would make this system appealyauto

5. Woul d your companiesd6 greater involvement 1in

positive ora negative?

A.3 Organizations
Company:

Interviewee:

Member Type:

Date Joined FPA Australia:
Interview Date & Time:
Interviewer:

Scribe:

Summary

Background
6. Role in Company

Questions
Knowledge of FPAA

7. Why does your company remain a member of FPA Australia?
8. Are you familiar with the process involved for corporations applying for signatory status?
a. Do you feel the current application process is sufficient in assuring that signatories

are code compliant?
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b. Do you find any of the aspects of the code beneficial to aiding your company?
c. Of the companies you work with, what percentage are signatories?

i. Do you prefer working with signatories over reignatories?

Selfassessment
9. Are there any changes to the CORt®@application process you can think of that would
increase the confidence you have in signatories?
a. If yes and related to sefssessment, propose dadbsessment system
i. Are there any specific features you would like to see?
b. Ifyesandnotrelatedt®f-a s sessment, note compani esod i
assessment and gauge companieso6 interest
i. What do you think of this idea in comparison to the previous one?
ii. If implemented, what features would make this system appealing to you?
c. If no, propose selassessment system and gain feedback
i. What are your opinions on being required to use aassiéssment system?
ii. If implemented, what features would make this system appealing to you?
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Appendix B: Interview Minutes

This Appendix contains all intervieresultsrelevant to the project

B.1 Interview with Ross Hodge, FPA Australia Liaison

Introductions

Progress made so far (review of previous | QP66
Questions:

Liaisons role in the company

Executive director, reportirectly to board

Origins of project (i f not already clear from
Need a way to add credibility to the COP as well as increase member enrolment

What will our working environment be (in the office, from home, out interviewing)

Based in the ofte, will have contact with some members, do lots of outside investigating. ICCC
endorses and supports industry COPOGs, gener al

Who else should we talk to (noted rival codes and companies not already stated in previous

IQP)
Project work:
Liaisons expectations for the project

Have not changed since project description, intent is still the same. Should have final
COP. Wants to make the COP more user friendly
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that provide FPE services. COP wasadticed because ICCC identified practices that were less
then scrupulous in the Fire Protection Industry. The project should be focuselt@ssessment

The system would work so that the member companies fill out the audit form and then send it
back toFPA-A for approval. Also can serve as an educational tool, pointing out to companies
how they may improve business operations while they do the audit. The FPA badge is meant to
act similar to the ISO9001 certification; IE if the member company is certifiegt are a

reputable company worth dealing with that can deliver a solid product/service in a fair manner.

Focusing the scope of project (project description lays out a picture of a very extensive
project, what are we really looking to accomplish)

Main dbjective is to provide a framework for developing sed-assessmerior the
member companies. Should work to uncover as much information as possible about sxisting

assessmerand full auditing process in the industry and related.
Questions from liaison about us or our work?

Not at the moment. Maybe a couple of contacts inside the company that dealt with the re
write of the COP. Should attempt to form some questions for interview with member companies.
Should focus on member companies understandisgrapliance with the code and how an
auditing system might help in that respect.

Closing remarks (thank you for your time ect.)
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B.2 Signatory Provider Interview s
Company:

Interviewee:

Member Type: Signatory

Date Joined FPA Australia:

Interview Date & Time:

Interviewer: Chris Putnam

Scribe: Matt Clark

Summary

Background
6. Role In CompanyDirector

Questions
Knowledge of FPAA

7. How long has your company been a member of FPA Australia
Been a member since 1994
8. Are you aware that you are a signatory of the FPA Australia Code of Practice?
Yes
a. Why did you become a signatory?
It strengthens creditability and standings in areas such as the building industry. Also
shows that we are prepared to stand behind@ewices and tend to put an honest on
ourselves to carry out our services in a professional manner.
b. What do you see as the advantages of being a signatory?
Gives company creditability. Also projects us to other industries and the public
c. Are there any dmdvantages?
None that he has encountered

d. What are themportant aspects of the COP in relation to your businesses practices
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No, it doesndét i mpact on his business or
ago and must comply and will happily complithw
e. What aspectsf the COPRwvere most appealing when deciding to become a signatory
The fact that it was a signatory process and that we all were putting our signature to it
to strongly agreeing to the abiding instead of it being a published documeyduhat
may comply with. Making it an optional a
to back out.
f. Doyou use the COP logo in advertising and other company information?
Yes he does use the logo for advertisement and states that he is code compliance
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
About 25%
ii. If no, have you seen the benefits of the COP pamphlet?
g. What is its primary motivation for continued signatory status?
It hopefully keeps everyone at the same level of detail of compliance and

professionalism that is a must.

Selfassessment
9. What are your views on the application process for becoming a signatory
No | dondét think so, thought it was an easy
10.1s there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
No the COP right now is adequate.
a. If yes and related to setfssessment, propose dedbsessment system and gain
feedback
i. Are there any spde features you would like to see?
b. Ifyesandnotrelatedtoseiffs sessment, note companieso i
assessment and gauge companiesd6 interest.
i. What do you think of this idea in comparison to the previous one?

il. Are there any specific &ures you would like to see?
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c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theasséssment system?
He is ok with it and would not have any objection with it. He would
encourage the seHfssesment system because it would increase compliance.
ii. If implemented, what features would make this system appealing to you?

Feels that compatibility needs to be done for small and large companies.

Comments:

The problem i s that nabottCOR dBAAIshouldd on 6t
take any opportunity they have to driwv
faces to it gets out there. Articles in the FPAA magazine could publicize the

COP. Is happy that FPAA is taking strides towards being better.
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Company:

Interviewee:

Member Type: Signatory (corporate)
Date Joined FPA Australia:
Interview Date & Time:

Interviewer: Chris Putnam

Scribe: Matt Clark

Summary

Background
11.Role In CompanyOwner

Questions
Knowledge of FPAA

12.How long has your comparbeen a member of FPA Australia

1 year

13. Are you aware that you are a signatory of the FPA Australia Code of Practice?

No

a. Why did you become a signatory?

That was a good idea

b. What do you see as the advantages of being a signatory?

Credibility

c. Are there ay disadvantages?

No

d. What are themportant aspects of the COP in relation to your businesses practices

e. What aspectsf the COPwere most appealing when deciding to become a signatory

f. Doyou use the COP logo in advertising and other company information?

No but would like to
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i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
1%

ii. If no, have you seen the benefits of the COP pamphlet?

Selfassessment

14.What are your views on the application @ess for becoming a signatory
No views

15.1s there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®

a. If yes and related to selfssessment, propose dedbsessment system and gain

feedback
i. Are there angpecific features you would like to see?
No
b. Ifyesandnotrelatedtoseffs sessment, note companiesod i
assessment and gauge companies6 interest.

i. What do you think of this idea in comparison to the previous one?
ii. Are there any spdfec features you would like to see?
c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theasséssment system?

ii. If implemented, what features would make this system appealing to you?

CommentsWould be in support of a sedissessment, would like to start using COP logo and
using FPA Australia to promote his business
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Background
16.Role In CompanyManager

Questions
Knowledge of FPAA

17.How long has your company been a member of FPA Australia
Been a member before it was FPA Australia (about 25 yrs)
18. Are you aware that you are a signatory of the FPA Australia Code of Practice?
Yes
a. Why did you become a signatory?
Put responsibility back into the industry
b. What do you see as the advantages of being a signatory?
No real advantage because he is a oneaoarpany, but just for input and
knowledge of the fire protection industry
c. Are there any disadvantages?
None
d. What are the important aspects of the COP in relation to your businesses factices
He uses it to hold him to a standard
e. What aspectsf the COPwere most appealing when deciding to become a sigrratory
Been a part of it for so long so not really applicable
f. Do you use the COP logo in advertising and other company information?

No not at the moment
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i. If so, what percentage of the companies you work datlyou believe are
aware of what your COP signatory status means?
75%
ii. If no, have you seen the benefits of the COP pamphlet?
g. What is its primary motivation for continued signatory status?

Been a member for so long and wanted to keep himself to a standard

Selfassessment
19.What are your views on the application process for becoming a signatory

Wasndot familiar with it at al/l
20.1s there anything that you feel could be done to increase the credibility of the COP in the eyes

of your client®

Feels that somethingppcu | d be done but didndét know exactl

a. If yes and related to selfssessment, propose dadEsessment system and gain
feedback
i. Are there any specific features you would like to see?

Had no ideas
b. If yes and not related to selfssessment, noteo mpani es 6 i dea -and t h
assessment and gauge companiesd6 interest.

i. What do you think of this idea in comparison to the previous one?
ii. Are there any specific features you would like to see?
c. If no, propose selassessment system and gain feedback
i. What are your opinions on being required to use theasséssment system?

ii. If implemented, what features would make this system appealing to you?

Comments: Felt that theelfassessmenivas a good idea and would support it
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
21.Role In CompanyDirector

Questions
Knowledge of FPAA

22.How long has your company been a member of RRgtralia
4 years
23.Are you aware that you are a signatory of the FPA Australia Code of Practice?
Yes
a. Why did you become a signatory?
Ethical situation and creaditability with the national bondy
b. What do you see as the advantages of being a signatory?
Getr ecognition as for the fact that youore
representation on standards bodies as well
c. Are there any disadvantages?
No
d. What are themportant aspects of the COP in relation to your businesses practices
Are code compént and comply with all standards and makes sure that we do
everything in their power to operate and maintain standards. And maintain an ethical

contact with clients
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e. What aspectsf the COPwere most appealing when deciding to become a signatory

Same aslaove (ethics and doing the right thing for the clients)

f. Doyou use the COP logo in advertising and other company information?
FPA logo not COP logo

If so, what percentage of the companies you work with do you believe are
aware of what your COP signatorafsts means?

5%. ... uses cop for as a |l everage
If no, have you seen the benefits of the COP pamphlet?

g. What is its primary motivation for continued signatory status?

Same as above

Selfassessment

24.What are youviews on the application process for becoming a signatory

The process is a little too lenient and hard to lose membership if they do something wrong

wi t h

25.1s there anything that you feel could be done to increase the credibility of the COP in the eyes

of yourclients?

Above answer and would be in favor of saffsessment system

a. If yes and related to selfssessment, propose dadEsessment system and gain
feedback

Are there any specific features you would like to see?

Doesndét have any i auetditveotldgiviineoremo ment b

credibility
b. Ifyesandnotrelatedtoseffs sessment, note companieso i
assessment and gauge companiesd6 interest.

What do you think of this idea in comparison to the previous one?

Are there any spedd features you would like to see

c. If no, propose selassessment system and gain feedback.

What are your opinions on being required to use theassissment system?

If implemented, what features would make this system appealing to you?
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Commentssbi ggest i ssue is that no one has a clue
who will govern the FP industry or make an entirely new body that will do so because the fire
brigade doesnodot do it. Wants FPA tttakebhavayo me t h
from the fire brigade because it is competing with a private enterprise so it should be treated like

a private enterprise.
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:

Interview Date & Time:

Interviewer: Chiis Putnam
Scribe: Matt Clark

Summary

Background
26.Role In CompanybDirector

Questions
Knowledge of FPAA

27.How long has your company been a member of FPA Australia

Been a member since 1984

28.Are you aware that you are a signatory of the FPA Australia Code of Practice?

Yes

a.

Why did you become a signatory?

Because he is in the business

What do you see as the advantages of being a signatory?

Besides from using the logo on letter head it golesnts reassurance that they know
what we are doing

Are there any disadvantages?

In VIC there are a bit less because there are registrations and other stuff that govern
What are themportant aspects of the COP in relation to your businesses practices
Sticking to the COP

What aspectsf the COPwere most appealing when deciding to become a signatory

Do you use the COP logo in advertising and other company information?
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On the website and letter head and business cards
i. If so, what percentage of the comjenyou work with do you believe are
aware of what your COP signatory status means?
Awareness is improving but day to day clients (installers and building owners)
use to virtually ignore but lately logos have been used more. Its not everyone
but iing@lsse tg & lietter percentage.
ii. If no, have you seen the benefits of the COP pamphlet?

g. What is its primary motivation for continued signatory status?

Selfassessment
29.What are your views on the application process for becoming a signatory
Works reasondby wel | , and pretty simpl e. Woul dnodt
sent in an application with a bad reputation. He sees a lot of companies using the logo but
arendét actwually complying
30. s there anything that you feel could be done to increasee¢d@iity of the COP in the eyes
of your client®
Feels that there needs to be more than just a signature because the average small and medium
companies dondédt know how to gauge themsel ves
enlightening to them and FPA &swhat they are doing.
a. If yes and related to setfssessment, propose dedbsessment system and gain
feedback
i. Are there any specific features you would like to see?
Nothing that sort of stands out.
b. If yes and not related to selfsessment, noteo mpani es 6 i1 dea -and t h
assessment and gauge companiesbd6 interest.
i. What do you think of this idea in comparison to the previous one?
ii. Are there any specific features you would like to see?
c. If no, propose selassessment system and gain feedback
i. What are your opinions on being required to use theassissment system?

ii. If implemented, what features would make this system appealing to you?
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
31.Role In CompanybDirector

Questions
Knowledge of FPAA

32.How long has your company been a member of FPA Australia
Member for 4 years
33.Are you aware that you are a signatory of the FPA Australia Code of Practice?
Yes
a. Why did you become a signatory?
Need a set of guidelines to work by. Especially when doing installations of sprinklers
and electrical work.
b. What do you see as the advantagébeing a signatory?
Gives his workers credibility so that clients will have confidence in the independent
work being done
c. Are there any disadvantages?
None that he has encountered
d. What are themportant aspects of the COP in relation to your busegpractices
e. What aspectsf the CORvere most appealing when deciding to become a signatory

f. Do you use the COP logo in advertising and other company information?
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yes
i. If so, what percentage of the companies you work with do you believe are
aware of what gur COP signatory status means?
70%, mostly due to the fact that the clients are government buildings
ii. If no, have you seen the benefits of the COP pamphlet?
g. What is its primary motivation for continued signatory status?

Same as previous answers relatmgvhy being a member

Selfassessment
34.What are your views on the application process for becoming a signatory
Could use more structure and strictness. If clients are going to have faith in the COP, there
should be measures in place to make sure thafigres do not need to worry about if
signatories are in fact compliant.
35.Is there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
Prevent companies that are not compliant from joining
a. If yes and relted to seassessment, propose dadssessment system and gain
feedback
i. Are there any specific features you would like to see?
b. Ifyesandnotrelatedtoseffs sessment, note companieso i
assessment and gauge companiesb6 interest.
i. What do you think of this idea in comparison to the previous one?
ii. Are there any specific features you would like to see?
c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theassissment system?

ii. If implemented, what features would make this system appealing to you?
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
36.Role InCompany: Operations Manager

Questions
Knowledge of FPAA

37.How long has your company been a member of FPA Australia
5 years in companies current form.
38. Are you aware that you are a signatory of the FPA Australia Code of Practice?
yes
a. Why did you become signatory?
To be code compliant
b. What do you see as the advantages of being a signatory?
Statue of declaration. Do all work per the code
c. Are there any disadvantages?
no
d. What are themportant aspects of the COP in relation to your businesses practices
Important to the customers.
e. What aspectsf the COPwvere most appealing when deciding to become a signatory
Gives them more credibility and accreditation. Important in advertising.

f. Does you use the COP logo in advertising and other company information?
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yes
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
30 to 40%
g. What is its primary motivation for continued signatory status?

Because it will probably become essentially mandatory someday

Selfassessment
39.What are your views on the application process for becoming a signatory
No answer, interviewee was not the one to actually fill out the forms originally.
40.Is there anything that you feel could be done to increase the credibility of fhenGRe eyes
of your client®
a. If yes and related to selfssessment, propose dadEsessment system and gain
feedback
i. Are there any specific features you would like to see?
Australian standard for service equipment, better breakdown of specific fire
codes. He wants COP to break down the Australian standards and show how

companies
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Company:

Interviewee:

Member Type: Signatory (Silver)
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
41.Role In CompanyManager director

Questions
Knowledge of FPAA

42.How long has your company been a member of FPA Australia
21 years
43. Are you aware that you are a signatory of R Australia Code of Practice?
No
. Why did you become a signatory?

. What do you see as the advantages of being a signatory?

a
b
c. Are there any disadvantages?
d. What are themportant aspects of the COP in relation to your businesses practices
e. What aspectsf the COPwvere most appealing when deciding to become a signatory
f. Do you use the COP logo in advertising and other company information?
Does use it
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
None, doesndét push it beataemere he i s pa

important than FPA Australia
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ii. If no, have you seen the benefits of the COP pamphlet?

g. What is its primary motivation for continued signatory status?

Selfassessment
44.What are your views on the application process for becoming a signatory
Hasno clue
45.Is there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
a. If yes and related to selfssessment, propose dadEsessment system and gain
feedback

i. Are there any specific features you woulctlilo see?

None
b. Ifyesandnotrelatedtoselfs sessment, note compani esod i
assessment and gauge companiesd6 interest.

i. What do you think of this idea in comparison to the previous one?
ii. Are there any specific features you would likesee?
c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theassssment system?
ii. If implemented, what features would make this system appealing to you?
Comments: would be in support of t8el-assessment
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
46.Role In Companybirector

Questions
Knowledge of FPAA

47.How long hasyour company been a member of FPA Australia
12 Months
48. Are you aware that you are a signatory of the FPA Australia Code of Practice?
Yes
a. Why did you become a signatory?
Company creaditabily and to keep up with current regs and knowledge. Also wants
to keep up with new technology and regs and licensing
b. What do you see as the advantages of being a signatory?
Same as above
c. Are there any disadvantages?
None at all
d. What are themportant aspects of the COP in relation to your businesses practices
Being part of the industry and keeping up with
e. What aspectsf the CORvere most appealing when deciding to become a signatory

Same as above
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f. Doyou use the COP logo in advertising and other company information?
Mostly.. yes
i. If so, what percentage of therapanies you work with do you believe are
aware of what your COP signatory status means?
No idea
ii. If no, have you seen the benefits of the COP pamphlet?
g. What is its primary motivation for continued signatory status?
Show client and ourselves thatwe mustmp |l y by the fAbookod

Selfassessment
49.What are your views on the application process for becoming a signatory
Pretty easy, needs to be more involved
50. s there anything that you feel could be done to increase the credibility of the COP in the eyes
of yourclients?
Probably more advertising and awareness
a. If yes and related to selfssessment, propose dedbsessment system and gain
feedback
i. Are there any specific features you would like to see?
On site testing, and making sure that the employees doivgpitkeare
actually certified (licensing) and also that the work done is by regulation.
Easy form of client feedback to be able to report them.
b. Ifyesand notrelatedtoselfs sessment, note companies?®o
assessment and gauge compans 06 i nt er est .
i. What do you think of this idea in comparison to the previous one?
il. Are there any specific features you would like to see?
c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theassiésment system?

ii. If implemented, what features would make this system appealing to you?
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Comments: The work being done was by some FPA Australia members are doing unsatisfactory
work and somehow are being passed. Unsatisfactory work is more than not;iadspduple to
do the work that are not actually certified a

done.
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Company:

Interviewee:

Member Type:

Date Joined FPA Australia:
Interview Date & Time:
Interviewer:Chris Putnam
Scribe:Matt Clark

Summary

Background
51.Role In Company: Director

Questions
Knowledge of FPAA

52.How long has your company been a member of FPA Australia
7 years
53. Are you aware that you are a signatory of the FPA Australia Code of Practice?
yes
a. Why did you become a signatory?
To support of the COP, since there is a need for it in the industry
b. What do you see as the advantages of being a signatory?
Not yet, not enough awareness in the industry
c. Are there any disadvantages?
no
d. What are themportant aspects of the COP in relation to your businesses practices
Use it as a benchmark for ethical conduct.
e. What aspectsf the COPwvere most appealing when deciding to become a signatory
ltds a black and white st at emieemisinessh out

f. Does you use the COP logo in advertising and other company information?
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No, but we probably should start
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
None
g. What isits primary motivation for continued signatory status?
Raising awareness of the COP and educate people and customers about the needs

of fire safety and testing

Selfassessment
54.What are your views on the application process for becoming a signatory

Thereis no policing involved as to who becomes a signatory
55. s there anything that you feel could be done to increase the credibility of the COP in the eyes

of your client®

There should be some kind of audit process involved when applying to the COP

a. If yes andrelated to sethssessment, propose dedbsessment system and gain
feedback
i. Are there any specific features you would like to see?
Perform the seHassessment over the Internet. Electronic submission would be

the easiest for both clients and FPA Aus#ali
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Company:

Interviewee:

Member Type: Signatory (gold)
Date Joined FPA Australia:

Interview Date & Time:

Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
56.Role In CompanybDirectors

Questions
Knowledge of FPAA

57.How long has youcompany been a member of FPA Australia

14 years

58. Are you aware that you are a signatory of the FPA Australia Code of Practice?

Yes

a.

Why did you become a signatory?

COP compliments the fact that our companies activities have international
accreditations. [ in with the way we deal with business and clients

What do you see as the advantages of being a signatory?

It has some recognition and market penetration with delivering fire protection

mai ntance and ités a good code

Are there any disadvantages?

No

What are themportant aspects of the COP in relation to your businesses practices
What aspectsf the COPwere most appealing when deciding to become a signatory

Do you use the COP logo in advertising and other company information?
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Yesé uses isdrviceso pr omot e
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
The | arge blue chip corporate would re
penetration in the smaller medium business armhidi

ii. If no, have you seen the benefits of the COP pamphlet?

Selfassessment
59.What are your views on the application process for becoming a sighatory
Feels more rigor needs be done to make sure that companies are code compliant. Feels the
application proess is to simple at moment
60.Is there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
a. If yes and related to selfssessment, propose dadEsessment system and gain
feedback
i. Are there any specific féares you would like to see?
Enforces all the companies to take some time to fill out and provide evidence.
Would like to see it done electronically, also effective acknowledgement of
submittal and let companies know if the evidence is adequate witbirtiene
period. Would like to see this being within a timeline of 10 business days.
Inappropriate if FPA would take 3 months to do this process, would like
maybe a template used to validate evidence and a cut off of compliancy.
Also atime periodfora mpani es t o resubmit and if
compliance they dondét get membership.
minimum time period for companies to reapply (3 months) so that the
company can effectively put in new systems.
ii. What do you think of this idein comparison to the previous one?
iii. Are there any specific features you would like to see?
b. If no, propose seldssessment system and gain feedback.

i. What are your opinions on being required to use theassissment system?
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ii. If implemented, what featuregould make this system appealing to you?
Comments: would be for the sel§sessment. Is happy that this is happening and that FPA
Australia are taking these steps
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Company:

Interviewee:

Member Type: Signatory (Gold)
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
61.Role In CompanyMB

Questions
Knowledge of FPAA

62.How long has your company been a member of FPA Australia

5 years
63. Are you aware that you are a signatory of R Australia Code of Practice?

Yes

a. Why did you become a signatory?

No ideaé wanted membership with FPA Austr
What do you see as the advantages of being a signatory?
Are there any disadvantages?
What are the important aspects of the COP in relatigour businesses practiées

What aspectsf the COPwere most appealing when deciding to become a sigrfatory

-~ o oo T

Do you use the COP logo in advertising and other company information?
No not at all
i. If so, what percentage of the companies you work with ddogtiave are
aware of what your COP signatory status means?

il. If no, have you seen the benefits of the COP pamphlet?
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g. What is its primary motivation for continued signatory status?

Selftassessment
64.What are your views on the application process for becomsngnatory
Doesndét know the process
65.1s there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
None because he doesndét know what the COP is

a. If yes and related to seifssessment, propose dedbsessnme system and gain

feedback
i. Are there any specific features you would like to see?
No
b. Ifyesandnotrelatedtoselfs sessment, note compani esod i
assessment and gauge companiesd6 interest.

i. What do you think of this idea tomparison to the previous one?
ii. Are there any specific features you would like to see?
c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theassssment system?
ii. If implemented, what features woultkke this system appealing to you?
Comments: would be in support of Sasessment
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:

Interview Date & Time:

Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
66.Role In CompanyOperations manager

Questions
Knowledge of FPAA

67.How long has your company been a member of FPA Australia

2 years

68. Are you aware that you are a signatory of R Australia Code of Practice?

Yes

a.

Why did you become signatory?

Believes in code of practice and every company should be abide by it

What do you see as the advantages of being a signatory?

If he was a client would want to see the company being part of some type of COP.
(Client confidence)

Are there any diadvantages?

None

What are themportant aspects of the COP in relation to your businesses practices

Would have a slightly more stringent type of COP but still uses the COP

What aspectsf the COPwere most appealing when deciding to become a signatory

Does you use the COP logo in advertising and other company information?
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Yes on letter heads
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
100 % because they make sure they are agfate
ii. If no, have you seen the benefits of the COP pamphlet?
g. What is its primary motivation for continued signatory status?

Improvement and accountability of the industry

Selfassessment
69. What are your views on the application process for beconmsngnatory
Happy the way it is implemented
70.1s there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
Benefit if FPA would issue a questionnaire to members and copied to existing clients and
that FPA ischasing up and making sure they are enforcing the COP
a. If yes and related to selfssessment, propose dedbsessment system and gain
feedback
i. Are there any specific features you would like to see?
None at the moment
b. If yes and not related to seltsesseant , note companiesé idea
assessment and gauge companiesb6 interest.
i. What do you think of this idea in comparison to the previous one?
ii. Are there any specific features you would like to see?
c. If no, propose selassessment system andrgiedback.
i. What are your opinions on being required to use theassissment system?
ii. If implemented, what features would make this system appealing to you?

Comments: would like to see this in place
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B.3 Non-Signatory Provider Interview s

Company:

Interviewee:

Member Type: Non-signatory
Date Joined FPA Australia:

Interview Date & Time:

Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
10.Role in CompanyGeneral Manager

Questions

Knowledge of FPAA

11.Why does your company remain a member of FPA Australia?

To keep up to date with regulation changes and information about the industry

12.Are you aware that you are not a signatory of the Code of Practice?

No

a.

What are your reasons for not being a signatory?

Wasndét aware to begin with

If you decide to become a signatory, are you familiar with the process involved?
No

Is there anything FPA Australia could change to make you want to become a
signatory?

Provide the information and requirements

Do you find any othe aspects of the code beneficial to aiding your company?
Do you think the COP could help you promote your services to your clients?
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Selfassessment
13.1s there anything you can think of that would improve the application process?
Would like to see FPA Austlia more involved and do a check every now and then
a. If yes and related to sefssessment, propose dadbsessment system
i. Are there any specific features you would like to see?
Woul dndét think so because they are a n
b. Ifyesandnotrelatedtolfea s sessment, note companieso i
assessment and gauge companieso6 interest
i. What do you think of this idea in comparison to the previous one?
ii. If implemented, what features would make this system appealing to you?
c. If no, propose selassessment system and gain feedback
i. What are your opinions on being required to use aassiéssment system?
ii. If implemented, what features would make this system appealyautdo
14Woul d your companiesd greater domsdeddae ment i n
positive or a negative?

Would perform selassessments.
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Company:

Interviewee:

Member Type: Signatory
Date Joined FPA Australia:

Interview Date & Time:

Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
71.Role InCompany:Sole trader that works with large companies

Questions
Knowledge of FPAA

72.How long has your company been a member of FPA Australia?
Member since 2006

73.Are you aware that you are a signatory of the FPA Australia Code of Practice?

Yes

a.

Why did you become a signatory?

Wanted to be involved with it

What do you see as the advantages of being a signatory?

Provides confidence to clients and that you know what is going on in the industry
Are there any disadvantages?

None

What are themportant aspects of the COP in relation to your businesses practices
Everything applies to his company because if something goes wrong he is
responsible. Wants to do a full detail service and report on the pumps within 24
hours instead of what most people daiah is just sign the book

What aspectsf the COPwere most appealing when deciding to become a signatory
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Just felt that if he was going to be in the industry that he should be a part of it
f. Does you use the COP logo in advertising and other company etfonf
Yes he does
i. If so, what percentage of the companies you work with do you believe are
aware of what your COP signatory status means?
100 %. Mi ght be more aware than him be
time.
ii. If no, have you seen the benefitstloé COP pamphlet?
g. What is its primary motivation for continued signatory status?

Wanted to be a part of the industry so continued membership

Selfassessment
74.What are your views on the application process for becoming a signatory

Didnoét quedidn? t hi s

75.1s there anything that you feel could be done to increase the credibility of the COP in the eyes
of your client®
a. If yes and related to setfssessment, propose dedbsessment system and gain
feedback
i. Are there any specific features you wolike to see?
b. Ifyesandnotrelatedtoselfs sessment, note compani esd i
assessment and gauge companiesd6 interest.
i. What do you think of this idea in comparison to the previous one?
ii. Are there any specific features you would likeséz?
c. If no, propose selassessment system and gain feedback.
i. What are your opinions on being required to use theassssment system?
Woul dndét phase him.

ii. If implemented, what features would make this system appealing to you?
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Comments: Takes his cgany further than most would and does the best he can do

Company:

Interviewee:

Member Type: Non-Sig
Date Joined FPA Australia:
Interview Date & Time:
Interviewer: Chris Putnam
Scribe: Matt Clark

Summary

Background
15.Role in Company

Questions
Knowledge of FPAA

16.Why does your company remain a member of FPA Australia?
Fire safety upgradewants the information and keep updated with changes in the industry
17.Are you aware that you are not a signatory of the Code of Practice?
No
a. What are your reass for not being a signatory?
Didnét know how
b. If you decide to become a signatory, are you familiar with the process involved?
No idea what he process was
c. Is there anything FPA Australia could change to make you want to become a
signatory?
d. Do you find anyof the aspects of the code beneficial to aiding your company?

e. Do you think the COP could help you promote your services to your clients?
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Selfassessment
18.1s there anything you can think of that would improve the application process?
a. If yes and related to sefssessment, propose dadbsessment system
I. Are there any specific features you would like to see?
b. Ifyesandnotrelatedtoselfs sessment, note compani esod i
assessment and gauge companies6 interest
i. What do you think of this idea in comparison to the previous one?
ii. If implemented, what features would make this system appealing to you?
c. If no, propose selassessment system and gain feedback
i. What are your opinions on being required to use aasskiéssnrd system?
ii. If implemented, what features would make this system appealyauto
19Woul d your companiesoO greater involvement i

positive or a negative?

Comments: he had no idea what we were asking, would sign foatisédybe a mix up with sending
GKSY (2 (GKS O2YLIye 2N glayQid ¢l NB gKIG AG ol ad
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