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NAME:  _____________________


ID2050 Assignment #13

ID2050 ASSIGNMENT #13
INDIVIDUAL ASSIGNMENT (do not work on this as a team!)
Due:
Item #1 by Monday in Prof. Carrera’s mailbox.  The rest is due at your team’s internal meeting (before the next PQP meeting).  Prof. Carrera reserves the right to ask you to send the rest of the assignment to him by email, so make sure you do it on time.
Instructions:
You should check on each other’s assignment at your own meeting.  Do not allow any excuses from your teammates.  PUT YOUR NAME ON THE FINISHED ASSIGNMENT.  Go on line to get this and other Assignments and any related Handouts and Samples.

In this final individual assignment you will get to evaluate yourself and your teammates.  You will have a chance to reflect on the cultural issues that may have an influence on you and your project while off site.  How well you adapt culturally and how well your team works together will make a huge difference on your personal experience and on the quality of your project.  Over the weekend, you will participate in the draft exchange exercise by reading parts of another team’s proposal and providing comments to that team.  You will also make a list of all the datasets that will be necessary to achieve each of your Objectives and continue to hone your killer slides to prepare for your final presentation.   Finally, you will develop a detailed schedule of tasks to be accomplished in Venice as soon as you arrive.
1) SELF AND TEAM EVALUATION (due Monday in Prof. Carrera’s mailbox)
Each student in each team should INDIVIDUALLY fill out the FULL self and team evaluation available on line with all the other Handouts (under MANAGEMENT – Team Dynamics).
Make sure you fill out the last page in MULTIPLE COPIES so that there is ONE page for each of your teammates (i.e. make a COPY of, or reprint, the last page as many times as needed).  Turn this in individually.  STAPLE it shut to preserve confidentiality.  Place these in Prof. Carrera’s inbox.

2) REFLECTIONS on CULTURAL ISSUES

Based on your readings, meetings and discussions during the preparation, reflect on how the local culture may apply to your situation, both at a personal level and at the level of your project.   Hypothesize what cultural “incidents” may happen to you while on site.  Write a half-page to one-page reflective piece on these very important issues.

3) DRAFT EXCHANGE

On Friday 10/6, your team will post its draft on your team website by midnight.  After midnight, you will then download another team’s draft from that team’s website (see the Venice Current Projects web page to get to the other teams’ websites).  Your assignment is to read and critically evaluate the other team’s draft and provide constructive comments and suggest revisions to the other team by SUNDAY at noon.   The comments/suggestions should be written in a word document and sent to the other team as well as to the advisors.  You should split the load among team members and each member can read one chapter or so of the other team’s draft proposal, but the final comments/suggestions should be in a single collated document, with proper headings and with specific sections tagged with the initials of the student who was the author of those comments.  You should send the word document with the comments/suggestions to the other team by SUNDAY at noon.  Once you receive the comments back from the team which read YOUR draft, you should apply the changes suggested (as appropriate) and incorporate them into the FINAL PROPOSAL.

4) LIST of DATASETS and PARAMETERS

For each objective, make a list of all the desired datasets.   Give the datasets descriptive names, then describe them and explain where the data may come from and what you will do with said data.  For each dataset, specify a list of parameters (fields) that you deem useful and appropriate for your objectives.  Be specific and be thorough.  Give a reason for including each parameter.
5) KILLER SLIDES

Make use of creative animations that add meaning to the slide show and visually convey the concepts you want the audience to really get.  Continue to upgrade the killer slide animations that you are individually responsible for.

6) FIRST WEEK SCHEDULE (on site)

Use an the same Excel sheet tht you already used in prior assignments (the Project Schedule (and Budget) which is on line under handouts – LOGISTICS - Scheduling).  Create VERY SPECIFIC tasks that you think would be useful to carry out during the first week on site.  Block out the dates and indicate the times (where applicable) for meaningful tasks that you can conduct while you wait to begin meeting with liaisons and sponsors.
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