Best Practices in Building
Healthy Communities

A consolidation of lessons learned in the housing development pfroc
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Community

Participation

Importance

Better fulfils specific needs of
community

Creates sense of ownership and
fosters pride in the community
Generates local employment
opportunities

Provides skills and training for future
jobs

Enhanes community cooperation and
collaboration throughout project
development

Enables community-lougf

innovative technologies

The Gap

Undeutilistion oparticipation
opportunities

Problems with current programmes
Lacking balance between bafpom
andtopdown approaches

Implementation Methods:
e Project Steering Committee
e Peopl eds Housing
e Community Education and Training
e Prototyping

Filling the Gap

¢ Increase iplementation of current
methods

Current programme improvement
Incorporatingitiatives used by other
organisations

e Multimethod approach

r



Community Participation:
Project Steering Committee

Features Case Studies

Promotes transparency and e BelhaPentech Proje&elhar
understanding of project

Relays community needs to project

manager

Allows for negotiation and community

input in project decisions

Enhances leadership skills to

members

The Gap Filling the Gap

e Only current leadef<CBOsligible ¢ |dentifying potential future leaders to
for membership be eligible for the committee

e Community representatiased e Allow membership opportunity for non
towards personal ofRBOdeadessat i onos
members ¢ Periodically surveying individual

o Leaderslo not always identify with community members
community needs o Awareness and understanding level

e Improperly and inadequately informed © Nee_ds a|_1d wants in project
community o Satisfaction with progress

Opportunity for undemocratic selectioft Creating guidelines requiring
methods exist supervised, democratic elections




Community Participation:
Peopl edbs Housing

Features Case Studies

Completely bottaiqm method o Witsand iEEEWd@IageAtlantis
Beneficiaries contribute Asweat equi
saving money on labour costs

Saved money used for additional

housing materials

All project related decisions made by

the future horogvners

Workshops and training for PHP

beneficiaries

The Gap Filling the Gap

Only successfully implemented for e Adjust process for larger scale projects
projects with 300 or fewer houses e Devise a partnership between

Nonprofessional labour leads to professionals and community
lesser quality construction e Engage entire communityilie
Time consuming individual skills in each project
Flexible policy leads to deviation frome Create structured policies for different
original purpose typesof PHP:

o Managed

o Large scale
o Small scale




Community Participation:
Community Education and Training

Features Case Studies
e Programmes like HCE educate e Witsand iEEEco Villagantis
beneficiariegout the housing
process and responsible home
ownership
e Training and education workshops are
used for specific projects
e Booklets, pamphlets and posters can

be used

The Gap Fillingthe Gap

e llliteracy accounted for minimally in ® Less reliance on written explanations
communication mediums e Use programmes in all new housing

e Classes not maaleailable to all developments
communities (pilot programme) e Create visuals, models and prototypes

o Beneficides often unable to visualize ¢ Show, rather than describe, long term
concepts benefits

e Individuals often do not grasp long e Utili® multiple approaches to share
term value of lessons information

¢ Inadequate distributicinfofmation o Flyersand posters

o Skits
o Radio shows and audio tapes




Community ParticipatioRrototyping

Features Case Studies
¢ Promotes understanding and ¢ Indlovu Centrghayelitsha
acceptance of innovative technologiess Stonehouse Projdtaarl
e Leads tcommunity support oribuy
e Show house&sin be used to
let beneficiaries to choose top
structures
e Technologies can be tested
before completely investing

The Gap Filling the Gap
e Show houses metadily used e Construct show houses for every
e Infrequent usdth innovative project _
technologies e Encourage use by praojeambagers
e Creation gfrototypes generédiygin e Use p_rototypeslﬁgmnmg of
planning process plannln.g _ _
e Time consuming e Use existing projects as prototypes for

new projects
¢ Allow for improvement suggestions
from beneficiaries

e Little opportunity for feedback




