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            Talent Strategy Partners at WPI function as trusted collaborators and thought partners focused on our core values, supporting employees and managers, empowering the strategic plan of the institution, and ensuring Talent & Inclusion policies and practices build a positive, diverse, and engaging workforce culture.

The Talent Strategy Partners (TSPs) serve as the primary contacts between departments/divisions and other subject matter experts within Talent & Inclusion. The TSPs are assigned departments/divisions to become familiar with the operations and issues in the areas they support. By building strong relationships with their departments/divisions, TSPs will assess how various initiatives may provide better advocation for employees and leaders.

TSPs provide partnership and counsel in areas such as:

	Development, interpretation and administration of University policies and procedures
	Consulting with managers on performance management that may relate to job performance, improvement plans and further disciplinary action
	Counseling employees to address any work-related concerns
	Organizational/employee development
	Workforce and succession planning
	Learning and development opportunities
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Kelly Draper

Director, Talent Strategies — Academic Affairs

kdraper@wpi.edu

508.831.6827

	
Academic Affairs

	Business School
	Global School
	School of Arts & Sciences
	School of Engineering


Graduate Workers Union
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Kat Keyes

Director, Talent Strategies

kkeyes@wpi.edu

508.831.5471

	
Administration

	The Cabinet (Leadership Team)
	Chief of Staff Office
	General Counsel
	President’s Office


Finance & Operations

	Budget & Planning
	Campus Safety
	Facilities & Planning
	Information Technology
	Institutional Research


Graduate Studies

Talent & Inclusion

University Advancement
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Sarah Sweet

Talent Strategy Partner

ssweet@wpi.edu

508.831.6540

	
Academic Affairs

	Faculty Governance
	Innovation & Entrepreneurship
	Library Services
	Provost Office
	Registrar
	Undergraduate Studies
	Vice Provost – Research


Enrollment Management

Marketing

Student Affairs
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Quintyn Anderson

Talent Strategies Coordinator

qanderson@wpi.edu

508.831.5005

	
Talent Strategies Team

	Workday Support
	Operational Support
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            Now, more than ever, the world needs what we have created and what we do at WPI.
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